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Subject: *New Time* Implementing Discussion
Location: NAC 5, 5107

Start: Wed 1/25/2017 3:15 PM
End: Wed 1/25/2017 4:15 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: Fulghum, Chip
Required Attendees: S2 Internal; Ragsdale, Daniel H; Hamilton, Gene; Metzler, Alan; MCALEENAN, KEVIN K; 

Scialabba, Lori L; Maher, Joseph; Higgins, Jennifer;
Optional Attendees: Metzler, Alan

Attendees:  AS2 
    Jennifer Higgins 
    Kevin McAleenan 
    Lori Scialabba 
    Dan Ragsdale 
    Joe Maher 
    Gene Hamilton 
    Alan Metzler 
    *Component heads are permitted to bring a +1 
 
POC:    
   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: *new time* Prep:  EO Member Briefing
Location: NAC, 5107 Conference Room or Call-In

Start: Tue 1/31/2017 7:30 AM
End: Tue 1/31/2017 8:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: Nielsen, Kirstjen; Hamilton, Gene; Maher, Joseph;

Baroukh, Nader; MCALEENAN, KEVIN K; Ragsdale, Daniel H; 
 Scialabba, Lori L; Scheduler, Scialabba; 

Burriesci, Kelli; Corbin, Susan;
  Ladowicz, Pete; Cassidy, Ben; Glawe, David;

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact me at    
 
*it is not required for everyone to attend in person, there is a call‐in number below* 
  
Attendees 
Secretary 
Kirstjen Nielsen 
Gene Hamilton 
Joe Maher or Nader Baroukh, OGC (please advise) 
David Glawe, I&A 
TBD Representative, CBP (please advise) 
TBD Representative, ICE (please advise) 
TBD Representative, CIS (please advise) 

  TBD Representative, Policy (please advise) 
Susan Corbin, OLA 

OLA 
Pete Ladowicz, OLA 
Ben Cassidy, OLA 
 
Call‐In Option 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)

(b) (6)(b) (6)







From:
To:  MILLER, TROY A; MCALEENAN, KEVIN K; FLANAGAN, PATRICK S; LEY,

JENNIFER E.
Subject: C1 Call with 
Start: Sunday, January 22, 2017 1:30:00 PM
End: Sunday, January 22, 2017 2:30:00 PM
Location: ConCall

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E

(b) (6), (b) (7)(C)



From:  on behalf of MCALEENAN, KEVIN K
To:  PATRICK S FLANAGAN
Subject: Call with Kirstjen
Start: Tuesday, January 24, 2017 7:30:00 AM
End: Tuesday, January 24, 2017 8:00:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)



From:  on behalf of MCALEENAN, KEVIN K
To:
Subject: Call with  HSDF
Start: Wednesday, January 25, 2017 10:30:00 AM
End: Wednesday, January 25, 2017 11:00:00 AM
Location:

This call is regarding the speaking invitation—Homeland Security Dialogue Forum on 2/8

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Call with Rep. Schiff 
Location: please call

Start: Tue 1/31/2017 10:30 AM
End: Tue 1/31/2017 10:45 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LOWRY, KIM M
Required Attendees: MCALEENAN, KEVIN K;  

is the number of   the Rep’s scheduler 
 
Adam Schiff (D‐CA) Ranking Member, HPSCI  
 
Alt number  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call with Sen. Carper
Location: pls. call member cell

Start: Mon 1/30/2017 7:00 PM
End: Mon 1/30/2017 7:15 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LOWRY, KIM M
Required Attendees:  MCALEENAN, KEVIN 

K

Sen. Tom Carper(D‐DE) former Senate HSGAC Chairman  
 
The Senator will be on the train on his way back to DE when you call    

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call with Sen. Warner
Location: SEN WILL CALL

Start: Mon 1/30/2017 3:30 PM
End: Mon 1/30/2017 3:45 PM

Recurrence: (none)

Meeting Status: Accepted

Organizer: LOWRY, KIM M
Required Attendees: MCALEENAN, KEVIN K; 

Senator to call C1  
 
Sen. Mark Warner (D‐VA), Vice Chair SSCI  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; LOWRY, KIM M; FLANAGAN, PATRICK S
Subject: Call: Congressman David Price (D-NC)
Start: Monday, January 30, 2017 4:30:00 PM
End: Monday, January 30, 2017 5:00:00 PM
Location:

Alt number 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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, Policy 
 

 
 
Notes 
Called   and reserved the conference room – 1/27/17,   
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Copy: Tag Up
Start: Monday, January 23, 2017 4:30:00 PM
End: Monday, January 23, 2017 5:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Jennifer Higgins 
 

David Glawe, I&A 
 (attending), Principal Deputy CT Coordinator 

, I&A (no surrogate) 
, I&A (no surrogate) 

Kelli Ann Burriesci, Policy (no surrogate) 
 or  , OPS (no surrogate) 

Joe Maher or  , OGC (no surrogate) 
Principal or Deputy, +1, CBP (no surrogate) 
Principal or Deputy, +1, TSA (no surrogate) 
Principal or Deputy, +1, NPPD (no surrogate) 
Principal or Deputy, FEMA (no surrogate) 
Principal or Deputy +1, ICE (no surrogate) 
Principal or Deputy, USCG (no surrogate) 
Principal or Deputy, CIS (no surrogate) 
Principal or Deputy, USSS (no surrogate) 
Principal or Deputy, MGMT (no surrogate) 
Principal or Deputy, S&T (no surrogate) 
Principal or Deputy, OPA (no surrogate) 
Principal Only, CRCL (no surrogate) 
Principal Only, Privacy (no surrogate) 
Principal or Deputy, FPS (no surrogate) 
Principal Only, DNDO (no surrogate) 
Principal Only, OHA (no surrogate) 
Principal or Deputy:  OCP (no surrogate) 

, FBI (no surrogate) 
Intel Briefer, I&A (no surrogate, provide name via RSVP instructions above) 

, DA/S for CT Policy, CT Staff (no surrogate) 
 
CTAB Secretary/Support 
 
 
Other Briefers/Attendees 
 
 
Cyber Briefers/Attendees 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Depart for NAC

Start: Wed 1/25/2017 8:45 AM
End: Wed 1/25/2017 9:15 AM

Recurrence: (none)

Categories: Travel Required

 

(b) (6), (b) (7)(C)



From:  on behalf of MCALEENAN, KEVIN K
To: CBP COMMISSIONER SCHEDULER
Subject: DHS Employee Engagement Session
Start: Wednesday, January 25, 2017 1:00:00 PM
End: Wednesday, January 25, 2017 2:00:00 PM
Location: Fitness Center at the NAC

(b) (6), (b) (7)(C)
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Subject: DHS Prep - EX ORDER Background
Location:

Start: Sat 1/28/2017 7:30 PM
End: Sat 1/28/2017 8:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:
Required Attendees: Metzler, Alan; MCALEENAN, KEVIN K; Scialabba, Lori L; Hamilton, Gene

DHS Reps: CBP (Mcaleenan), USCIS (Laura Sc), 
 
Timeline: 
2030: DHS Prep  
2100: Background with CNN, AP, NY TIMES, REUTERS, WP, CBS, ABC, USA Today, LA Times, NBC, FOX 
 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (7)(E)



From:  on behalf of MCALEENAN, KEVIN K
To:
Subject: Director Ragsdale
Start: Thursday, January 26, 2017 10:00:00 AM
End: Thursday, January 26, 2017 10:30:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; SMITH, BRENDA BROCKMAN; FLANAGAN, PATRICK S; 
Subject: EAC Smith
Start: Thursday, January 26, 2017 1:50:00 PM
End: Thursday, January 26, 2017 2:00:00 PM
Location: Commissioner"s Office

Discuss ACE ESC

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: EO Press Conference
Location: RRB, Press Room, Concourse Level

Start: Tue 1/31/2017 11:00 AM
End: Tue 1/31/2017 11:30 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer:
Required Attendees: Kirstjen Nielsen  Askew, Marineka 

 MCALEENAN, KEVIN K;
COMMISSIONER SCHEDULER; Homan, Thomas; Ragsdale, Daniel H; 

  Glawe, David; 
Gene Hamilton

 Cassidy, Ben;
Christensen, Gillian ; Metzler, 

Alan; Clark, Alaina  Higgins, Jennifer 
 Scialabba, Lori L; Scheduler, Scialabba; 

DO NOT FORWARD OR COPY THIS INVITATION 
If there are any questions, please contact me at    
 
 
 
From: Nielsen, Kirstjen  
Sent: Monday, January 30, 2017 10:45 PM 
To: MCALEENAN, KEVIN K; Homan, Thomas; Glawe, David 
Cc: Hamilton, Gene;   Cassidy, Ben; ; Clark, Alaina; Metzler, 
Alan; Fulghum, Chip; Higgins, Jennifer; Scialabba, Lori L 
Subject: NEW- TOMORROW: Press conference 
 
All, 
The Secretary will do a press conference tomorrow around noon (final time to be confirmed). Gene and others are 
working through options. Goal is to provide a visual of S1/DHS implementing the EOs. and Gene will respond with 
additional information but we would like for the law enforcement/intel related operating entities (CBP, ICE and I&A) to 
be on stage and potentially available for questions.  

 we are hoping to keep focus on law enforcement actions, but let’s discuss USCIS’ role 
More to follow…. 
 
Best, 
Kirstjen  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6) (b) (6) (b) (6)

(b) (6) (b) (6)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6)

(b) (6), (b) 

(b) (6), (b  

(b) (6), (b) (7

(b) (6), (b) (7)(C)



From:
To:
Cc:
Subject: FW: Follow up

Dear 
 
I can now confirm that  is available this Thursday, January 26, at 4pm (London
time). Mr McAleenan could contact him on his work number 
 
Kind regards
 
 

PA to  Head of Border Security and Visa Policy (BSVP)
IBPD
Home Office
3rd floor Seacole, 2 Marsham street, London SW1P 4DF
Tel: 
Email:
www.gov.uk/home-office
 
 
 
From:  
Sent: 23 January 2017 17:13
To:
Cc: FLANAGAN, PATRICK S
Subject: FW: Follow up
 
Dear  ,
 
Greetings from Washington.  As you can imagine, things in DC certainly are busy with transition
efforts, but we remain enthusiastic about the potential for progress with your team on preclearance
matters.
 
Towards that end, Mr. McAleenan, now acting as the Commissioner for U.S. Customs and Border
Protection, would like to follow up on your message below via a call.   Would you have availability
this Thursday, January 26, at 4pm (London time) for this discussion?   If so, I will let Mr. McAleenan
know and coordinate logistics.
 
As I am sure you know, I had a very helpful conversation with   and   last week, and the
team and I are looking forward to returning to London for further discussions.
 
Best Regards,

 

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Office of the Commissioner
U.S. Customs and Border Protection

 (desk)
 (cell)

 
This document, and any attachment(s), may contain information that is confidential, law enforcement sensitive, pre-
decisional, deliberative and/or U.S. Government information.  It is not for release, review, retransmission, dissemination
or use by anyone other than the intended recipient.  Any disclosure of this communication and its attachment(s) must be
approved by U.S. Customs and Border Protection.  This communication may be exempt from disclosure under the
Freedom of Information Act, 5 U.S.C. 552(b)(5), (b)(7).

From: 
Sent: Friday, December 16, 2016 10:58:59 AM
To: MCALEENAN, KEVIN K
Subject: RE: Follow up

Kevin
 
I have put additional resources on this from this end and hope we shall see the result of this very
shortly. The passback/written feedback will be with you by mid next week.
 
I think that we are now in broad agreement on the majority of areas. There will be a lot of detail to
be worked through in due course but I believe that we are now in a position to put this to our
Ministers.  The one remaining area, that we have not been able to reach common ground on, is
around privileges and I will be seeking a Ministerial view on this. Ministers are unlikely to consider
this until their return in the New Year.
 
Nothing being planned by way of an announcement, I suspect that this is the Department of
Transport’s reading of my desire to seal this in the near future. If I secure cross-government (UK)
agreement to the package then we will need to think about how this is best communicated and how
this fits with your transition from one administration to the next. I would have proposed a letter
from the Home Secretary to her counterpart, setting out her agreement and the next steps towards
implementation, but question how a political letter would be handled by either your outgoing or
incoming administration.   Are we better off with an official level acknowledgement at this stage? I
welcome your thoughts on this. I would also be grateful for confirmation that the TSA are in a similar
position to ourselves.
 
I am now on leave until the New Year but will look out for your reply.
 
Regards
 

 

Head of Border Security and Visa Policy,
International and Immigration Policy Group
Home Office
3rd Floor Seacole, 2 Marsham St, London
Tel: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6

(b) (6)

(b) (6)



Mobile: 
 

From: MCALEENAN, KEVIN K   
Sent: 13 December 2016 02:44
To: 
Subject: Follow up
 
Greetings ,

I thought I would follow up with you on our last exchange.  I understand our teams have had a
lengthy discussion and are working on a few of the remaining areas that we need to come to
agreement on.  The latest I have is that your staff will provide written feedback later this week
or the first of next week.  I am hoping we can move quickly, although I do understand your
competing priorities.

I did have one quick question.  We learned from our TSA colleagues that the U.K. Gov't
(assume Home Office) might be considering a public statement on Preclearance in the
relatively near term.  Not sure if this is accurate, and, if so, what such a statement would
convey, but I wanted to make sure we were fully coordinated.  We are happy to discuss,
review drafts, etc.  

Thanks in advance,
KM

______________________________________________________________________
This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
______________________________________________________________________

**********************************************************************
This email and any files transmitted with it are private and intended
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If you have received this email in error please return it to the address
it came from telling them it is not for you and then delete it from your system.
This email message has been swept for computer viruses.

**********************************************************************

**********************************************************************
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(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject:
Start: Monday, January 23, 2017 4:00:00 PM
End: Monday, January 23, 2017 4:30:00 PM
Location: 4.4A Commissioner"s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)





From:  on behalf of 
To: ; ; FLANAGAN, PATRICK S
Subject:
Start: Tuesday, January 24, 2017 2:30:00 PM
End: Tuesday, January 24, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Office

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C) (b) (6)



From:  on behalf of MCALEENAN, KEVIN K
To: Carroll, Kevin
Subject: Kevin Carroll
Start: Tuesday, January 31, 2017 1:00:00 PM
End: Tuesday, January 31, 2017 1:30:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; QUINN, TIMOTHY; FLANAGAN, PATRICK S
Subject: Meet and Greet
Start: Tuesday, January 24, 2017 10:30:00 AM
End: Tuesday, January 24, 2017 11:00:00 AM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)



From:  on behalf of MCALEENAN, KEVIN K
To: MORGAN, MARK A
Subject: Meet w/Chief Morgan
Start: Tuesday, January 24, 2017 4:15:00 PM
End: Tuesday, January 24, 2017 4:45:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:
To:
Subject: Meeting Phone call from Mr McAleenan confirmed for 27 January 2017 in S335 NW
Date: Thursday, January 26, 2017 4:14:55 AM

Booking Confirmation

Building: Seacole Building
Floor: 3
Room: S335 NW
Date: 27 January 2017
From: 16:30
To: 17:00

Booked By: 
Host: 

Notes:

Catering:
Item                           Qty Date       From    To      Cost     Total

Equipment:
Item                           Qty Date       From    To      Cost     Total

Recurrence Dates:

Attendees: 2

Please note that by entering your name as the host for a visitor you are taking full responsibility for them. You must
ensure they are made aware of the evacuation and other emergency procedures for the building. Please notify your
visitor that they will need to provide some ID at reception upon their arrival.

Please cancel the room if it is no longer required by responding to this email.

**********************************************************************
This email and any files transmitted with it are private and intended
solely for the use of the individual or entity to whom they are addressed.
If you have received this email in error please return it to the address
it came from telling them it is not for you and then delete it from your system.
This email message has been swept for computer viruses.

**********************************************************************

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6)





From:
To: MCALEENAN, KEVIN K;
Subject: Phone call from Mr McAleenan
Start: Friday, January 27, 2017 10:30:00 AM
End: Friday, January 27, 2017 11:00:00 AM
Location: Room S335 NW/Dial in details: 

When: 27 January 2017 16:30-17:00 (UTC) Dublin, Edinburgh, Lisbon, London.
Where: Room S335 NW/Dial in details:
 
Note: The GMT offset above does not reflect daylight saving time adjustments.
 
*~*~*~*~*~*~*~*~*~*
 

Calling from abroad:
 
 
 
**********************************************************************
This email and any files transmitted with it are private and intended
solely for the use of the individual or entity to whom they are addressed.
If you have received this email in error please return it to the address
it came from telling them it is not for you and then delete it from your system.
This email message has been swept for computer viruses.
**********************************************************************

**********************************************************************

(b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)





From:  on behalf of MCALEENAN, KEVIN K
To: Owen, Todd C (EAC OFO); WAGNER, JOHN P (DEAC OFO); KOUMANS, MARK; SAUNDERS, IAN C.; JACKSTA,

LINDA L; HOWE, RANDY J; 
FLANAGAN, PATRICK S

Subject: Preclearance Negotiations Kick Off
Start: Tuesday, January 24, 2017 11:30:00 AM
End: Tuesday, January 24, 2017 3:30:00 PM
Location: 1717 H St NW Washington DC (6th Floor)
Attachments: Agenda - short.pdf

OC POC: 

 <<Agenda - short.pdf>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Prep: UK Negotiation
Location: 4.4A Commissioner's Office

Start: Thu 1/26/2017 4:15 PM
End: Thu 1/26/2017 5:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: PATRICK S FLANAGAN

BM: No 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)















2

Best, 
Kirstjen  
 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject: Prep: Hiring Offsite
Start: Tuesday, January 31, 2017 5:00:00 PM
End: Tuesday, January 31, 2017 5:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S
Subject: Prep: UK Negotiation
Start: Thursday, January 26, 2017 4:15:00 PM
End: Thursday, January 26, 2017 5:15:00 PM
Location: 4.4A Commissioner"s Office

BM: No

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of MCALEENAN, KEVIN K
To: MILLER, TROY A; WAGNER, JOHN P (DEAC OFO); Owen, Todd C (EAC OFO); ; FLANAGAN,

PATRICK S
Subject: Recent EO Release
Start: Friday, January 27, 2017 4:00:00 PM
End: Friday, January 27, 2017 4:30:00 PM
Location: TeleCon (Details Below)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject:
Start: Friday, January 27, 2017 8:30:00 AM
End: Friday, January 27, 2017 8:30:00 AM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of MCALEENAN, KEVIN K
To: CBP COMMISSIONER SCHEDULER
Subject: S1 Oath of Office and Signing of Exec Orders
Start: Wednesday, January 25, 2017 12:00:00 PM
End: Wednesday, January 25, 2017 1:00:00 PM
Location: NAC 01-01-044

Good afternoon,

Your invitation to a ceremony to witness Secretary Kelly’s Oath of Office is attached.  Details below (please see important Security note):

Date:  Wednesday, 25 JAN
Time:   1300 (Security will close doors at 1315)
Location:  NAC  01-01-044

The ceremony will  immediately be followed by an Executive Order Signing Ceremony in the same location.    Please note:  Security requires attendees
to be in the room by 1300 (1 pm).  Doors  will close doors for access shortly thereafter.

A DHS Employee Engagement Session will also be held in the Fitness Center on the NAC.  Note: Security requests attendees be in the room by 1400
(2 pm).  Doors will close promptly at 1415.  

Kindly access the NAC via the Mass Avenue entrance.  

For ease of response, you may select the voting button above regarding your attendance.    

VR

Director of Protocol
Office of the Secretary, U.S. Department of Homeland Security
Office: (UNCLAS)
Mobile: (UNCLAS)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





S1 HEARING PREPARATION SESSION #1 AGENDA 

February 3, 2017 

 

 

 

2:30-3:45         Questions and Answers (Led by OLA with SME input)  

 

3:45-4:00    Recap and Next Steps/Assignments  

 
 

















From:  on behalf of 
To:    FLANAGAN, PATRICK S
Subject: AC Hall
Start: Monday, February 13, 2017 1:00:00 PM
End: Monday, February 13, 2017 1:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:
To:  ; McAleenan, Kevin K SES
Subject: Acting C-1 - Tele Conference - 1445
Start: Sunday, February 19, 2017 1:30:00 PM
End: Sunday, February 19, 2017 3:00:00 PM
Location: Sitroom Conference Bridge

Meeting: 

C- 1 Tele Conference 

Sitroom Conference Bridge:

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)







U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  2/20/2017 

Purpose of call:  (Commendatory)   

Employee’s Name : Border Patrol Agent (BPA)  

Phone Number: 
 
Office Location:   Burke BP Station (SWB BP Sector) 
         4525 State Route 11  

       Malone, NY 12953 
 

Executive Summary:  
On February 19, 2017, at approximately 1500 hours, Border Patrol Agent  was patrolling 
the border area between the United States and Canada in his assigned government vehicle.  While 
driving along Fountain Street in the Town of Constable, NY, he encountered a vehicle that was off the 
road, overturned, and partially submerged in the water.  BPA notified dispatch and requested 
EMS and additional law enforcement.   

BPA noticed a small girl, later identified as sitting in the snow 
on the embankment and an adult female, later identified as the mother, 

partially submerged in the icy water holding a small boy.  The boy, later identified as 
 was entirely submerged in the water except for his head.  BPA

entered the water, extricated the boy, and brought him to his vehicle to warm him.  BPA then had 
to enter the water again to remove the adult female. 

Border Patrol Agents and New York State Troopers arrived to assist.  BPA’s and 
arrived on scene and prepared the back of the Border Patrol Tahoe to be used for medical care.  

They removed the wet clothes from the boy and wrapped him in their dry Border Patrol uniform shirts 
and coats.   

BPA a Border Patrol trained EMT, rendered first aid to the boy until EMS could take 
over.  BPA’s and assisted BPA by providing the requested 
medical equipment in a timely manner. 

EMS arrived and transported the adult female and the boy to the local hospital for treatment.   

BPA provided Peer Support services to BPA  

Update 2/19/17: When  arrived at the emergency room at the Alice Hyde Medical 
Center (AHMC), his vitals crashed and CPR was given to him for approximately one half hour.  He 
also suffered from hypothermia and the AHMC had difficulty raising his core temperature to normal 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

levels.  He was life-flighted to the University of Vermont Medical Center for further emergency 
medical care. 

Update 2/20/17: is still in the pediatric intensive care unit at the University of Vermont 
Medical Center, but is said to being doing better and speaking. 

 
Background Details: BPA has been a Border Patrol Agent at the Burke Station in Swanton 
Sector for over Prior to that he was an agent who transferred from the Oswego BP Station 
in Buffalo Sector from 2009 until 2016.  From 2007 until 2009, he was a Customs and Border 
Protection Officer for the Office of Field Operations at the Trout River POE.   
 
Recommended time(s) for call:  Any time after 0600 EST 
 
Other participants on call: BPA’s 

Watch-Out Items : N/A 
 

 
General Information regarding CBP Employee : 
 Full Name: 
 Title: Border Patrol Agent 
 Grade:
 Work Location: Burke Station in Malone, NY  
 DOB:
 EOD:
 Academy BP Class: 
 Supervisor: Supervisory Border Patrol Agent
  
Office POC to coordinate call with if necessary:   
Name: (BKB Station):
Phone:  
Cell Phone:  
 
Call request submitted by: Acting Patrol Agent In Charge, 
Supervisory Border Patrol Agent, SWB Sector, Burke Station.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject:
Start: Thursday, February 16, 2017 11:30:00 AM
End: Thursday, February 16, 2017 12:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject:

Start: Tue 2/7/2017 3:00 PM
End: Tue 2/7/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  Kolbe, Kathryn; FLANAGAN, PATRICK S; ALLES,

RANDOLPH D
Subject: Budget Update
Start: Tuesday, February 28, 2017 1:30:00 PM
End: Tuesday, February 28, 2017 2:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Call from
Location: will call C1's Cell Phone

Start: Tue 2/21/2017 6:00 PM
End: Tue 2/21/2017 6:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Call
Location:

Start: Wed 2/15/2017 5:00 PM
End: Wed 2/15/2017 5:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:
To:  McAleenan, Kevin K SES; ;  
Subject: Call with DOJ, WHCO, and State

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)(b) (6) (b) (6)



From:  on behalf of 
To:  ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: Catch- Up
Start: Tuesday, February 7, 2017 2:00:00 PM
End: Tuesday, February 7, 2017 2:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; FRIEL, MICHAEL J
Subject: Coffee -
Start: Tuesday, February 21, 2017 11:00:00 AM
End: Tuesday, February 21, 2017 11:30:00 AM
Location: Commissioner"s Small Conference Room

Please do not forward. If you have any questions please let me know.  

BM: No

Attendees: 
Commissioner

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  February 6, 2017 

Purpose of call:  Congratulatory  

Name : Seizure of at World Trade Bridge Laredo, Texas Port of Entry 

Title or Relation:  Laredo, TX: CBP Officers Seize CBP Officers Seize – 

Federal and State Prosecution Declined 

Employee’s Name :    

Phone Number:    

Office Location:     Laredo, Texas  

Executive Summary:  Seizure of  
 
Background Details:  On January 30, 2017, U.S. Customs and Border Protection (CBP) officers 
assigned to the Laredo, TX Port of Entry (POE) seized  

.  Federal 
and State prosecution were declined on the driver due to a lack of culpability. 
 
Recommended time(s) for call:  February 6, 2017 - 2:00 pm (CST)  
 
Other participants on call:   
Director Higgerson (tentative) 
Asst Director  
DirectorPort Director Gregory Alvarez 
Deputy Port Director  
Assistant Port Director (Trade)  
Watch Commander (Trade)  
 
Watch-Out Items :   

 
 

   
 
Talking Points :  On January 30, 2017, U.S. Customs and Border Protection (CBP) officers assigned to 
the Laredo, TX Port of Entry (POE) seized  

  Federal and State 
prosecution were declined on the driver due to a lack of culpability. 
 

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Details :  
 

 
 

 
 
General Information regarding CBP Employee :   
 
 Full Name:   
 Title:   CBP Officer 
 Grade:   GS 12-6 
 Work Location: World Trade Bridge, Laredo, Texas 
 DOB:    
 EOD:    
 Supervisor:    
  
Office POC to coordinate call with if necessary , Chief of Staff  
 
Call request submitted by:  , Deputy Port Director  
  

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  HIGGERSON, DAVID P; 

Subject: Congratulatory call: CBP Officers Seize Mixed Load of Narcotics
Start: Thursday, February 9, 2017 2:30:00 PM
End: Thursday, February 9, 2017 3:00:00 PM
Location:
Attachments: CBP Commissioner"s Office Call Template.doc

 <<CBP Commissioner's Office Call Template.doc>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  February 6, 2017 

Purpose of call:  Congratulatory call 

Name : Seizure of at the Hidalgo, Texas 
International Bridge. 
 
Title or Relation: Hidalgo, TX:  CBP Officers Seize Mixed Load of Narcotics in Commercial Bus - 
Federal Prosecution Declined 
 
Employee’s Name :   

  
 

 
 

 

Phone Number:  – Port Conference Number 

Office Location:  Hidalgo, Texas 

Executive Summary:  To congratulate the CBP officers who participated in the significant seizure at 
Hidalgo of on February 2, 2017. 
 
Background Details:  On February 2, 2017, U.S. Customs and Border Protection officers assigned to 
the Hidalgo, TX Port of Entry seized 

Recommended time(s) for call:   
Option 1:  February 7, 2017 – 2:00 pm (CST) 
Option 2:  February 9, 2017 – 2:00 pm (CST) 
  
Other participants on call:    
Director David P. Higgerson (tentative) 
Assistant Director  
Acting Port Director  
Assistant Port Director  
 
Watch-Out Items :  The bus line, Ejecutivos Express Line, was transporting H2B visa holders from 
Zacatecas, Mexico to San Antonio, TX and the bus was referred to a routine non-intrusive inspection 

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

(NII).  The NII utilizing the VACIS revealed anomalies within the bus and a CBP canine also yielded a 
positive alert on the bus. 
 
Talking Points :  On February 2, 2017, at 1935 hours (CST), CBP officers assigned to the International 
Bridge in Hidalgo, TX encountered  who 
arrived as the driver of a 1999 Dina B3 Commercial Bus.  A subsequent physical inspection led to the 
discovery of a lead lined, non-factory compartment in the lower wall floor area concealing that was 
concealing  

  
  
General Information regarding CBP Employee :   
 

Full Name:   
Title:                  Customs and Border Protection Officer 
Grade:                   GS-12 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                     
EOD:                     
Supervisor:           CBP Supervisor  
 
Full Name:             
Title:                  Customs and Border Protection Officer 
Grade:                  GS-12 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                   
EOD:                    
Supervisor:           CBP Supervisor . 
 
Full Name:   
Title:   Customs and Border Protection Officer 
Grade:   GS-12 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    
Supervisor:  CBP Supervisor  
 
Full Name:   
Title:   Supervisory Customs and Border Protection Officer 
Grade:   GS-13 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Supervisor:  CBP Chief Supervisor   
  
Office POC to coordinate call with if necessary:   Chief of Staff 
 
Call request submitted by:   Acting Port Director, Hidalgo, TX 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;

FLANAGAN, PATRICK S
Subject: Congratulatory Call: Lost Child
Start: Tuesday, February 21, 2017 8:30:00 AM
End: Tuesday, February 21, 2017 9:00:00 AM
Location:
Attachments: CBP Commissioner"s Office Call Template (3).doc

 CBP Commissioner"s Office Call Template (3).doc
Missing Child Located 2-8-17.docx

Air Interdiction Agent,
Aviation Enforcement Agent (AEA), 

 << CBP Commissioner's Office Call Template (3).doc>>  << CBP Commissioner's Office Call Template (3).doc>>  <<Missing Child
Located 2-8-17.docx>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7 (b) (6), (b) (7)(

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request: 02/10/2017 

Purpose of call: Congratulations 

Name :    

Title or Relation: Air Interdiction Agent (AIA) 

Employee’s Name : Same as above 

Phone Number:  (Office) 

 (Cell) 

Office Location: AMO Uvalde Air Branch / Del Rio Air Unit 

Executive Summary: Rescue of a lost child who had wandered off in a remote and treacherous area. 

Background Details: On 02/07/2017, at approximately 11:00AM, a two-year-old child was reported 
missing near Rocksprings, TX.  The child’s mother advised that the child 
wandered out of the house without being noticed.   

Local law enforcement and Border Patrol agents searched the immediate area, 
but were unable to locate the child.  Border Patrol requested air support, so 
agents from the Del Rio Air Unit responded to search the area from the air.  AIA 

and AEA assisted with the search for several 
hours.   
 
At approximately 1:30PM, Agents and spotted the child in an 
opening about one-half mile from his residence.  They landed the helicopter and 
evaluated the child’s condition.  He was not injured.  His shoes were on the 
wrong feet, and he said that he had left the house to go deer hunting.  
 
The AMO agents turned the child over to Border Patrol agents so they could 
drive him home and reunite him with his parents. 

 Recommended time(s) for call: 02/14/2017 – 02/16/2017 
1300-1700 (CST) 

 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Other participants on call: Possible participants (depending on Commissioner’s preference):  
1. Aviation Enforcement Agent
2. Supervisory Air Interdiction Agent 
3. Deputy Director of Air Operations
4. Director of Air Operations

 
 
Watch-Out Items : N/A 
 
Talking Points : N/A 
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 
 Full Name:   
 Title:   Air Interdiction Agent 
 Grade:   GS-13 
 Work Location: Uvalde Air Branch / Del Rio Air Unit 

Del Rio, Texas 
 DOB:   
 EOD:   (AMO)  
 Supervisor:  SAIA
  
Office POC to coordinate call with if necessary:  

Director of Air Operations 
Uvalde Air Branch 

 
Call request submitted by:  

Director of Air Operations 
Uvalde Air Branch 

 
  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
 
Local Date and Time  

 
02/08/2017 

1:30PM 

 
Description of Event with Timeline  
 

On 02/07/2017, at approximately 11:00AM, a two-year-old child was reported missing near Rocksprings, TX.  The 

child’s mother advised that the child wandered out of the house without being noticed.  Local law enforcement and 

Border Patrol agents searched the immediate area, but were unable to locate the child.  Border Patrol requested air 

support, so agents from the Del Rio Air Unit responded to search the area from the air.  AIA and AEA 

assisted with the search for several hours.   

 

At approximately 1:30PM, Agents and spotted the child in an opening about one-half mile from his 

residence.  They landed the helicopter and evaluated the child’s condition.  He was not injured.  His shoes were on 

the wrong feet, and he said that he had left the house to go deer hunting.  

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (7)(E)



The agents turned the child over to Border Patrol.  The Border Patrol agents drove the child home and reunited him 

with his parents.  

 

 

 

 

 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:   02/10/2017 

Purpose of call:   Congratulations 

Name :     

Title or Relation:   Aviation Enforcement Agent (AEA) 

Employee’s Name :   Same as above 

Phone Number:   (Office) 

 (Cell) 

  (Conference Number) 

Office Location:   AMO Uvalde Air Branch / Del Rio Air Unit 

Executive Summary: Rescue of a lost child who had wandered off in a remote and treacherous area. 

Background Details: On 02/07/2017, at approximately 11:00AM, a two-year-old child was reported 
missing near Rocksprings, TX.  The child’s mother advised that the child 
wandered out of the house without being noticed.   

Local law enforcement and Border Patrol agents searched the immediate area, 
but were unable to locate the child.  Border Patrol requested air support, so 
agents from the Del Rio Air Unit responded to search the area from the air.  AIA 

and AEA assisted with the search for several 
hours.   
 
At approximately 1:30PM, Agents and  spotted the child in an 
opening about one-half mile from his residence.  They landed the helicopter and 
evaluated the child’s condition.  He was not injured.  His shoes were on the 
wrong feet, and he said that he had left the house to go deer hunting.  
 
The AMO agents turned the child over to Border Patrol agents so they could 
drive him home and reunite him with his parents. 

 Recommended time(s) for call: 02/14/2017 – 02/16/2017 
1300-1700 (CST) 

 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Other participants on call: Possible participants (depending on Commissioner’s preference):  
1. Air Interdiction Agent 
2. Supervisory Air Interdiction Agent 
3. Deputy Director of Air Operations 
4. Director of Air Operations 

 
Watch-Out Items : N/A 
 
Talking Points : N/A 
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 
 Full Name:     
 Title:    Air Enforcement Agent 
 Grade:   GS-12 
 Work Location:  Uvalde Air Branch / Del Rio Air Unit 

Del Rio, Texas 
 DOB:     
 EOD:     (AMO)  
 Supervisor:   SAIA 
  
Office POC to coordinate call with if necessary:    

Director of Air Operations 
Uvalde Air Branch 

 
 
Call request submitted by:    

Director of Air Operations 
Uvalde Air Branch 

 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



OAM Branch/Unit/Center 

 
Uvalde Air Branch 

Del Rio Air Unit 

 
Event Summary  

 
Missing Child Located by AMO Agents 

 
Point of Contact for the Report with Contact Number  

 

 
Event Location  

 
Near Rocksprings, TX 

 

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: Deputy Director 
Location:

Start: Tue 2/21/2017 9:30 AM
End: Tue 2/21/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; OC BRIEFING STAFF;  FLANAGAN,

PATRICK S
Subject: DHS Executive Order Resource Requirements Data Call
Start: Wednesday, February 1, 2017 2:00:00 PM
End: Wednesday, February 1, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend or would like a surrogate/ +1 request please let me know.  

OF POC: 
BM: Yes

Attendees: 
Commissioner
COS Flanagan
AC

AC  to brief A-C1 on CBP's submission to the Department on our explicit and implicit requirements, and FY2017-2024 resource impacts,
associated with the two EOs signed on Jan. 25th.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  Hamilton, Gene
Cc: McAleenan, Kevin K SES
Subject: DHS Implementing Documents and Related Executive Orders

Thank you, . Sending a calendar invite for everyone’s convenience. 

_____
From:
Sent: Monday, February 20, 2017 9:02 AM
To:
Cc: MCALEENAN, KEVIN K   <
Subject: RE: DHS Implementing Documents and Related Executive Orders

Ok, below is information from State Ops for our call at 11 EST.

Per our conversation, your conference call is booked.  Participants can dial in to up to fifteen minutes before the scheduled start time and
use access code  If you need further assistance, or if the details of the call change, please contact the Operations Center at 

Look forward to speaking with you,

________________________________

From: 
Date: February 20, 2017 at 7:25:55 AM CST
To
Cc:  <  MCALEENAN, KEVIN K
Subject: RE: DHS Implementing Documents and Related Executive Orders

That is fine. Thank you!

______
From: 
Sent: Monday, February 20, 2017 8:18:41 AM
To: 
Cc: Hamilton, Gene; MCALEENAN, KEVIN K
Subject: Re: DHS Implementing Documents and Related Executive Orders

After thinking a bit more, I've gone ahead and asked State Ops to set up a conference call line for us at 11.  I should have the call in numbers shortly
and will send them to you all, if 11 works for you. Many thanks.

________________________________

From:
Date: February 20, 2017 at 7:12:34 AM CST
To:
Cc: Hamilton, Gene <  MCALEENAN, KEVIN K 
Subject: Re: DHS Implementing Documents and Related Executive Orders

Would 11 am work for you?  I am checking with my DCM, who I'd like on the line. If that would work, we can either call in to the DHS operations
center, or my # is and I will send you his. Otherwise, I can get State Ops to give us a conference call line to call into, which might
be easier for all. Thanks. 

________________________________

From:
Date: February 19, 2017 at 10:52:46 PM CST
To:
Cc: MCALEENAN, KEVIN K  Hamilton, Gene <
Subject: DHS Implementing Documents and Related Executive Orders

Dear Ambassador

First, allow me to introduce myself.  I am currently the Acting Assistant Secretary for International Affairs at the Department of Homeland Security.  It
is a pleasure to virtually meet you.

I understand that you spoke to DHS Chief of Staff, Kirstjen Nielsen regarding the immigration related executive orders and implementation guidance. 
We would like to conduct a follow up call on that topic in effort to walk you through our proposals for implementation and where we are in the
process.  Kevin, Acting Commissioner of CBP, will join me on the call, along with Gene, Counselor to the Secretary.

Please let me know a good time to connect and a good number to reach you after 10:00am EST tomorrow.  In the meantime, my cell phone number is

Regards,

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)



(b) (6), (b) (7)(C)
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Subject: Director 
Location: 202-557-0811 

Start: Thu 2/2/2017 1:15 PM
End: Thu 2/2/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Dutch- 
Start: Monday, February 13, 2017 10:00:00 AM
End: Monday, February 13, 2017 10:30:00 AM

 mobile number is 

Country code  then 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  Kolbe, Kathryn
Subject: EAC Kathryn Kolbe
Start: Thursday, February 2, 2017 2:00:00 PM
End: Thursday, February 2, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: YOUNG, EDWARD E; SMITH, BRENDA BROCKMAN; Owen, Todd C (EAC OFO); MILLER, TROY A; NEW WATCH

7.3C; ALLES, RANDOLPH D; LEY, JENNIFER E.; VITIELLO, RONALD D (USBP); FLANAGAN, PATRICK S
Subject: EO Discussion - Immediately Following Intel
Start: Friday, February 10, 2017 8:30:00 AM
End: Friday, February 10, 2017 9:00:00 AM
Location:  Conference Room

(b) (6), (b) (7)(C)

(b) (7)(E)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  HOFFMAN, TODD A; ; 

 FLANAGAN, PATRICK S
Subject: EO Update
Start: Tuesday, February 14, 2017 11:00:00 AM
End: Tuesday, February 14, 2017 11:15:00 AM
Location: Small Conference Room

Please do not forward, invite is attendees only.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   
Subject: EO
Start: Friday, February 17, 2017 10:00:00 AM
End: Friday, February 17, 2017 10:30:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (7)(E)

(b) (6)
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Subject:

Start: Fri 2/24/2017 1:30 PM
End: Fri 2/24/2017 2:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject:
Start: Thursday, February 9, 2017 11:00:00 AM
End: Thursday, February 9, 2017 11:30:00 AM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; WAGNER, JOHN P (DEAC OFO); PROVOST, CARLA (USBP)
Subject: Hearing Prep Guidance
Start: Friday, February 3, 2017 4:00:00 PM
End: Friday, February 3, 2017 4:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Hiring IPT Discussion
Start: Tuesday, February 14, 2017 11:45:00 AM
End: Tuesday, February 14, 2017 12:00:00 PM
Location: Commissioner"s Office

OC POC: 
BM: No

Attendees:
Commissioner
COS Flanagan

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); SMITH, BRENDA BROCKMAN; YOUNG, EDWARD

E; VITIELLO, RONALD D (USBP); Kolbe, Kathryn; FLANAGAN, PATRICK S; 
Subject: Hiring Onsite-- EAC Only
Start: Wednesday, February 8, 2017 11:30:00 AM
End: Wednesday, February 8, 2017 12:30:00 PM
Location: 4.4A Commissioner"s Large Conference Room

Please do not forward this invitation, if you are unable to attend or would like to request a +1 please let me know. 
<mailto    

OC POC: Patrick Flanagan/ 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; JACKSTA, LINDA L; Kolbe,

Kathryn; FLANAGAN, PATRICK S; 
Subject: Hiring Prep
Start: Friday, February 3, 2017 10:00:00 AM
End: Friday, February 3, 2017 10:30:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend please let me know.  

OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LOWRY, KIM M
Subject: HSGAC Members Briefing
Start: Wednesday, February 1, 2017 9:30:00 AM
End: Wednesday, February 1, 2017 11:00:00 AM
Location: Capitol, SVC217

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; HUTTON, JAMES R; 
Subject: IG Request Follow-Up
Start: Thursday, February 9, 2017 9:30:00 AM
End: Thursday, February 9, 2017 10:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Intel Catch Up
Location:

Start: Thu 2/9/2017 8:30 AM
End: Thu 2/9/2017 9:30 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees:  FLANAGAN, 

PATRICK S; NEW WATCH 7.3C; LEY, JENNIFER E.
Optional Attendees: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)



From:
To:  McAleenan, Kevin K SES; ; ; 
Subject: Internal DHS Call to Discuss E.O.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6)(b) (6) (b) (6)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PROVOST, CARLA (USBP); ALLES, RANDOLPH D; VITIELLO, RONALD D

(USBP); FLANAGAN, PATRICK S
Subject:
Start: Tuesday, February 21, 2017 9:00:00 AM
End: Tuesday, February 21, 2017 9:30:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Attendees:
Commissioner
Deputy Commissioner
Deputy Chief Provost on behalf of Chief Vitiello

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: Julie Kirchner
Start: Thursday, February 9, 2017 10:30:00 AM
End: Thursday, February 9, 2017 11:00:00 AM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  
Subject: Koller/
Start: Thursday, February 9, 2017 3:30:00 PM
End: Thursday, February 9, 2017 4:00:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); FALK, SCOTT K (OCC); 

COUREY, MARC BENNETT (OCC);  ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: Litigation
Start: Friday, February 3, 2017 3:30:00 PM
End: Friday, February 3, 2017 4:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Attendees:
Commissioner
Deputy Commissioner
COS Flanagan
EAC Owen
CC, Falk

Marc Bennett Courey 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:
To: ; McAleenan, Kevin K SES
Subject: Meet w/CFO
Start: Friday, February 24, 2017 12:00:00 PM
End: Friday, February 24, 2017 12:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Meet with 
Start: Monday, February 27, 2017 1:00:00 PM
End: Monday, February 27, 2017 1:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)(b) (6)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SMITH, BRENDA BROCKMAN; Owen, Todd C (EAC OFO); FLANAGAN, PATRICK S; 
Subject: Meet with , National Trade Council
Start: Wednesday, February 1, 2017 8:00:00 AM
End: Wednesday, February 1, 2017 9:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)











3. Review of the UWASI, Port Security, EMPG, and other grant funding criteria and include consideration of significant military presence, such as
Combatant Command (PACOM) within a State.
 
I will attend the office calls with the Governor as I will already be in DC for the TAGs Conference.
 
 

MG, Hawaii National Guard
Adjutant General

Work
BB

NIPR
SIPR:

(b) (6

(b) (6)

(b) (6)
(b) (6)



From:
To:  LANDFRIED  PHIL A; DCC10A-RMB-COMMISSIONER-CN-RM; OC

BRIEFING STAFF; WAGNER, JOHN P (DEAC OFO);  FLANAGAN, PATRICK S;
McAleenan, Kevin K SES

Subject: Meeting with Dr. Endo at NEC
Start: Thursday, February 9, 2017 12:30:00 PM
End: Thursday, February 9, 2017 1:30:00 PM
Location: 4.4A Commissioner"s Large Conference Room
Attachments: NEC__CBP Biometrics Briefing_02_09_2017_v4.pdf

Matsuki - Bio.doc
Dr Endo - Bio.doc
020716 Final Dr Endo NEC C1BB (003).docx

OC POC:
OFO Lead:
BM: Yes—BM and Bio

 <<NEC__CBP Biometrics Briefing_02_09_2017_v4.pdf>>  <<Matsuki - Bio.doc>>  <<Dr Endo - Bio.doc>>  <<020716 Final Dr Endo NEC C1BB
(003).docx>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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FOR OFFICIAL USE ONLY 

Meeting  at NEC 
Thursday, February 9, 2017 

1:30 PM – 2:30 PM 
Commissioner’s Small Conference Room 

 
Overview: 
 This meeting was requested by the NEC team so that they could discuss capabilities of the 

NEC Corporation, their current work with CBP, and their future plans.  
 You will be meeting with , Chairman of the Board of NEC and other individuals 

from NEC.  
 CBP is currently working with NEC on the Biometric Verification System (BVS) currently 

deployed at Atlanta International Airport. Additionally, CBP has recently acquired NEC 
facial matching algorithm licenses in order to enable expansion of BVS to additional gates.  

 A full list of participants is below. 
 
Discussion Points:  
 NEC will provide an overview of their business to include capabilities, work in biometrics, 

and their efforts to support CBP in biometric exit.  
 Thank  and his team for their cooperation on biometric exit, especially  

 and his team. 
 Indicate that their cameras and algorithms have been working well and we are pleased to be 

able to expand the Atlanta pilot in the coming months.   
 Express interests in the work that NEC is doing with the Office of Biometric Identity 

Management (OBIM) regarding facial recognition.  
 

Background:  
 NEC, through, a technology demonstration provided the original camera that is being used in 

the Atlanta biometric exit process. 
 CBP has recently purchased two cameras from NEC and facial matching algorithms for use 

in the expansion of the Atlanta system to additional gates.  
 NEC is the current facial recognition algorithm that CBP is using in the 1:1 facial 

comparison experiment at Dulles and JFK.  
 

Participants:  
CBP 

(A) Commissioner 
Todd Owen, EAC, OFO 

, DEAC, OFO 
, DXD PPAE, OFO 

NEC 

, Chairman of the Board, NEC 
, Executive Vice President of 

NEC Global Business Unit 
, NEC Japan 

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (7)(E)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6)
(b) (6)
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FOR OFFICIAL USE ONLY 

Kathryn Kolbe, EAC, ES 
Phil Landfried, AC, OIT 

, DAC, OIT 
Patrick Flanagan, OC 
 

, NEC USA 
, NEC USA 

, NEC USA 

 
Attachments:  NEC PowerPoint Briefing 
 
Staff Responsible for Briefing Memo:  , Deputy XD PPA&E,  

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



 

 

 
 

 
 

Nobuhiro Endo 
Chairman of the Board (Representative Director), NEC 

(Date of Birth: November 8, 1953) 

Biography 

 

Business Career 

March 
1981 

Awarded doctoral degree by the Graduate School of Science and Engineering, Tokyo 
Institute of Technology 

April 1981 Joined NEC Corporation 

April 2003 General Manager, Mobile and Wireless Division 

July 2005 Senior General Manager, Mobile Network Operations Unit 

April 2006 Senior Vice President,Executive General Manager, Mobile Network Operations Unit  

April 2009 Executive Vice President 

June 2009 Executive Vice President and Member of the Board 

April 2010 President (Representative Director) 

April 2016 Chairman of the Board (Representative Director) (to present) 

 



 

 

 
 

 
 

Toshiya Matsuki 
Executive Vice President and President of NEC Global Business Unit , NEC 

 

 

Mr. Toshiya Matsuki has been Executive Vice President and President of NEC Global Business 
Unit at NEC Corporation since April 1, 2016. Mr. Matsuki serves as Regional Chief Executive 
Officer of Nec Asia Pacific at NEC India Pvt. Ltd. Mr. Matsuki served as the Chief Executive 
Officer of NEC Asia Pacific Pte. Ltd. from 2013 to April 1, 2016. He served as a Senior Vice 
President of NEC Corporation until April 1, 2016. He has been a Director of NEC Australia Pty 
Ltd. since April 9, 2013. He serves as a Director of Pernec Corporation Berhad. He served as a 
Director at NEC New Zealand Limited until April 1, 2016. 
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KOUMANS, MARK; FLANAGAN, PATRICK S
Subject: Mexico
Start: Friday, February 10, 2017 2:00:00 PM
End: Friday, February 10, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

This meeting is at the request of the Commissioner.

OC POC: Patrick Flanagan

Attendees:
Commissioner
Chief of Staff, Flanagan
AC Koumans +staff – please advise who will be attending with the AC

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  ALLES, RANDOLPH D
Subject: MIA Injured in Interdiction
Start: Friday, February 10, 2017 12:30:00 PM
End: Friday, February 10, 2017 1:00:00 PM
Location:

Executive Summary:  On February 7, 2017, Air and Marine Operations agents assigned to the Miami, Florida Marine Unit reported an agent fired
warning and disabling shots at a vessel near Miami, Florida. Agents and USCG interdicted a vessel with 15 subjects on board.  When the agents arrived
on scene the vessel fled the area.  Agents pursued and fired two marine warning shots.  Agents then transitioned to disabling fire and fired four
additional rounds.  The vessel came to a stop and agents apprehended a Cuban national, Lawful Permanent Resident, six Chinese nationals, six Sri
Lankan nationals, one Jamaican national and 1 Ecuadorian national. A Marine Interdiction Agent sustained a broken tibia during the interdiction.

Background Details:  At approximately 1756 hours, the Miami Marine Unit interdicted a go-fast vessel with 15 POB (1 operator and 14 migrants (6
Chinese, 6 Sri Lankan, 1 Jamaican and 1 Ecuadorian with the coordinated effort of MAMB aircraft   USCG also had surface
assets responding. Interdiction was made by Once the Interceptor vessels were on scene the suspect vessel became non-compliant
and gave chase.  The interceptor vessel deployed Marine warning shots and then transitioned to Marine disabling fire stopping the Suspect vessel. 
During the pursuit a Marine Interdiction Agent onboard sustained a broken tibia.  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject:
Start: Friday, February 17, 2017 9:30:00 AM
End: Friday, February 17, 2017 10:00:00 AM
Location:

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; JACKSTA, LINDA L
Subject: Mobility
Start: Friday, February 17, 2017 3:30:00 PM
End: Friday, February 17, 2017 4:00:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  VITIELLO, RONALD D (USBP); ALLES, RANDOLPH D
Subject: NBPC Discussion
Start: Monday, February 27, 2017 2:00:00 PM
End: Monday, February 27, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

BM: No

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: NCTC Director Rasmussen
Start: Monday, February 27, 2017 4:00:00 PM
End: Monday, February 27, 2017 4:30:00 PM
Location:

POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; MILLER, TROY A;  LEY, JENNIFER E.; ALLES, RANDOLPH

D; FLANAGAN, PATRICK S
Subject: Optimized Vetting
Start: Friday, February 3, 2017 10:30:00 AM
End: Friday, February 3, 2017 11:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Attendees:
Commissioner
Deputy Commissioner
Patrick Flanagan 
AC Ley
XD Miller

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); SMITH, BRENDA BROCKMAN; 

 OC BRIEFING STAFF
Subject: Pacific Coast Customs Brokers Annual Dinner
Start: Monday, February 27, 2017 5:30:00 PM
End: Monday, February 27, 2017 7:00:00 PM
Location:

OC POC:
OTR Lead with coordination from OT/ OFO
BM: Yes

For contacts, I think myself and (copied here) are the best.

As information: the location will be the 
We have reception at 6, and sit down for dinner about 6:30 PM. Kevin could come at 6:30 if that works for him.

Kevin has joined us for this gathering before. And it would be great if Assist Commissioners Todd Owen and Brenda Smith  were to join us again. But
I wanted to leave it to Kevin and you to extend any invitation.

FYI, as Kevin knows, this is a small event, no press, and informal discussion, no speeches need be prepared. I believe he has met or at least been at
events with all of the 37 people. These are the leaders of the Pacific Coast Council of Customs Brokers and Freight Forwarders. He has also been to
their annual meeting – WESCCON on two occasions. So very familiar.

We look forward to working with you.

Pacific Coast Council of Customs Brokers and Freight Forwarders Assoc. – The PCC

From: 
Sent: Wednesday, February 01, 2017 2:16:45 PM
To: MCALEENAN  KEVIN K
Cc:
Subject: 
Kevin, one of the customs brokers told me they heard you and I talked briefly, last summer, down by the SW waterfront, but I didn’t recognize you? Is
that right? Were my wife and I on bicycles?
 
The real question: would you be able to join about 35 leaders of the  Pacific Coast Customs Brokers for our Annual Dinner here in DC (Capitol Hill) on
Monday February 27?
 
You are in the midst of it right now, wow!!
 

Pacific Coast Council of Customs Brokers and Freight Forwarders Assoc. – The PCC

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6   



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ;  FLANAGAN, PATRICK S
Subject: PDO Discussion
Start: Monday, February 13, 2017 1:30:00 PM
End: Monday, February 13, 2017 2:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Phone Call
Start: Thursday, February 9, 2017 10:00:00 AM
End: Thursday, February 9, 2017 10:30:00 AM
Location:

From:
Sent: Thursday, February 9, 2017 10:31 AM
To:  
Subject: Mr. McAleenan
 
Hey there,
 
My front office just called and wants me to provide them with some data points on the wall by noon today.  Any chance Kevin is available to walk me
through some of the issues before I head over to the Capitol?  The conversation would be totally off the record.  
 
Thanks, 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)





discussed on the phone. 
 
From:
Sent: Saturday, February 18, 2017 1:26 PM
To:  <
Cc: MCALEENAN, KEVIN K   ; 

Subject: RE: Phone Call
 
Thanks, Gene.  Do you want to pick a time between 3 and 5 pm?  By then, I should be done turning the other portions of the EO.  It would, however,
help if we could see whatever you already have before the call, recognizing that there will be gaps and portions still under construction. 
 
 
From: Hamilton, Gene [mailto  
Sent: Saturday  February 18  2017 10:21 AM
To
Cc: MCALEENAN, KEVIN K Maher, Joseph ; Glawe, David

Subject: Phone Call
 
Hi 
 
Copying the Commissioner of CBP, Undersecretary for Intelligence and Analysis, and the DHS General Counsel on this email. I think it would be
helpful for us to get on the phone to discuss some of the factual background for the E.O. Could we talk this afternoon?
 
Thanks!
 
Gene

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6) (b) (6)





From:
To: McAleenan, Kevin K SES; 
Subject: Phone call TO Kevin McAleenan

Topics:
1) Cost of the wall
2) Special Interest Alien package

(b) (6), (b) (7)(C)
(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Phone Call
Start: Thursday, February 9, 2017 10:00:00 AM
End: Thursday, February 9, 2017 10:30:00 AM
Location:

From:  
Sent: Thursday, February 9, 2017 10:31 AM
To: 
Subject: Mr. McAleenan
 
Hey there,
 
My front office just called and wants me to provide them with some data points on the wall by noon today.  Any chance Kevin is available to walk me
through some of the issues before I head over to the Capitol?  The conversation would be totally off the record.  
 
Thanks, 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)   



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KARISCH, RODOLFO; JACKSTA, LINDA L; ; OC BRIEFING

STAFF; ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: Polygraphs
Start: Tuesday, February 14, 2017 2:00:00 PM
End: Tuesday, February 14, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend or would like a +1 request please let me know.  

OC POC: 
Lead: HRM/OPR
BM: Yes

Attendees:
Commissioner
Deputy Commissioner
AC Karisch
AC Jacksta

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)











1

Subject: Prep

Start: Wed 2/15/2017 12:00 PM
End: Wed 2/15/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; SALAZAR, REBEKAH A.; 

FLANAGAN, PATRICK S
Subject: Prep: C1 Monthly Meeting with CRCL
Start: Monday, February 27, 2017 1:30:00 PM
End: Monday, February 27, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)













From:  on behalf of 
To: ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: Prep: S2 Wall Briefing
Start: Tuesday, February 14, 2017 1:00:00 PM
End: Tuesday, February 14, 2017 1:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of 
To:  VITIELLO, RONALD D (USBP); LOWRY, KIM M;  FLANAGAN,

PATRICK S
Subject: Prep: C1/B1 CODEL Travel
Start: Friday, February 17, 2017 11:30:00 AM
End: Friday, February 17, 2017 12:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Attendees:
Commissioner
Chief Vitiello
AC Lowry

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;    FLANAGAN,

PATRICK S
Subject: Prep: CTAB
Start: Wednesday, February 15, 2017 3:30:00 PM
End: Wednesday, February 15, 2017 4:00:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject: Prep: Immigration IPT
Start: Thursday, February 16, 2017 3:30:00 PM
End: Thursday, February 16, 2017 4:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; HOFFMAN, TODD A; ;  

 COUREY, MARC BENNETT (OCC); LOWRY, KIM M; FLANAGAN, PATRICK S
Subject: Prep: Implementation Memo Announce
Start: Tuesday, February 21, 2017 12:30:00 PM
End: Tuesday, February 21, 2017 12:45:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); SMITH, BRENDA BROCKMAN; 

 FLANAGAN, PATRICK S
Subject: Prep: Pacific Coast Customs Brokers Annual Dinner
Start: Tuesday, February 21, 2017 3:00:00 PM
End: Tuesday, February 21, 2017 3:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

OC POC:
OTR Lead with coordination from OT/ OFO
BM: Yes -- request that we have a briefing memo for review by no later than February 14. 
* Briefing Memo, including: 
o Identification of current issues and challenges for the customs broker community on the West Coast, and actions/initiatives CBP is taking to address
(collaboratively or otherwise)
o Any overarching messaging/path forward that CBP recommends C1 convey at this engagement.
o Recommended talking points (including main takeaway), including talking points that address the current issues/challenges; and
o Associated background for each issue identified.
o Any watch-out-fors and suggested responses.
* Biographies (once we receive the list of attendees)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ;  LOWRY, KIM M; FLANAGAN,

PATRICK S
Subject: Prep: SAC-HS Chairman Senator Boozman (R/AR)
Start: Monday, February 13, 2017 2:30:00 PM
End: Monday, February 13, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

OC POC: 
BM: Yes

Attendees:
Commissioner
AC Lowry
COS Flanagan
DCOS Policy 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C





1

Subject: Presidents Day

Start: Mon 2/20/2017 8:00 AM
End: Mon 2/20/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: Preview: C-ISIL
Start: Friday, February 3, 2017 11:00:00 AM
End: Friday, February 3, 2017 11:15:00 AM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: SALAZAR, REBEKAH A.;   FLANAGAN, PATRICK S; 

McAleenan, Kevin K SES
Subject: Rebekah Salazar
Start: Thursday, February 9, 2017 2:00:00 PM
End: Thursday, February 9, 2017 2:30:00 PM
Location:

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject: Reserved

Start: Thu 2/9/2017 11:30 AM
End: Thu 2/9/2017 12:30 PM

Recurrence: (none)

Categories: Orange Category

 

(b) (6), (b) (7)(C)



1

Subject: Reserved

Start: Thu 2/2/2017 10:30 AM
End: Thu 2/2/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: S.D.
Location: RM 45

Start: Thu 2/16/2017 2:30 PM
End: Thu 2/16/2017 3:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)





From:
To: CBP COMMISSIONER SCHEDULER; McAleenan, Kevin K SES; 
Subject: Section 4 Call to AA/S 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b  



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S; LOWRY, KIM M
Subject: Sen. Duckworth
Start: Thursday, February 2, 2017 2:50:00 PM
End: Thursday, February 2, 2017 3:00:00 PM
Location:

Topics:
1. Were those detained at airports asked to report back to CBP after a certain length of time?
2. Were those detained at airports required to sign any documentation?
3. How many travelers were returned to point of origin?
4. Constituent concerns over secondary inspection areas – access to bathrooms, medications, food, water, etc.
5. “Concerning” treatment of LPRs under the EO…
6. What guidance has been/will be shared with airports/airlines regarding EO enforcement?
7. Has there been training/guidance to CBP staff regarding uniform enforcement of the EO? 
8. What was CBP’s involvement in the drafting and review of the EO?  Did OCC review? 
9. Can CBP share more information regarding the waiver process under the EO?

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S
Subject: Senator Boozman
Start: Tuesday, February 14, 2017 4:30:00 PM
End: Tuesday, February 14, 2017 5:30:00 PM
Location: 141 Hart Building

POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)



1

Subject: Send Invite

Start: Mon 2/13/2017 3:00 PM
End: Mon 2/13/2017 3:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)





From:
To:  McAleenan, Kevin K SES
Subject:
Start: Friday, February 17, 2017 4:30:00 PM
End: Friday, February 17, 2017 5:00:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)









1

Subject: Travel

Start: Wed 2/15/2017 11:00 AM
End: Wed 2/15/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Fri 2/24/2017 8:00 AM
End: Fri 2/24/2017 8:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





1

Subject: Travel to RRB

Start: Wed 2/8/2017 8:30 AM
End: Wed 2/8/2017 9:00 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

Categories: Travel Required

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Tue 2/14/2017 8:00 AM
End: Tue 2/14/2017 8:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Fri 2/10/2017 10:30 AM
End: Fri 2/10/2017 11:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Fri 2/3/2017 3:00 PM
End: Fri 2/3/2017 3:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Fri 2/3/2017 1:00 PM
End: Fri 2/3/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Wed 2/1/2017 11:00 AM
End: Wed 2/1/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K.

Categories: C2 Time

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Wed 2/1/2017 11:00 AM
End: Wed 2/1/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K.

Categories: C2 Time

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Wed 2/1/2017 11:00 AM
End: Wed 2/1/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K.

Categories: C2 Time

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Wed 2/1/2017 9:00 AM
End: Wed 2/1/2017 9:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

















From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S
Subject: U/S 
Start: Monday, February 13, 2017 4:45:00 PM
End: Monday, February 13, 2017 5:15:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KOUMANS, MARK; FLANAGAN,

PATRICK S
Subject: USAID Efforts-- Central America
Start: Monday, February 13, 2017 9:30:00 AM
End: Monday, February 13, 2017 10:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend or would like a surrogate request please let me know.  

Attendees:
Commissioner
COS Flanagan
AC Koumans

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP); FLANAGAN,

PATRICK S
Subject: USBP Check-In
Start: Tuesday, February 14, 2017 12:00:00 PM
End: Tuesday, February 14, 2017 12:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   ; 

Subject: Vetting Paper updates
Start: Tuesday, February 14, 2017 11:15:00 AM
End: Tuesday, February 14, 2017 11:30:00 AM
Location:

Please do not forward, invite is attendees only. 

Section 4 paper discussion

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)







issued by the Secretary of Homeland Security and the Commissioner of U.S. Customs and 
Border Protection.     
 
This delegation does not supersede any previous delegations.  
 
 
      Commissioner 







From:
To: PADILLA, MANUEL JR;  PROVOST, CARLA (USBP); 

LOWRY, KIM M; VITIELLO, RONALD D (USBP);  FLANAGAN, PATRICK S; ALLES,
RANDOLPH D; McAleenan, Kevin K SES

Subject: ***Postponed***Prep: Sen. Cornyn Briefing
Start: Friday, March 17, 2017 12:00:00 AM
End: Saturday, March 18, 2017 12:00:00 AM
Location: 1-888-330-1716 PIN: 1946539
Attachments: SEN Cornyn Briefing - DHS-DoD SWB Cooperation - Background (3-15-2017).docx

 <<SEN Cornyn Briefing - DHS-DoD SWB Cooperation - Background (3-15-2017).docx>> 

I hope you all are well.  On Monday, Senator Cornyn will be receiving a classified briefing from DHS and DoD as a result of his trip to the border in
February.  The C1 will be representing CBP at the briefing.  I have attached background for the briefing on Monday.  

It is my understanding that what sparked the Senator’s interest is the briefing  presented during the visit (  will reply all to this email and
attach the briefing, thank you   Also, I understand that  had very helpful conversations with the Senator when he visited Del Rio.  The C1
would like to have a call (we would like to target tomorrow) with the both of you to 1. Review the briefing  presented, with key points presented
and also discuss what issues/questions the Senator brought up during the briefing; 2. Discuss any other relevant issues that came up during discussions
with the Senator during the trip.  Chief Vitiello will also participate in the discussion.  

I have cc’d  and  from the front office as they will be point on scheduling a call for tomorrow.  

If you have any questions, please don’t hesistate to ask.
If you would like to discuss further, I am available.
Thank you
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BRIEFING FOR SENATOR JOHN CORNYN 
DHS-DoD COOPERATION – SOUTHWEST BORDER (SWB) 

MONDAY, 20 MARCH, 2017 (0930-1030) 
 

 
- Scope: Senator Cornyn has requested a joint DHS-DoD briefing on: 

o DHS-CBP-DoD cooperation on border security. 
o Military-to-military cooperation between the U.S. and Mexico. 

 
- Specific Questions/Interests: 

o How are DHS and DoD cooperating on the SWB? How can they cooperate more 
effectively? 

o What shared lessons have DHS, CBP, and DoD learned on the SWB? What are 
the unique issues and challenges? 

o Based on those lessons learned, how have we incorporated new resources, 
technology, TTP, and processes to adapt? 

o In what ways is DoD cooperating with its military counterparts in Mexico? 
o What are the latest developments with the Merida Initiative? 
o What is our layered defense for border security? 
o How can DHS, CBP, and DoD increase air support on the SWB? 
o How do we get "Op Phalanx" back on track? 
o Where are the excess aerostats? 
o Very interested in getting more aerostats and aircraft on the border 
o What do DHS, CBP, and DoD need to do now that they’re not already doing? 
o What are the existing authorities? 
o What new authorities do we need? 
o Geographically, principal area of interest is South Texas. 

 
- Briefers: 

o DHS 
 Ron Salazar – Senior Advisor to OSD and Joint Staff 
 Kevin McAleenan – Acting Commissioner, CBP 
  – Principal Director, Americas (to back-bench and address 

Merida/Mexican engagement questions if they arise) 
o DoD/OSD-Policy 

  – Deputy Assistant Secretary, Homeland Defense and Global 
Security 

  – Deputy Assistant Secretary, Western Hemisphere Affairs 
  – Deputy Assistant Secretary, Counter-Narcotics and 

Global Threats 

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  KOUMANS, MARK;  SAUNDERS,

IAN C.; FLANAGAN, PATRICK S
Cc:
Subject: **New Date/TIme**Poland/Baltics Classified Briefing
Start: Friday, March 24, 2017 9:30:00 AM
End: Friday, March 24, 2017 10:00:00 AM
Location: SCIF

Please do not forward, if you have any questions please let me know.  

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Cc: McAleenan, Kevin K SES
Subject: **Will be Rescheduled**Innovation Updates
Start: Wednesday, March 22, 2017 12:00:00 AM
End: Thursday, March 23, 2017 12:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

BM: No
OC POC: 
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SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:  March 20, 2017 
 
TO:     

Office of Scheduling & Advance 
    Secretary John Kelly 

E-mail:   
           
FROM:     Office of Policy 

Acting Assistant Secretary  
 
REQUEST:  The Egyptian President—Abdel Fattah El Sisi—has 

requested a meeting with Secretary Kelly during his visit to 
the United States starting April 3, 2017. 

  
PURPOSE:       This meeting will build off the administration’s intent to 

reprioritize Egypt as regional partner, especially in the 
DHS areas of counterterrorism, border and aviation 
security, and information sharing. Given Egypt’s proximity 
to the conflict in Libya and the Levant and the concomitant 
Foreign Terrorist Fighter flow, it is important that DHS 
build its relationship with Egypt after it stalled due to 
Egyptian regime change in 2014. This meeting will provide 
critical momentum towards achieving that goal.  President 
El Sisi will meet with POTUS and is additionally seeking 
meetings with VPOTUS, the Secretary of State, the 
National Security Advisor, and the Directors of the CIA 
and National Intelligence. 

  
PREVIOUS    
PARTICIPATION:  This will be the Secretary’s first meeting with Egyptian 

officials. 
   
DATE AND TIME: April 3 or 4, 2017. 
 
DURATION:   30 minutes 
  
BRIEFING TIME: 5 minutes         
 
LOCATION:   Four Seasons Hotel, 2800 Pennsylvania Ave NW  
 
PARTICIPANTS: Abdel Fattah El Sisi and Secretary Kelly, others TBD. 
      
REMARKS REQUIRED: PLCY will provide Briefing Materials. 
 
MEDIA COVERAGE:  None 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   February 15, 2016 
 
TO:     Office of Scheduling & Advance 
     Secretary Jeh C. Johnson 
     E-mail:  
 
FROM: , Acting Assistant Secretary for 

International Affairs, Office of Policy, 
 

 
REQUEST:  Meeting with Costa Rican President Luis Guillermo 

Solis and Costa Rican Minister of Foreign Affairs 
Manuel Gonzalez 

 
PURPOSE:   President Solis and Foreign Minister Gonzalez will 

be in Washington on March 16-17, 2017; the Costa 
Rican Embassy has requested this meeting to 
discuss bilateral and regional security issues of 
mutual interest.  President Solis intends to explain 
Costa Rica’s current security and immigration 
challenges and also share recent successes, 
particularly efforts to increase narcotics interdiction 
in the region.  This meeting provides an opportunity 
to bolster the close collaboration DHS enjoys with 
the Government of Costa Rica on information 
sharing, border security, and combating 
transnational crime and terrorism.  PLCY 
recommends that you accept this meeting.   

 
PREVIOUS  You have not met with Solis or Gonzalez as the   
PARTICIPATION: Secretary of Homeland Security. 
  
DATE AND TIME: As your schedule permits on March 16, 2017 (the 

Costa Ricans preferred date) or March 17, 2017 
 
DURATION:   1 hour.  
 
BRIEFING TIME: 15 minutes         
 
LOCATION:   NAC.  Exact room to be determined. 
 
PARTICIPANTS: DHS 

Secretary Kelly 
, PLCY 

Kevin McAleenan, CBP 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Tom Homan, ICE 
 PLCY 

 
     Costa Rica 
     Luis Guillermo Solis, President 
     Manuel Gonzalez, Foreign Minister 
     Roman Macaya, Ambassador 
     TBD 
 
OUTLINE OF EVENTS: You will meet with both Costa Rican officials at the 

NAC. 
 
REMARKS REQUIRED: None.  PLCY will prepare a briefing memo and 

talking points.       
 
MEDIA COVERAGE:  Closed to the Press. 
 
 

(b) (6), (b) (7)(C)

















SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   February 14, 2016 
 
TO:     Office of Scheduling & Advance 
     Secretary John F. Kelly 
     E-mail:   
     
FROM:   , Acting Assistant Secretary for 

International Affairs 
 
REQUEST:  S1 Meeting with Indian Foreign Secretary 

Subrahmanyam Jaishankar  
 
PURPOSE:   Mr. Jaishankar requests a meeting with you to 

discuss ongoing bilateral homeland security 
cooperation under the U.S.-India Homeland 
Security Dialogue (HSD).  The HSD has supported 
constructive engagement between DHS and the 
Government of India on counterterrorism, law 
enforcement investigative cooperation, capacity 
building, and border, maritime, aviation, and global 
supply chain security.  This is an opportunity to 
express your commitment to the HSD and advance 
DHS’s top priorities for the next Dialogue, to 
include information sharing, law enforcement 
investigative cooperation, promoting greater 
cooperation on immigration and repatriation, and 
signing an overarching Memorandum of 
Cooperation. 
  

PREVIOUS     
PARTICIPATION This will be your first engagement with Foreign 

Secretary Jaishankar. 
 

DATE AND TIME: Wednesday March 1, Thursday March 2, or March 
3  

 The Indian Embassy is flexible on the time for the 
meeting.  

  
DURATION:   45 minutes  
 
BRIEFING TIME: 15 minutes 
 
LOCATION:   NAC 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



PARTICIPANTS: DHS 
Secretary Kelly 
TBD 
 
India 
Foreign Secretary Jaishankar 
TBD 

  
REMARKS REQUIRED: No 
 
MEDIA COVERAGE:  No 
 





SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   March 9, 2017 
 
TO:     Office of Scheduling & Advance 
     Secretary John F. Kelly 
     E-mail:   
     
FROM:   Dimple Shah, Acting Assistant Secretary for 

International Affairs 
 
REQUEST:  S1 Meeting with Indian National Security 

Advisor   
 
PURPOSE:    requests a meeting with you to discuss 

bilateral homeland security and counterterrorism 
cooperation under the U.S.-India Homeland 
Security Dialogue (HSD).  You planned to meet 
with  during the Munich Conference 
before he cancelled his trip.   is a key 
official in the Indian Government on security and 
counterterrorism issues.  The HSD has supported 
constructive engagement between DHS and the 
Government of India on counterterrorism, law 
enforcement investigative cooperation, capacity 
building, and border, maritime, aviation, and global 
supply chain security.  This is an opportunity to 
advance DHS’s top priorities for the next Dialogue, 
to include information sharing, law enforcement 
investigative cooperation, border and aviation 
security, and signing the overarching Memorandum 
of Cooperation.  During your March 3 meeting with 
the Indian Foreign Secretary you offered to travel to 
New Delhi in September for the next HSD. 
  

PREVIOUS     
PARTICIPATION This will be your first engagement with . 

 
DATE AND TIME: Thursday March 23, or Friday March 24  
 The Indian Embassy is flexible on the time for the 

meeting.  
  
DURATION:   30 minutes  
 
BRIEFING TIME: 15 minutes 
 
LOCATION:   NAC 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
PARTICIPANTS: DHS 

Secretary Kelly 
TBD 
 
India 
National Security Advisor  
TBD 

  
REMARKS REQUIRED: No 
 
MEDIA COVERAGE:  No 
 

(b) (6), (b) (7)(C)











Sources:  

*  International Organization for Migration, “Compilation of Available Data and Information” through November 2016 

+  Eurostat, “Asylum Quarterly Report” Third Quarter.  December 14, 2016  

Proposed Countries for Large Scale Screening Cooperation Engagement in 2017 

 

Summary:   

An engagement working group under the International Information Sharing Executive Steering 

Committee (IIS ESC) proposes to focus new, CY17 engagements on solidifying large-scale screening 

cooperation with Europe’s main entry, transit, and final destination points.  This approach builds off of 

DHS’s success during 2016 in securing cooperation with three of the four primary countries migrants use 

to enter Europe (Bulgaria, Greece, and Italy), Five Country Conference (FCC) partners and Mexico.  It will 

also focus DHS resources on establishing a more robust frontline perimeter for the bulk of Visa Waiver 

Program (VWP) countries with a higher foreign fighter risk profile, reducing the likelihood that KSTs can 

exploit European residence to travel to the United States and improving implementation of VWP 

information sharing agreements.  In addition, this paper also identifies a number of Western 

Hemisphere countries the working group recommends the ESC consider for expansion in support of 

regional priorities and the security of the U.S. southern border.   

Background: 

Presently, DHS is actively operating, deploying, or negotiating screening cooperation arrangements with 

Australia, Bulgaria, Canada, Greece, and Italy.  DHS also has firm commitments and agreements in place 

with New Zealand and the United Kingdom.  Hungary has agreed to begin work on an SRTP agreement 

and partnership in 2017.  The efforts in these countries reflect the origins of screening cooperation 

agreements in the Five Country Conference and the United States’ initial decision to focus expansion on 

three entry points for Syrian and Iraqi refugees (Bulgaria, Greece, and Italy) and three final destination 

countries (Belgium, France and Germany) as well as opportunities that developed during 2016 and 

emerging trends.   

Participants in the September 1, 2016, IIS ESC agreed the committee “will approve negotiation and 

engagement strategies, and provide guidance as necessary to ensure a unity of effort.”  Subsequently, 

PLCY and CBP polled DHS Components on their preferences for priority engagements in CY17.  

Components were free to determine their own criteria and were provided a list of countries briefed on 

ATS-G and SRTP and asked to rank them on a scale of 1 to 3 (three being the highest score).  Countries 

with an average score of 2.5 were grouped as the primary countries to consider as 2017 priorities for 

engagement.  Countries that have already agreed to or are using ATS-G or SRTP were pulled from the 

final results.  The working group expects both ATS-G and SRTP1 implementation to continue as a matter 

of priority with these countries. The full results of the poll are attached to this paper. 

 

                                                             
1 DHS will  utilize the 2017 SRTP Disclosure Policy Memo to govern the data sets the Department will make 

available to non-FCC international partners via IDENT, consistent with United States law, DHS Component and 
Department-wide Systems of Records Notices, relevant policies, and the applicable agreements or arrangements 

with each partner.  

 













Sources:  

*  International Organization for Migration, “Compilation of Available Data and Information” through November 2016 

+  Eurostat, “Asylum Quarterly Report” Third Quarter.  December 14, 2016  

14 Mauritius Africa 1.375     
15 Chad Africa 1.25     
15 Cote D'Ivoire Africa 1.25     
15 Maldives S. Asia 1.25     
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INTERNATIONAL INFORMATION SHARING  
EXECUTIVE STEERING COMMITTEE  

Thursday, September 1, 2016 
2:00–5:00 PM 

U.S. Customs and Border Protection, Ronald Reagan Building 
Commissioner’s Large Conference Room, 4.4A 

 
SUMMARY OF CONCLUSIONS 

 
I. UNIFIED APPROACH: The Executive Steering Committee (ESC) agreed to a unified, one 

U.S. Department of Homeland Security (DHS) approach to information sharing 
engagements with foreign partners.  A unified approach allows DHS to develop and 
deploy large scale international information sharing capabilities in support of one 
homeland security mission, maintain consistent messaging, and coordinate better with 
interagency partners.  This approach also allows DHS to take into account and leverage 
the full complement of information sharing capabilities DHS, and other interagency 
partners, may have available to share with its international partners.  In this manner, the 
USG can best engage international partners with sustainable solutions that will be 
successful – while considering the legal, policy, or technical frameworks that may vary 
across countries or region.   
 

II. GUIDING PRINCIPLES: The ESC discussed and agreed on a set of baseline Guiding 
Principles for engagements with foreign partners.  These principles are founded in three 
primary DHS mission objectives for maximizing the effectiveness of international 
information sharing: (1) information sharing of both biographic and biometric 
information where achievable; (2) optimum retention of information for national security 
objectives; and (3) leveraging the system with the most information exchange capability.   
 
The following five Principles will provide a framework for all engagements and guide all 
DHS actions moving forward: 
 
Principle 1 Unified project teams for engagements. 
A unified, one-DHS approach allows for consistent communication, coordination, and 
action between all DHS components and offices with an equity in increasing information 
sharing with our international partners, and enhancing the capabilities of those partners to 
vet travelers (and others) entering their country or applying for immigration benefits within 
the country.  It allows DHS to present one message to foreign partners, follow one agreed 
upon strategic approach, and through a unity of effort, jointly pursue common objectives.  
Unified project teams will execute the unified approach, including negotiations, operations 
and technical deployments agreed upon by the ESC and serve to keep the ESC apprised on 
progress and challenges.  
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Principle 2 Mission needs and foreign partner willingness are the key variables 

that will drive identification of the optimal technical solution and the 
appropriate legal vehicle for implementation. 

DHS mission needs will be informed by and developed based on appropriate assessments 
(i.e. operational, threat, statutory requirements, and existing international obligations) and 
will drive the overall approach agreed to for any foreign partner.  This approach will be 
informed and modified based on the willingness of the foreign partner.  This approach will 
inform the identification of appropriate technical solutions, sequencing and the necessary 
legal approach available for implementation of information sharing objectives sought with 
a foreign partner. 

 
Principle 3 Priority ask is for the broadest sharing: Both biographics and 

biometrics information sharing plus retention of data. 
All else being equal, DHS’s priority objective is both biographic and biometric information 
sharing, plus the optimal retention of data.  The objective is founded in mission needs, and 
will also be informed by and implemented consistent with requirements called for under 
legislation, bilateral agreements, and international resolutions. 
 
Principle 4 DHS capacity and foreign willingness will determine the sequence of 

engagements. 
Engagements must be pursued in a deliberative manner which takes into account the 
technical, operational, and resource capacity of both DHS and foreign partners to support 
information exchange; in addition to the willingness of foreign partners to implement 
information exchange agreements.  DHS components will collaborate, under the ESC’s 
guidance, to address resource challenges raised by Components at the ESC and maximize 
the efficient use of DHS capabilities in international information sharing. 
 
Principle 5 Engagement and negotiation strategies will be steered by the ESC. 
The ESC, as the DHS governing body for international information sharing engagements, 
will approve negotiation and engagement strategies, and provide guidance as necessary to 
ensure a unity of effort. 

 
III. GREECE: The ESC agreed upon the approach and next steps for Greece, as follows — 

• Agreed to System Solution and Path Forward:  
o System: SRTP+UPAX, which will be in use for Greek queries to the United 

States by December 2016. 
o Path: The Four Phase Approach (See Slide 1) — Biometric sharing first; then 

expand to biographic sharing. 
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• Agreed to Implementing Arrangements:  

o Biometric: Moving forward with the Implementing Arrangement currently under 
consideration with Greece; and 

o Biographic: Agreed to draft a biographic agreement or arrangement. 
 
IV. PROJECT TEAMS: The ESC agreed to standup Joint Negotiation and Implementation 

Teams (hereinafter Project Teams) for each existing and future foreign partner 
engagement.  Teams will have representation from all DHS components with equity.  To 
begin with, ESC agreed to stand up teams for the following countries: 
• Greece 
• Bulgaria 

 
V. INTEGRATED SOLUTIONS 

Slide 2 provides a visual representation of the overarching integrated solution illustrating 
how information sharing capabilities from across the department are available through a 
unifying technical framework.  
This solution will allow host countries to leverage a variety of capabilities (the “foreign 
partner toolbox”) to connect to DHS through the unified approach. Regardless of which 
technical solution is adopted by the foreign partner, the key feature of the unified 
approach is UPAX, which will serve as a partner’s central connection point.  UPAX 
serves as an integrated platform, accessing various U.S. databases and analytical tools to 
appropriately match foreign and U.S. data and share information back with the partner.  
UPAX is or can be available to all DHS components in a manner that meets their 
operational needs to support enterprise-wide, international information sharing solution. 

 
VI. ACTION ITEMS 

1. All ESC members (CBP, ICE, CIS, PLCY, OGC/Agency Counsel) and any 
additional DHS components identified (Privacy Office) to identify a 
representative(s) for the Integrated Teams for: 
• Greece; and 
• Bulgaria. 
Responses due by: COB Wednesday, September 28, 2016. 

2. Once identified, Integrated Teams for Greece and Bulgaria to: 
• Identify and execute next steps against the agreed upon approach and/or 

guiding principles, as applicable;  
• Identify recommendation(s) for prioritization of operationalization for 

decision at the next ESC; and  
• Present status updates and execution timelines at the next ESC. 
Materials Prepared and Presentation at: Next ESC, October TBD 
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3. CBP and PLCY to coordinate recommendation(s) for a mechanism as to how the 
ESC will approve foreign engagement strategies moving forward; for decision at 
the next ESC. 
Presentation at: Next ESC, October TBD 
 

VII. ATTACHMENT 
• Unified Approach Slides 1 and 2 
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DHS INTERNATIONAL INFORMATION SHARING  
EXECUTIVE STEERING COMMITTEE  

 
AGENDA 

Thursday, March 23, 2017 
4:00-5:00 p.m. 

DHS, Nebraska Avenue Complex 17-1-126 
 

 

I. Opening Remarks (Co-Leads PLCY/CBP) 

II. Review and Approval of the Summary of Conclusions of Previous Meeting (Co-
Leads) 

III. 2017 Prioritizations (PLCY) 

 Discussion of Working Group Recommendations (including consideration in light of 
recent Executive Orders); 

 Consideration of any Amendments; and 

 Approval of Working Group Recommendation. 

IV. EO Implementation 

V. Update on Current Engagements: Status and Next Steps (Project Teams) 

 Greece (CBP) 

 Bulgaria (PLCY) 

VI. Next Steps and Wrap Up 









SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   March 3, 2017 
 
TO:     Office of Scheduling & Advance 
     Secretary John Kelly 
     E-mail:  
 
FROM: , Acting Assistant Secretary for 

International Affairs, Office of Policy, 
. 

 
REQUEST:  Meeting with Panamanian Minister of Public 

Security  
 
PURPOSE:   Minister  requested this meeting to 

follow-up on President Trump’s February 19, 2017 
call with Panamanian President Juan Carlos Varela 
where they agreed, in general terms, to a heads of 
state meeting this summer to focus on security. 
Minister  is your primary Panamanian 
counterpart and oversees the Panamanian national 
police, border police, coast guard, and immigration 
authorities.  This meeting offers an excellent 
opportunity to reaffirm the strong relationship 
between the Department of Homeland Security and 
Panamanian Ministry of Public Security on 
migration, law enforcement, and air, land, and 
maritime border security priorities. PLCY and U.S. 
Ambassador to Panama John Feeley recommend 
you accept this meeting.  

 
PREVIOUS  You have not previously met with Minister  
PARTICIPATION:  as Secretary of Homeland Security. 
  
DATE AND TIME: March 20-24, 2017; Date/time TBD by DHS Front 

Office 
 
DURATION:   45 minutes 
 
BRIEFING TIME: 10 minutes 
 
LOCATION:   NAC, Washington, DC 
 
PARTICIPANTS: DHS 

Secretary Kelly 
PLCY 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



CBP 
ICE 
USCG 
 

     Foreign Delegation 
     , Minister of Public Security  
     Emanuel Gonzalez-Revilla, Ambassador 
     , Executive Secretary, CONSEJO 
     , Vice Minister 
 
OUTLINE OF EVENTS: The meeting will take place at the NAC. 
 
REMARKS REQUIRED: No.       
 
MEDIA COVERAGE:  Closed to the Press. 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



























From:  on behalf of CBP COMMISSIONER SCHEDULER
To: JACKSTA, LINDA L
Subject: AC Jacksta re: FEVS
Start: Tuesday, April 4, 2017 2:00:00 PM
End: Tuesday, April 4, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)







 
 

AGENDA 
 
 
Agency Leadership Council   March 3, 2017 
 

    9:30 – 10:15 
 
 
 
 
 
 
9:30 – 10:15 Legislative Proposals OCA/OCC 
 

Decision Requested: Approval of prioritized 

list of legislative proposals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Note: In order to facilitate candid deliberations by ALC members, the ALC has requested 

that briefing teams are present in the room for the duration of their specific topic and depart 

once their presentation is completed. 
 
 

Page | 1 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK

S
Subject: Agent 
Start: Tuesday, March 7, 2017 12:00:00 PM
End: Tuesday, March 7, 2017 12:30:00 PM
Location: 520-310-6863
Attachments: Chief"s Call Sheet- .doc

 <<Chief's Call Sheet- .doc>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C

(b) (6), (b) (7)(



U.S. Customs and Border Protection 
Chief’s Office  

 
 

 

 

 
 
Chief’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  02/21/2017 

Purpose of call:  Act of Heroism 

Employee Name:   

Title or Relation:  Special Operations Supervisor 

Phone Number:  cellular 

Office Location:  Three Points Border Patrol Substation 

Executive Summary: SOS  was off-duty when he intervened in a domestic dispute that occurred 
outside of his residence, quite possibly saving the life of the woman being assaulted.  
 
Background Details:  SOS  stated that he heard screaming coming from the street in front of his 
residence and observed a male subject on top of a female subject, holding her by the neck.  A juvenile 
male with a knife was on top of the male subject and a juvenile female was recording the incident on 
her cell phone.  The agent sprinted over and removed the juvenile male and secured the knife.  He then 
removed the male subject and physically restrained him on the ground until the Pima County Sheriff's 
Department arrived.  The agent identified himself as a federal agent once he gained control of the male 
subject.  The Pima County Sheriff's Department took custody of the knife and the male subject, who 
was charged with Felony Aggravated Assault Strangulation and Felony Aggravated Assault with a 
Knife.   
 
Recommended time(s) for call: Anytime. 
 
Other participants on call:  DPAIC   
 
Watch-Out Items :  None 
 
Talking Points :   - Off duty awareness extremely important in today’s world 

-Your quick, decisive actions intervening in the situation quite likely saved the 
woman’s life 
- Putting yourself at risk for the well-being of others is commendable and 
honorable 

  
General Information regarding CBP Employee :   
 
 Full Name:   
 Title:   Special Operations Supervisor  
 Grade:   GS-13 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Chief’s Office  

 
 

 

 

 
 
Chief’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 Work Location: Three Points Border Patrol Substation 
 DOB:    
 EOD:    
 Supervisor:  DPAIC  
  
Office POC to coordinate call with if necessary:  DPAIC  
 
 
Call request submitted by: LEOD Assistant Chief  
 

  
  

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: Agents Assaulted - No Injuries - USBP - Imperial Beach, CA
Start: Friday, March 24, 2017 1:00:00 PM
End: Friday, March 24, 2017 1:30:00 PM
Location:
Attachments: Comm"s Call Sheet BPA Assault 3-9-17.doc

Please do not forward, if you have any questions please let me know.  

 <<Comm's Call Sheet BPA Assault 3-9-17.doc>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  03/09/2017 

Purpose of call:  Employee assault on duty 

Employee Name:   

Title or Relation:  Border Patrol Agent 

Phone Number:   

Office Location:  Imperial Beach Station 

Executive Summary:  SBPA  
 
Background Details:  On March 09, 2017, at approximately 12:00 P.M, BPA  

 was at the Park Elbow, in  of IMB AOR. BPA  confronted a single male 
occupying a parked vehicle. BPA  began questioning the suspect about his citizenship, and 
background. During questioning the suspect admitted he had previously been arrested and was 
currently on parole. Records checks confirmed this. After requesting, and receiving a cover agent, BPA 

 asked the suspect to exit his vehicle, and received permission to conduct a patdown, with 
negative results. After the suspect was allowed to reenter his vehicle, BPA  began to question 
him about the ownership of the vehicle when records checks revealed the suspect was not the 
registered owner. At that point the man became agitated and used expletives to describe how he would 
assault BPA . The suspect then retrieved a hammer from the center console of his vehicle and 
attempted exit his vehicle to assault BPA . During the time the suspect was retrieving the 
hammer, the cover agent was on the passenger side of the vehicle and alerted BPA  to the fact 
that it was a hammer. The cover agent drew his service weapon, but did not have a clear shot. BPA 

 deployed his OC spray on the suspect before the suspect was able to completely exit his 
vehicle. During the OC deployment the cover agent was able to come to the driver’s side, and both 
agents extracted the suspect from the vehicle. After extracting the suspect he continued to fight but was 
ultimately restrained and handcuffed by the agents. Emergency Medical Services (EMS) were called, 
but no BPAs requested or required EMS services, and the suspect was also offered, but declined, EMS 
services. 
 
The suspect was transported back to the IMB station. At the station the Federal Bureau of Investigation 
was contacted and arrived to investigate the assault. The FBI has accepted the case for criminal 
prosecution. The suspect will be transported to MCC by the SDC Career Criminal Unit on March 10, 
2017.  
 

Recommended time(s) for call: Before 1:00 p.m. (EST) 
 
Other participants on call:  NA 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Watch-Out Items :  NA 
 
Talking Points :  NA 
  
General Information regarding CBP Employee :   
 
 Full Name:     
 Title:   Border Patrol Agent     
 Grade:   GS-1896-12 
 Work Location: Imperial Beach Station 
 DOB:    
 EOD:    
 Supervisor:  Supervisory Border Patrol Agent  
  
Office POC to coordinate  call with if necessary:  DPAIC  
 
 
Call request submitted by: PAIC  
 

  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); YOUNG, EDWARD E; PEREZ, ROBERT E; SMITH,

BRENDA BROCKMAN;  VITIELLO, RONALD D (USBP); Kolbe, Kathryn; ALLES, RANDOLPH D;
FLANAGAN, PATRICK S

Subject: ALC Meeting re: FY18 Budget
Start: Thursday, April 6, 2017 12:30:00 PM
End: Thursday, April 6, 2017 1:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend please let me know. 

Attendees:
Commissioner
Deputy Commissioner
EAC Owen
Chief Vitiello
EAC Young
EAC Perez
EAC Kolbe
EAC Smith
CoS Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; OC BRIEFING STAFF; FLANAGAN, PATRICK S
Subject: Ambassador Jacobson Call
Start: Monday, April 10, 2017 2:00:00 PM
End: Monday, April 10, 2017 2:30:00 PM
Location: 011 52 55 2080 2144
Attachments: Talking Points for Meeting with Roberta Jacobson v2.docx

Ambassador Jacobson.docx

 <<Talking Points for Meeting with Roberta Jacobson v2.docx>> 
 <<Ambassador Jacobson.docx>> Please do not forward, if you have any questions please let me know.  

Requested by Ambassador Jacobson to discuss C1’s trip to Mexico City on the 19th. 

Attendees:
Commissioner
Ambassador Jacobson 

OC POC: Patrick Flanagan
INA Lead: 
BM: Yes (talking points)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:   
Sent: Friday, April 07, 2017 10:56 AM 
To: FLANAGAN, PATRICK S  
Cc:  

 
Subject: Information from our Attaché in Mexico reference C1’s call with Ambassador  Monday 
the 10th 
 
CoS,  
 
Below is information from our Attaché in Mexico reference C1’s call with Ambassador  Monday 
the 10th.   
 
The Ambassador wants to congratulate C1 on his presidential nomination and tell him she looks forward 
to his visit. She mentioned that she has met him previously and likes him.  She wants to let him know that 
he will get plenty of questions from GOM on our immigration policy, specifically on deportations and 
family separations. 
 
She will ask how he plans to deliver the 235(b) message to GOM and offer suggestions. The Ambassador 
will help select the “Mexico expert” guests for her breakfast with C1 and will want to let him know the 
intent is to give C1 a perspective from civil society on issues like corruption, kidnappings, and human 
rights violations in Mexico. She wants him to have a well-rounded view and not just the governments.  
 
She may ask what our media plans are since they are not finalized yet and perhaps caution that the 
tougher topics may come up regardless of what we want to speak about. 
 
Reference the 235b2C comment, our recommendation (INA/ ) is that C1 not raise this with 
her.  Based on the meeting yesterday with , it may not be helpful to raise at all.  
 

 
 

 
Director – North America Division 
Office of International Affairs 

 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 

FOR OFFICIAL USE ONLY 
1 

TALKING POINTS FOR MEETING WITH AMBASSADOR ROBERTA JACOBSON 
 

 Inform Ambassador Jacobson that Secretary Kelly has designated you as the lead for 
Department of Homeland Security (DHS) efforts with Mexico, and that you will be traveling 
to Mexico from April 18-21, 2017 as a follow-up to Secretary Kelly’s February 22-23, 2017 
visit to Mexico with Secretary of State Tillerson.   
 Express an interest in meeting with her and DCM Duncan during your upcoming trip to 

coordinate joint DOS-DHS actions moving forward.   
 Express your understanding that despite some reduction in the public tension between our 

two nations, Mexican officials remain hyper-aware of any perceived difference in policy 
from the previous administration (e.g. latching on the removal of DACA recipients or 
statements regarding the separation of family units).   

 Reaffirm that Mexico is a critical partner to the United States, as many of the issues with 
which DHS is concerned with are directly impacted by Mexico.  

 Seek the Ambassador’s impressions on the current political climate in Mexico and inquire as 
to whether there are any specific controversial topics that are likely to arise during your visit. 

 Discuss the following DHS policy priorities for your April 18-21 visit to Mexico City:   
 Establishing mechanisms to fund infrastructure, technology and personnel on our shared 

border, which may include a border crossing fee (for land-based crossing) and 
improvements to seized assets/asset forfeiture structures; 

 Charting a path forward to mutually recognize the sufficiency of each other’s 
asylum/refugee processes and enter into a Safe Third Country agreement; 

 Reinforcing DHS and Mexican cooperation on repatriation and border violence 
prevention activities; and 

 Ways of maintaining and messaging the strong U.S.-Mexico trade partnership, including 
potential ways to further facilitate legitimate trade.   

 Solicit Ambassador Jacobson’s thoughts on the trip objectives and thank her for her insight 
and continued support.  

 



1

Subject: Ambassador Yousef Al Otaiba, UAE
Location:  

Start: Fri 4/7/2017 12:30 PM
End: Fri 4/7/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject: American Association of Airport Executives (AAAE) and Airports Council International – 
North America (ACI-NA)

Location: Hyatt Regency Capitol Hill, located at 400 New Jersey Ave NW, Washington, DC

Start: Tue 3/21/2017 11:15 AM
End: Tue 3/21/2017 12:30 PM

Recurrence: (none)

 <<McAleenan Keynote Wash Con 2017.pdf>>  

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; FALK, SCOTT K (OCC); ; MILLER,

TROY A; Owen, Todd C (EAC OFO); FLANAGAN, PATRICK S
Subject: Anwary Case
Start: Tuesday, March 7, 2017 9:30:00 AM
End: Tuesday, March 7, 2017 10:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject: Augustine Moore
Start: Wednesday, March 8, 2017 2:30:00 PM
End: Wednesday, March 8, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Office

Please do not forward, if you have any questions please let me know. 

C1 requested meeting.

Attendees:
Commissioner

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; Owen, Todd C (EAC OFO); JACKSTA, LINDA L; FLANAGAN,

PATRICK S
Subject: B5 Debrief
Start: Tuesday, March 7, 2017 3:00:00 PM
End: Tuesday, March 7, 2017 3:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

BM: No

Attendees:
Commissioner
AC 
EAC Owen
AC Jacksta

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



1

Subject: BLOCKED - Need to leave early

Start: Mon 4/3/2017 3:30 PM
End: Mon 4/3/2017 5:00 PM

Recurrence: (none)

  
 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;   FLANAGAN, PATRICK S
Subject:
Start: Thursday, March 16, 2017 11:45:00 AM
End: Thursday, March 16, 2017 12:00:00 PM
Location: Commissioner"s Office

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)

(b) (6), (b) (7)(C)



1

Subject: British DCM
Location:

Start: Mon 3/6/2017 12:00 PM
End: Mon 3/6/2017 12:15 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)













From:
To:  FLANAGAN, PATRICK S; McAleenan, Kevin K SES
Subject: Call with 
Start: Wednesday, March 22, 2017 3:00:00 PM
End: Wednesday, March 22, 2017 3:30:00 PM
Location:  please call 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6) (b) (6), (b) (7)(C)



1

Subject: Call with : Reference for Brenda Smith Public Service Recognition 
Location: Call:

Start: Thu 3/9/2017 9:00 AM
End: Thu 3/9/2017 9:30 AM

Recurrence: (none)

Absolutely, Wednesday March 8 at 1:00 pm works perfectly. I have set up a conference line to join the call, please have 
Mr. McAleenan dial line:  and enter the code:  
 
 
From:   
Sent: Friday, March 03, 2017 9:32:40 AM 
To: MCALEENAN, KEVIN K 
Subject: Reference for Brenda Smith Public Service Recognition  
Dear Mr. McAleenan,  
  
I am contacting you as a reference for Brenda Smith, who was nominated for the sixteenth annual Samuel J. Heyman 
Service to America Medals (Sammies) by Linda Jacksta. We are considering Ms. Smith as a potential finalist and ask that 
you keep this information confidential until we announce the finalists in early May. 
  
I would like to schedule a call with you at your earliest convenience to review the nomination and request some 
additional information. Hopefully we can connect sometime next week. Please let me know when would be the best 
time to call, or feel free to call me at  . 
  
Presented annually by the nonpartisan, nonprofit Partnership for Public Service, the Sammies honor outstanding public 
servants, communicate the importance of a strong civil service, and inspire a new generation to consider careers in the 
federal government. If you would like to learn more about the Sammies or the Partnership for Public Service prior to our 
call, please visit servicetoamericamedals.org <http://www.servicetoamericamedals.org/>  or ourpublicservice.org 
<http://www.ourpublicservice.org/> , respectively. 
  
I look forward to hearing from you soon. 
  
Thank you, 

  
  

 
Associate Manager  
Partnership for Public Service 
1100 New York Ave NW  
Suite 200 East 
Washington, DC  20005 

 
  
@RPublicService <https://twitter.com/RPublicService>  
facebook.com/partnershipforpublicservice  
ourpublicservice.org <http://ourpublicservice.org/>  

(b) (6), (b) (7)(C)

(b) (6)
(b) (7)(E)

(b) (7)(E) (b) (7)(E)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
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From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PROVOST, CARLA (USBP);  LUCK,

SCOTT A (USBP); FLANAGAN, PATRICK S; ALLES, RANDOLPH D
Subject: Category 2 Operations
Start: Monday, March 13, 2017 2:30:00 PM
End: Monday, March 13, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Glawe, David; LEY, JENNIFER E.; FLANAGAN, PATRICK S
Subject: CBP in the IC
Start: Tuesday, March 7, 2017 1:00:00 PM
End: Tuesday, March 7, 2017 1:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KARISCH, RODOLFO; JACKSTA, LINDA L; FRIEL, MICHAEL J; FLANAGAN,

PATRICK S; VITIELLO, RONALD D (USBP); ALLES, RANDOLPH D
Subject: CBP"s recruiting Efforts Media Event
Start: Wednesday, March 15, 2017 2:30:00 PM
End: Wednesday, March 15, 2017 3:30:00 PM
Location: 4.4A Commissioner"s Large Conference Room

Please do not forward, if you have any questions please let me know. 

OC POC: Patrick Flanagan
OPA POC: AC Mike Friel
BM: Yes

Attendees:
Commissioner
Deputy Commissioner
Chief Vitiello
AC Jacksta
AC Karisch
AC Friel 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  

McAleenan, Kevin K SES; LOWRY, KIM M
Subject: Chairman 

Sir, please call Chairman  directly at 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6) (b) (6), (b) (7)(C)



From:
To:  ; CBP

COMMISSIONER SCHEDULER; McAleenan, Kevin K SES; LOWRY, KIM M
Subject: Chairman McCaul

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Chief Swearing In ceremony

Start: Tue 3/14/2017 12:00 PM
End: Tue 3/14/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)







CODEL FOR HOUSE COMMITTEE ON HOMELAND SECURITY  
BRIEFING AND TOUR OF NTC AND TSC 

MARCH 15, 2017 
 

Member Attendees (9):     
Rep. Mike Gallagher (R-8th, WI)    
Rep. Sheila Jackson Lee (D-18th, TX) 
Rep. Bonnie Watson Coleman (D-12th, NJ) 
Rep. John Rutherford (R-4th, FL) 
Rep. Tom Garrett (R-5th, VA) 
Rep. Scott Perry (R-4th, PA) 
Rep. Kathleen Rice (D-4th, NY) 
Rep. Val B. Demings (D-10th, FL) 
Rep. Nanette Diaz Barragan (D-44th, CA) 
     
Staff Attendees (13): 

 
 

 

 
NOT Attending: 
Rep. Michael McCaul (R-10th, TX) 
Rep. Lou Barletta (R-11th, PA) 
Rep. Daniel Donovan (R-11th, NY) 
Rep. Brian Fitzpatrick (R-8th, PA) 
 
CBP Attendees: 
Kevin McAleenan, (A) Commissioner, Customs and Border Protection 
Todd Owen, Executive Assistant Commissioner, Customs and Border Protection 
Kim Lowry, (A) Assistant Commissioner, Office of Congressional Affairs 

 Director, National Targeting Center – Passenger 
, Director, National Targeting Center – National Security Threat Analysis Division 

, Acting Director, National Targeting Center – Counter Network Division 
, Director, National Targeting Center – Global Targeting and Analysis Division 

, Director, National Targeting Center – Counterterrorism Division 
 
Background: 
Chairman McCaul has recently appointed many of the attending Members to the Committee’s 
new Task Force on Denying Terrorists Entry into the United States. The task force “will examine 
all pathways by which extremists might infiltrate the homeland and will seek to identify gaps in 
U.S. government information sharing and vetting procedures.” The group will start its work in 
March with the purpose of providing a final report to the Homeland Security Committee.  Many 
of the Members are freshmen, with limited knowledge of CBP operations.  
 
https://homeland.house.gov/press/mccaul-launches-task-force-denying-terrorists-entry-united-
states/  
 

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



CODEL FOR HOUSE COMMITTEE ON HOMELAND SECURITY  
BRIEFING AND TOUR OF NTC AND TSC 

MARCH 15, 2017 
 
  
 _______________________________________________________________________  

0915:   Bus Arrives at RRB (OCA Pick-up) 

   Address: 1300 Pennsylvania Ave, NW Washington, DC 

POC: Driver ; Chariots for Hire (703) 790-
5466; Reservation Confirmation #115986 

1000:   Bus Arrives at Rayburn House Office Building, Depart for NTC 

Address: 295 South Capitol St. SE, Washington, DC 20003 (N barricades) 

   POC:  

1045:   Delegation Arrives at the NTC 

   Greeted by (A) Commissioner McAleenan and NTC Management 

   Address:  

Parking: The bus must enter from  
  An officer will be waiting at the Security Guard shack to board  

and direct the driver to the drop off location/parking. 

1045 – 1200: Briefing on NTC operations as well as investigative initiatives, 
coordination, and collaboration with DHS/USG Liaison, law enforcement, 
intelligence community, and foreign partners: 

  Briefing on NTC Enterprise: 

           Passenger Targeting Operations  

          Threshold Targeting Rules 

           Tactical Terrorism Response Teams  

    Interaction w/ field and JTTF 

          Counter Network Division efforts 

       Global Targeting and Analysis Division 

1200 – 1215:         Floor Demos  

VISA/ESTA/PATRIOT vetting  

  NTC Pre-Departure efforts 

1215:    Visit Concludes, Depart for TSC 

    

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



CODEL FOR HOUSE COMMITTEE ON HOMELAND SECURITY  
BRIEFING AND TOUR OF NTC AND TSC 

MARCH 15, 2017 
 

POC: SSA  

Parking: The bus driver will park in the visitor’s parking lot – directly in 
the front of the facility.  All attendees will enter through the Visitor’s 
Screening Facility and Lobby for VIP processing.    A portion for of the 
visitor’s parking lot will be reserved to ensure the bus has an area to 
park.   

1245:     TSC Tour and Briefing 

1345:   Depart TSC for Rayburn House Office Building 

    Address: 295 South Capitol St. SE, Washington, DC 20003 

  

 

 

(b) (6), (b) (7)(C)



CODEL FOR HOUSE COMMITTEE ON HOMELAND SECURITY  
BRIEFING AND TOUR OF NTC AND TSC 

MARCH 15, 2017 
 

Member Attendees (9):     
Rep. Mike Gallagher (R-8th, WI)    
Rep. Sheila Jackson Lee (D-18th, TX) 
Rep. Bonnie Watson Coleman (D-12th, NJ) 
Rep. John Rutherford (R-4th, FL) 
Rep. Tom Garrett (R-5th, VA) 
Rep. Scott Perry (R-4th, PA) 
Rep. Kathleen Rice (D-4th, NY) 
Rep. Val B. Demings (D-10th, FL) 
Rep. Nanette Diaz Barragan (D-44th, CA) 
     
Staff Attendees (13): 
Katy Flynn (***New add ***); Walter Haydock, majority; Ryan Propis, majority; Jason Olin, 
majority; Paul Anstine, majority; Steven Giaier, majority; Matthew Fournier, majority; Steven 
Roth, majority; Krista Harvey, majority; Susan Phalen, majority; Alison Northrop, minority; 
Kate Bonvechio, majority; Nicole Tisdale, minority 
 
NOT Attending: 
Rep. Michael McCaul (R-10th, TX) 
Rep. Lou Barletta (R-11th, PA) 
Rep. Daniel Donovan (R-11th, NY) 
Rep. Brian Fitzpatrick (R-8th, PA) 
 
CBP Attendees: 
Kevin McAleenan, (A) Commissioner, Customs and Border Protection 
Todd Owen, Executive Assistant Commissioner, Customs and Border Protection 
Kim Lowry, (A) Assistant Commissioner, Office of Congressional Affairs 

, Director, National Targeting Center – Passenger 
, Director, National Targeting Center – National Security Threat Analysis Division 

, Acting Director, National Targeting Center – Counter Network Division 
, Director, National Targeting Center – Global Targeting and Analysis Division 

, Director, National Targeting Center – Counterterrorism Division 
 
Background: 
Chairman McCaul has recently appointed many of the attending Members to the Committee’s 
new Task Force on Denying Terrorists Entry into the United States. The task force “will examine 
all pathways by which extremists might infiltrate the homeland and will seek to identify gaps in 
U.S. government information sharing and vetting procedures.” The group will start its work in 
March with the purpose of providing a final report to the Homeland Security Committee.  Many 
of the Members are freshmen, with limited knowledge of CBP operations.  
 
https://homeland.house.gov/press/mccaul-launches-task-force-denying-terrorists-entry-united-
states/  
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Rep. Nanette Barragan (D-Calif.)  
44th District - Southern Los Angeles County – Hermosa Beach, Compton, Carson, parts 
of Los Angeles  
 
CBP conducts operations at the Port of Los Angeles in her district.  Her district 
borders, but does not include the Port of Long Beach.   
 

Residence: Unknown  
Born: Sept. 15, 1976; Los Angeles, Calif. 
Family: Unknown 
Education: UCLA B.A. (Political Science) 2000; USC J.D. 
2005 
Military Service: None 
Career: Lawyer, Politician 
First Elected: 2016 (1st term) 
Latest Election: 2016 General (52%) 
Political Highlights: White House staffer; L.A. County 
government; Hermosa Beach City Council 
 

Committees: 
 House Committee on Natural Resources (Energy and Mineral Resources; Water, 

Power and Oceans) 
 House Committee on Homeland Security (Oversight and Management Efficiency; 

Border and Maritime Security)  

CBP Key Issues of Interest:    
 Opposes the January 27, 2017 Executive Order (EO) titled “Protecting the Nation from Foreign 

Terrorist Entry into the United States”. Stood with protestors on 1/28/17 at LAX.  
 2/16/17 Subcommittee Hearing on Cartel Operations: asked USCG if wall 

construction will shift focus onto the maritime environment/POEs; asked USCG if 
there is any increased threat to the West Coast; asked BP about the impact of a 
lower level of cooperation from Mexico on U.S. ability to fight drug cartels 

 2/7/17 Committee on Homeland Security Hearing on Securing America’s Borders: asked S1 what 
DHS is doing now with respect to vetting and screening that DHS was not doing prior to the 
Executive Order (EO) “Protecting the Nation From Foreign Terrorist Entry Into the United States”; 
asked S1 for any recent evidence of refugees from the 7 listed countries that “slipped through DHS 
in the recent past”; stated there was chaos at LAX on January 28, 2017 following the Jan. 27, 2017 
EO and complained about her inability to speak with CBP at LAX.  

 
Legislation – 115th Congress:   

 Co-Sponsored H.R.1287 Executive Order Transparency Act, introduced by Rep. 
Raja Krishnamoorthi (D-Ill.) on 03/01/2017, To require that any Executive order 
be published on the White House website not less than 72 hours before the 
Executive order is signed. 
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 Co-Sponsored H.R.837 Build Bridges Not Walls Act, introduced by Rep. 
Michelle Lujan Grisham, (D-N.M.) on 02/02/2017, To prohibit construction of a 
continuous wall or fence between the United States and Mexico, and for other 
purposes. 

 Co-Sponsored H.R.748 Safeguarding Sanctuary Cities Act of 2017, introduced by 
Rep. Mike Quigley (D-Ill.) on 01/30/2017, To protect any State or local authority 
that limits or restricts compliance with an immigration detainer request remains 
eligible for grants and appropriated funds. 

 Co-Sponsored H.R.724 - SOLVE Act of 2017, introduced by Rep. Zoe Lofgren, 
(D-Calif.) on 01/30/2017, To provide that the Executive order entitled “Protecting 
the Nation from Foreign Terrorist Entry into the United States” (January 27, 
2017), shall have no force or effect, to prohibit the use of Federal funds to enforce 
the Executive order, and for other purposes. 

 Co-Sponsored H.R. 722, No Funds for Unconstitutional Executive Orders Act, 
introduced by Rep. Grace Meng (D-N.Y.) on 01/30/2017, To prohibit the use of 
Federal funds to implement, administer, or enforce the Executive order entitled 
“Protecting the Nation from Foreign Terrorist Entry into the United States” signed 
by President Donald J. Trump on January 27, 2017. 

 
Key Statements:    

 02/10/2017: On recent ICE raids, “these anti-immigrant actions taken by the 
Trump Administration could undermine public safety efforts that require close 
cooperation between the affected communities and law enforcement.” 

 01/25/2017: On Executive Orders, “From border walls to immigration raids, 
Donald Trump is taking this country back to the dark ages.”  “A wall alone cannot 
overcome this situation and will not prevent illegal migration.  In fact, any 
mention of building a wall only encourages more migrants to try to enter the U.S. 
and puts an additional strain on our border resources.  We should approach 
immigration laws in a fair and humane way, consistent with our values as 
Americans.  The reality is that our immigration system is broken, and badly in 
need of comprehensive reform that only Congress can provide.” 

CODELS/StaffDels:   
 03/15/2017: Rep. Barragan will tour the NTC and TSC with additional Members 

of the Committee on Homeland Security.  
 



 
Last Updated:  March 10, 2017 

1 

Rep. John Rutherford (R–Fla.)  
4th District, North -- part of Jacksonville, sliver of Tallahassee  
 
 

Residence: Jacksonville, Fla.  
Born: Sep. 2, 1952; Omaha, Neb. 
Family: Wife, Patricia Rutherford; two children 
Education: Florida State University, B.S. 1974 
Military Service: None 
Career: Law Enforcement Officer 
First Elected: 2016 (1st term) 
Latest Election: 2016 General 
Political Highlights: Former Duval County and Jacksonville 
sheriff 
 
 

Committees: 
 Homeland Security (Border and Maritime Security; Emergency Preparedness, 

Response, and Communications) 
 Veterans' Affairs (Economic Opportunity; Health) 

 
CBP Key Issues of Interest:    

 2/16/17 Subcommittee on Border and Maritime Security Hearing on Cartel Operations: asked for 
SIA apprehensions by USCG, expressed concerns that terrorists could utilize cartels and the 
maritime domain to gain entry to the U.S. 

 2/7/17 Committee on Homeland Security Hearing on Securing America’s Borders: expressed 
concern that drug cartels will shift their operations back to the maritime domain as the 
administration strengthens the southern border, asked Secretary Kelly about efforts to strengthen 
maritime security. 

 Appointed to the House Committee on Homeland Security’s Task Force on Denying Terrorists 
Entry into the United States.  

 
Legislation – 115th Congress:   

 Introduced H.R.1294 Reducing DHS Acquisition Cost Growth Act on 
03/01/2017, To amend the Homeland Security Act of 2002 to provide for 
congressional notification regarding major acquisition program breaches, and for 
other purposes. 

 Co-Sponsored H.R.1302 Terrorist and Foreign Fighter Travel Exercise Act of 
2017, introduced by Rep. Martha McSally (R-Ariz.) on 03/02/2017, To require an 
exercise related to terrorist and foreign fighter travel, and for other purposes. 

 
Key Statements:    

 02/27/2017, on his appointment to the Task Force on Denying Terrorists Entry 
into the United States, “As a former sheriff, the safety of our nation is my highest 
priority. The United States government has a duty to protect our citizens, and 
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identifying threats and gaps in our national security is our first line of defense 
against foreign threats. We must keep a vigilant eye on terrorist groups and we 
must do everything we can to identify pathways that can jeopardize the safety of 
our nation. Stopping terrorism is incredibly important, and I want to thank 
Chairman McCaul for appointing me to this task force focused on protecting 
American citizens.” 

 03/02/2017, on wasteful spending in DHS, “The Department of Homeland 
Security’s acquisition programs represent hundreds of billions of dollars in 
spending, but they repeatedly face cost overruns and schedule delays. When DHS 
fails to properly manage these programs efficiently, taxpayer dollars are wasted 
instead of going toward providing the necessary tools for FEMA, the U.S. Coast 
Guard, and Customs and Border Protection to do their jobs – keeping Americans 
safe. My bill would prevent waste of taxpayer dollars by ensuring that Congress 
can provide greater oversight of major acquisition programs and can implement 
solutions to quickly address any setbacks or cost growth. I thank Chairman 
McCaul for co-sponsoring this bill and helping DHS take the right steps to change 
the culture of wasteful spending.” 

 
CODELS/StaffDels:   

 03/15/2017: Rep. Rutherford will tour the NTC with additional members of the 
Committee on Homeland Security.   
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Rep. Val Demings (D–Fla.)  
10th district -- parts of Orlando, Ocoee, Winter Garden, Windermere, Clermont, 
Leesburg, and Auburndale 
 

Residence: Unknown 
Born: March 12, 1957; Jacksonville, Fla. 
Family: Husband, Jerry Demings; three children 
Education: Fla. State Univ. B.S. (Criminology) 1979 
Military Service: None 
Career: Social Worker, Law Enforcement Officer 
First Elected: 2016 (1st term) 
Latest Election: 2016 General (65%) 
Political Highlights: Orlando Police Department Chief of 
Police; Unsuccessful run in 2014 for same congressional seat 
 
 

Committees: 
 Homeland Security (Border and Maritime Security; Cybersecurity and 

Infrastructure Protection) 
 Oversight and Government Reform (Intergovernmental Affairs - Ranking 

Member) 
 

CBP Key Issues of Interest:    
 At a Subcommittee on Border and Maritime Security Hearing on Cartel Operations, asked 

questions related to the enhancement of USG relationships with Mexico and Central and South 
American counterparts and challenges with the security of Border Patrol communications.  

 At a 2/7/17 Committee on Homeland Security Hearing on Securing America’s 
Borders, expressed interest in an expanded role for data analytics to be used to 
inform ICE, CBP, USCG on the southern border and asked S1 about the refugee 
vetting process (friendly tone).  Rep. Demings asked what the problems or “gaps” 
are in the vetting process and requested to be updated on any recommendations 
S1 will make with respect to the vetting process.   

 
Legislation – 115th Congress:   

 Co-Sponsored H.R.1076 - Protect Our Sanctuary Cities Act; Introduced by Rep. 
Yvette D. Clarke (D-N.Y.) on 02/15/2017. To provide that section 9 of Executive 
Order 13768, relating to sanctuary jurisdictions, shall have no force or effect, to 
prohibit the use of funds for certain purposes, and for other purposes. 

 Co-Sponsored H.R.1075 - Freedom for Refugees Escaping Enmity (FREE) Act; 
Introduced by Rep. Yvette D. Clarke (D-N.Y.) on 02/15/2017. To provide that the 
Executive Order entitled “Protecting the Nation from Foreign Terrorist Entry into 
the United States” (January 27, 2017) shall have no force or effect, to prohibit the 
use of Federal funds to enforce the Executive Order, and for other purposes. 

 Co-Sponsored H.R.724 - SOLVE Act of 2017; introduced by Rep. Zoe Lofgren, 
(D-Calif.) on 01/30/2017. To provide that the Executive order entitled “Protecting 
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the Nation from Foreign Terrorist Entry into the United States” (January 27, 
2017), shall have no force or effect, to prohibit the use of Federal funds to enforce 
the Executive order, and for other purposes. 

 
Key Statements:    

 02/23/17, sent a letter to Secretary Kelly regarding his 02/20/17 memoranda 
providing guidance for President Trump’s immigration enforcement Executive 
Orders, “If everyone is a priority, then no one is a priority and those who pose a 
public safety or national security threat may be left in our communities while 
those who do not may be removed.” 

 02/01/2017 in reference to Border Wall, “Serious questions have been raised by 
both Republicans and Democrats about the effectiveness of the wall in deterring 
or disrupting illegal border crossings.  The truth of the matter is that no one can 
tell us exactly how much it will cost taxpayers because we haven’t seen reliable 
cost estimates, which is why it is imperative that it be included in our Oversight 
Plan.  The Order and the President’s recent proclamations have sent our foreign 
relations with Mexico, one of our largest trading partners, into a tailspin. 
Demanding that Mexico pay for a wall—when it appears ever more likely that the 
American taxpayer or consumer will pay—appears to be counterproductive and 
may spark a trade war that will only hurt American businesses and consumers.” 

 
CODELS/StaffDels:   

 03/15/2017: Rep. Demings will tour the NTC and TSC with additional members 
of the Committee on Homeland Security.  
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Rep. Bonnie Watson Coleman (D-N.J.)  
12th District, Central – Trenton, Princeton, East Brunswick, Plainfield 
 
CBP does not conduct any operations in her district. 
 

Residence: Ewing Township 
Born: Feb. 6, 1945; Camden, N.J. 
Family: Husband, William Coleman; one child, two 
stepchildren 
Education: Rutgers U., attended; Thomas Edison State 
College, B.A. 1985 (social sciences & history) 
Military Service: None 
Career: State civil rights office director 
First Elected: 2014 (1st term); Defeated Alieta Eck, R, to 
succeed Rep. Rush D. Holt, D, who retired 
Latest Election: 2014 General (60.95%) 
Political Highlights: N.J. Assembly, 1998-2015 (majority 

leader, 2006-09, 2014); N.J. Democratic Party chairwoman, 2002-06 
Committees: 

 Homeland Security (Emergency Preparedness, Response & Communications; 
Oversight and Management Efficiency – Ranking Member) 

 Oversight & Government Reform (Health Care, Benefits & Administrative Rules; 
Transportation & Public Assets) 

 
CBP Key Issues of Interest:    

 Acquisition efficiency and integrity.   
 Opposes the Jan. 27, 2017 Executive Order titled “Protecting the Nation From Foreign Terrorist 

Entry Into the United States.” 
 2/7/17 Committee on Homeland Security Hearing on Securing America’s 

Borders: asked S1 about POTUS sentiment behind 1/27 EO, entered into the 
record the current refugee screening process and focused on intense 
vetting/screening refugee applicants currently undergo, and asked about the 
exclusion of Saudi Arabia and other countries who’s nationals have committed 
acts of terror on U.S. soil.  

 Cosigned letter to Transportation and Infrastructure Committee opposing the 
diversion of CBP user fee funding to transportation projects authorized in the 
Senate passed highway bill. 

 Cosigned letter to the Senate on December 11, 2015, with concerns regarding 
H.R. 158 (the Visa Waiver Program Improvement and Terrorist Travel Prevention 
Act).  Letter included the following changes to the bill: 

o Provisions that discriminate based on dual citizenship based solely on 
ancestry should be eliminated. 

o Exceptions are needed from the bars on visa waiver travel for those who 
have spent time in Syria, Iraq, and other designated countries to provide 
medical or humanitarian aid or as journalists or researchers. 
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o Changes to the visa waiver program should require reauthorization after a 
specified period of time. 

 
Legislation – 115th Congress:   

 Introduced H.R. 347 DHS Acquisition Documentation Integrity Act of 2017 on 
01/05/2017.  

 Co-sponsored H.R. 724 SOLVE Act of 2017, introduced by Rep. Zoe Lofgren (D-
CA) on1/30/2017, To provide that the Executive order entitled "Protecting the 
Nation from Foreign Terrorist Entry into the United States" (January 27, 2017), 
shall have no force or effect, to prohibit the use of Federal funds to enforce the 
Executive order, and for other purposes. 

 Co-sponsored H.R. 876 Aviation Employee Screening and Security Enhancement 
Act of 2017, introduced by Rep. John Katko (R-NY) on 02/06/17.   

 Co-sponsored H.R. 837 Build Bridges Not Walls Act, introduced by Rep. 
Michelle Grisham (D-NM) on 02/02/17.  

 Co-sponsored H.R. 1006, To clarify the rights of all persons who are held or 
detained at a port of entry or at any detention facility overseen by U.S. Customs 
and Border Protection or U.S. Immigration and Customs Enforcement, introduced 
by Rep. Pramila Jayapal (D-WA) on 02/13/2017.   

 Co-sponsored H.R. 366 DHS SAVE Act, To amend the Homeland Security Act 
of 2002 to direct the Under Secretary for Management of the Department of 
Homeland Security to make certain improvements in managing the Department's 
vehicle fleet, and for other purposes, introduced by Rep. Scott Perry (R-PA) on 
01/06/2017.  

Key Statements:    

 None.  
 
CODELS/StaffDels:   

 No activity 
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Rep. Kathleen Rice (D-N.Y.)  
4th District – Long Island, Freeport 
 
No CBP operations in her District; however, JFK directly borders it (to the west).   
 

Residence: Garden City 
Born: Feb. 2, 1965; Manhattan 
Family: Single 
Education: Catholic University of America, Bachelor's Degree 
1987; Touro College, JD 1991 
Military Service: None 
Career: Lawyer 
First Elected: 2014 (1st term) 
Latest Election: 2014 General (52.79%) 
Political Highlights: Assistant District Attorney, County of 
Nassau NY; District Attorney, County of Nassau NY, 2005 - 
2014 

Committees: 
 House Committee on Homeland Security 
 Ranking Member – Subcommittee on Counterterrorism & Intelligence  
 Member – Subcommittee on Oversight & Management Efficiency 
 House Committee on Veterans Affairs 
 Member – Subcommittee on Oversight & Investigations 
 Member – Subcommittee on Economic Opportunity  

 
CBP Key Issues of Interest:    

 March 7, 2017 – requested information from DHS related to any actions taken pursuant to the 
original Executive Order “Protecting the Nation from Foreign Terrorist Entry into the US”. 

 2/7/17 Committee on Homeland Security Hearing on Securing American’s Borders, asked S1 for 
his recommendations for enhancing the DHS vetting process.  

 Northern Border security. 
 Supportive of resumption of regular, commercial flights to and from Cuba.  During May 2016 

hearing, lambasted Republican Members critical of Administration’s thawing of relations with 
Cuba.     

 CBP personnel issues.  District office trend of writing in on behalf of constituents who are CBP 
employees.     

 
Legislation – 115th Congress:   

 Cosponsored H.R. 1057, STOP Act of 2017, to amend the Tariff Act of 1930 to 
ensure that merchandise arriving through the mail shall be subject to review by 
CBP and to require the provision of advance electronic information on shipments 
of mail to CBP, and for other purposes on 2/14/17. 

 Cosponsored H.R. 852, Freedom of Religion Act of 2017, to amend the 
Immigration and Nationality Act to provide that an alien may not be denied 
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admission or entry to the United States, or other immigration benefits, because of 
the alien’s religion, and for other purposes on 2/03/17. 

 Cosponsored H.R. 724, SOLVE Act of 2017, to provide that the Executive order 

entitled “Protecting the Nation from Foreign Terrorist Entry into the United 
States” (January 27, 2017), shall have no force or effect, to prohibit the use of 
Federal funds to enforce the Executive order, and for other purposes on 01/30/17. 

 Cosponsored H.R. 722, No Funds for Unconstitutional Executive Orders Act, to 
prohibit the use of Federal funds to implement, administer, or enforce the 
Executive order entitled “Protecting the Nation from Foreign Terrorist Entry into 
the United States” signed by President Donald J. Trump on January 27, 2017 on 

01/30/17. 
 Cosponsored H.R. 392, Fairness for High-Skilled Immigrants Act of 2017, to 

amend the Immigration and Nationality Act to eliminate the per-country 
numerical limitation for employment-based immigrants, to increase the per-

country numerical limitation for family-sponsored immigrants, and for other 
purposes on 01/10/17. 
 

Key Statements:    
 No activity 

 
CODELS/StaffDels:   

 No activity 
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Rep. Scott Perry (R–Penn.)  
4th District, South central – York, Harrisburg, Gettysburg 
 
CBP OFO conducts operations at Harrisburg POE.  
 

Residence: Dillsburg 
Born: May 27, 1962; San Deigo, Calif. 
Family: Wife, Christy Perry; two children 
Education: Pennsylvania State U., Harrisburg, B.S. 1991 
(management) 
Military Service: Pa. National Guard, 1980-present 
Career: Utility contracting firm owner; draftsman; insurance 
agent; dock worker 
First Elected: 2012 (2nd term) 
Latest Election: 2014 General (74.54%) 
Political Highlights: Pa. House, 2007-12 
 

Committees: 
 Foreign Affairs (Asia & the Pacific; Terrorism, Nonproliferation & Trade) 
 Homeland Security (Cybersecurity, Infrastructure Protection & Security 

Technology; Oversight and Management Efficiency - Chairman) 
 Transportation & Infrastructure (Economic Development, Public Buildings & 

Emergency Management; Highways & Transit; Railroad, Pipelines & Hazardous 
Materials) 

 
CBP Key Issues of Interest:    

 At a 2/7/17 Committee on Homeland Security Hearing on Securing America’s Borders, Rep. Perry 
expressed concern about an employee survey that ranked DHS as the worst place to work in the 
federal government (asked S1 if media and President Obama’s immigration policies were 
contributing factors in that survey); mentioned two separate BP Union reports from 2014 claiming 
“law enforcement has been handcuffed and the criminals are being let go” and asked S1 what 
policy changes have been made by the new Administration.  

 Supports the Jan. 27, 2017 Executive Order titled “Protecting the Nation from Foreign Terrorist 
Entry into the United States.” 

 April, 2016, wrote to Commissioner Kerlikowske to express alarm at the high number of CBP 
body armor pieces and firearms reported as unaccounted for.  Sought an explanation.  

 Interest in allegations made by former CBPO Hainey, regarding the purging of data and databases 
with specific terminology such as “Islamic extremist”.  Asked S1 about the allegations in a July 
14, 2016 full committee hearing on Worldwide Threats to the Homeland.  

 Supports suspending the Syrian refugee program. 
 Concerned about security of the Visa Waiver Program (VWP).  Introduced legislation with Rep. 

Tulsi Gabbard (D-HI) that would suspend the VWP for countries with citizens that have joined 
ISIS.  

 Interest in the UAS program and how CBP protects the privacy of U.S. citizens. 
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Legislation – 115th Congress:   

 Introduced H.R. 366 DHS SAVE Act on 01/06/2017, To Require the Under 
Secretary of Management for DHS to improve management of its vehicle fleet. 

 Co-Sponsored H.R. 347 DHS Acquisition Documentation Integrity Act of 2017, 
introduced by Rep. Bonnie Watson Coleman (D-NJ) on 01/05/2017.   

Key Statements:    
 02/01/2017: On H.R. 366 DHS SAVE Act, “With the second largest civilian 

vehicle fleet in the Federal government, DHS must have stricter controls in place 
at the headquarters level in order to rein in rogue components. Every dollar 
wasted on mismanagement is one less that goes to actually protecting the public."  

 01/16/2015: Regarding the Visa Waiver Program after Paris attacks, "We all 
learned on September 11, 2001 and in Benghazi two years ago that waiting to act 
until terrorists plan – or execute - an attack will cost American lives," Perry said. 
"Terrorists with Western passports pose a clear risk the United States." 

 09/19/2014: Regarding the introduction of legislation to suspend VWP for 
countries with citizens known to be fighting for Islamic extremist groups, “We all 
learned on September 11, 2001 and in Benghazi two years ago that waiting to act 
until terrorists plan – or execute - an attack will cost American lives. We have to 
be pro-active in protecting our homeland. Terrorists with Western passports pose 
a clear risk the United States. We’ve already uncovered examples of foreign 
terrorists traveling to and from our country. Immediately suspending the visa 
waiver program with any country that has identified passport holders fighting 
with Islamic extremist organizations is a common-sense way to protect our 
citizens.” 

 Website, “Currently, the Department of Homeland Security (DHS) has no metrics 
suitable to understanding the security of our borders. DHS must establish realistic 
metrics while using readily-available technology to provide transparency and 
allow us to properly address areas of concern across our southern border. More 
than half of the illegal entries, along with much of the illegal drug and human 
trafficking, take place in a handful of southern border sectors. The U.S. Border 
Patrol is limited in these sectors because they’re on federally designated lands 
with wilderness or conservation status. That the Border patrol is limited by federal 
law on federal land from performing the federal function of securing the border is 
ridiculous – and must change.” 
 

CODELS/StaffDels:   
 03/15/2017: Rep. Perry will tour the NTC with additional Members of the 

Committee on Homeland Security. 
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Rep. Sheila Jackson Lee (D–TX)  
18th District -- Downtown Houston 
 
George Bush Intercontinental/Houston Airport is in her district.   
 

Residence: Houston  
Born: Jan. 12, 1950; Queens, N.Y.  
Family: Husband, Elwyn Lee; two children  
Education: Yale U., B.A. 1972 (political science); U. of 
Virginia, J.D. 1975  
Military Service: None  
Career: Lawyer; congressional aide  
Elected: 1994 (11th term)  
Political Highlights: Democratic nominee for Texas District 
Court judge, 1984; Democratic nominee for Harris County 
Probate Court judge, 1986; Houston municipal judge, 1987-89; 
Democratic nominee for Texas District Court judge, 1988; 

Houston City Council, 1990-95  
Committees: 

 Homeland Security (Border & Maritime Security; Cybersecurity, Infrastructure 
Protection, and Security Technologies)  

 Judiciary (Crime, Terrorism, Homeland Security, and Investigations – Ranking 
Member; Immigration and Border Security; Task Force on Executive Overreach)  

 
CBP Key Issues of Interest:   

 Opposes the Jan. 27, 2017 Executive Order titled “Protecting the Nation From Foreign Terrorist 
Entry Into the United States.” 

 2/7/17 Committee on Homeland Security Hearing on Securing America’s Borders 
asked S1 many questions regarding the EO: 

o Pointed out lack of evidence of any national from one of the EO 
designated countries having committed an act of terrorism in the U.S. in 
the last five years;  

o Pointed out exclusion of Saudi Arabia from the EO; 
o Showed pictures of individuals/refugees/pending IV arrivals who would 

not be allowed to enter the U.S. under the EO; 
o Entered into the record a Houston Chronicle article about a high school 

student from Jordan who was detained following the EO. 
 Cosigned letter to Transportation and Infrastructure Committee opposing the 

diversion of CBP user fee funding to transportation projects authorized in the 
Senate passed highway bill. 

 At July, 2016 hearing on rad/nuc smuggling in the maritime environment, asked 
GAO witness whether CBP was following through on reassessing foreign port 
risk under the Container Security Initiative.  Asked GAO if they would continue 
to monitor CBP’s progress in this regard, and GAO responded they would.     
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 At June, 2016 hearing on biometric exit, asked about technological challenges in 
implementing full scale biometric exit.  Also asked about student overstay and 
H2B overstay rates as compared to B1/B2 overstay rate.   

 Opposes reimbursement of CBP costs to operate at Preclearance locations.  
 Supports biometric exit, as long as it is tied to immigration reform. 

o Cosponsored the Biometric Exit Improvement Act of 2013 (H.R. 3141) in 
the 113th Congress. 

 Supports certain provisions in the Visa Waiver Program Improvement and 
Terrorist Travel Prevention Act; however, requested that the Senate make the 
following improvements to the House-passed bill: 

o Provisions that discriminate based on dual citizenship based on ancestry 
should be eliminated. 

o  Exceptions are needed from the bars on visa waiver travel for those who 
have spent time in Syria, Iraq, and other designated countries to provide 
medical or humanitarian aid or as journalists or researchers. 

o Changes to the visa waiver program should require reauthorization after a 
specified period of time. 

 Requested information and briefing regarding “inconsistent” application of 
criteria to permit airport workers access to the FIS at IAH. 

 6/24/2014 – CHS UAC Hearing – Supportive of establishing more processing 
space for children and family units; also expressed concern regarding UAC claims 
of abuse by BPAs. 

 Use of OT by CBP HQ staff. 
 TECS Modernization. 
 Wrote letter with Rep. Bennie Thompson (D-MS) and Rep. Filemon Vela (D-TX) 

to Rep. Michael McCaul (R-TX) expressing concern over UAE preclearance 
(1/14/14). 

 December 13, 2013 – Cosigned letter from Rep. Raul Grijalva (D-AZ) 
questioning increase in migrant deaths, short-term custody conditions, and 
deportation practices. 

 August 27, 2013 – Cosigned letter with Rep. Bennie Thompson (D-MS) 
requesting information on the reduction in payouts for FLAP. 

 July 29, 2013 – Congressional Black Caucus recommends Sheila Jackson Lee for 
Homeland Security Secretary. 

 April 12, 2013, cosigned a letter to Secretary Napolitano concerned that CBP was 
still trying to get rid of AUO.  

 Feb 20, 2013, Rep. Sheila Jackson Lee (D-TX) participated in the ribbon cutting 
of the new Global Entry office at Houston City Hall.   

 Adequate CBPO staffing at Houston Seaport.  
 Maintenance of IAH CBPO staffing with increase in services at Hobby.   
 Interest in National Guard deployment – timeframe, functions performed; 

supportive of National Guard support, but does not want to “militarize” the 
border. 

 Concern with treatment of unaccompanied minors. 
 Concern with racial profiling and interest in cultural competency. 
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 Supporter of comprehensive immigration reform.  
 Improved CBPO recruitment and training.  
 Interest in incidents of violence against agents/officers and related union concerns 

(i.e., ensuring agents/officers are equipped with proper firearms and body armor). 
 Offered unsuccessful amendment to DHS FY12 Authorization Act (HR 3116) to 

increase Border Patrol agents by 1,000 by the end of FY13. 
 
Relevant Legislation –115th Congress (introduced/cosponsored): 

 Introduced H.R. 735 USA Values Act on 1/30/2017, To Protect Religious Liberty 
and Stop Trump Administration From Denying Humanitarian Relief To Refugees 
Lawfully Entitled to Enter The United States 

 Introduced H.R. 53 Catch Traffickers Act of 2017 on 01/03/2017, To direct DHS 
to develop a database that shall serve as a central locations for information from 
investigations relating to human trafficking for Federal, State, and local law 
enforcement agencies.  

 Co-sponsored H.R. 724 SOLVE Act of 2017, introduced by Rep. Zoe Lofgren (D-
CA) on1/30/2017, To provide that the Executive order entitled "Protecting the 
Nation from Foreign Terrorist Entry into the United States" (January 27, 2017), 
shall have no force or effect, to prohibit the use of Federal funds to enforce the 
Executive order, and for other purposes. 

 Co-sponsored H.R. 1006, To clarify the rights of all persons who are held or 
detained at a port of entry or at any detention facility overseen by U.S. Customs 
and Border Protection or U.S. Immigration and Customs Enforcement, introduced 
by Rep. Pramila Jayapal (D-WA) on 02/13/2017.  

 Co-sponsored H.R. 1477, To prohibit the use of Federal funds to build a wall 
along the southern border, and for other purposes, introduced by Rep. Gwen 
Moore (D-WI) on 03/09/2017. 

 Co-sponsored H.R. 920 Protecting Our Border Communities Act of 2017, To 
provide that Executive Order 13767 (82 Fed. Reg. 8793; entitled "Border Security 
and Immigration Enforcement Improvements"), shall have no force or effect, to 
prohibit the use of Federal funds to enforce the Executive Order, and for other 
purposes, introduced by Rep. Zoe Lofgren (D-CA) on 02/07/2017.  

 
Key Statements: 

 January 30, 2017, on introduction of USA Values Act (H.R. 735) “I have 
introduced the USA Values Act (H.R. 735) which will invalidate the President’s 
discriminatory Executive Order which has the effect and intent of excluding 
persons whose religious faith is Muslim from entering the United States. My USA 
Values Act affirms our nation’s core beliefs regarding religious freedom and 
equal protection and treatment under law.” 

 January 25, 2017, “The proposed wall does not provide a barrier that will provide 
total prevention of illegal entries into the United States”. 

 January 21, 2015 statement in the Daily Caller, “The president has spent $108 
billion on border security, and we have been successful,” Jackson Lee said in a 
Homeland Security committee markup Wednesday. “Oh we’ve had our moments, 
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but we have been successful.” The surge reignited the immigration debate, and 
another surge is expected this summer.  But Jackson Lee argued the border is fine, 
because the border patrol agents were able to safely detain and supervise most of 
the children. “They had operational control,” she said. 

 July 3, 2014 statement regarding UACs, “It would not be humane to put these 
children on planes and buses to ship them back. They could be killed by the 
cartels and gangs at home. They are not a security threat to us.  I don't think we 
can solve this problem by just turning the buses around; this is not a plea for a 
massive influx of more children. We just need to do something to help those who 
are already en route or are on our soil.’ 

 January 31, 2014 statement on Immigration Reform, “America’s borders are 
dynamic, with constantly evolving security challenges. Border security must be 
undertaken in a manner that allows actors to use pragmatism and common sense. 
And as shown by the success of the bipartisan “Border Security Results Act” 
(H.R. 1417), which I sponsored with the senior leaders of the House Homeland 
Security Committee, we can do this without putting the nation at risk or rejecting 
our national heritage as a welcoming and generous nation. This legislation has 
been incorporated in H.R. 15, the bipartisan “Border Security, Economic 
Opportunity, and Immigration Modernization Act,” legislation which reflects 
nearly all of the core principles announced today by House Republicans and 
should be the foundation of our legislative efforts to find common ground and fix 
our broken immigration system…Perhaps at no point in the last two decades has 
the time been better to enact comprehensive immigration reform and border 
security legislation, not just for the sake of the millions of undocumented 
individuals in this country, but also for the security of our borders and our Nation. 
If we are to seize this historic opportunity, we need everyone, including the 
Unites States Congress, President Obama, the Department of Homeland Security, 
and key stakeholders, to get in the game to ensure that we have in place adequate 
systems and resources to secure our borders while at the same preserving 
America’s character as the most open and welcoming country in the history of the 
world.” 

 September 10, 2014 statement regarding ISIS and no-fly list, “I want assurances 
today that these individuals have been appropriately watchlisted and placed on the 
no-fly list,” Jackson Lee said Wednesday during a hearing of the House 
Subcommittee on Border Security. 

 September 10, 2014 statement on the threat of the VWP, “While VWP travelers 
usually do not need a visa to visit this country, they are currently vetted both prior 
to departure and upon arrival in the U.S.”  

 
CODELS/StaffDels: 

 March 15, 2017: Rep. Jackson Lee will tour the NTC and TSC with members of 
the Committee on Homeland Security.  

 October 1, 2014:  Rep. Jackson Lee toured the FIS at IAH. 
 February 25, 2014:  Rep. Jackson Lee toured the new APC kiosks at IAH. 
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 August 3-6, 2013: participated in the House Homeland Security Chairman Mike 
McCaul (R-TX) led delegation to view ICE, USCG, BP and OAM operations in 
San Diego, Tucson, Harlingen, and McAllen.   

 January 30, 2013: Rep. Jackson Lee joined CHS Chairman McCaul, Reps. Green, 
Stockman, Farenthold, Webber, and Olson in a roundtable discussion on port 
security at the Port of Houston seaport. 

 April 4, 2012:  Reps. Jackson Lee, Rogers (R-AL) and Long (R-MO) toured 
Southeast Asia and visited CSI operations at the Port of Kobe and IAP operations 
at Tokyo-Narita Airport. 
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Rep. Tom Garrett Jr. (R–Va.)  
5th District – Charlottesville, Bedford, Danville and all or parts of most northwestern 
counties 
 

Residence: Scottsville, Va. 
Born: March 27, 1972; Atlanta, Ga. 
Family: Wife, Flanna; two children 
Education: Univ. of Richmond, B.A., J.D. 
Military Service: U.S. Army, 1995-2000, Captain 
Career: Politician 
First Elected: 2016 (1st term) 
Latest Election: 2016 General (58%) 
Political Highlights: Virginia State Senate, 2012-17; Assistant 
Attorney General, 2007 
 
 

Committees: 
 Education and the Workforce (Early Childhood, Elementary and Secondary 

Education; Higher Education and Workforce Development) 
 Foreign Affairs (Africa, Global Health, Global Human Rights, and International 

Organizations; Terrorism, Nonproliferation, and Trade) 
 Homeland Security (Cybersecurity and Infrastructure Protection; Emergency 

Preparedness, Response, and Communications) 
 

CBP Key Issues of Interest:    
 Supports the Jan. 27, 2017 Executive Order titled “Protecting the Nation From Foreign Terrorist 

Entry Into the United States.” 
 Attended the 2/7/17 Committee on Homeland Security Hearing on Securing America’s Borders 

and mentioned multiple individuals from the seven designated countries in the EO who have 
committed or planned to commit acts of terror in the United States to demonstrate factual support 
for the EO.  

 
Legislation – 115th Congress:   

 Introduced H.R.1282 DHS Acquisition Review Board Act of 2017 on 03/01/2017, 
To amend the Homeland Security Act of 2002 to establish Acquisition Review 
Boards in the Department of Homeland Security, and for other purposes. 

 Introduced H.R.1227 Ending Federal Marijuana Prohibition Act of 2017 on 
02/27/2017, To limit the application of Federal laws to the distribution and 
consumption of marihuana, and for other purposes. 

 Co-Sponsored H.R.1302 Terrorist and Foreign Fighter Travel Exercise Act of 
2017, introduced by Rep. Martha McSally (R-Ariz.) on 03/02/2017, To require an 
exercise related to terrorist and foreign fighter travel, and for other purposes. 
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Key Statements:    
 01/30/2017 – In reference to the 01/27/2017 Executive Order: "A temporary 

pause to review vetting criteria of refugees from regions with ongoing radical 
Islamic bloodshed is prudent in lieu of the FBI director's statement that such 
individuals could not be properly vetted. It is noteworthy that this pause is half as 
long as a similar action taken by President Obama." 
"Refugee-initiated violence manifested itself in a very real manner at a Berlin 
Christmas market just over a month ago. While radical terrorists in Orlando, San 
Bernardino, Chattanooga and Boston were either second generation or non-
refugee first generation arrivals, the threats posed by radical Islam are nonetheless 
real. ISIS has indicated its wishes to use the refugee stream to infiltrate western 
nations. Our office has received information to substantiate these claims. With 
this in mind, a temporary pause for further review of the program only serves to 
fulfill the United States government's first responsibility to protect its citizens." 

 
CODELS/StaffDels:   

 03/15/17: Rep. Garrett will tour the NTC and TSC with multiple members of the 
Committee on Homeland Security.  
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Rep. Mike Gallagher (R–Wis.)  
8th District, Northeast – Green Bay, Appleton 
 
CBP conducts port of entry operations in Green Bay, WI and Marinette, WI 
 

Residence: Green Bay, Wis.  
Born: March 3, 1984; Green Bay, Wis.  
Family: Unknown 
Education: Princeton Univ., A.B, 2006; Georgetown Univ., 
M.A. 2012 (Security Studies); Georgetown Univ., MA 2013 
(Strategic Intelligence); Georgetown Univ., Ph.D. 2015 (Political 
Science and International Relations)  
Military Service: United States Marine Corps, 2006-13, 
Captain, worked as an adviser to General David Petraeus and 
Lieutenant General H.R. McMaster in the Central Command 
Assessment Team in the Middle East. 
Career: Military intelligence officer and Regional Affairs 

Officer for the Middle East/North Africa; 3 years in the IC including tours at the NCTC 
and DEA; Staffer for U.S. Senate Foreign Relations Committee Chairman Bob Corker 
(R-TN) 
First Elected: 2016 (1st term) 
Latest Election: 2016 General (63%)  
Political Highlights: Former staffer for U.S. Senate Foreign Relations Committee, 2013-
15 and National Security Advisor for Sen. Scott Walker during his presidential campaign, 
2015 
Committees: 

 Armed Services (Readiness; Seapower and Projection Forces) 
 Homeland Security (Counterterrorism and Intelligence; Cybersecurity and 

Infrastructure Protection) 
 

CBP Key Issues of Interest:   
 Named Chairman of the Task Force on Denying Terrorists Entry into the United 

States by Chairman McCaul (R-TX).  
 Asked S1 about domestic radicalization and DHS engagement with the Muslim-

American community as well as Muslim allies at a 2/7/17 Committee on 
Homeland Security Hearing on Securing America’s Borders.  

 
Relevant Legislation – 115th Congress: 

 None  
 

Key Statements:  
 Gallagher has called for spending significantly more to fight the Islamic State and 

other terrorist groups while providing law enforcement with additional domestic-
security tools. 
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CODELS/STAFFDELS: 
 None 

 













U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  March 29, 2017 

Purpose of call:  Congratulatory call 

Name : 03/28/2017 - Outbound Currency Seizure of $541,461 USD, Weapon and Ammunition at the 
Hidalgo International Bridge, Port of Hidalgo, TX. 
 
Title or Relation:  Hidalgo, Texas:  CBP Officers Seize $541,461 of undeclared currency and a loaded 
.380 caliber handgun discovered in two duffel bags inside the engine compartment of a passenger bus 
– Federal Prosecution Accepted. 
 
Employee’s Name :   

CBPO K-9  
CBPO K-9  
CBPO  
SCBPO  
 

Phone Number:  – Port Conference Number 

Office Location:  Mission, Texas (Anzalduas International Bridge) 

Executive Summary:  To congratulate the CBP officer(s) who participated in the significant seizure at 
Hidalgo, TX of $541,461 of undeclared, concealed currency, weapon and ammunition on March 28, 
2017. 
 
Background Details:  On March 28, 2017, U.S. Customs and Border Protection officers assigned to 
the Hidalgo, TX Port of Entry seized $541,461 of undeclared, concealed within two duffle bags in the 
bus’s engine compartment.  A loaded .380 caliber pistol, later determined to be stolen, was also 
discovered in one of the bags. 
 
Recommended time(s) for call:   
Option 1:  April 13, 2017 – 09:00 am (CST)   
Option 2:  April 14, 2017 – 09:00 am (CST) 
 
Other participants on call:  
Director  (tentative) 
Assistant Director  
Assistant Director  
Port Director  
Deputy Port Director  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Watch-Out Items :  N/A   
 
Talking Points :   
 
On March 28, 2017, at 0220 hours (CST), CBP Officers working Outbound operations encountered a 
Dina Pegasso Tours Bus with the driver identified as  
COC: Mexico) and co-driver COC: Mexico).  
Carrying 29 passengers.  The bus was traveling from Houston, TX and destined to Monterrey, Nuevo 
Leon, MX.  The bus was selected for inspection and all passengers were instructed to exit the bus 
along with their luggage.  The bus was escorted to VACIS for a Non-Intrusive Inspection yielding 
inconclusive results.  A physical inspection of the rear engine compartment resulted in the discovery of 
two duffle bags (red and white).  The duffle bags contained vacuum sealed packages of currency and a 
loaded .380 handgun, later determined to be stolen.  A of $541,461 U.S. dollars were seized.   

 was processed for Voluntary Removal pursuant to section 237 of the INA.  Federal prosecution 
was accepted on . 
 
General Information regarding CBP Employee : 
  

Full Name:              
Title:   CBPPO (K9) 
Grade:    GS/12 
Work Location: Hidalgo, TX Port of Entry 
DOB:      
EOD:      
Supervisor:     

 
Full Name:     
Title:     CBPO (K9) 
Grade:    GS/12 
Work Location:  Hidalgo, TX Port of Entry 
DOB:      
EOD:                               
Supervisor:   

 
Full Name:     
Title:     CBPO 
Grade:    GS/12 
Work Location:   Hidalgo, TX Port of Entry 
DOB:      
EOD:      
Supervisor:     

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
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Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Full Name:     
Title:     SCBPO 
Grade:    GS/13 
Work Location:   Hidalgo, TX Port of Entry - PPC 
DOB:      
EOD:      
Supervisor:     

  
Office POC to coordinate call with if necessary:  , Chief of Staff 
 
Call request submitted by:  , Port Director, Hidalgo, TX 
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  March 7, 2017 

Purpose of call:  Congratulatory call 

Name : Seizure of 279 kilograms of Liquid Methamphetamine at the Pharr Cargo Facility, Port of 
Hidalgo, TX 
 
Title or Relation: Pharr, TX:  CBP Officers Seize 279 kilograms of liquid Methamphetamine within a 
commercial shipment of pine sol cleaning solution - Federal Prosecution Declined 
 
Employee’s Name :   

 
 

  
 

 
Phone Number:  – Port Conference Number 

Office Location:  Pharr, Texas 

Executive Summary:  To congratulate the CBP Officers who participated in the significant seizure at 
the Pharr Commercial Facility of 279 kilograms of methamphetamine on March 2, 2017. 
 
Background Details:  On March 2, 2017 U.S. Customs and Border Protection Officers assigned to the 
Hidalgo, TX Port of Entry, Pharr Commercial Facility seized 279 kilograms of liquid 
Methamphetamine concealed within a commercial shipment of pine sol cleaning solution. 
 
Recommended time(s) for call:   
Option 1:  March 14, 2017 – 2:00 pm (CST)   
Option 2:  March 15, 2017 – 2:00 pm (CST) 
  
Other participants on call:    
Director  (tentative) 
Assistant Director  
Port Director (A)  
Assistant Port Director (A)  
 
Watch-Out Items :  The tractor/trailer was referred to secondary due to an ATU referral.  NII (Gantry) 
was inconclusive as the shipment was in liquid form.  Physical inspection of one of the containers 
revealed crystallization after exposure to air.  A field test resulted positive for properties for 
methamphetamine.  Fifty three (53) bottles containing liquid methamphetamine were seized. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Talking Points : On March 2, 2017, at 1600 hours (CST), CBP Officers assigned to Pharr Commercial 
Facility encountered  who arrived as the 
driver of a 2004 Freightliner tractor, manifesting 792 gallon sized containers with pine sol cleaning 
solution.  Shipment was targeted by ATU.  Non-Intrusive inspection was inconclusive.  A subsequent 
physical inspection of one of the containers revealed crystallization after exposure to air.  Field testing 
resulted positive for the properties of methamphetamine.  HazMat team responded, and on March 3, 
2017 assisted in the extraction of (53) bottles containing liquid methamphetamine. 
  
General Information regarding CBP Employee :   
 

Full Name:   
Title:                  Customs and Border Protection Officer 
Grade:                   GS-12 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                     
EOD:                     
Supervisor:           CBP Supervisor  
 
Full Name:             
Title:                  Customs and Border Protection Officer 
Grade:                  GS-09 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                   
EOD:                    
Supervisor:           CBP Supervisor  
 
Full Name:  . 
Title:   Customs and Border Protection Officer (K-9) 
Grade:   GS-12 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    
Supervisor:  CBP Supervisor  
 
Full Name:   
Title:   Supervisory Customs and Border Protection Officer 
Grade:   GS-13 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    
Supervisor:  CBP Chief Supervisor   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)
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Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

  
Office POC to coordinate call with if necessary:   Chief of Staff 
 
Call request submitted by:  , Acting Port Director, Hidalgo, TX 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; F

FLANAGAN, PATRICK S
Subject: Congratulatory CBP officers from the Port of Trout River, NY
Start: Thursday, March 2, 2017 1:30:00 PM
End: Thursday, March 2, 2017 2:00:00 PM
Location:
Attachments: CBP Commissioner"s Office Call Trout River.doc

AC Bullets Trout River Murderer.docx
Massena POE DA bullets.docx

Please do not forward this invitation, if you have any questions please let me know.  

 <<CBP Commissioner's Office Call Trout River.doc>>  <<AC Bullets Trout River Murderer.docx>>  <<Massena POE DA bullets.docx>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Office of Field Operations  

Bullets for the Executive Assistant Commissioner 
January 20, 2017 

  
Limited Distribution 
  
Trout River, NY:  Arrest of Canadian National for Alien Smuggling and an Indian 
National for Homicide – Federal Prosecution Accepted – Media Interest 
  
Summary:  
On January 20, 2017, U.S. Customs and Border Protection (CBP) officers assigned to the Trout 
River, NY Port of Entry (POE) provided information to the U.S. Border Patrol (USBP) that led 
to the arrest of a Canadian national for smuggling an Indian national who was wanted for 
Homicide.  Federal prosecution was accepted on both subjects.   
  
Details: 
On January 20, 2017, CBP officers (CBPOs) assigned to the Trout River POE encountered 

 COC: Canada, COB: ) who 
arrived as the sole occupant driving a 2012 Toyota Sierra bearing Canadian license plates.  
  

 was referred to secondary due to his indirect travel route and his 
luggage was inconsistent with his stated purpose of travel. 

During secondary inspection, it was determined that  is a professional 
driver in Canada for a commercial bus company and claimed to be destined to Albany, NY to 
attend religious services.   

CBPOs were suspicious of  true intent regarding his travel and 
notified Homeland Security Investigations (HSI) to conduct a tail away. 
  
HSI declined the tail away due to time constraints and advised CBPOs to contact USBP. 
  
USBP accepted the tail away and followed  approximately 12 miles to 
an Econo Lodge in Malone, NY. 
  

 stayed in the motel for a short time and then left with a subject later 
identified as  COC: India). 
  
USBP initiated a traffic stop on  who provided his Canadian passport 
as identification. 
  

 had no identification and stated that is name was  and that he had a 
passport at the motel. 
  
USBP transported both subjects back to the motel where  true identity was discovered. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



  
admitted to USBP that he had circumvented the POE and entered the U.S. unlawfully. 

  
 stated that he had provided a false name because he knew he was wanted for First 

Degree Intentional Homicide of an Unborn Child in Wisconsin. 
  
Open source reporting indicates that L is charged with attempted murder for giving his 
girlfriend drugs causing her to miscarry twice. 
  
USBP reported that Federal prosecution was accepted on  for Bringing 
in and Harboring Certain Aliens and on  for Improper Entry by an Alien. 
  
Media attention is anticipated.  
  
http://www.nbc15.com/home/headlines/11926111.html 
  
SUBJECT OF INTEREST: 
  
NAME:            
DOB:                
GENDER:       Male 
COC:               Canada 
COR:               Canada 
POB:               Sri Lanka  
PPN:                Canadian Passport  
NIV:                N/A 
FIN:                  
TECS Records:  N/A 
NCIC:             N/A 
PNR:               N/A 
CROSSING HISTORY: 
01/19/2017      L07B- Trout River, NY          Disposition: B2 (Tail away) 
10/21/2016      L077- Champlain-RP, NY      Disposition: B2 
08/18/2016      L093- Buffalo-NF, NY          Disposition: B2 
09/30/2015      L074- Alexandria Bay, NY    Disposition: B2 
08/06/2014      L093- Buffalo-NF, NY          Disposition: B2 
06/29/2012      L077- Champlain-RP, NY      Disposition: B2 
  
SUBJECT OF INTEREST: 
  
NAME:            
DOB:                
GENDER:       Male 
COC:               India 
COR:               India (open source indicates subject previously fled to India to avoid prosecution)  
POB:               India 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



PPN:                N/A 
NIV:                N/A 
FIN:                  
TECS Records:   
NCIC:              
PNR:               N/A 
CROSSING HISTORY: 
08/26/2007      L389- Port Huron, MI            Disposition: LPR 
  
Prepared by:   / Field Liaison Division 
Date/Time:  January 20, 2017 / 1745 hours  
  

  

 

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)

(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  February 8, 2017 

Purpose of call:  Congratulatory, Thank you. 

Name :  

Title or Relation: Customs and Border Protection Officers-Supervisors (S)  

Employee’s Name :  insert only if person being called is on behalf of a CBP employee 

Phone Number:   

Office Location: Trout River, New York GPS  

Executive Summary:  On January 20, 2017, U.S. Customs and Border Protection (CBP) officers 
assigned to the Trout River, NY Port of Entry (POE) provided information to the U.S. Border Patrol 
(USBP) that led to the arrest of a Canadian national for smuggling an Indian national who was wanted 
for homicide. Federal prosecution was accepted on both subjects.   
 
Background Details:  On January 20, 2017 CBP officers (CBPOs) assigned to the Trout River, NY 
POE encountered Na  

 was referred to secondary due to his indirect travel route and his 
luggage was inconsistent with his stated purpose of travel. During Secondary inspection, CBPOs 
became suspicious of  true intent regarding his travel and notified Homeland 
Security Investigations (HSI) to conduct a tail away. HSI declined the tail away due to time constraints 
and advised CBPOs to contact USBP upon which, they accepted the tail away. USBP followed 

 to an Econo Lodge located in Malone, NY.  stayed in the 
motel for a short time and then left with a subject later identified as  

 USBP initiated a traffic stop on  who provided his Canadian 
passport as identification.  had no identification and stated that his name was  
and that he had a passport at the hotel. USBP transported both subjects back to the hotel where 

 true identity was discovered.  admitted that he circumvented the POE and entered the 
U.S. unlawfully.   stated that he provided a false name because he knew he was wanted for 
First Degree Intentional Homicide of an Unborn Child in Wisconsin. 
 
Please find attached U.S Customs and Border Protection, Office of Field Operations, Bullets prepared 
for the Executive Assistant Commissioner, dated January 20, 2017. Additionally, provided are Domain 
Awareness bullets from the Massena, NY POE, detailing the inspection and arrest of North American 
Indian (NAI)  for providing unlawful entry to  
via the Akwesasne Indian Reservation. 
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U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Recommended time(s) for call:  February 13, 2017 at 1600 hours EST. 
 
Other participants on call:  Port Director- , Chief- ,  
 
Watch-Out Items :  NA 
 
Talking Points :  Primary inspection performed by CBPO-  led to inconsistent travel 
itinerary for  and referral.  
 
Secondary inspection by CBPOs  and  further led to the discovery that 

 traveled approximately two hours away from direct route of stated 
destination, leading to the initiation of tail away by USBP. 
 
Coordination and management of inspection was led by Supervisor’s-  and  

, maintaining seamless communication with Port Director-  and the Buffalo, 
NY Field Office. 
 
The professional effort of the team, led to the successful apprehension of wanted fugitive  

, who has been avoiding capture since 2007. Media interest hyperlink below.  
 
http://www.nbc15.com/home/headlines/11926111.html   
  
General Information regarding CBP Employee :  complete all applicable to purpose of call 
 Full Name:  
 Title: CBPO 
 Grade: GS 12 
 Work Location: Trout River, NY 
 DOB:  
 EOD:  
 Supervisor:  
 
 Full Name:  
 Title: CBPO 
 Grade: GS 12 
 Work Location: Trout River, NY 
 DOB:  
 EOD:  
 Supervisor:  
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U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Full Name:  
Title: CBPO 
Grade: GS 12 
Work Location: Trout River, NY 
DOB:  
EOD:  
Supervisor:  
 
Full Name:  
Title: SCBPO 
Grade: GS 13 
Work Location: Trout River, NY 
DOB:  
EOD:  
Supervisor:  
 
Full Name:  
Title: SCBPO 
Grade: GS 13 
Work Location: Trout River, NY 
DOB:  
EOD:  
Supervisor: Virgil Farnsworth 

  
Office POC to coordinate call with if necessary:   © 

 Port Director, Trout River, NY POE. 
 
Call request submitted by:  , Supervisor, Trout River, NY 
POE.  
  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)
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(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



ALCON: 
  
  
On 01/27/2017 a vehicle plated  arrived at the Massena, NY Port of 
Entry.  Driver ; NAI) provided the primary officer with a 
Canadian Native American status card  as identity and status.   

 referred for further inspection in accordance with port SOP.  

  
Secondary officer conduct records checks with  
entered by BEST TFO for Human Smuggling. Negative declaration, pocket dump negative, 
negative search of vehicle. 
  
Prior to start of vehicle search BEST TFO  responded to the lobby and advised that 
they were looking to speak to subject in regards to alien smuggling. After completion of pocket 
dump,  was escorted to an interview room so that BEST TFO could speak to him. 
BEST TFO subsequently arrested  for 8 USC 1324 Alien Smuggling.  

  
This arrest was the result of an ongoing investigation by BEST TFO.  had been implicated 
in the smuggling of  through the Akwesasne Indian Reservation on January 20, 
2017. , was mirandized by BEST TFO  as witnessed by BEST TFO 

.  agreed to give a statement and answer questions without the presence of 
an attorney at that time. During the interview  gave a statement, both verbal and written, 
that he did in fact smuggle  into the United States from Canada on January 20, 
2017.   was subsequently arrested for 8 USC 1324 and the case been accepted for 
prosecution by the United States Attorney’s Office in Plattsburgh, NY.  
  
Timeline: 
  
1238 hrs: Vehicle arrives/ referred 
1255 hrs: Negative pocket dump 

1250 hrs: HSI  
1305 hrs:   Negative vehicle search 
1406 hrs:   HSI  negative patdown 
1415 hrs:    departed the building in HSI custody with  

  
SUBJECT OF INTEREST 
NAME:   

DOB:  
Gender: Male  

COC: Canada 
COR: USA 
POB:  Canada 

NAI Status card#  
I-551: N/A 
NIV:  N/A 
FIN:  N/A 
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:  N/A 
PNR:  N/A 
Travel History: 29 crossings beginning in 5/14/2013  

  
Residence:   
  
 

(b) (7)(E)

(b) (6), (b) (7)(C)
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Subject: Courtesy Visit- 
Location: Commissioner's Office

Start: Fri 4/7/2017 11:00 AM
End: Fri 4/7/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  MILLER, TROY A; .; LEY,

JENNIFER E.
Cc:
Subject: CTAB Prep
Start: Wednesday, March 22, 2017 2:30:00 PM
End: Wednesday, March 22, 2017 3:00:00 PM
Location: SCIF Conference Room

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; MILLER, TROY A;  LEY,

JENNIFER E.
Cc:
Subject: CTAB Prep
Start: Wednesday, March 22, 2017 2:30:00 PM
End: Wednesday, March 22, 2017 3:00:00 PM
Location: SCIF Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: .; McAleenan, Kevin K SES
Subject:
Start: Monday, March 13, 2017 11:30:00 AM
End: Monday, March 13, 2017 12:00:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; 
Subject: DHS OIG Interview
Start: Thursday, March 23, 2017 3:00:00 PM
End: Thursday, March 23, 2017 3:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Location: 1300 Penn. Ave NW Washington, DC 20229 – Ronald Reagan Building, 4.4A Commissioner’s Small Conference Room.
Once you enter the building via the 14th street side, you will see the CBP guards desk. Please go there and call us at  and we will have
someone come down and escort you to the Commissioner’s office.

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
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Subject: DHS OLA Prep Session: Sen. Cornyn Briefing
Location: Commissioner's Small Conference Room

Start: Thu 3/16/2017 7:00 AM
End: Thu 3/16/2017 8:00 AM

Recurrence: (none)

OC POC:   
OCA Lead with coordination from USBP 
BM: Yes 
 
 
Background: The request follows the CODEL last month and is intended to cover Southwest Border Collaboration 
between CBP, DHS, and DOD.  Assume focus areas would include Operation Phalanx, personnel / technology / 
infrastructure mix with maybe a focus on some DoD re‐use technology, and gaps / requirements. 
 

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: EAC Kolbe
Start: Thursday, April 6, 2017 3:15:00 PM
End: Thursday, April 6, 2017 3:30:00 PM
Location: Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PEREZ, ROBERT E
Subject: EAC Perez
Start: Monday, March 6, 2017 5:00:00 PM
End: Monday, March 6, 2017 5:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; FRIEL, MICHAEL J;  FLANAGAN, PATRICK

S; 
Subject: Enforcement Page
Start: Tuesday, March 7, 2017 8:30:00 AM
End: Tuesday, March 7, 2017 9:00:00 AM
Location: *new location* 4.4A Commissioner"s Office

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)
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Subject: EO and DHS Priority implementation

Start: Fri 3/10/2017 2:00 PM
End: Fri 3/10/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ); PATRICK S FLANAGAN
Subject: EO Litigation Chart
Start: Wednesday, March 22, 2017 2:00:00 PM
End: Wednesday, March 22, 2017 2:15:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; COUREY, MARC BENNETT (OCC); KOLLER, JULIE (OCC); PAULS, TAMARA

(OCC); FLANAGAN, PATRICK S
Subject: EO Litigation Update
Start: Thursday, March 2, 2017 2:30:00 PM
End: Thursday, March 2, 2017 2:45:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward. If you have any questions please let me know.  

OC POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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 (b) (6)
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Subject: ES Update
Location: 4.4A Commissioner's Small Conference Room

Start: Fri 3/3/2017 3:45 PM
End: Fri 3/3/2017 4:15 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN

Please do not forward, if you have any questions please let me know.    
 
Attendees: 
Commissioner 
EAC Kolbe  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Follow-Up
Location: Commissioner's Small Conference Room

Start: Tue 4/4/2017 1:30 PM
End: Tue 4/4/2017 2:00 PM

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: CBP COMMISSIONER SCHEDULER
Required Attendees: KOLBE, KATHRYN; PATRICK S FLANAGAN 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: French DCM
Location:

Start: Mon 3/6/2017 1:30 PM
End: Mon 3/6/2017 1:45 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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‐‐‐‐‐Original Appointment‐‐‐‐‐ 
From:   On Behalf Of CBP COMMISSIONER SCHEDULER 
Sent: Wednesday, March 15, 2017 5:38 PM 
To:   Salazar, Ronald;  ; Salazar, Ronald;   LOWRY, 
KIM M; FLANAGAN, PATRICK S 
Cc:   
Subject: DHS OLA Prep Session: Sen. Cornyn Briefing 
When: Thursday, March 16, 2017 8:00 AM‐9:00 AM (UTC‐05:00) Eastern Time (US & Canada). 
Where: CBP HQ: 1300 Pennsylvania Ave NW Washington DC / Suite 4.4A / Commissioner's Small Conference Room 
 
 
 << File: SEN Cornyn Briefing ‐ DHS‐DoD SWB Cooperation ‐ Background (3‐15‐2017).docx >>  
 
OC POC:   
OCA Lead with coordination from USBP 
BM: Yes 
 
 
Background: The request follows the CODEL last month and is intended to cover Southwest Border Collaboration 
between CBP, DHS, and DOD.  Assume focus areas would include Operation Phalanx, personnel / technology / 
infrastructure mix with maybe a focus on some DoD re‐use technology, and gaps / requirements. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6)

(b) (6)



BRIEFING FOR SENATOR JOHN CORNYN 
DHS-DoD COOPERATION – SOUTHWEST BORDER (SWB) 

MONDAY, 20 MARCH, 2017 (0930-1030) 
 

 
- Scope: Senator Cornyn has requested a joint DHS-DoD briefing on: 

o DHS-CBP-DoD cooperation on border security. 
o Military-to-military cooperation between the U.S. and Mexico. 

 
- Specific Questions/Interests: 

o How are DHS and DoD cooperating on the SWB? How can they cooperate more 
effectively? 

o What shared lessons have DHS, CBP, and DoD learned on the SWB? What are 
the unique issues and challenges? 

o Based on those lessons learned, how have we incorporated new resources, 
technology, TTP, and processes to adapt? 

o In what ways is DoD cooperating with its military counterparts in Mexico? 
o What are the latest developments with the Merida Initiative? 
o What is our layered defense for border security? 
o How can DHS, CBP, and DoD increase air support on the SWB? 
o How do we get "Op Phalanx" back on track? 
o Where are the excess aerostats? 
o Very interested in getting more aerostats and aircraft on the border 
o What do DHS, CBP, and DoD need to do now that they’re not already doing? 
o What are the existing authorities? 
o What new authorities do we need? 
o Geographically, principal area of interest is South Texas. 

 
- Briefers: 

o DHS 
 Ron Salazar – Senior Advisor to OSD and Joint Staff 
 Kevin McAleenan – Acting Commissioner, CBP 
  – Principal Director, Americas (to back-bench and address 

Merida/Mexican engagement questions if they arise) 
o DoD/OSD-Policy 

  – Deputy Assistant Secretary, Homeland Defense and Global 
Security 

  – Deputy Assistant Secretary, Western Hemisphere Affairs 
  – Deputy Assistant Secretary, Counter-Narcotics and 

Global Threats 

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: FW: Abu Dhabi
Location:

Start: Mon 3/20/2017 5:30 PM
End: Mon 3/20/2017 6:00 PM
Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer:

I'm jumping on 
 
 
 
V/R 
Patrick  
  

From:  
Sent: Monday, March 20, 2017 10:18:28 PM 
To: ; Hoffman, Jonathan; FLANAGAN, PATRICK S; ; Wolf, Chad 
Subject: Abu Dhabi 
When: Monday, March 20, 2017 10:30 PM-11:00 PM. 
Where:  

 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (7)(E)
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Subject: Hold: Chief Swearing In

Start: Tue 3/14/2017 12:00 AM
End: Wed 3/15/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Hold for Roll Out Calls

Start: Wed 3/1/2017 10:30 AM
End: Wed 3/1/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: HSGAC Chairman 
Location: TBD

Start: Mon 3/6/2017 11:30 AM
End: Mon 3/6/2017 11:45 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; LEY, JENNIFER E.; ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: IC Next Steps
Start: Monday, March 13, 2017 3:30:00 PM
End: Monday, March 13, 2017 4:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

OC POC: Patrick Flanagan
BM: No

Attendees:
Commissioner
Deputy Commissioner
AC Ley
COS Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ; PEREZ, ROBERT E; ;

 McAleenan  Kevin K SES; ; ; 

Cc:    VITIELLO, RONALD D (USBP);
Burriesci, Kelli Ann;  

Subject: Immigration Data Integration ESC -- adding slide deck
Attachments: IDI ESC 3 8 17 Meeting Agenda.docx

IDI ESC Charter 2 24 17.docx
IDI ESC Progress Report to S1 2 6 17.docx
IDI Working group report 3 3 17.docx
IDI ESC 01 11 2017 meeting minutes.docx
Immigration Data Integration ESC Mar 8 2017.pptx

Good afternoon, 

Please find attached the read-aheads for the Immigration Data Integration ESC meeting. For those who may not be able to attend in person, the dial-in number is below as well.  
 <<IDI ESC 3_8_17 Meeting Agenda.docx>>  <<IDI ESC Charter 2_24_17.docx>>  <<IDI ESC Progress Report to S1 2_6_17.docx>>  <<IDI Working group report 3_3_17.docx>>  <<IDI ESC 01_11_2017 meeting minutes.docx>> 
<<Immigration Data Integration ESC Mar 8 2017.pptx>> 
Dial-in
Conference

 

~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~+~*~*~*~*~*~*~*~*~*

Good afternoon, 

Please save the date for the next meeting on Immigration Data Integration ESC. 

Background material for this meeting is will be sent during the week of March 1, 2017. 

Thanks - 

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6) (b) (6)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (7)(E)
(b) (7)(E)

(b) (6)

(b) (6)(b) (6)

(b) (6)

(b) (6)   

(b) (6)
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 New Business 
o Transition Team Meeting 
o IDI Program Manager Announcement 
o IDI Budget 

 Resource Allocation Planning Guidance (RAP) Presenter: Office of 
Policy, Unity of Effort Initiative 

 IDI Working Groups 
o 20/60/90 Day Plans 
o Data Stewardship Appointment Memorandum 

Detailed Minutes 
Administrative 

Slide 3: Administrative 

 Committee approves October 25, 2016 minutes without changes. 
 OIS will circulate January 11, 2017 minutes on Tuesday, January 17 for review and 

comment. 
 Next Immigration Data Integration Executive Steering Committee Quarterly Report is 

due to the Secretary February 6, 2017. 
 OIS will send Committee members and surrogates authorization to access the IDI ESC 

SharePoint site.  The SharePoint site will be the primary venue for circulating and 
reviewing documents related to the Immigration Data Integration Initiative. The OIS 
developer, Curtis Ross, is currently working with DOL and DOJ interagency partners on 
cross organization collaboration options. OIS requests that Committee members provide 

 with a list of additional individuals who require access to the IDI ESC 
SharePoint.  SharePoint site structure includes: 

o IDI ESC Members Site 
o Data Governance Working Group Site 
o Policy & Oversight Working Group Site 
o Capability & Implementation Working Group Site 

Action Items: 

Slide 6: Charter: Proposed Revisions - Administrative / Editorial 

 Page 2 - #3: Add a statement for implementing procedures to safeguard personal and 
sensitive data and to provide appropriate access to data in the third line of effort. 

 Page 2 - Under MISSION: Add a statement for providing secure storage and access control 

(b) (6), (b) (7)(C)
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 Page 3 - Paragraph 3 MEMBERSHIP: Clarify operational components will always remain 
full voting members 

 Page 5 ESC Members: Adds “• Review security and access control protocols checklist” to 
duties and responsibilities 

 Page 6 Non-Members: Adds a comment that ESC meetings and discussion must be kept 
confidential 

o John Brennan, DOS: recommends more flexible language than “confidential” to 
describe non-public immigration data since “confidential” has a specific legal 
meaning; recommends “non-public.” 

 Page 7 Meetings/Attendance: Adds “video or audio” before teleconference 

Slide 7: Charter: Proposed Revisions – Substantive 1 of 2 

 Page 4 ESC Members: Creates a non-voting category comprised of the Under Secretary, 
Office of Intelligence & Analysis; DHS Deputy General Counsel; DHS Chief Privacy 
Officer; DHS Officer for Civil Rights and Liberties; and DHS Assistant Secretary for Policy 
based on the logic they are not data owners. 

o  (PRIV): expresses concern about Privacy, CRCL, OGC, etc. being 
non-voting members 

o  (ICE ERO): expresses concern for nonoperational members affecting 
those using the data and cause delays during the voting process.  Operational units 
should have the most control and therefore be the voting members on how the data is 
used; ICE does not want to lose focus on how data is utilized to make operational 
decisions.  Language throughout the document about synergizing the data and making 
those changes without operational consideration will have downstream effects.  ICE 
wants to ensure that these effects do not turn the IDI into an administrative exercise 
affecting the people making real-time life and death decisions that impact our ability 
to complete our missions.  ICE is comfortable moving forward with the OIS 
environment and thinks it will be an improvement over current data systems, but they 
do not want to constrain how ICE uses data to make operational decisions. 

 Page 4 ESC Members: add Changes original “Non-Voting Members” category to 
Interagency Participants comprised of non-DHS stakeholders, and recommends appropriate 
persons from the FBI and SSA since ICE systems work with those agency systems. 

 Alternative proposal: Page 8, bullet 2: If the Co-Chairs determine that a consensus decision 
or recommendation cannot be reached within a reasonable time, the Co-Chairs shall escalate 
the issue to the Deputy Secretary by drafting a decision memo representing the competing 
views of all ESC members. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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o  (DHS OIS): offers a counterproposal. Rather than distinguishing 
non-voting and voting members, this committee should aim for consensus. If 
consensus cannot be reached, we will draft a decision memo that reflects the 
competing views and requests a ruling from S2.  The rational for this approach is that 
1) most decision-making will be by consensus; and 2) in the event that we are unable 
to reach a consensus and take a vote, the non-prevailing party would submit a 
decision memo to S2 regardless of what the charter directs.  

o  (DHS OIS), in response to  (ICE): Going forward this 
committee will not tell the components how to collect the data and what they do with 
that data for operations.  What it will do is increase visibility around the department 
and the tools to see the data.  We do  not foresee making any decisions that would 
restrict how ICE Officers use operational data .   

o  (DHS OCIO): recommends using language from the shared vetting 
charter.  This committee and the OIS environment will not tell the Components how 
collect or use data but rather how data is compiled for the benefit of the Department. 

o Kelli Ann Burriesci (PLCY): Suggests language to clarify that the ESC will not 
hamper operations.  Agrees voting almost never happens.  Kelli will provide OIS with 
the shared vetting charter language  

o Ron Vittello (CBP): CBP concurs with the idea of clarifying the scope of the ESC’s 
focus, including the effort to ensure that data usage complies with existing privacy 
laws. 

o  (DOS); is in favor of this proposal  
o  (DHS OIS): We will still need to distinguish between DHS and 

inter agency partners. OIS will make track change edits to include all the points, 
circulate, and invite feedback. 

Slide 8: Charter: Proposed Revisions – Substantive 2 of 2 

 Page 5 ESC Chairs: Changes elevation of unresolved issues from “senior governance body” 
to “S2” 

o Modifications to include discussion points will be included in the modified charter 
 Page 5 ESC Chairs: Changes reporting of information and ESC activities from “senior 

governance bodies” to “S2” 
o Modifications to include discussion points will be included in the modified charter 

 Page 5/6 Interagency Participants: Adds a section detailing roles of newly created group of 
Interagency Participants 

 Page 7/8 Decision Making: Specifies voting member consensus in first two bullets as 
opposed to just general consensus 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 Page 8 Decision Making: Changes “a senior decision making authority” to “S2” in bullets 2, 
4 and 6 

 Page 8 Communication: Adds “• The ESC shall report its major activities and progress to the 
Department’s senior governance bodies” as a bullet 

New Business 

Slide10: Presidential Transition Team Meeting 

  met with  and  from the landing team. 
 General report is they were very enthusiastic about this project, this initiative is long overdue, 

and they see the benefit. 
  briefed them on the background of the project and provided the mission, goals, and 

objectives from the IDI ESC inaugural briefing deck. 
 PTT Questions: 

o How will this support law enforcement investigations 
 Counter fraud and tracking – will enhance fraud detection capabilities by 

empowering officers and adjudicators to use the data to prevent or detect 
fraud.  

  stated that if HSI operational priorities were to shift to focus more on 
immigration enforcement, then HSI would benefit from immigration data 
integration. 

o How is this different from other data initiatives (Data Framework, ELIS, ICE 
Modernization, etc.)? Primary intent of this question is to ensure we are not 
duplicating efforts. 

 We are in dialog with all these efforts.  We are still at the point of conducting 
an analysis of alternatives.  There are also things this project will accomplish 
that are not available with these other projects, systems, or efforts in terms of 
the scope of different systems that are being aggregated and the tools we are 
creating.  

  (OCIO): It’s a good thing to hear that they made that connection.  
We are not sure yet and we will leverage what is already available. 

  (ICE): When we vet certain documents from his office, for 
example, the mission needs statement and as they go through the JRC process, 
they should entail some sort of checkpoint with OIS on things that look 
immigration data related.  

  (DOL): OIS is coordinating with other data initiatives. Is the 
goal to ensure that all of these efforts will become integrated?   

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 OIS Answer: Yes. We will be meeting with DOL to gain insight into 
their initiatives and all the other Components and partner agencies. 

o How quickly can the environment be established? 
o What are the projected cost estimates? 

 : bottom lines was that the PTT seemed very welcoming of 
this effort and we expect that the incoming leadership is going to see this as a 
priority and target resources to it. 

Slide 11 & 12: IDI Program Manager Announcement 

 Office of Policy has funded OIS to bring in a PM on a two-year reimbursable detail. 
 We have interviewed several people and continue to look for nominations. 
 Job description is on slide 12 of the power point. 
 Key person to support budget, working groups, and acquisitions processes. 
 Send candidates to  

Slide 13: IDI Budget Formulation 

 Currently we have no budget for data integration, largely as a result of the timing of this 
initiative being formally launched in the final days of the fiscal year 

 OIS will be meeting with the CFO via Office of Policy to see what is possible for FY 17 and 
FY18. 

 OIS is formulating a five-year budget projection, budget portfolio, and has been requested to 
complete a program office document request. 

Slide 14: FY2019-2023 Resource Planning Guidance (RPG) 

  (DHS PLCY): 
 Resource Planning Guidance (RPG) provides the Secretary’s strategic priorities to inform the 

development of Resource Allocation Plans.  Additionally, the RPG directs a series of studies 
over the winter months to inform the Department’s annual Program and Budget Review 

 The RPG ultimately results in the Department’s Future Years Homeland Security Program 
and the President’s Budget submitted to Congress 

 The RPG, in coordination with the Department’s Operational Planning Guidance, continues 
with the implementation of the Quadrennial Homeland Security Review and DHS Strategic 
Plan 

Slide 15: Resource Planning Priority: Immigration Data Initiative 

 The FY2019-2023 Resource Planning Guidance directs three Resource Planning Priorities.  
Resource Planning Priorities are focus areas in which the Secretary chooses to make a change 
in the Department’s approach to a mission or goal and a corresponding change in investment. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 The RPG includes “Build an Immigration Data Initiative to Inform and Strengthen Decision 
Making” as a Resource Planning Priority. 

 The RPG directs DHS MGMT, ICE, USCIS, CBP, and USCG to submit budget proposals in 
their respective FY2019-2023 Resource Allocation Plans (RAP) that must align funding 
towards the priority.   

 Capt.  (USCG): Has there been any additional discussion on where these 
resource proposals would be included in their RAP? 

o : all funding in the RPG should be included in your core budget.  
 : Notes that USCG is already far along in its FY19 planning; will be difficult 

to include IDI in the budget in the absence of a specific IDI budget request 
o : The Annual Program Review by the CFO will look at the logistics of the 

funding in the DMAG. Component budget processes do not always align to the 
department process. 

o  (DHS OIS): OIS has been formulating a budget currently to provide 
this information to the committee members.  OIS needs to meet with the Office of 
Policy on this and we are awaiting the arrival of new leadership as well.  

o  (DHS OCIO): We also have costs from other so we are not starting from 
scratch. 

Slide 16: Resource Planning Priority: Next Steps 

 MGMT/CFO directs Components to submit their RAPs by spring 2017. 
 DHS Headquarters (PLCY and MGMT/CIO) will review RAPs for alignment with the 

RPG’s direction and report to the Deputy’s Management Action Group in summer 2017.   
 Questions regarding the Resource Planning Priority should be directed to 

  Overall questions on the RPG can be directed to 
 

IDI Working Groups 

Slide 19: Capability & Implementation Working Group Chair  

 Project Lead:  
 The Capability & Implementation Working Group is dependent upon the funding for the 

environment and inputs of the Data Governance Working Group and results of the Policy & 
Oversight Working Group. 

 Work Plan: Phase II provides improved and efficient transmission of data. 
 Throughout this phase of the initiative, the IDI ESC members provide their respective offices 

the authority to share data, and finalize information sharing agreements. 
o Donna needs a list of POCs to set up the first round of meetings –  will send 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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o Initial meeting will be focused on how Components can better get data to OIS. 
o Short session on tools and protocols that you have available that we could establish 

for use.  What we do not want to do is come into a new administration that asks us to 
move faster and we are still receiving data on disks.  Next couple of weeks we will do 
a quick round of inventory and circle back to a set of solutions to get the data, 
addressing things like do we have secure FTPs, what should we be doing to stop the 
sneaker net. 

o The second round would be the longer term.  How do we get through phase two, that 
includes things like refresh rates that are suitable for the operators and the quality rate 
that is suitable for everyone’s use.  

o Donna needs the tactical folks that put the files together for OIS.  This would be the 
quickest way for us to create an inventory. 

Slide 20: Policy & Oversight Working Group Chair : Data Management 

 Data Management Project Lead:  
o Inventory what is there, what the dependencies are and better scheduling.  Outline the 

business logic prior to coming to OIS and then what OIS does to the data.  The 
mapping of the business logic is critical because that is how we determine what is 
going into the OIS environment that is dependent on terms and dependencies.  Plan 
on how we move forward to map logic and dependencies. 

 Need Representation From: CBP and USCIS representation 

Slide 21: Policy & Oversight Working Group Chair : Data Policy 

 Project Lead:   
o Main priority scan, identify, summarize and report – first project was privacy 

protection, user group access control 
o Scan go out and search each of the items that is out there for each system and 

organization 
o Identify what would be good for this data integration enterprise moving forward 
o Summarize the findings and create a platform later on there is a need to start a SORN 

and have relevant policies in place 
o Report 

 Need Representation From: OGC, CBP, and USCIS 

Slide 22: Policy & Oversight Working Group Chair : Data Matching 

 Project Lead:  
o Scan and take inventory of what data sets are used together come up with an 

acceptable format of what the data looks like at a point in time.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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  Need Representation From: CBP, ICE, and USCIS (need refugee and asylee).  Privacy is 
interested in attending. 

Slide 23: Data Governance Working Group Chair : Data Standardization 

 Project Lead:  
o Identify stewards for standards allowing us can uniformly classify and resolve data. 
o Use Case sessions to gather what the components need from the OIS environment. 
o Layer of governance to translate it in the OIS environment results in data quality. 

 Need Representation From: HSI (data stewards), DOS, and HHS 

Slide 24: Governance Working Group Chair : Data Glossary 

 Project Lead  
o Unification of the language 
o Also dependent on the use cases 
o One term resolution into the environment and across communications. 

 Need Representation From: HSI, DOS, and HHS 

Slide 25: Data Steward Appointment Request 

 Draft memo requesting the DGWG the authority to formally appoint stewards. OIS and the 
Data Governance Working Group request that IDI Committee members authorize and 
encourage people in their organization to become stewards.  

 What a Data Steward IS: 
o Responsible for providing, maintaining, and managing specific reference data domain 

standards 
 What a Data Steward DOES: 

o Engages and collaborates with operational units, peers, Data Stewardship Tactical 
Working Group, and the OCIO Master Reference Data Working Group 

o Understands the content, role, uses, and value of the data within the Department and 
across the enterprise immigration domain 

o Identifies and help others understand the data and use it and manages the sources 
o Contributes to the improvement and condition of data  

 What a Data Steward NEEDS: 
o Authority and support at the executive level to effectively communicate and advise on 

issues and changes  
o Require a centralized and unified platform where Executives can be informed and 

influence remediation for the stewards standard 
 Every operational component that interacts with a reference data category would have 

representation for that category. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 The Data Stewardship Tactical Working Group (DSTWG) supports stewards and the memo 
includes a list of the top 10 stewards we need to identify.  

 Marc will send the memo through the EXEC SEC process.  Prior to sending through EXEC 
SEC, do the IDI Committee members have any comments or inputs?  The DGWG will 
incorporate feedback into the memo to ensure clarity for the steward appointment request. 

 USCIS and ICE have already appointed a number of stewards; the DGWG is working with 
 (USCG) to identify USCG stewards. 

Defining data governance is critical.  How we store information in the system or is DHS going to 
have some sort of translation.  Data Policies working group is defining how we store data and 
Donna mentioned the transforms and the burden of the transforms.  Need to define governance at 
every level.  
 
Next IDI ESC:  Will be held the week of March 6, 2017 
Meeting Location:  TBD – If you would like to host the IDI ESC please contact 

 
POC Edits/Modifications:   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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INFORMATION 

 
MEMORANDUM FOR: Secretary John F. Kelly 
 
FROM:   
  Acting Assistant Secretary for International Affairs, PLCY 
 
SUBJECT:  Immigration Data Integration: 90-Day Progress Report 
 
 
Background: DHS Memorandum 16-3048, “Improving Immigration Data 
Analysis and Reporting,” directs the Office of Immigration Statistics (OIS) to 
work with the Office of the Chief Information Officer (OCIO) and the 
Department’s operational and headquarters components to develop a more fully 
integrated immigration data environment and to strengthen the Department's 
systems for analyzing and reporting on immigration data. The memo further 
directs OIS and OCIO to establish and co-chair an Immigration Data Integration 
Executive Steering Committee (IDI ESC) and to provide you with progress 
reports every 90 days.  This second progress report was due February 6, 2017. 
 
Summary: The IDI ESC held its second meeting on January 11, 2017; the committee 
focused on the following substantive topics: 
 

1. The Committee’s charter. The Committee agreed to clarify language regarding 
nonpublic (vice “confidential”) information and to revise its decision-making 
procedures.  Under proposed revisions to the charter, the Committee will seek to 
reach consensus decisions rather than taking votes, and in the absence of consensus 
the Committee will submit a decision memorandum to the Deputy Secretary.  A 
revised charter is attached as Appendix A. 

 
2. Immigration Data Integration Staffing and Funding. The Office of Policy (PLCY) 

has committed funding for OIS to hire a two year reimbursable detail as Program 
Manager for the Data Integration Initiative, but the Initiative lacks a full budget for 
FY2017 and FY2018.  PLCY/OIS is working with the Office of the Chief Financial 
Officer (OCFO) and incoming DHS leadership to explore funding opportunities to 
ensure the Data Integration Initiative’s success.  Funding in FY2019 – FY2023 
period will be addressed through the normal budget process.  The Office of Policy 
briefed ESC members on the FY 2019 – FY 2023 Resource Allocation Planning 
(RAP) Guidance, which makes the Immigration Data Integration Initiative a 
Department- level funding priority for that period. 
 

(b) (6), (b) (7)(C)
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3. Working group reports.  The Committee has established three working groups (Data 
Governance, Policy and Oversight, and Capability and Implementation) to complete 
immigration data integration (see detailed work plans attached as Appendix C).  
Certain Components have not yet designated all required working group members.  
The meeting focused on groups’ 90-day priorities: 

a. Data Governance: 

i. Data Standardization: Formulate priority use cases, develop a list of 
relevant immigration domain data sets, and create a list of necessary 
policy controls to facilitate the creation of enterprise-wide common 
core data domains and inputs for data linkage within the Policy and 
Oversight working group processes. 

ii. Data Glossary:  Receive terms based on use case inputs, structure 
term information, complete a data call for supporting information, and 
develop a draft of terms and definitions as a result of the use case 
sessions. 

The Data Governance Working Group requested that the ESC support 
a memorandum directing Component leaders to identify steward 
candidates to facilitate the formal steward appointment process. 

b. Policy and Oversight: 

i. Data Management:  Document existing data that comes to OIS, 
identify future schedules, identify dependencies, create business 
user context diagrams, create SOP for data clearing, and identify use 
cases for escalation procedures with time-sensitive and new data 
requests. 

ii. Data Policy:  Identify existing policies and practices that apply to 
the current and future environment, and develop a list of findings 
and recommendations necessary for a unified IDI policy platform. 

iii. Data Matching:  Inventory relevant immigration data systems, 
compile data documentation associated with each system, inventory 
existing matching strategies, identify potential unique identifiers and 
associated cleaning procedures, and develop a list of data matching 
algorithms and plans for implementing them. 

c. Capability and Implementation:  Automate current data transfers from 
Components to OIS, eliminate manual transfers, and establish a regular 
transfer schedule. 
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Next Steps:  The Committee agreed to take the following actions during the next three 
months: 

 Next meeting of the IDI ESC to be scheduled the week of March 6, 2017. 
 
Attachments : 

 Appendix A: Minutes of IDI ESC meeting on January 11, 2017 
 Appendix B: Revised IDI ESC charter 
 Appendix C: IDI ESC working group work plans 









 
DHS Immigration Data Integration Executive Steering Committee 

January 11, 2017 

 

     January 11, 2017 4 

 New Business 
o Transition Team Meeting 
o IDI Program Manager Announcement 
o IDI Budget 

 Resource Allocation Planning Guidance (RAP) Presenter: Office of 
Policy, Unity of Effort Initiative 

 IDI Working Groups 
o 20/60/90 Day Plans 
o Data Stewardship Appointment Memorandum 

Detailed Minutes 
Administrative 

Slide 3: Administrative 

 Committee approves October 25, 2016 minutes without changes. 
 OIS will circulate January 11, 2017 minutes on Tuesday, January 17 for review and 

comment. 
 Next Immigration Data Integration Executive Steering Committee Quarterly Report is 

due to the Secretary February 6, 2017. 
 OIS will send Committee members and surrogates authorization to access the IDI ESC 

SharePoint site.  The SharePoint site will be the primary venue for circulating and 
reviewing documents related to the Immigration Data Integration Initiative. The OIS 
developer, , is currently working with DOL and DOJ interagency partners on 
cross organization collaboration options. OIS requests that Committee members provide 

 with a list of additional individuals who require access to the IDI ESC 
SharePoint.  SharePoint site structure includes: 

o IDI ESC Members Site 
o Data Governance Working Group Site 
o Policy & Oversight Working Group Site 
o Capability & Implementation Working Group Site 

Action Items: 

Slide 6: Charter: Proposed Revisions - Administrative / Editorial 

 Page 2 - #3: Add a statement for implementing procedures to safeguard personal and 
sensitive data and to provide appropriate access to data in the third line of effort. 

 Page 2 - Under MISSION: Add a statement for providing secure storage and access control 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 Page 3 - Paragraph 3 MEMBERSHIP: Clarify operational components will always remain 
full voting members 

 Page 5 ESC Members: Adds “• Review security and access control protocols checklist” to 
duties and responsibilities 

 Page 6 Non-Members: Adds a comment that ESC meetings and discussion must be kept 
confidential 

o , DOS: recommends more flexible language than “confidential” to 
describe non-public immigration data since “confidential” has a specific legal 
meaning; recommends “non-public.” 

 Page 7 Meetings/Attendance: Adds “video or audio” before teleconference 

Slide 7: Charter: Proposed Revisions – Substantive 1 of 2 

 Page 4 ESC Members: Creates a non-voting category comprised of the Under Secretary, 
Office of Intelligence & Analysis; DHS Deputy General Counsel; DHS Chief Privacy 
Officer; DHS Officer for Civil Rights and Liberties; and DHS Assistant Secretary for Policy 
based on the logic they are not data owners. 

o  (PRIV): expresses concern about Privacy, CRCL, OGC, etc. being 
non-voting members 

o  (ICE ERO): expresses concern for nonoperational members affecting 
those using the data and cause delays during the voting process.  Operational units 
should have the most control and therefore be the voting members on how the data is 
used; ICE does not want to lose focus on how data is utilized to make operational 
decisions.  Language throughout the document about synergizing the data and making 
those changes without operational consideration will have downstream effects.  ICE 
wants to ensure that these effects do not turn the IDI into an administrative exercise 
affecting the people making real-time life and death decisions that impact our ability 
to complete our missions.  ICE is comfortable moving forward with the OIS 
environment and thinks it will be an improvement over current data systems, but they 
do not want to constrain how ICE uses data to make operational decisions. 

 Page 4 ESC Members: add Changes original “Non-Voting Members” category to 
Interagency Participants comprised of non-DHS stakeholders, and recommends appropriate 
persons from the FBI and SSA since ICE systems work with those agency systems. 

 Alternative proposal: Page 8, bullet 2: If the Co-Chairs determine that a consensus decision 
or recommendation cannot be reached within a reasonable time, the Co-Chairs shall escalate 
the issue to the Deputy Secretary by drafting a decision memo representing the competing 
views of all ESC members. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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o  (DHS OIS): offers a counterproposal. Rather than distinguishing 
non-voting and voting members, this committee should aim for consensus. If 
consensus cannot be reached, we will draft a decision memo that reflects the 
competing views and requests a ruling from S2.  The rational for this approach is that 
1) most decision-making will be by consensus; and 2) in the event that we are unable 
to reach a consensus and take a vote, the non-prevailing party would submit a 
decision memo to S2 regardless of what the charter directs.  

o  (DHS OIS), in response to  (ICE): Going forward this 
committee will not tell the components how to collect the data and what they do with 
that data for operations.  What it will do is increase visibility around the department 
and the tools to see the data.  We do  not foresee making any decisions that would 
restrict how ICE Officers use operational data .   

o  (DHS OCIO): recommends using language from the shared vetting 
charter.  This committee and the OIS environment will not tell the Components how 
collect or use data but rather how data is compiled for the benefit of the Department. 

o  (PLCY): Suggests language to clarify that the ESC will not 
hamper operations.  Agrees voting almost never happens.  Kelli will provide OIS with 
the shared vetting charter language  

o Ron Vittello (CBP): CBP concurs with the idea of clarifying the scope of the ESC’s 
focus, including the effort to ensure that data usage complies with existing privacy 
laws. 

o  (DOS); is in favor of this proposal  
o  (DHS OIS): We will still need to distinguish between DHS and 

inter agency partners. OIS will make track change edits to include all the points, 
circulate, and invite feedback. 

Slide 8: Charter: Proposed Revisions – Substantive 2 of 2 

 Page 5 ESC Chairs: Changes elevation of unresolved issues from “senior governance body” 
to “S2” 

o Modifications to include discussion points will be included in the modified charter 
 Page 5 ESC Chairs: Changes reporting of information and ESC activities from “senior 

governance bodies” to “S2” 
o Modifications to include discussion points will be included in the modified charter 

 Page 5/6 Interagency Participants: Adds a section detailing roles of newly created group of 
Interagency Participants 

 Page 7/8 Decision Making: Specifies voting member consensus in first two bullets as 
opposed to just general consensus 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
DHS Immigration Data Integration Executive Steering Committee 

January 11, 2017 

 

     January 11, 2017 7 

 Page 8 Decision Making: Changes “a senior decision making authority” to “S2” in bullets 2, 
4 and 6 

 Page 8 Communication: Adds “• The ESC shall report its major activities and progress to the 
Department’s senior governance bodies” as a bullet 

New Business 

Slide10: Presidential Transition Team Meeting 

  met with  and  from the landing team. 
 General report is they were very enthusiastic about this project, this initiative is long overdue, 

and they see the benefit. 
  briefed them on the background of the project and provided the mission, goals, and 

objectives from the IDI ESC inaugural briefing deck. 
 PTT Questions: 

o How will this support law enforcement investigations 
 Counter fraud and tracking – will enhance fraud detection capabilities by 

empowering officers and adjudicators to use the data to prevent or detect 
fraud.  

  stated that if HSI operational priorities were to shift to focus more on 
immigration enforcement, then HSI would benefit from immigration data 
integration. 

o How is this different from other data initiatives (Data Framework, ELIS, ICE 
Modernization, etc.)? Primary intent of this question is to ensure we are not 
duplicating efforts. 

 We are in dialog with all these efforts.  We are still at the point of conducting 
an analysis of alternatives.  There are also things this project will accomplish 
that are not available with these other projects, systems, or efforts in terms of 
the scope of different systems that are being aggregated and the tools we are 
creating.  

  (OCIO): It’s a good thing to hear that they made that connection.  
We are not sure yet and we will leverage what is already available. 

  (ICE): When we vet certain documents from his office, for 
example, the mission needs statement and as they go through the JRC process, 
they should entail some sort of checkpoint with OIS on things that look 
immigration data related.  

  (DOL): OIS is coordinating with other data initiatives. Is the 
goal to ensure that all of these efforts will become integrated?   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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 OIS Answer: Yes. We will be meeting with DOL to gain insight into 
their initiatives and all the other Components and partner agencies. 

o How quickly can the environment be established? 
o What are the projected cost estimates? 

 : bottom lines was that the PTT seemed very welcoming of 
this effort and we expect that the incoming leadership is going to see this as a 
priority and target resources to it. 

Slide 11 & 12: IDI Program Manager Announcement 

 Office of Policy has funded OIS to bring in a PM on a two-year reimbursable detail. 
 We have interviewed several people and continue to look for nominations. 
 Job description is on slide 12 of the power point. 
 Key person to support budget, working groups, and acquisitions processes. 
 Send candidates to  

Slide 13: IDI Budget Formulation 

 Currently we have no budget for data integration, largely as a result of the timing of this 
initiative being formally launched in the final days of the fiscal year 

 OIS will be meeting with the CFO via Office of Policy to see what is possible for FY 17 and 
FY18. 

 OIS is formulating a five-year budget projection, budget portfolio, and has been requested to 
complete a program office document request. 

Slide 14: FY2019-2023 Resource Planning Guidance (RPG) 

 Greg Pejic (DHS PLCY): 
 Resource Planning Guidance (RPG) provides the Secretary’s strategic priorities to inform the 

development of Resource Allocation Plans.  Additionally, the RPG directs a series of studies 
over the winter months to inform the Department’s annual Program and Budget Review 

 The RPG ultimately results in the Department’s Future Years Homeland Security Program 
and the President’s Budget submitted to Congress 

 The RPG, in coordination with the Department’s Operational Planning Guidance, continues 
with the implementation of the Quadrennial Homeland Security Review and DHS Strategic 
Plan 

Slide 15: Resource Planning Priority: Immigration Data Initiative 

 The FY2019-2023 Resource Planning Guidance directs three Resource Planning Priorities.  
Resource Planning Priorities are focus areas in which the Secretary chooses to make a change 
in the Department’s approach to a mission or goal and a corresponding change in investment. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 The RPG includes “Build an Immigration Data Initiative to Inform and Strengthen Decision 
Making” as a Resource Planning Priority. 

 The RPG directs DHS MGMT, ICE, USCIS, CBP, and USCG to submit budget proposals in 
their respective FY2019-2023 Resource Allocation Plans (RAP) that must align funding 
towards the priority.   

 Capt. Michael Cribbs (USCG): Has there been any additional discussion on where these 
resource proposals would be included in their RAP? 

o Greg Pejic: all funding in the RPG should be included in your core budget.  
 Michael Cribbs: Notes that USCG is already far along in its FY19 planning; will be difficult 

to include IDI in the budget in the absence of a specific IDI budget request 
o Greg Pejic: The Annual Program Review by the CFO will look at the logistics of the 

funding in the DMAG. Component budget processes do not always align to the 
department process. 

o Marc Rosenblum (DHS OIS): OIS has been formulating a budget currently to provide 
this information to the committee members.  OIS needs to meet with the Office of 
Policy on this and we are awaiting the arrival of new leadership as well.  

o Donna Roy (DHS OCIO): We also have costs from other so we are not starting from 
scratch. 

Slide 16: Resource Planning Priority: Next Steps 

 MGMT/CFO directs Components to submit their RAPs by spring 2017. 
 DHS Headquarters (PLCY and MGMT/CIO) will review RAPs for alignment with the 

RPG’s direction and report to the Deputy’s Management Action Group in summer 2017.   
 Questions regarding the Resource Planning Priority should be directed to 

  Overall questions on the RPG can be directed to 
 

IDI Working Groups 

Slide 19: Capability & Implementation Working Group Chair Donna Roy 

 Project Lead: Phil Letowt 
 The Capability & Implementation Working Group is dependent upon the funding for the 

environment and inputs of the Data Governance Working Group and results of the Policy & 
Oversight Working Group. 

 Work Plan: Phase II provides improved and efficient transmission of data. 
 Throughout this phase of the initiative, the IDI ESC members provide their respective offices 

the authority to share data, and finalize information sharing agreements. 
o  needs a list of POCs to set up the first round of meetings –  will send (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6)
(b) (6)
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o Initial meeting will be focused on how Components can better get data to OIS. 
o Short session on tools and protocols that you have available that we could establish 

for use.  What we do not want to do is come into a new administration that asks us to 
move faster and we are still receiving data on disks.  Next couple of weeks we will do 
a quick round of inventory and circle back to a set of solutions to get the data, 
addressing things like do we have secure FTPs, what should we be doing to stop the 
sneaker net. 

o The second round would be the longer term.  How do we get through phase two, that 
includes things like refresh rates that are suitable for the operators and the quality rate 
that is suitable for everyone’s use.  

o  needs the tactical folks that put the files together for OIS.  This would be the 
quickest way for us to create an inventory. 

Slide 20: Policy & Oversight Working Group Chair : Data Management 

 Data Management Project Lead: Eric Hagopian 
o Inventory what is there, what the dependencies are and better scheduling.  Outline the 

business logic prior to coming to OIS and then what OIS does to the data.  The 
mapping of the business logic is critical because that is how we determine what is 
going into the OIS environment that is dependent on terms and dependencies.  Plan 
on how we move forward to map logic and dependencies. 

 Need Representation From: CBP and USCIS representation 

Slide 21: Policy & Oversight Working Group Chair : Data Policy 

 Project Lead:   
o Main priority scan, identify, summarize and report – first project was privacy 

protection, user group access control 
o Scan go out and search each of the items that is out there for each system and 

organization 
o Identify what would be good for this data integration enterprise moving forward 
o Summarize the findings and create a platform later on there is a need to start a SORN 

and have relevant policies in place 
o Report 

 Need Representation From: OGC, CBP, and USCIS 

Slide 22: Policy & Oversight Working Group Chair : Data Matching 

 Project Lead:  
o Scan and take inventory of what data sets are used together come up with an 

acceptable format of what the data looks like at a point in time.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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  Need Representation From: CBP, ICE, and USCIS (need refugee and asylee).  Privacy is 
interested in attending. 

Slide 23: Data Governance Working Group Chair sh: Data Standardization 

 Project Lead: Curtis Ross 
o Identify stewards for standards allowing us can uniformly classify and resolve data. 
o Use Case sessions to gather what the components need from the OIS environment. 
o Layer of governance to translate it in the OIS environment results in data quality. 

 Need Representation From: HSI (data stewards), DOS, and HHS 

Slide 24: Governance Working Group Chair : Data Glossary 

 Project Lead Jerry Conrad 
o Unification of the language 
o Also dependent on the use cases 
o One term resolution into the environment and across communications. 

 Need Representation From: HSI, DOS, and HHS 

Slide 25: Data Steward Appointment Request 

 Draft memo requesting the DGWG the authority to formally appoint stewards. OIS and the 
Data Governance Working Group request that IDI Committee members authorize and 
encourage people in their organization to become stewards.  

 What a Data Steward IS: 
o Responsible for providing, maintaining, and managing specific reference data domain 

standards 
 What a Data Steward DOES: 

o Engages and collaborates with operational units, peers, Data Stewardship Tactical 
Working Group, and the OCIO Master Reference Data Working Group 

o Understands the content, role, uses, and value of the data within the Department and 
across the enterprise immigration domain 

o Identifies and help others understand the data and use it and manages the sources 
o Contributes to the improvement and condition of data  

 What a Data Steward NEEDS: 
o Authority and support at the executive level to effectively communicate and advise on 

issues and changes  
o Require a centralized and unified platform where Executives can be informed and 

influence remediation for the stewards standard 
 Every operational component that interacts with a reference data category would have 

representation for that category. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 The Data Stewardship Tactical Working Group (DSTWG) supports stewards and the memo 
includes a list of the top 10 stewards we need to identify.  

  will send the memo through the EXEC SEC process.  Prior to sending through EXEC 
SEC, do the IDI Committee members have any comments or inputs?  The DGWG will 
incorporate feedback into the memo to ensure clarity for the steward appointment request. 

 USCIS and ICE have already appointed a number of stewards; the DGWG is working with 
 (USCG) to identify USCG stewards. 

Defining data governance is critical.  How we store information in the system or is DHS going to 
have some sort of translation.  Data Policies working group is defining how we store data and 

 mentioned the transforms and the burden of the transforms.  Need to define governance at 
every level.  
 
Next IDI ESC:  Will be held the week of March 6, 2017 
Meeting Location:  TBD – If you would like to host the IDI ESC please contact 

 or ) 
POC Edits/Modifications:   or ) 

(b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(
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DEPARTMENT OF HOMELAND SECURITY IMMIGRATION DATA EXECUTIVE 
STEERING COMMITTEE CHARTER 

 
PURPOSE 
 

This Charter defines the mission, authority, membership, responsibilities, and 
operating principles for the Immigration Data Integration Executive Steering Committee (IDI 
ESC).  
 
BACKGROUND 
 

After the establishment of the Department of Homeland Security (DHS) in 2002, each of its 
legacy immigration Components retained ownership and management of its respective data and 
data systems, with no coordinating body with the authority to resolve inconsistencies or establish 
uniform standards and practices for data collection and reporting. Department data systems 
remain decentralized, including at the program level, and the Department currently maintains 
over four dozen separate immigration data systems. Many of these systems employ outdated 
technology, and datasets are organized and managed only for program-level case management 
and other operational purposes, rather than policy analysis. DHS Headquarters, and the Office 
of Policy (PLCY) in particular, lacks direct access to immigration data and often faces long 
delays in obtaining critical datasets. These multiple systems also do not provide effective cross-
Component sharing of immigration data that would improve the efficiency and quality of 
operational decisions for routine immigration matters for DHS Components, including CBP, ICE, 
USCIS, and USCG. 
 

Establishing an integrated immigration data system will strengthen the Department’s 
ability to analyze the immigration enforcement and immigration benefits life-cycles and to 
construct comprehensive empirical models to support analytically- informed strategic-level 
decision making—activities at the heart of the Department’s analytic agenda, and critical to 
DHS Mission 2 and Mission 3 success. An integrated data system will also strengthen the 
Department’s immigration operations by allowing officers to seamlessly track individuals 
through the immigration enforcement and benefits systems, particularly when immigration 
cases span multiple Components as is often the case. Additionally, real-time access to 
integrated immigration data will support the Department’s commitment to transparency and 
promote greater confidence in our immigration activities by allowing more regular and 
comprehensive reporting on immigration flows, immigration enforcement, and border 
security. Greater transparency will enhance the public’s confidence in the Department and its 
immigration operations. 
 

The DHS Immigration Data Integration Initiative seeks to accomplish these benefits by 
ensuring that DHS Headquarters, particularly the Office of Policy, and its immigration 
Components have real-time access to, and understanding of, all relevant immigration data needed 
to support operations, analysis, reporting, and strategic decisions.
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 The IDI ESC will be led by PLCY/Border, Immigration, and Trade Policy/Office of 
Immigration Statistics (OIS) and by the DHS Management Directorate’s (MGMT’s) Office 
of the Chief Information Officer (OCIO), who will support this mission by pursuing three 
lines of effort: 
 

1.  Develop and implement Departmental policies and procedures governing the sharing or 
transmission of immigration data across Components as well as between Components and 
Headquarters.  These policies should prioritize and facilitate the timely distribution of all 
relevant immigration data to the internal-DHS stakeholders in accordance with all 
applicable laws, regulations, and policies. All such policies will be issued pursuant to the 
DHS 112 process;  

 
2.  Establish and implement Department-wide standards for immigration data to ensure 

their reliability and validity and promote their use Government-wide. All such 
standards will be issued pursuant to the DHS 112 process; and 

 
3.  Develop and implement IT infrastructure or leverage or reuse existing Departmental 

solutions (e.g., the DHS Data Framework) to speed the distribution of immigration data 
among the immigration Components and between these Components and Headquarters, 
and implement procedures to safeguard personal and sensitive data and to provide 
appropriate access to the integrated data in accordance with applicable laws, 
regulations, and polices. The ultimate goal is to permit OIS and each of the DHS 
immigration Components, to access the Department’s immigration data as needed for 
reporting, budgetary, analytic, and operational purposes. 

 
 

It is the intent of this charter to provide structure and governance to the IDI ESC to 
accomplish these specified objectives.  
 
MISSION 
 

The mission of the IDI ESC is to provide effective governance, oversight, and 
guidance as DHS establishes agency-wide data distribution policies, adopts common DHS- and 
U.S. Government-wide data standards, and develops and implements an information 
technology (IT) plan to improve the availability of immigration data throughout DHS. This 
mission includes ensuring secure storage of the integrated data, applying appropriate privacy 
and “need to know” protection, and controlling access to the data- all in accordance with 
applicable laws, regulations, and policies. The mission of the IDI ESC strongly supports the 
DHS missions of securing and managing our borders and administering our immigration laws 
by providing a stronger and efficient data-sharing platform to better support analysis for DHS 
decision making. 
 
ESC AUTHORITY 
 

The IDI ESC is chartered pursuant to a memorandum issued by the Secretary dated 
September 6, 2016 (Appendix A). 
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The IDI ESC will execute its duties within the scope of this Charter, as informed by any 
applicable laws, regulations, DHS directives, DHS policies, and any additional assignments of 
responsibility from senior governance bodies. The IDI ESC will ensure that the data integration 
effort is aligned with applicable strategic goals and objectives established by the Department and 
senior governance bodies. When decisions beyond the scope of the IDI ESC arise, the IDI ESC 
will defer to its members to formulate and provide recommendations for consideration based on 
their independent professional capacity derived while in the course of their regular professional 
duties and not as members of the IDI ESC. 
 

In addition to performing its own work, the IDI ESC may establish working groups to 
handle specific program areas such as data standards, privacy issues, technology issues, or any 
other such areas the IDI ESC believes need focused attention. 
 

The IDI ESC will remain active until its charter is rescinded by the Deputy Secretary. 
 
 
MEMBERSHIP 
 

IDI ESC leadership and membership are designated by position. A roster of the 
individuals who hold those positions shall be maintained by the IDI ESC and updated as 
necessary. 
 

IDI ESC members must have the authority to represent and make decisions on behalf of 
their offices/organizations, and are expected to fully participate in the work of the IDI ESC. If 
principal members cannot attend, they will designate a single alternate to consistently 
participate on their behalf. The designated alternate should be from the same organization as 
the regular member and will have the same authority as the regular member at the IDI ESC 
meeting. Component representatives should be senior-level individuals who are intimately 
familiar with the Component’s immigration data and processes. 
 

Length of service is indefinite due to the IDI ESC’s importance and critical nature. 
However, IDI ESC membership is subject to change at the direction of the Deputy Secretary or by 
mutual agreement of the members based on the needs of the program. However, the operational 
components will always remain members as long as the IDI ESC is in place.  
 
IDI ESC Co-Chairs  
 
Deputy Assistant Secretary 
Border, Immigration, and Trade Policy / Office of Immigration Statistics 
Office of Policy 
Department of Homeland Security 
Chief Information Officer 
Office of the Chief Information Officer 
Management Directorate 
Department of Homeland Security  
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IDI ESC Members  
 
DHS Members  
 

In addition to the specified Co-chairs, IDI ESC members shall include the following 
individuals or their designated representatives: 
 
Deputy Director, U.S. Citizenship and Immigration Services 
Deputy Commissioner, U.S. Customs and Border Protection 
Deputy Director, U.S. Immigration and Customs Enforcement 
Vice Commandant, United States Coast Guard 
Director, NPPD/Office of Biometric Identity Management 
DHS Under Secretary for Policy 
DHS Under Secretary, Office of Intelligence & Analysis 
DHS Deputy General Counsel 
DHS Chief Privacy Officer 
DHS Officer for Civil Rights and Civil Liberties 
 
Inter-agency, Non-Voting Participants 
 

Director, Department of Health and Human Services, Office of Refugee Resettlement 
Director, Department of Justice, Executive Office of Immigration Reform 
Assistant Secretary of State for Consular Affairs, Department of State, 

Bureau of Consular Affairs 
Assistant Secretary, Department of Labor, Employment and Training Administration 
Director, Office of Data Exchange, Social Security Administration 
Executive Assistant Director for Information and Technology Branch, Department of 

Justice, Federal Bureau of Investigations 
 
ROLES AND RESPONSIBILITIES 
 

The focus of the IDI ESC shall be the creation, administration, and maintenance of a 
centralized source of immigration domain data for DHS to use when making decisions, 
conducting analysis, and providing reports.  The IDI ESC will be governed by all applicable 
laws, regulations, and policies pertinent, including existing Statement of Records Notices 
(SORNs) in order to remain compliant with all legal and privacy requirements. 
 
 

The IDI ESC will not exercise authority over any Component’s individual 
operational activities and will not focus on operational activities specific to a particular 
Component. The IDI ESC will focus on shared services regarding the collection, storage, 
analysis, and reporting on immigration domain data. 
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The IDI ESC will serve as a consensus based decision-making body to: 
 
 

 Provide a forum for DHS and its operational immigration Components to identify, 
discuss, and resolve priority immigration domain data policy questions and associated 
concerns to include legal, privacy, civil rights and civil liberties considerations, and 
propose solutions in order to improve DHS’s enterprise-wide immigration data; 

 Provide a forum for DHS and its operational Components to leverage best practices 
and to assess opportunities to improve and more consistently operationalize DHS and 
U.S. Government-wide immigration data; 

 Make recommendations or decisions on policy and associated concerns for enterprise- 
wide immigration data; 

 Recommend a fiscal strategy to grow the use of shared services for immigration 
domain data in collaboration with the DHS Office of Management (DHS MGMT); 

 Recommend an annual DHS priorities list to improve immigration domain data; 
 Review and recommend new shared services or recommend changes to existing ones 

before a program is put through the acquisition or funding process or is 
operationalized; 

 Report progress and make recommendations to either DHS-wide executive-level 
bodies or directly to the Deputy Secretary, as appropriate; 

 Keep pace with emerging issues and concerns and implement mitigating policies and 
procedures to strengthen services used for enterprise-wide data; 

 Promote and recommend the use of shared immigration domain data, as appropriate; 
 Inform Departmental investment decisions; 
 Ensure information is shared in a timely and appropriate manner through the 

production of written agendas and meeting minutes; 
 Ensure IDI ESC decisions and recommendations are consistent with relevant legal 

authorities and align with DHS privacy and civil rights and civil liberties policies and 
practices and an appropriate SORN is developed, if required; and 

 Create working groups, as necessary for detailed and specific program areas, such as data 
standards, privacy issues, technology issues, etc., to help inform the ESC’s work. 

 
ESC Chairs  
 
The Co-Chairs of the ESC will perform the following activities: 
 

 Serve as the executive champions of the ESC’s mission. 
 Develop processes and priorities for the work of the ESC to ensure that relevant issues 

are elevated to the ESC and addressed promptly. 
 Set the schedule, agenda, and guest list for ESC meetings with assistance from the 

ESC Secretariat and in consultation with the ESC members. 
 Chair the ESC meetings. 
 Review action items. 
 Facilitate discussion and collaboration. 
 Identify consensus decisions. 
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 Elevate unresolved issues, or issues outside the scope of ESC authority, to the Deputy 
Secretary. 

 Ensure appropriate reporting of program information and ESC activities and decisions to 
the Deputy Secretary, DHS Headquarters Components, and other stakeho lde rs. 

 Recommend ESC operational changes to the ARB. 
 
IDI ESC Members  
 
The duties of IDI ESC members include, but are not limited to, the following: 

 
 Present a unified position for their Component or office during ESC proceedings; 
 Register their office or Component’s view when caucusing; 
 Provide strategic and tactical guidance and sharing information generously in order to 

support the IDI ESC’s work; 
 Act decisively to provide the necessary assistance or make required changes to ensure 

program success upon issuance of a final IDI ESC decision or recommendation; 
 Execute activities, as assigned, in support of the IDI ESC Chairs and/or the program; 
 Serve as a liaison between the IDI ESC and the member’s functional area and/or 

organization; and 
 Review security and access control protocols checklist. 
 Executive duties as assigned, in support of the IDI ESC program. 

 
Interagency Participants  
 

The interagency participants named above will attend meetings of the IDI ESC, 
provide subject matter expertise, and, as appropriate, participate in discussions. Interagency 
participants may also invite an appropriate number of staff to attend IDI ESC meetings in 
order to facilitate the agency’s participation, subject to the approval of the Chair. Decisions 
by the IDI ESC will not be binding on the interagency participants. Co-Chairs may exclude 
interagency participation in situations where Co-Chairs deem sensitive or inappropriate for 
interagency review, or if interagency attendance is not otherwise practical. 
 
Non-Members  
 

The IDI ESC Co-Chairs and members may invite subject matter experts to attend ESC 
meetings to present information and participate in discussions, as appropriate, subject to 
approval of the Chair. Members may also invite an appropriate number of support staff to 
attend IDI ESC meetings in order to facilitate the members’ IDI ESC participation. The Co- 
Chairs may exclude non-members in situations the Co-Chairs deem sensitive or inappropriate 
for non-member review, or if non-member attendance is not otherwise practical.  Except as 
described above, IDI ESC meetings, meeting materials, discussions, and artifacts are not for 
public distribution. 
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Program Management Office and IDI ESC Secretariat 
 

It is the duty of the Program Management Office (PMO) for the Immigration Data 
Integration Initiative to communicate all relevant information to the ESC and elevate 
issues regarding which the PMO requires assistance/resolution as soon as practicable. 
 

The PMO also will serve as the secretariat for the ESC, and perform the 
following activities: 
 
 

 In consultation with the Co-Chairs and IDI ESC members, develop meeting agendas 
and recommend priorities for the work of the ESC. 

 Plan and schedule ESC meetings and meeting rooms. 
 Consolidate and disseminate meeting agendas and briefing materials in advance of the 

meeting. 
 Draft, clear and transmit the required progress reports to the Secretary every 90 days. 
 Help the IDI ESC adhere to procedures established by the ESC. 
 Meeting minutes shall be prepared by PMO and distributed to all members. 
 PMO will maintain an official archive of all minutes and other official IDI ESC 

documents. 
 PMO will coordinate with the ESC in an effort to communicate relevant information 

and raise issues warranting discussion/resolution at IDI ESC meetings. 
 PMO will coordinate with the Deputy’s Management Action Group (DMAG) 

Executive Agent in an effort to communicate relevant information to DMAG 
members – and elevate issues which warrant discussion/resolution as soon as 
practicable. 

 Track and report all IDI ESC action items, decisions, and recommendations to conclusion. 
 Develop and disseminate all IDI ESC meeting minutes on an IDI ESC SharePoint site. 
 Engage with the DHS 112 Program Manager regarding policies, requirements, or 

standards that will impact two or more Components. 
 Utilize the DHS SharePoint IDI ESC team site to manage and report IDI ESC 

activities and serve as the ESC SharePoint site administrator. 
 

ESC OPERATIONS 
 
 
Meetings, Attendance, and Quorum 
 
 

 The IDI ESC will, at a minimum, meet every-other-month or more frequently as 
directed by the Co-Chairs. 

 The members of the DHS Acquisition Review Team (ART), the Enterprise Business 
Management Office (EBMO) program assessment team, and the EBMO Executive 
Director and Deputy Director will be invited to all IDI ESC meetings. 

 The Co-Chairs, IDI ESC Members (either approved regular or alternate members), the 
PMO and Secretariat are required to attend all meetings. However, a meeting may be 
chaired by only one Co-Chair. 
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 Whenever practicable, IDI ESC Members must notify the Chair at least one day in 
advance of the meeting when unable to attend and are responsible for arranging for 
the attendance of an approved alternate. 

 At a minimum, 60 percent of IDI ESC Members (either the approved regular or 
alternate members) must be in attendance to constitute a quorum for meeting. 

 Participation via video or audio teleconference or other remote means constitutes 
“presence” for purposes of roll call, quorum calls, and attendance records, unless the 
Chair determines that participation must be in person for a particular purpose. 

 
Reporting 
 
 

 The IDI ESC will provide the Secretary’s office an initial progress report no later than 
November 5, 2016, and a progress report every 90 days thereafter.  

 
Decision Making 
 

 The Co-Chairs will strive to reach decisions through consensus of the committee 
members. Once a consensus of such members is reached, the Co-Chairs will clearly 
summarize that decision, which will be recorded in the minutes. 

 If the Co-Chairs determine that a consensus decision or recommendation cannot be 
reached within a reasonable time, the Co-Chairs shall escalate the issue to the Deputy 
Secretary in a decision memorandum reflecting the full range of Committee member 
views. 

 Notwithstanding the foregoing, the Co-Chairs will reach consensus at each decision 
point in any formal DHS review process conducted by the IDI ESC, provided that 
final authority for acquisition decisions rests in the Co-Chairs to whom that authority 
has been granted by the Deputy Secretary. 

 If the Co-Chairs cannot agree on a decision within their authority to make, they will 
escalate the issue to the Deputy Secretary. 

 
 
Communication  
 

 Read-ahead information will be provided to the membership at least five business 
days in advance of meetings. 

 Meeting minutes and action items will be distributed no later than three business days 
after the meeting. Members shall submit comments on the minutes within five business 
days after receipt. The minutes from the previous IDI ESC meeting shall be 
reviewed and approved at the next subsequent IDI ESC meeting. 

 A teleconference line must be established for IDI ESC meetings unless the Co-
Chairs determine that remote participation is not advisable for a particular meeting. 

 Non-members may be included on communications distribution lists for any reason 
deemed appropriate by the Co-Chairs and with the consensus of a majority of IDI 
ESC members. 

 In performing the duties set forth in this Charter, the IDI ESC Co-Chairs must 
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provide timely notification of their actions and decisions to the Deputy Secretary to 
ensure that the Deputy Secretary is fully informed. 

 The IDI ESC shall report its major activities and progress to the Secretary and Deputy 
Secretary. 
 

Duration/Termination 
 

 The IDI ESC shall review this charter on an annual basis and make a recommendation 
to the Deputy Secretary no later than October 31 of each year whether the ESC should 
continue or be terminated. 

 
 
 
 
PLCY/BIT-Office of Immigration Statistics 
Immigration Data Integration Initiative 
Executive Steering Committee Charter 

 
 
 
 

 
 Date 

Acting Deputy Secretary 
 

 

(b) (6)
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INFORMATION 

 
MEMORANDUM FOR: Secretary John F. Kelly 
 
FROM:  Dimple Shah 
  Acting Assistant Secretary for International Affairs, PLCY 
 
SUBJECT:  Immigration Data Integration: 90-Day Progress Report 
 
 
Background: DHS Memorandum 16-3048, “Improving Immigration Data 
Analysis and Reporting,” directs the Office of Immigration Statistics (OIS) to 
work with the Office of the Chief Information Officer (OCIO) and the 
Department’s operational and headquarters components to develop a more fully 
integrated immigration data environment and to strengthen the Department's 
systems for analyzing and reporting on immigration data. The memo further 
directs OIS and OCIO to establish and co-chair an Immigration Data Integration 
Executive Steering Committee (IDI ESC) and to provide you with progress 
reports every 90 days.  This second progress report was due February 6, 2017. 
 
Summary: The IDI ESC held its second meeting on January 11, 2017; the committee 
focused on the following substantive topics: 
 

1. The Committee’s charter. The Committee agreed to clarify language regarding 
nonpublic (vice “confidential”) information and to revise its decision-making 
procedures.  Under proposed revisions to the charter, the Committee will seek to 
reach consensus decisions rather than taking votes, and in the absence of consensus 
the Committee will submit a decision memorandum to the Deputy Secretary.  A 
revised charter is attached as Appendix A. 

 
2. Immigration Data Integration Staffing and Funding. The Office of Policy (PLCY) 

has committed funding for OIS to hire a two year reimbursable detail as Program 
Manager for the Data Integration Initiative, but the Initiative lacks a full budget for 
FY2017 and FY2018.  PLCY/OIS is working with the Office of the Chief Financial 
Officer (OCFO) and incoming DHS leadership to explore funding opportunities to 
ensure the Data Integration Initiative’s success.  Funding in FY2019 – FY2023 
period will be addressed through the normal budget process.  The Office of Policy 
briefed ESC members on the FY 2019 – FY 2023 Resource Allocation Planning 
(RAP) Guidance, which makes the Immigration Data Integration Initiative a 
Department- level funding priority for that period. 
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3. Working group reports.  The Committee has established three working groups (Data 
Governance, Policy and Oversight, and Capability and Implementation) to complete 
immigration data integration (see detailed work plans attached as Appendix C).  
Certain Components have not yet designated all required working group members.  
The meeting focused on groups’ 90-day priorities: 

a. Data Governance: 

i. Data Standardization: Formulate priority use cases, develop a list of 
relevant immigration domain data sets, and create a list of necessary 
policy controls to facilitate the creation of enterprise-wide common 
core data domains and inputs for data linkage within the Policy and 
Oversight working group processes. 

ii. Data Glossary:  Receive terms based on use case inputs, structure 
term information, complete a data call for supporting information, and 
develop a draft of terms and definitions as a result of the use case 
sessions. 

The Data Governance Working Group requested that the ESC support 
a memorandum directing Component leaders to identify steward 
candidates to facilitate the formal steward appointment process. 

b. Policy and Oversight: 

i. Data Management:  Document existing data that comes to OIS, 
identify future schedules, identify dependencies, create business 
user context diagrams, create SOP for data clearing, and identify use 
cases for escalation procedures with time-sensitive and new data 
requests. 

ii. Data Policy:  Identify existing policies and practices that apply to 
the current and future environment, and develop a list of findings 
and recommendations necessary for a unified IDI policy platform. 

iii. Data Matching:  Inventory relevant immigration data systems, 
compile data documentation associated with each system, inventory 
existing matching strategies, identify potential unique identifiers and 
associated cleaning procedures, and develop a list of data matching 
algorithms and plans for implementing them. 

c. Capability and Implementation:  Automate current data transfers from 
Components to OIS, eliminate manual transfers, and establish a regular 
transfer schedule. 
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Next Steps:  The Committee agreed to take the following actions during the next three 
months: 

 Next meeting of the IDI ESC to be scheduled the week of March 6, 2017. 
 
Attachments : 

 Appendix A: Minutes of IDI ESC meeting on January 11, 2017 
 Appendix B: Revised IDI ESC charter 
 Appendix C: IDI ESC working group work plans 



IMMIGRATION DATA 
INTEGRATION WORKING GROUP 
REPORTS 
March 3, 2017 

 

The Immigration Data Integration Executive Steering Committee (IDI ESC) relies extensively on 

the working groups to provide guidance, support, and tactical solutions to assist the IDI ESC in 

achieving its strategic goals.  

The success of the Immigration Data Integration Initiative depends on broad Component and 

Agency participation in IDI ESC Working Groups; and working group members are required to 

attend regular meetings and execute group tasks in a timely manner.  

This report includes the activities and objectives the Immigration Data Integration Working 

Groups (IDI WG) have accomplished as part of the 30/60/90 Day Work Plans.  

This report serves as a check point for what has been completed to date and what is in planning 

for the next iteration of work.  
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THE DATA GOVERNANCE WORKING GROUP (DGWG) is responsible for the effort to 

develop the Immigration Domain data governance structure for DHS immigration data quality and 

information sharing efforts, including common data definitions, standards, capabilities, and policy 

requirements.  

Use cases, formal steward appointments, and automation are the DGWG primary focus for the first 

30/60/90 project work plans. The future state of the DGWG is developing and automating repeatable 

processes and workflows to support the working group members, leads, and stewards to develop and 

publish standards, glossaries, and support to the other IDI WGs. 

Data Standards and Glossary Project leads and members has accomplished the following activities in 

January and February as part of the 30/60/90 plans. 

 DGWG leads met with Components & agency partners to provide the use case guide and template. 

o DGWG leads collaborated with Components and agency partners providing requested 

support to assist in the development and refinement of IDI use cases. 

o DGWG received use cases from USCG, ICE, USCIS, DOL, and OIS. 

 Facilitated the IDI WG All Hands meeting and continuous collaboration with WGs. 

 Policy Exec Sec request for formal appointment of data stewards supporting IDI was sent to 

Components and agency partners  January 26, 2017. 

o All DHS Immigration Domain Components submitted stewards or POCs . 

 Collaborated with the Department of Labor (DOL) on the development of the IDI ESC Max.gov 

partner website, providing a platform to share IDI documentation and communicate more effectively  

 Briefed the DHS Standards Council on how the IDI DGWG is applying the new Directive 078-04, 

Standards Policy Governance and Coordi nation. 

o Continue to work with the Standard Council to develop the framework for standards 

compliance across the DHS enterprise immigration domain. 

Data Standards and Glossary Project leads and members are working on the following activities 

during March and April: 

 DGWG begins use case analysis that includes identifying the reference data requiring standardization 

and terms requiring reconciliation. 

 Meet with stewards provided to the DGWG leads  through the Policy Exec Sec Formal Appointment 

Data Call , conduct onboarding, and drafting of formal steward appointment letters.  

 Use cases and steward identification is an ongoing iterative processes and the DGWG project leads  

for Data Standardization and Data Glossary are developing the IDI ESC automated use case and 

glossary submission forms that will guide intake of requirements for the IDI effort moving forward. 

 The DGWG project leads and members, from the Components and partner agencies: 

o Provide business domain knowledge in developing data standards, terms and definitions, 

and policy in the context of data requirements and business rules.  

o Evaluate and determine reliable data sources.  

o Provide guidance to resolve gaps and data discrepancies.  

o Review and communicate data issues and report on data requirements. 

 The Data Glossary Project continues to review use case information and develop an automated 

intake channel supporting the receipt, review, harmonization, reconciliation, and publishing of 

immigration terms and definitions for enterprise use into the Immigration Domain Glossary.  
 Work with POWG to develop draft IDI Mission Needs Statement and Concept of Operations.  
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THE POLICY AND OVERSIGHT WORKING GROUP (POWG) develops enterprise-wide policies 

around information sharing, data quality, and data trans parency in accordance with the guidelines 

established by DHS regulatory offices and pursuant to the Information Sharing and Safeguarding Directive, 

262-05. The work associated with this working group governs the general activities of the IDI ESC. 

Data Policy, Data Matching, and Data Management leads and members have accomplished the following 

activities in January and February as part of the 30/60/90 plan: 

 Attended working group face-to-face meetings, meetings with leads from the DGWG and CIWG, and 
continued outreach and member recruitment. 

 Collected OIS use cases for all  current and pending OIS reports and data products . 

 Continued collecting MOUs and MOAs. 

 Inventoried OIS data system to assist the Capability and Implementation working group. 

 Compiled data dictionary and documentation associated with OIS data system. 

 Identified potential unique identifiers and possible data cleaning and standardization items in the 

identifiers of selected datasets. 

 Collected existing matchings strategies and practices from members. 

 Began compiling ecosystem diagrams and documentation. 

 Reviewed existing schedules for incoming micro-data sets to OIS for Enforcement reporting. 

 Compared and contrasted individual project work plans to identify potential overlapping activities 

and chronological order. 

Data Policy, Data Matching, and Data Management leads and members will  focus on the following activities 

during March and April:  

 Expand collection of MOUs and MOAs on policy documents through SharePoint and/or Max.gov 

platform. 

Re-engage the roster teams to solicit feedbacks and begin verification of schedules and master 

inventory. 

 Continue inventorying relevant immigration data systems, data dictionary, and documentation. 

 Continue collecting matchings strategies and practices from members. 

 Develop rules and codes to clean and standardize the identifiers . 

 Finalize master inventory of systems & context diagrams . 

 Conduct bi-weekly sessions to identify operational dependencies and desired future state. 

 Work with DGWG to develop draft IDI Mission Needs Statement and Concept of Operations. 
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THE CAPABILITY AND IMPLEMENTATION WORKING GROUP (CIWG) will lead the 

delivery of an IT platform, capabilities, and data tools that serve the Immigration Domain in accordance 

with DHS data quality and information sharing efforts.  

The CIWG is dependent upon funding and inputs of the other Working Groups and Executive Steering 

Committee validation of scope, prioritization, mission needs, and concept of operations. The CIWG has 

not yet stood up, but preliminary discovery has commenced to support future set-up and operations. 

The IDI Initiative project is in Phase II. 

 

CIWG lead has accomplished the following activities in January and February: 

 Characterized with Office of Immigration Statistics (OIS) staffers and statisticians the 18 benefit 

and 10 enforcement datasets currently used by OIS that are the scope for Phase II.  

o Aiming to understand requirements and challenges to putting in place repeatable, more 

efficient, transparent, and timely processes to accelerate data transfer.  

o A potential use case was to produce the quarterly BSSR and annual OIS Yearbook on a 

monthly basis to provide more useful performance reporting. 

 Initial exploration with the Data Framework, ICE ERO Immigration Data Modernization, and 

Statistical Analysis Software teams. 

 Initiated analysis to understand coverage of the above data sets in current and planned 

onboarding of component data sets into the Data Framework (DF).  

o The Data Framework (DF) is the DHS program of record for operational, policy 

compliant, mission appropriate person-centric queries across DHS data holdings. The DF 

integrates substantial current and planned data movement, storage, query and bulk 

transfer, entity resolution, policy enforcement, and data quality capabilities.  

o DF does not currently support data governance, analysis or visualization.  

o First pass suggests 7 benefits-related data sets are already in the Data Framework, and 

ICE’s Enforcement Integrated Database (EID) is in the queue for onboarding.  

o Additional analysis is needed to validate specific data elements and coverage. Careful 

analysis, sequencing of requirements and leverage of existing and planned efforts and 

capabilities by Component, DF, and partner agency teams will be a focus going forward.  

CIWG will  focus on the following activities during March and April:  

 Initiating further discovery with DF, USCIS, ICE, and CBP Data Architecture and Information 

Technology personnel to baseline relevant current efforts, capabilities, and plans.  

 Looking forward to setting up the full working group with complete representation, once scope 

and prioritization are validated, and the IDI ESC sets mission needs and concept of operations.  
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1. Administrative

• Finalize January 11, 2017 Meeting Minutes

• Quarterly Reports to S1

• Revised ESC Charter

• DHS IDI ESC on MAX.gov

2. IDI Working Group reports

3. New Business

• IDI Vision

• ICE IDMP update

• USCIS IDI update

• Immigration Executive Orders

• External data requests

4. Next Steps

5. IDI Budget
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Administrative

― Finalize January 11, 2017 Meeting Minutes

― Revised ESC charter

― Quarterly S1 Report

― Previous report submitted to ESEC March 3, 2017

― Next report to be submitted following May 2017 ESC meeting

― DHS IDI ESC on MAX.gov
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USCIS IDI ESC Member Update 1 of 2
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USCIS IDI Initiative Status:

― USCIS Management Directorate authored and distributed a 

memo to all USCIS Directorates and Program offices.  The memo 

is the first step for the Office of Performance and Quality (OPQ) to 

begin introductions and conversations about the following:

― Establishment of the USCIS Data Quality Advisory Board (DQAB) to review 

and vet information from USCIS to the IDI ESC and Working Groups.

― Introduce the solicitation of data stewards from USCIS.
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― Assigned the OPQ, Data Governance Branch, to represent USCIS in 

the DHS IDI working groups and projects.

― Documented Use Cases for the DHS IDI Data Governance Working 

Group.

― Continuous use case development through continuous engagement of 

USCIS stakeholders. 

― Developing a Data Steward Solicitation Template to support the IDI 

Data Governance Steward identification and appointment.
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Reporting Requirements in Immigration Executive Orders

― Border Apprehensions report

― Interior Arrests report

― Alien Incarceration report

Discussion:

― Executive order reports as IDI use case

― Does ESC want to use the EOs as mechanism for speeding construction of shared 

environment?

― Do ICE and CBP want to draw on shared tools to report on full enforcement lifecycle?
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Can IDI ESC relieve some pressure on individual component/DHS-wide/inter-agency 

data requests?

Examples:

― Vera Institute request for EOIR data with DHS book-in/book-out data

― Georgetown University request for asylum lifecycle data

― Migration Policy Institute arrest data

Question: Can we create a mechanism for releasing certain data through OIS reading room 

based on working group or ESC-level approval?
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Next Steps
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― March 13, 2017: OIS to circulate 3/8 meeting minutes

― March-April 2017: OIS to meet with ESC members to 
review proposed Mission Needs and ConOps + IDI RPG 
documents

― Week of May 8, 2017: Next ESC meeting

― June 6, 2017: Next S1 90-day report deadline



Office of Immigration Statistics
POLICY DIRECTORATE

Draft. For Official Use Only (FOUO).
19

IDI Budget
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Resource Planning Guidance FY 2019 – FY 2023 DHS HQ/Office of Policy

― The purpose of this approach is to minimize the impact on current Component 

activities and operations.

― Components are asked to fund an appropriate number of FTEs and support 

shared infrastructure in FY 2019 – FY 2023 to meet IDI skill sets and work 

schedule, as set forth on the next slides.

― USCG: 2-3 FTEs

― ICE, CBP, USCIS: 3-5 FTEs
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Fiscal Year Capability to be Achieved

FY 2019 1) Routinely provide identified data on a monthly basis per a predetermined schedule
2) Develop information sharing policy for the enterprise immigration domain
3) Identify and evaluate new data sets for inclusion in future iterations
4) Develop unified data governance and quality measures for enterprise immigration domain standards and terms
5) Develop Data Management processes
6) Develop requirements for the IDI environment
7) Establish and deploy the first iteration of the IDI Environment 
8) Test integrated data business intelligence capabilities

FY 2020 1) Routinely provide identified data on a weekly basis per a predetermined schedule
2) Continue iterative cycles for governance, quality, integration, management, standards, terms, requirements, reports, and dashboards
3) Develop immigration domain lifecycle dashboards
4) Develop Component training modules for the environment tools and services
5) Integrate new data sets
6) Develop, test, deploy

FY 2021 1) Routinely provide identified data on a daily basis per a defined schedule.
2) Continue iterative cycles for governance, quality, integration, management, standards, terms, requirements, reports, and dashboards
3) Update immigration domain lifecycle dashboards
4) Update Component training modules for the environments tools and services
5) Continue to integrate new data sets
6) Continue to develop, test, deploy

FY 2022 & 
FY 2023

1) Continue iterative cycles for governance, quality, integration, management, standards, terms, requirements, reports, and dashboards
2) Update immigration domain lifecycle dashboards
3) Update Component training modules for the environments tools and services
4) Continue to integrate new data sets
5) Continue to develop, test, deploy
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Subject: Intel

Start: Wed 3/15/2017 8:00 AM
End: Wed 3/15/2017 8:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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JONES ACT AND CBP’S 19 USC 1625 NOTICE 
March 9, 2017 

11:30 AM – 12:00 PM 
Commissioner’s Small Conference Room 

 
Overview: 
 You requested a briefing on how CBP, in 2009, substantively adjudicated that the rulings 

affected by CBP’s 19 USC 1625 Notice were incorrect.  The 2009 Notice proposed to modify 
and revoke various rulings involving the coastwise trade, regarding the interpretations of 1) 
certain situations involving the transportation of merchandise, and 2) the interpretation of 
“vessel equipment.”  

 CBP issued a new 1625 Notice on January 18, 2017.  The public comment period is ongoing 
and will close on April 18, 2017.  CBP has received several requests to withdraw the Notice; 
to date, approximately 13 public comments have been submitted.  CBP has also received 
requests for briefing on the notice from Congress and the White House.  CBP has declined 
meetings with private/Trade representatives, directing them instead to submit public 
comments. 

 The goal of the meeting is to understand the substance of why CBP is proposing to modify 
and revoke various rulings that have been in place for decades, including HQ 101925 (T.D. 
78-387), which was issued on October 7, 1976.  

 You will be meeting with EAC-OT Brenda Smith and Associate Chief Counsel (Trade & 
Finance) .  A full list of participants is below. 

 
Discussion Points:  
 The development of CBP’s rulings in the areas of transportation and repair operations 

dealing with either “merchandise” or “vessel equipment” followed a logical analytical 
progression that attempted to address the unique circumstances of specialized vessels 
performing certain functions.  However, in doing so, CBP came to realize (in conjunction 
with complaints from U.S.-flag vessel coastwise operators) that its interpretive rulings had 
expanded the scope of the traditional meaning of “vessel equipment” and blurred the lines 
between repair and installation operations vis-à-vis the transportation of items between 
coastwise points.  

 In approximately 1982, when interpreting the meaning of “vessel equipment,” CBP conflated 
what it meant to “operate” a vessel with what the vessel was being used for (its “mission”).  
In doing so, CBP construed “vessel equipment” to include items that were on board a ship 
because the ship was going to do something with those items as part of the ship’s mission 
(for example, carrying well head components to a point on the Outer Continental Shelf where 
it would then install those items).  Again, this interpretation arose from the complicated 
analyses inherent with the unique operations of specialized vessels that not only were 
carrying items, but were specifically designed to then install the items at the destination. 

 In advance of issuing the 2009 1625 Notice, CBP Office of International Trade had 
deliberated upon and then concluded that its combined interpretations of “vessel equipment” 
and vessel transportations vis-à-vis repair/installation operations were not consistent with the 
plain language of the Jones Act nor the narrow definition of “vessel equipment” that CBP 
had put forth in T.D. 49815(4) (March 13, 1939).  

 

(b) (6), (b) (7)(C)
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Background:  
 You last met with EAC Smith, XD  Director  and ACC-TF  

regarding the Jones Act on Friday, March 3, 2017, during a meeting that was held with White 
House National Trade Council principals.  

 You were briefed previously on the 19 USC 1625 Notice, shortly after Commissioner 
Kerlikowske’s departure.  The landscape today is much the same: U.S.-flag vessel operators 
are generally supportive of the Notice, domestic offshore energy industry groups are 
generally opposed to the Notice (because they prefer to use lower-cost foreign-flag vessels in 
their operations), Congressional interest from Sen. Lisa Murkowski, R-Alaska, via a staffer 
has questioned CBP’s choice of using the 1625 Notice versus an NPRM (the latter of which 
would entail economic impact analysis and formal inter-agency consultation); and USTR’s 
position on the matter is still a moving target with respect to GATT implications. 

 CBP’s 2009 Notice was eventually withdrawn in the face of opposition from the domestic 
offshore energy industry and, in large part, due to USTR’s concerns about possible GATT 
implications.  USTR recently has altered its analysis of the GATT implications, opening the 
door for CBP to modify its position on the issues covered by the 1625 Notice.  Nonetheless, 
USTR still opines there could be some GATT implications. 

 There is litigation risk that adversely-affected entities could seek to enjoin CBP from making 
its proposed modifications and revocations finally effective, by bringing an Administrate 
Procedures Act-based lawsuit against CBP.  Such a suit potentially would assert that the 
1625 process was insufficient to effect such a potentially significant change in CBP’s rulings, 
because of the possible large economic impact.  The alternative process would be to issue a 
Notice of Proposed Rulemaking with a full economic analysis. 

 
PRESS: (Closed)  
 
PARTICIPANTS:  
 
CBP 
Commissioner 
Brenda Smith, Executive Assistant Commissioner, OT 

, Director (Border Security & Trade Compliance), OT-R&R 
, Associate Chief Counsel – Trade & Finance, OCC 

, Senior Attorney, Trade & Finance, OCC 
, Advisor, Office of the Commissioner 

Patrick Flanagan, COS to the Deputy Commissioner, Office of the Commissioner 
 
 
Non-CBP 
None. 
 
Staff Responsible for Briefing Memo:   

, Office of Chief Counsel, Trade & Finance.  . 
, Office of Trade, Regulations and Rulings.  .   

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)













From:
To:
Cc: McAleenan, Kevin K SES
Subject: Lunch-ED and KM

 and Acting Commissioner McAleenan

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6)



From:
To:  McAleenan, Kevin K SES
Subject:
Start: Monday, March 13, 2017 10:00:00 AM
End: Monday, March 13, 2017 10:30:00 AM
Location: NAC Cafeteria

(b) (6), (b) (7)(C)
(b) (6)
(b) (6)
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Subject: Media Roundtable
Location: Large Conference Room

Start: Tue 3/14/2017 1:20 PM
End: Tue 3/14/2017 2:05 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:
To: LEY, JENNIFER E.; McAleenan, Kevin K SES
Subject: Meet w/AC Ley
Start: Tuesday, March 21, 2017 3:30:00 PM
End: Tuesday, March 21, 2017 4:00:00 PM
Location: Small Conference Room

(b) (6), (b) (7)(C)



From:
To: JACKSTA, LINDA L; FLANAGAN, PATRICK S; McAleenan, Kevin K SES
Subject: Meet with AC Jacksta
Start: Monday, March 20, 2017 1:00:00 PM
End: Monday, March 20, 2017 1:15:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FLANAGAN, PATRICK S
Subject: Meet with Ambassador Ackermann
Start: Thursday, March 23, 2017 10:30:00 AM
End: Thursday, March 23, 2017 11:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO)
Subject: Meet with NTEU President 
Start: Friday, March 24, 2017 2:00:00 PM
End: Friday, March 24, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)

(b) (6)



1

Subject: Meet with S1 & Chief Vitiello
Location: Large Conference Room

Start: Tue 3/14/2017 11:45 AM
End: Tue 3/14/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

















From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ; FLANAGAN, PATRICK S
Subject: Mildrew
Start: Monday, March 20, 2017 1:15:00 PM
End: Monday, March 20, 2017 1:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; LEY, JENNIFER E.; FLANAGAN, PATRICK S
Subject: Mock Intel Briefing
Start: Wednesday, March 8, 2017 8:30:00 AM
End: Wednesday, March 8, 2017 9:00:00 AM
Location: 7.3C

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S
Subject: Munich Security Conference Back brief
Start: Tuesday, March 21, 2017 3:00:00 PM
End: Tuesday, March 21, 2017 3:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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National Trade Council  
March 1, 2017 

1:00 – 2:00 p.m. 
Commissioner’s Small Conference Room 

 
Overview: 
 CBP published a notice in the Customs Bulletin on January 18, 2017, pursuant to 19 U.S.C. 

1625 proposing to revoke and modify certain rulings to change its interpretation under the 
Jones Act with regard to what constitutes “merchandise” versus “vessel equipment.”  As a 
result of this change, more articles will be considered merchandise and will need to be 
transported on U.S.-flagged, Jones Act-qualified vessel.  This notice solicited public 
comments for a 30-day period.   

 CBP published another notice on February 8, 2017, extending the comment period an 
additional 60 days through April 18, 2017, consistent with the White House Regulatory 
Freeze Memorandum of January 20, 2017. 

 Interested parties have submitted a number of meeting requests to CBP, DHS, and the White 
House which, thus far, have been declined.  Requesters have instead been referred to submit 
comments during the now-extended comment period.  Congressional requests for meetings 
are being evaluated on a case-by-case basis.   

 You will be meeting with EAC Smith and  (NTC).  A full list of participants is 
below. 

 
Discussion Points:  
 You will be approached with another decision point once further comments have been 

received and we have had an opportunity to review them and make a recommendation for 
next steps. 

 Under the governing statute, a further extension of the comment period is permissible; a 
withdrawal of the proposal is also permissible.  However, after the comment period finally 
closes, by statute, CBP is required to render a final decision within 30 days; no extensions are 
permitted at that point.  Thus, CBP must be fully prepared to execute on whatever path it 
finally decides, before the comment period closes.  On or around March 30, a decision as to 
further steps should be made. 
 If the policy decision is made at that time not to further extend the comment period, at the 

same time guidance should be provided as to whether the White House has a policy 
position on this issue or whether the decision has been delegated to DHS/CBP to take 
final action as it sees fit.   

 
Watch Out For/If Asked: 
 The U.S. Trade Representative (USTR) and Office of Management and Budget, Office of 

Information and Regulatory Affairs (OMB/OIRA) have significant equities in this subject.  
USTR has concerns that the proposal would violate the General Agreement on Tariffs and 
Trade of 1994 (GATT).  The latter requests immediate withdrawal of the proposal, 
questioning why the Secretary of DHS has not considered withdrawal and suggesting that the 
White House may contact the Secretary’s office.  OMB/OIRA further opines that this 
proposal is covered by the new Executive Order on regulations and if CBP wants to adopt it 
as final, CBP must first identify two regulations for elimination. 

(b) (6), (b) (7)(C)
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Background:   
 The U.S. maritime industry and the Louisiana Congressional delegation support this proposal 

since, if adopted, it will increase the use of Jones Act-qualified vessels, as more articles will 
be considered to be “merchandise,” as opposed to “vessel equipment” and merchandise is 
required to be transported on U.S.-flagged, Jones Act-qualified vessels. 

 The energy industry opposes this proposal, arguing that it will prohibit the use of foreign-flag 
vessels in certain offshore work and adversely affect them economically, interfering with 
their long-term (and favorably priced) contracts.  They request withdrawal of the proposal or, 
in the alternative, a lengthier comment period to allow for further economic analysis. 

 In 2009, CBP previously attempted this action but withdrew the proposal after certain 
members of Congress and the White House raised concerns about significant economic 
implications, primarily to the detriment of the energy industry.  The USTR also expressed 
concerns about a potential GATT violation, which also factored into the decision to 
withdraw. 

 Former Commissioner Kerlikowske decided to reexamine the issue based on a request from 
the Offshore Marine Services Association (OMSA), a trade association of Jones Act carriers 
based in Louisiana involved in oil and gas activities conducted on the Outer Continental 
Shelf in the Gulf of Mexico, and the Louisiana Congressional delegation, primarily Senator 
Bill Cassidy (R-LA). 

 The former Commissioner chose to resurrect this project implementing the same process that 
was used in 2009 (that set forth in 19 U.S.C. 1625), as opposed to a traditional rulemaking 
process, the latter of which was recommended by DHS OGC and DHS Policy. 

 Subsequent to the January 18, 2017, publication in the Customs Bulletin, career staff at OMB 
/OIRA have advocated for the withdrawal of the proposal, or, in the alternative, that CBP 
should use the traditional rulemaking process, as it requires CBP to conduct an economic 
analysis.  The staff have also expressed a preliminary view that the proposed 
revocation/modification qualifies as a regulatory action (as opposed to a deregulatory action), 
and would be subject to Executive Order 13771 (“plus one, minus two”).    

 Per the request of DHS, a memorandum from you to the DHS Chief of Staff was forwarded 
on February 16, 2017, recommending that in the event White House staff contact the DHS 
Front Office they be advised of the extended comment period and of the CBP/DHS policy 
regarding meeting requests. 

 
PRESS: (closed) 
 
ATTACHMENTS: None 
 
PARTICIPANTS:  
 
CBP 
Acting Commissioner 
Brenda Smith, EAC, OT 

 
 
 

(b) (6), (b) (7)(C)



FOR OFFICIAL USE ONLY 
 

FOR OFFICIAL USE ONLY 

Non-CBP 
, Director, National Trade Council 

, Deputy Director for the Defense Industrial Base, National Trade Council 
 
 
Staff Responsible for Briefing Memo:   

)   

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; FLANAGAN, PATRICK S
Subject: NCTC Director 
Start: Friday, March 17, 2017 9:00:00 AM
End: Friday, March 17, 2017 10:00:00 AM
Location: NCTC Location, Liberty Crossing 1 (LX1)
Attachments: Directions to LX Compound.ppt

Topic: EO Implementation 

Confirmed for 17 March at 1000 at Liberty Crossing 1 (LX1).
Director  office is in LX1, 2W100.  That is on the second floor, west wing, at the very end of the corridor.
 <<Directions to LX Compound.ppt>>

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From the North: Take I-495 W 
to Exit 46B (Route 123 North-Chain 
Bridge Road, aka Dolley Madison 
Blvd). Go approximately 1 mile and 
turn left onto Lewinsville Road.  Go 
approximately .2 miles and turn left 
onto Tysons McLean Drive. Visitors 
should report to the Access Control 
Center, located straight ahead at 
the top of the hill, before proceeding 
to the entrance gate (located to your 
right at the top of the hill).

Driving Directions to Liberty Crossing

From the South: Take I-495 N 
to Exit 46B (Route 123 North-Chain 
Bridge Road, aka Dolley Madison 
Blvd). Go for approximately 1 mile 
and turn left onto Lewinsville Road.  
Go approximately .2 miles and turn 
left onto Tysons McLean Drive. 
Visitors should report to the Access 
Control Center, located straight 
ahead at the top of the hill, before 
proceeding to the entrance gate 
(located to your right at the top of 
the hill).

From the West: Take I-66 E to 
I-495 N to Exit 46B (Route 123 
North-Chain Bridge Road, aka 
Dolley Madison Blvd). Go for 
approximately 1 mile and turn left 
onto Lewinsville Road. Go 
approximately .2 miles and turn left 
onto Tysons McLean Drive. Visitors 
should report to the Access Control 
Center, located straight ahead at 
the top of the hill, before proceeding 
to the entrance gate (located to your 
right at the top of the hill).

004210 04-08



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER
Subject:
Start: Tuesday, March 7, 2017 11:00:00 AM
End: Tuesday, March 7, 2017 11:30:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ALLES, RANDOLPH D; FLANAGAN, PATRICK S; Kolbe, Kathryn
Subject: Office of Finance Key Positions
Start: Thursday, March 16, 2017 4:00:00 PM
End: Thursday, March 16, 2017 4:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6)
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Office of Trade 
Office Management Meeting 
Tuesday, February 21, 2017 

1:30-2:00 
Commissioner’s Small Conference Room – 4.4A 

 
Overview: 
The purpose of this recurring meeting is to allow the Office of Trade (OT) to brief the 
Commissioner on Office-specific matters. OT will present status updates and supporting data to 
the Commissioner with respect to the priorities and initiatives of OT set by the Commissioner. 
The goal of this meeting is to provide the Commissioner with actionable information pertaining 
to OT’s mission, activity status, and emerging issues.       
 
Discussion Points:  

 AD/CVD Roundup 
 Implementation of EAPA 

Background:   
 This will be the ninth meeting of the series of recurring meetings between the 

Commissioner and OT facilitated by the Commissioner’s Management Staff (CMS).  
 
ATTACHMENTS:   

A. Office of Trade (OT) C1 Brief  
B. Office of Trade (OT) Questions 
C. Office of Trade (OT) Summary Notes 

 
PARTICIPANTS: 
(A) Commissioner Kevin McAleenan 
(A) Deputy Commissioner   Randolph Alles 
(A) Chief of Staff Patrick Flanagan 
Deputy Chief of Staf 
(A) Deputy Chief of Staff for Policy 

 
 

Senior Advisor  
Executive Assistant Commissioner, OT Brenda Smith 
Deputy Executive Assistant Commissioner, OT   
Chief of Staff, OT  
(A) Executive Assistant Commissioner, ES Kathryn Kolbe 
Executive Director, OACT 
Director, CMS 

Sean Mildrew 
 

Deputy Director, CMS 
Staff, CMS 
Staff, CMS 
Staff, CMS 
Staff, CMS 
Staff, CMS 

  
 

 
 

 
 

 
Staff Responsible for Briefing Memo:   

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 OT has an intake process for allegations of forced labor and initiating a Withhold Release Order 
(WRO): 

o 1) Prioritization Criteria 
o 2) Risk Criteria 
o 3) Case Elements 

 The Deputy Commissioner asked about the doctrine on prioritization sighting criteria such as child 
forced labor, size, and frequency. For the trade partnerships and intergovernmental, using a 
Principle-Based approach would be useful. C2 wants to know if GNOs have standards and 
whether or not OT/CBP is aligned with them. OTR is spending time with the NGOs to determine 
alignment and to explain what the CBP capabilities are. 

 Forced labor provides a cost advantage; it is a human rights and a fair trade issue. 
 OT discussed the Enforcement Schedule including how the office looked at Importer of Records 

(IORs) and transshipments. The Deputy Commissioner wants the name “Enforcement Schedule” 
to change as well as simplify terms involved. 

ACTION ITEM 5: OT will change the name of Enforcement Schedule as well simplify the terms 
associated with the schedule. 
 The Deputy Commissioner asked about the front end of the Enforcement Schedule and noted that 

the agency needs more from IC to better feed the process. OT understands the importance of the 
intel process.  

 





















From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP)
Subject: Operation Update
Start: Tuesday, March 7, 2017 1:30:00 PM
End: Tuesday, March 7, 2017 2:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



1

Subject: Ottawa

Start: Fri 3/10/2017 7:00 AM
End: Fri 3/10/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





1

Subject: Phone Call - Private
Location: MEC

Start: Fri 4/7/2017 2:45 PM
End: Fri 4/7/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:
To:  CBP COMMISSIONER SCHEDULER; S2 Internal; McAleenan, Kevin K SES; 
Subject: Phone Call FROM Kevin McAleenan

NOTE:  C1 will call AS2 on 

Participants: AS2 
  
  C1

Re:  Phone Call FROM McAleenan

POC:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)
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Subject: Poland

Start: Thu 3/30/2017 7:00 AM
End: Thu 3/30/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

Office Call Sheet Request  
 

Date of Request:  March 23, 2017 

Purpose of call:  Congratulatory call 

Name : Outbound Currency Seizure of $163,130 USD at the Hidalgo International Bridge, Port of 
Hidalgo, TX 
 
Title or Relation: Hidalgo, TX:  CBP Officers Seize $163,130 USD concealed within a speaker box 
from a passenger exiting the U.S. in a commercial taxi - Federal Prosecution Accepted 
 
Employee’s Name :   

CBPO  
CBPO  
CBPO K-9  
SCBPO  
 
Phone Number:  – Port Conference Number 

Office Location:  Mission, Texas (Anzalduas International Bridge) 

Executive Summary:  To congratulate the CBP Officers who participated in the significant seizure at 
the Hidalgo International Bridge (outbound) of $163,300 USD on March 21, 2017. 
 
Background Details:  On March 21, 2017 U.S. Customs and Border Protection Officers assigned to 
the A-TCET Outbound Team at the Hidalgo, TX Port of Entry, Hidalgo International Bridge seized 
$163,130 of U.S. Currency concealed within a speaker box from a passenger exiting the U.S. in a 
commercial taxi. 
 
Recommended time(s) for call:   
Option 1:  April 3, 2017 – 08:30 am (CST)   
Option 2:  April 3, 2017 – 09:00 am (CST) 
  
Other participants on call:    
Director  (tentative) 
Assistant Director  
Assistant Director  
Port Director  
Deputy Port Director  
 
 
Watch-Out Items :  N/A  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

 
Talking Points : On March 21, 2017, at 2049 hours (CST), CBP Officers assigned to the A-TCET 
Outbound Team at the Hidalgo, TX International Bridge randomly selected a commercial taxi as it 
attempted to exit the U.S. for inspection.  The single passenger claimed to be traveling from San 
Antonio, TX to Monterrey, Nuevo Leon MX to visit family.  Subject had two bags in his possession, 
one containing clothing and the other a single speaker.  Physical inspection of the speaker revealed that 
it contained spray foam and glue.  Dismantling of the speaker revealed eleven (11) packages 
containing U.S. currency.  Federal Prosecution was secured.    
 
General Information regarding CBP Employee :   
 

Full Name:   
Title:                  Customs and Border Protection Officer 
Grade:                   GS-12 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                     
EOD:                     
Supervisor:           CBP Supervisor  
 
Full Name:             
Title:                  Customs and Border Protection Officer 
Grade:                  GS-12 
Work Location:   Hidalgo Port of Entry, Hidalgo Texas 
DOB:                   
EOD:                    
Supervisor:           CBP Supervisor  
 
Full Name:   
Title:   Customs and Border Protection Officer (K-9) 
Grade:   GS-12 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    
Supervisor:  CBP Supervisor  
 
Full Name:   
Title:   Supervisory Customs and Border Protection Officer 
Grade:   GS-13 
Work Location: Hidalgo Port of Entry, Hidalgo Texas 
DOB:    
EOD:    
Supervisor:  CBP Chief   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (6), (b) (7)(C)



U.S. Customs and Border Protection 
Commissioner’s Office  

 
 

 

 

 
 
Commissioner’s Office Only: 

Called by: _______________________________________ 

Date/Time called: _________________________________ 

  
Office POC to coordinate call with if necessary:  , Chief of Staff 
 
Call request submitted by:  , Port Director, Hidalgo, TX 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)























From:  on behalf of CBP COMMISSIONER SCHEDULER
To: JACKSTA, LINDA L; Owen, Todd C (EAC OFO)
Subject: Prep: NTEU Meeting
Start: Friday, March 24, 2017 12:30:00 PM
End: Friday, March 24, 2017 1:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SAUNDERS, IAN C.;  MILLER, TROY A  FLANAGAN,

PATRICK S
Subject: Prep: S1Meeting w/ Minister of Public Security, Panama Alexis Bethancourt
Start: Thursday, March 23, 2017 1:30:00 PM
End: Thursday, March 23, 2017 2:00:00 PM
Location: Telecon: 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KARISCH, RODOLFO; JACKSTA, LINDA L; FRIEL, MICHAEL J; OC BRIEFING

STAFF; FLANAGAN, PATRICK S; VITIELLO, RONALD D (USBP); ALLES, RANDOLPH D
Subject: Prep: CBP"s recruiting Efforts Media Event
Start: Wednesday, March 15, 2017 1:30:00 PM
End: Wednesday, March 15, 2017 2:15:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

OC POC: Patrick Flanagan
OPA POC: AC Mike Friel
BM: Yes

Attendees:
Commissioner
Deputy Commissioner
Chief Vitiello
AC Jacksta
AC Karisch
AC Friel 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  ALLES, RANDOLPH D; FLANAGAN, PATRICK S; 

LOWRY, KIM M; Kolbe, Kathryn; CALVO, KARL H.
Subject: Prep: Chairman Boozman
Start: Monday, March 20, 2017 1:30:00 PM
End: Monday, March 20, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S
Subject: Prep: CTAB
Start: Wednesday, March 1, 2017 5:30:00 PM
End: Wednesday, March 1, 2017 6:00:00 PM
Location: SCIF

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; HOFFMAN, TODD A;  JACKSTA, LINDA L; PEREZ,

ROBERT E; LOWRY, KIM M;  FLANAGAN, PATRICK S
Subject: Prep: EO Appropriations Briefing
Start: Wednesday, March 1, 2017 4:15:00 PM
End: Wednesday, March 1, 2017 5:15:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: MURDOCK, JUDSON W; HOWE, RANDY J; WAGNER, JOHN P (DEAC OFO); 

; PATRICK S FLANAGAN
Subject: Prep: Preclearance
Start: Monday, April 3, 2017 1:30:00 PM
End: Monday, April 3, 2017 2:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ALLES, RANDOLPH D
Subject: Prep: S1 JTF Meeting w/C2
Start: Tuesday, March 21, 2017 7:00:00 AM
End: Tuesday, March 21, 2017 7:30:00 AM
Location: C1 will call: 202-344-1455

(b) (6), (b) (7)(C)





U.S. CUSTOMS AND BORDER PROTECTION  
USER FEE ADVISORY COMMITTEE (UFAC)  

PUBLIC MEETING 
Wednesday, March 22, 2017 

1:00 – 3:00 p.m. 
U.S. International Trade Commission 

500 E Street, SW 
Courtroom A 

Washington, DC 20436 
 

Overview: 
 You will attend the UFAC public meeting and provide brief opening remarks.   
 The committee members will discuss the work they have done since the last public meeting, 

and the Process Improvements Subcommittee will provide 38 recommendations to CBP that 
focuses on land border, perishables, express business, airline, airport, and cruise ship activities. 

 You will be joined by CBP leadership and the UFAC members.  There will be approximately 
40 people in attendance.  A full list of participants is below.   

 
Discussion Points: 
User Fee Study 

 The User Fee report and cover memo were provided to the UFAC on March 3, 2017.  The 
UFAC is currently reviewing the documents and compiling comments. 

 
Revenue Modernization (Rev Mod)  

 The Rev Mod team is engaging all stakeholders to provide input, recommendations, and 
support to CBP and to increase the level of transparency with the trade and travel community. 

 The Rev Mod team will engage the UFAC for the following purposes: 
o Share Rev Mod’s findings of gaps, challenges, and modernization requirements.  Solicit 

the travel community’s feedback to determine any missing requirements and additional 
considerations of the travel community’s needs; 

o Solicit the travel community’s feedback on their fee and duty collection experiences 
with other countries.  Identify which international approaches are most favored and 
why.  Determine what methods of payment are most desirable;  

o Review Rev Mod’s draft To-Be approach with regard to revenue collections and obtain 
stakeholders feedback with regard to preferences and desired alternatives; 

o Solicit stakeholder input on Rev Mod’s proposed pilots, projects, and pilot locations.  
As pilots and projects are implemented, solicit ongoing feedback to determine what 
changes should be made during the pilot to adjust efficiency or address issues; and 

o Discuss the feasibility of potential or proposed legislative changes needed to support 
Rev Mod improvements. 

 
Fee Primer User Fees 

 As part of the FY 2017 President’s Budget, CBP is proposing legislation for the authorizing 
committees to raise the Immigration User Fee (IUF) and COBRA fees to decrease the shortfall 
between the costs of CBP’s customs and immigration inspection activities and the collections 
received.  

 If enacted, this could also allow CBP to hire up to 2,070 additional CBPOs, with the intent of 
improved customs and immigration inspection services provided to those who pay this fee 
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when traveling to the United States.  These additional officers could bring the total CBP officer 
staffing level to an historic high of 25,931 officers.   

 The extra revenue raised from these fee increases will allow CBP to recover more costs 
associated with customs and immigration related inspections. 

 
Watch Out For/If Asked: 
User Fee Study 
What are some of the challenges CBP has faced preparing the report? 

 UFAC has been sensitive to the timeframe it has taken CBP to move forward on the User Fee 
Study.  The members have been vocal regarding their concerns and expectations. 

 The current scope of the study does not address all of UFAC’s request.  The scope was 
identified to address baseline needs; and CBP is open to further expanding the study based on 
UFAC’s feedback. 

 The original UFAC request was for an independent study and assessment of user fees.  
However, based on the scope and functionality of the request, CBP’s solicitation for a contract 
was based on support to complete the study, not an independent study.   

 
Revenue Modernization  
What progress has CBP made to date? 

 Implemented the ability to pay Single Crossing Truck User Fees and I-94 applications online. 
 Added PayPal payment capability for Electronic System for Travel Authorization applications. 
 Automated the creation of Agricultural Overtime Reimbursable Inspection bills by using the 

work tickets filed by inspectors as the basis for the importer bills. 
 Initiated new pilots and projects, including the Revenue Modernization Mobile Collections and 

Receipt Pilot and the Revenue Modernization Online Payment Options Pilot and Self Service 
Kiosk Experiment. 

 
Fee Primer User Fees 
Why is CBP requesting an increase to COBRA and IUF rates? 

 An increase in COBRA and IUF fees would be used to address CBP officer staffing needs and 
allow CBP to keep pace with projected travel volume. 

How would this rate increase impact projected trade and travel levels?  
 Economic analysis indicates that CBP user fee rate increases are not a significant disincentive 

towards continual increases in trade and travel.  Increased CBP staffing along with a 
corresponding decrease in processing times strongly encourages GDP, local economic, and job 
growth. 

How would the proposed IUF increase affect the sea passenger exemption for travelers from NAFTA 
countries (Canada and Mexico) and the Caribbean regions? 

 CBP is proposing removal of the IUF Cruise Vessel passenger exemption for travelers arriving 
from the NAFTA countries (Canada and Mexico) and the Caribbean regions.  Currently, the 
passengers from NAFTA countries and the Caribbean region pay a lower rate ($3/person) than 
all other sea passengers ($7 per person).  If the exemption is eliminated, the current $3 fee rate 
would increase to $9 in FY 2017. 
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Background: 
 Commissioner Kerlikowske chaired the last UFAC public meeting in Miami, Florida, on 

October 19, 2016.   
 CBP Co-Chairs will attend a preparatory session with the UFAC members, from 11:30 a.m. – 

12:30 p.m., before the public meeting.    
 The current members represent the trade and travel industries, both large and small, that pay a 

user fee.  Nine of the members are reappointments and seven of the members are new 
appointments.   

 This Committee was established pursuant to Section 286(k) of the Immigration and Nationality 
Act (INA), Pub. L. 99-591 (1986) (codified at 8 U.S.C. § 1356(k)).  With the merger of the 
Immigration and Naturalization Service into the U.S. Department of Homeland Security, the 
Committee’s responsibilities were transferred from the U.S. Attorney General to the 
Commissioner of U.S. Customs and Border Protection (“CBP”) pursuant to Section 1512(d) of 
the Homeland Security Act of 2002.   

 
PRESS: Open 
 
ATTACHMENTS: 

 Remarks 
 Public Meeting Agenda 
 Schedule of Events 
 User Fee Study Issue Paper, Office of Finance 
 Revenue Modernization Issue Paper, Office of Finance 
 Fee Primer User Fees Issue Paper, Office of Finance 
 Financial Assessment and Options Subcommittee Executive Summary 
 Process Improvements Subcommittee Executive Summary 
 Process Improvements Subcommittee Recommendations 
 UFAC Biographies 

 
CBP PARTICIPANTS: 
1.     Kevin K. McAleenan, Acting Commissioner  
2.      Assistant Commissioner, OF 
3.     , Acting Director, OTR 
4.     , Director, Budget, OFO 
5.   , Director, Travel and Tourism Initiatives, OFO 
6.     Jeffrey Caine, Executive Director, Budget, OF 
7.    Data Division Director, Budget, OF 
8.   , Data Assistant Director, Budget, OF 
9.   , Operations Specialist, OFO 
10.   , Program Manager, OTR  
11.  , Management and Program Analyst, OTR 
 
UFAC Members 
1. , JetBlue Airways Corporation 
2. , American Airlines 
3. , United Airlines 
4. , Airlines for America 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
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5. , Port Authority of New York & New Jersey 
6. , Canadian/ American Border Trade Alliance 
7.      , UPS Supply Chain Solutions 
8.       
9.      , Brizo Maritime Consulting, LLC 
10.    , Carnival Cruise Lines 
11. , Atlantic Overseas Express, Inc. 
12.    , Airports Council International – North America 
13. , Express Association of America 
14. , Advance Customs Brokers and Consulting, LLC 
15.  Department of Aviation, City of Houston, Texas 
 
Absent 
1.  , Wal-Mart Stores Inc. 
 

 
Staff Responsible for Briefing Memo:   

, Program Manager, Office of Trade Relations,   
 

(b) (6)
(b) (6)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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USER FEE ADVISORY COMMITTEE BIOGRAPHIES 
 
 
 
 
 
 
 
 
 

Andres D. Hirschfeld 
Director, Facilitation and Cargo Security 

United Airlines, Inc. 
 
Andres Hirschfeld has been the Director of Facilitation and Cargo Security at United Airlines since 
March 2011.  This position oversees several components of the airline’s Corporate Security department 
including compliance with border control mandates around the world, management of travel 
facilitation programs for customers and crew, and compliance with global cargo security requirements. 
 
Mr. Hirschfeld is the Chair of the Passenger Facilitation Council at Airlines for America (A4A), served 
as co-chair of U.S. Customs and Border Protection’s User Fee Advisory Committee (UFAC) during its 
first term, and is a member of various facilitation and cargo security working groups at A4A and the 
International Air Transport Association (IATA).  As a 19-year veteran of the airline industry, Mr. 
Hirschfeld previously held the position of Director of Facilitation at Continental Airlines, and served in 
other management roles involving training development and airport operations. 
 
Mr. Hirschfeld earned a Bachelor of Science degree from Purdue University, is fluent in Spanish, and 
splits his residence between Chicago, IL and Houston, TX. 
 
 
 
 
 
 
 
 
 
 
 

 
Lisa Schimmelpfenning 

Vice President, Direct Import Division 
Wal-Mart 

 
Lisa joined Wal-Mart Stores, Inc. after a career in Customhouse brokerage with Fritz Companies - 
Inglewood, California.  Lisa serves as Vice President for Wal-Mart’s Direct Import Division.  Lisa's 
responsibilities as VP of Direct Imports include support for all Direct Import purchases destined for 
US Wal-Mart Stores and Sam's Clubs including merchandising support and all customs functions 
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associated with importations into the United States.  Lisa maintains a Customs Brokerage License and 
participates in a number of import industry related organizations:  COAC - US Customs Commercial 
Operations Advisory Committee (9th & 10th), BACM - Business Alliance for Customs Modernization, 
US Customs & Border Protection Trade Support Network, RILA Supply Chain Security Committee 
and RILA International Trade Committee.  Lisa received her BA in Business Administration from 
Illinois Wesleyan University in Bloomington, Illinois and her MBA from the American Graduate 
School of International Management in Glendale, Arizona.   Lisa and her husband David Messersmith 
reside in Rogers, Arkansas with their family:  Jessica, husband Robert, grandson Christian, 
granddaughter Victoria; Samantha, granddaughter Maci; Ashley, David and Kailee.   

 

 

 

 

 
 

AJ Pillai 
Senior Manager, Facilitation and Industry Affairs  

 
Mr. Pillai currently heads the Industry Affairs group within Corporate Security and is responsible for 
all international facilitation activities world-wide for American Airlines and the American Eagle in 
addition to serving as Vice-Chair of the A4A Passenger Facilitation Council.  Prior to his current 
position, Mr. Pillai has held a variety of positions at American in the Field and at HDQ during his 33 
years of service including, Airport Operations, Customer Services, In-Flight Services, Sales & 
Marketing, International Planning and Regulatory Affairs.  AJ holds a Bachelor degree from DeVry 
University in Chicago, IL, and a Master of Business Administration from DePaul University’s 
Kellstadt Graduate School of Business.  He and his family reside near Dallas, TX. 

 

 

 
 
 
 
 

Adam Schless 
Director, Aircraft Transactions & International Counsel 

 
Adam joined JetBlue in April 2006 and handles the company’s international legal issues, such as 
approvals for new routes and ongoing compliance (operational and corporate) with foreign laws in all 
countries to which the airline flies.  He works with government agencies and non-governmental 
organizations on matters affecting JetBlue’s international operations.  In addition, Adam handles 
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JetBlue’s new aircraft deliveries, equipment financings (including aircraft, engines and flight 
simulators), aircraft leases and sales of used aircraft and engines.  
 
Prior to coming to JetBlue, Adam was an associate with Ober, Kaler, Grimes & Shriver, P.C. in 
Baltimore, Pepper Hamilton LLP in Philadelphia and Perkins Coie LLP in Washington, D.C.  He 
advised banks, leasing companies and manufacturers on aircraft lending and leasing transactions, 
including cross-border deals, as well as general financing matters.  While at Perkins Coie LLP, Adam 
worked on behalf of the Aviation Working Group (AWG) on the development of the Cape Town 
Convention.  He attended joint intergovernmental sessions in Montreal and Rome and worked closely 
with industry and government officials.   
 
Adam also spent time as an attorney for the Federal Aviation Administration.  He worked in the Office 
of the Regional Counsel in Atlanta, where he handled aviation enforcement matters (including 
maintenance, operations and security cases).  After graduating cum laude from Georgetown University 
School of Foreign Service in 1991, Adam earned his Doctor of Law degree from Emory University 
School of Law in 1994, where he was a managing editor of the Emory International Law Review.  He 
is admitted to the bars of California (inactive), the District of Columbia, Maryland (inactive), New 
York and Pennsylvania (inactive). 
 
 
 
 
 
 
 
 
 
 

Barbara Kostuk 
Managing Director for Passenger Facilitation at Airlines for America 

 
Barbara Kostuk is the Managing Director for Passenger Facilitation at Airlines for America (A4A).   Ms. 
Kostuk joined A4A in January 1995. A4A, founded in 1936, is the trade association for the leading 
U.S. airlines.  A4A member airlines transport more than 90 percent of all passenger and cargo traffic in 
the United States, and assist its members by promoting aviation safety, advocating industry positions, 
conducting industry-wide programs and ensuring public understanding and awareness of the airline 
industry.  As A4A’s Managing Director for Passenger Facilitation, Ms. Kostuk serves as the chief 
liaison with Executive Branch on all Customs and immigration issues relating to the airline industry.   
Ms. Kostuk's background includes serving as the legislative director for government relations at the law 
firm of Jorden Burt Berenson & Klingensmith.  In addition, Ms. Kostuk spent two years with the Office of 
Management and Budget in the Office of Legislative Affairs and a year in the White House Office of 
Legislative Affairs, following six years working on Capitol Hill.  Ms. Kostuk earned a Bachelor of Arts 
degree from the University of Maryland and currently resides in Arlington, Virginia.      
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Matthew Cornelius 
Managing Director of Air Policy 

 
Matt Cornelius joined ACI-NA in November 2012 and currently is Vice President, Air Policy.  He 
monitors and advises on U.S., Canadian and international aviation regulations and issues including air 
service development, airport/airline business relations, passenger facilitation and leads the 
organization’s airport-related innovation program.  He also serves as the committee secretary to the 
Facilitation Committee, the Large Hub Airport Caucus and as secretary to the Air Service and Data 
Planning Working Group. 
 
Prior to ACI-NA, Cornelius served as Airline Affairs Manager with the Metropolitan Washington 
Airports Authority. He also held roles in Frontier Airlines’ finance and commercial strategy 
departments, and worked in airport operations at Denver International Airport.  He began his career 
with the aviation department of the Port Authority of New York and New Jersey, where he held 
various positions in customer service and airport operations. 
Cornelius is a graduate of Villanova University, with a degree in business administration, and also 
holds an MBA from the University of Colorado at Boulder. 
 
 
 
 
 
 
 
 
 
 
 
 

Jim Phillips 
President and CEO, CAN/AM Border Trade Allicance   

 
Mr. Phillips is the President and CEO of the CAN/AM Border Trade Alliance (Can/Am BTA).  The 
Canadian/American Border Trade Alliance, formed in 1992, is a transcontinental, bi-national, broad 
based organization with participation from all 27 states on or near the U.S./Canada Border and the 
Canadian Provinces.  The CAN/AM BTA’s major focus areas are Trade, Transportation, Border 
Management and Visitation.  He is past President of General Abrasive, where he served as Chief 
Executive Officer, Executive Vice President, Vice President of Finance, and Vice President in charge 
of Operations of the Canadian Subsidiary, General Abrasive (Canada) Limited.   
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Prior to his employment at General Abrasive, he was Chief Financial Officer of the Pigments Division 
of the American Cyanamid Company.  He was appointed by the Senate Majority and the Governor to 
the New York State Superfund Management Board.  Mr. Phillips has received a number of awards in 
recognition for his successful leadership in business and was awarded the prestigious Dresser Gold 
Medal for the most innovative and creative contribution to technology for his patented Furnace Plant 
Design.  He was presented with the Business Council of New York State award by the Governor. 
 
 
 
  
 
 
 
 
 
 
 
 

Bradley Rubinstein 
Manager, Industry and Regulatory Relations  

 
Mr. Rubinstein represents The Port Authority of New York/New Jersey, which operates five 
airports, all of which receive international service: John F. Kennedy (“JFK”), Newark Liberty, 
LaGuardia, Teterboro and Stewart, as well as the major cargo maritime port serving New York/New 
Jersey (NY/NJ).  JFK is the busiest international gateway in the nation, served by five federal 
inspection facilities and Newark Liberty is in the top five, served by two federal inspection facilities.  
Facilitation of passengers and cargo is critical to the Port Authority and the NY/NJ region.  They 
operate the busiest, and some of the most complex, facilities in the nation.  As a Manager of 
Industry and Regulatory Relations, Mr. Rubinstein has first-hand knowledge of the challenges and 
solutions to air and sea travel issues.   
 
 
 
 
 
 
 
 
 
 
 
 

Saba Abashawl 
Chief External Affairs Officer for the Houston Airport System 

 
As the Chief External Affairs Officer for the Houston Airport System, City of Houston, Texas, Saba 
Abashawl is the lead global relationship and business development executive for the fourth largest 
airport system in the United States.  She oversees the activities of the Houston Office of Protocol & 
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He first served aboard the T.S.S Fiesta Marina and later on all Carnival vessels until he came shore 
side in 2000 as Port Operations Supervisor, responsible for liaison with all local & foreign government 
agencies & Port Authorities in facilitating the port entry & clearance process of the vessels.  Leon has 
held various management positions at Carnival, eventually leading to being appointed Director Port 
Operations, followed by his recent appointment to the newly created role as Director Commercial Port 
Operations & Government Relations.  
 
Leon utilizes his extensive experience of the company history and development in contributing to the 
formulization and execution of strategic and operational plans. In particular a major highlight is the 
fostering and maintenance of external relationships including governments.  Such joint alliances or 
partnerships form an important and growing feature of Carnival’s vision for the future in the pursuit of 
market expansion and profitability. 
   
Leon has a wealth of practical experience in the strategic and operational levels of shore side 
management. He is “very in tune” and alive to the daily issues of practicing as a senior manager. He 
combines a feet on the ground approach with high level management prowess.  His experience & 
management style has attracted a very positive response from customers, colleagues and government 
agencies. 

 

 
 

Michael C. Mullen 
Executive Director 

Express Association of America 
 

Michael Mullen was selected in February 2009 as the first Executive Director of the Express 
Association of America (EAA), a trade association formed by the four large integrated express 
delivery companies – DP DHL, FedEx, TNT and UPS.  He supports the EAA Board and Committees 
in developing policy relevant to the express delivery industry in the areas of customs, trade, and 
security issues.  Prior to joining EAA, Mr. Mullen was the Assistant Commissioner for International 
Affairs and Trade Relations at U.S. Customs and Border Protection (CBP), where he served from 2004 
to 2009.  Earlier he was a Senior Associate at Booz Allen Hamilton and the Director of non-profit 
organizations focusing on trade issues in the Asia-Pacific region.  Mr. Mullen concluded a 20-year 
career as a U.S. Navy officer with an assignment as the Assistant Naval Attaché at the U.S. Embassy in 
Tokyo.   
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Kim Hall 
Principal and Founder 

Brizo Maritime Consulting, LLC 
 

Kim Hall is the Principal and Founder of Brizo Maritime Consulting, LLC.  She served as the former 
Director of Technical and Regulatory Affairs, Operational and Security at Cruise Lines International 
Association (CLIA).  CLIA represents over 62 cruise lines, including 40 ocean-going cruise lines, 
globally which accounts for nearly 95% of the worldwide cruising capacity.  She gained extensive 
practical experience with the maritime industry, having worked directly with industry and government 
representatives during her time at both the Homeland Security Studies and Analysis Institute (HSSAI) 
and the Center of Naval Analyses (CNA).  At CLIA she was a widely recognized and accepted 
maritime security and operations expert and leader within the cruise industry.  For three and a half 
years, Hall was Senior Analyst with the Homeland Security Studies and Analysis Institute (HSSAI), 
supporting DHS S&T, USCG Headquarters, USCG Atlantic Area, and the National Strike Force 
Coordination Center.  Hall specialized in maritime security.  
 
Prior to HSSAI, she was a research analyst in the Center for Naval Analyses’ (CNA) Strategic 
Initiatives Group focusing on threats and issues pertaining to the global commons.  While at CNA, she 
was the CNA field representative to the U.S. Naval Forces Central Command (NAVCENT), U.S. Fifth 
Fleet, and the Combined Maritime Forces in Manama, Bahrain, where she was the senior counter-
piracy advisor.  Hall’s research experience includes coastal nation politics and foreign policy, maritime 
policy (national and international), and U.S. Navy /Coast Guard operations and international outreach. 
She received her BA in political science and communications, law, economics, and government 
(CLEG) from the American University and an MPhil in international relations from the University of 
Cambridge (UK). 
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John Van Wallaghen 
Vice President, Global Customs and Trade Compliance  

 
John Van Wallaghen, vice president of UPS Global Customs and Trade Compliance, is responsible for 
customs brokerage and cross-border regulated trade compliance as well as Customs affairs.  He is also 
the UPS U.S. brokerage national permit qualifying license holder. 
 
John has 33 years of international industry experience.  His career began in 1981 as an entry writer 
with a large U.S. based customs broker in Detroit, Michigan, where he spent 9 years before accepting a 
supervisor position with UPS in Louisville in 1990.  
 
John was promoted to a manager position one year after joining UPS and held positions in brokerage 
operations, and customs affairs before being promoted to brokerage director in 1996.  John accepted a 
4 year assignment in 1998 during which time he lead a team in transitioning into the commercial 
brokerage services industry, first with start-up operations in several US locations and then with the 
acquisitions and integration of 5 privately held U.S. northern border based customs 
brokerage/fulfillment services companies.  
 
In 2002 John accepted another 2 year assignment with a team responsible for integrating U.S. based 
customs brokerage/freight forwarding operations following the UPS acquisition of an additional 4 U.S. 
companies.  Following the assignment he was promoted to west and southern border U.S. brokerage 
operations director.  In May 2012, John moved to his current global customs and trade compliance 
position.  
 
John is active in many trade industry organizations, including the Association of Exporters and 
Importers, the National Customs Brokers and Freight Forwarders Association, the International 
Compliance Professionals Association, and the Global Express Association, and recently served as the 
Chairman of the Customs sub-committee for the Express Association of America.  John is a licensed 
U.S. customs broker. 
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Maria Lourdes Leon 
Founder and CEO of Atlantic Overseas Express, Inc. 

 
Maria Lourdes Leon is the founder and CEO of Atlantic Overseas Express, Inc. (AOE), headquartered 
in Miami and with offices in Bogota, Colombia and Lima, Peru.  Lourdes has actively representing her 
company and the South Florida freight forwarding and logistics community for over two decades.  Her 
business philosophy is centered on integrity, and rather than try to secure new business based on price 
point, she takes pride in her track record of full regulatory compliance and proactive accreditation.  
 
Lourdes is civically engaged and takes active roles in the organizations and institutions that affect her 
business and family. She served in local school boards and neighborhood associations prior to finding 
her comparative advantage and joy in teaching.  Today, she is part of the Miami Dade College part-
time faculty, and teaches bilingual classes covering Logistics Management, Freight Forwarding, 
Import & Export Compliance, among other topics. In this capacity she invests her time and energy in 
helping others advance their education and enter the industry.  
 
Lourdes earned her Masters of Public Administration at Barry University, where she further developed 
her management, research, and policy skills. She has a passion for both teaching and learning – 
Lourdes serves as the Chair for the Educational Committee for the Florida Customs Brokers & 
Forwarders.  She is honored to be part of the UFAC committee and looks forward to connecting with 
other industry leaders.  
 

 
 

Ken Dunlap 
Managing Partner 
Catalyst-Go, LLC 

 
Ken Dunlap launched Catalyst-Go to help companies outperform their competition in bringing 
complex autonomous transportation technologies to the marketplace.  He specializes in making tech 
understandable, so that regulatory barriers are eliminated or lowered through better knowledge of a 
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product’s impact on the market, consumers, and the environment.  Ken also guides companies in 
positioning disruptive technology to achieve public and political acceptance.  Ken is a recognized 
international leader in technology strategy and government relations.  He is a Senior Fellow at the 
George Washington University Center for Cyber and Homeland Security.  He has advised both the 
U.S. Department of Defense and Fortune 500 companies on cutting edge uses for autonomous 
vehicles, including airspace management, avionics equipage, and specialty payloads.  Ken has advised 
investment bankers in evaluating UAV capabilities and airworthiness certification.  He has also 
represented the airline industry to the FAA in discussions focusing on the integration of manned and 
unmanned aircraft.  Ken specializes in high altitude long endurance (HALE) international and 
domestic operations policy. 
 
For more than a decade, he led many of the global airline industry’s key technology development 
programs and government affairs activities relating to airports, passengers, cargo, and security.  As the 
International Air Transport Association’s (IATA) Director of Government Affairs, he formulated 
global strategies and managed relationships with key government officials in the transport industry. 
Previously, as IATA’s Global Director, Security and Travel Facilitation, he was responsible for 
planning and executing the security strategy of the Association on behalf of 230 global airlines.  
 
Ken has been a leader in developing information sharing and critical infrastructure protection 
programs.  He launched and guided the Checkpoint of the Future program for IATA.  He has testified 
on global security issues before the United States Congress and Canadian Parliament.  Ken is the Vice-
Chairman of the Department of Homeland Security’s Aviation Security Advisory Committee (ASAC). 
He has also served as the Vice-Chairman of the Air Line Pilot Association's (ALPA) National Security 
Committee.  
 
He holds a M.A. in National Security Studies and B.A. in Government both from Georgetown 
University.  Ken has logged thousands of hours as both a commercial airline and military pilot. 
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CBP USER FEE ADVISORY COMMITTEE (UFAC) 

 
PROCESS IMPROVEMENTS SUB-COMMITTEE 

 

                    2016 RECOMMENDATIONS            MARCH 22, 2017 

 

 
2015 PROPOSAL 13:   

 

Implement DHS Secure Transit Corridor Process. 
 
With pre-clearance implemented, Secure Transit Corridor (see 3 slides) can become a reality. 
Beyond the Border ran 2 pilots successfully to demonstrate process proof of concept. Beneficial 
for C-TPAT cross border shipments from same plant with same products driven by same pool of 
drivers, 

 
Electronic Chain of Custody (Manufacturing Plant-Across Border to destination with 
special non tampered seals results in an expedited visual stop at the Border truly moving 
the border out while expediting known low-risk and enhancing public security.. 
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2015 PROPOSAL 15:   

 
STATEMENT BY SECRETARY JOHNSON ON CONGRESSIONAL SUPPORT FOR PRECLEARANCE 

EXPANSION WITH CANADA 
  
           I applaud Congress for passing the Promoting Travel, Commerce, and National 
Security Act of 2016 on December 10.  This legislation enables us to implement the 
critical 2015 United States and Canada Agreement on Land, Rail, Marine, and Air 
Transport Preclearance (LRMA). Once Canada takes action and the agreement enters 
into force, the LRMA will strengthen the security of our homeland while facilitating 
legitimate cross-border travel.   
  
           My Canadian counterpart and I signed the LRMA on March 16, 2015. The LRMA 
updates and enhances authorities available to U.S. Customs and Border Protection 
Officers conducting preclearance activities in Canada to reflect the evolving terrorist 
threat. It also allows CBP to consider requests for preclearance across new modes of 
transportation, such as rail and marine, as well as new airport locations, in ways 
consistent with the Department of Homeland Security’s global preclearance expansion 
efforts. 
  
           The legislation passed by Congress authorizes the United States to exercise 
criminal jurisdiction over certain U.S. personnel stationed in Canada in furtherance of 
border security initiatives.  This addresses a critical aspect of the LRMA that allows the 
United States to hold its officers accountable for allegations of misconduct that occur 
while conducting preclearance activities in Canada.  Without this legislation, the United 
States would not be in a position to implement the LRMA.   
  
           I thank Congress for passing this bill and for their support of the LRMA.  This 
legislation will lead to benefits for travelers and industry in both countries, and will 
strengthen our economies and security.  I look forward to the Government of Canada 
passing its Preclearance Act, Bill C-23, in the near future so that the LRMA can enter 
into force in 2017. 
 
2015 PROPOSAL 15:   
  
Pre-clearance is a sea change impact on managing the border. It needs to be developed and 
implemented to be all it can be. ITS OBJECTIVE IS TO ENABLE SMOOTH FLOW 
EXPEDITING KNOWN LOW RISK CARGO AND PEOPLE WHILE ENHANCING PUBLIC 
SECURITY. CBP should take the lead to develop with CBSA a business case made jointly to 
state objectives, quantify the benefits and determine the what and how to deliver the process and 
tools to really make a difference in managing the Border involving (Joint 2 way inspection at 
small Ports, joint facilities, inspect and seal truck at origin, cross designate inspection at remote 
POE's, joint processing zones at bridge crossings). Undertake the development and cost benefit 
analysis of joint management and operation by the US and Canada of the shared land border 
using the  long standing and very effective NORAD model with specified Border Crossing 
Processing Zones.  
 

Est. = 400 CBP future Officer hiring avoided plus elimination of duplicate supervision. 
Substantial duplication eliminated and flexibility of staff duties to meet user demand will 
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result in substantial reduction in the transaction cost and wait/delay time in the border 
crossing experience.  
 

2015 PROPOSAL 16:   

 

ELIMINATE DUPLICATE INSPECTION AT LAND BORDER BY RISK TARGETING 

AT DEPARTURE:  

 

Inspect once, accept thrice by doing so at CSI ports offshore thereby also protecting the 
ocean transit lanes. Optimize offshore cargo clearing at CSI ports. 
 

Results in green lane offloading of containers at seaport direct to rail or truck with 
exception of statistical and random selected inspections as all containers were Risk 
Assessed and inspected as necessary to determine no threat prior to loading on the ship.  
 

Pilot One CSI port to meet CBP inspection standards. Evaluate outcomes and provide a cost 
benefit analysis. If effective and a cost benefit, consider limiting container shipments to be 
from CSI ports only. 

 

Per CBP Commissioner Gil Kerlikowske on April 13, 2016, CBP is also hiring more than 

700 additional U.S.-based officers and is working to greatly expand the number of CBP 

personnel stationed overseas to carry out preshipment screening and inspections. 

Currently there are some 800 CBP employees located in 40 countries. Eventually CBP 

would like to have “several thousand” officers in other countries to improve cargo 

security.” 

 

2015 PROPOSAL 17:   

 
EXPEDITE LOW-RISK  TRADERS AND TRAVELERS  

 
Common sense and reality are needed to more effectively—and with less cost to government 
and trade stakeholders—expedite known low-risk trusted trader shipments and trusted 
traveler crossings. We need to maximize the NUMBER OF CROSS BORDER TRIPS 
MADE BY NEXUS MEMBERS CURRENTLY AT ONLY 14% on the U.S./CANADA 
BORDER. 
 

Stream Trusted Traders as we now do for NEXUS Trusted Travelers 
 

EXPEDITING TRUSTED TRADER BORDER CROSSING 

 

The Beyond the Border Action Plan specifies achieving alternate processes and approaches for 
Trusted Trader participants:  
 

“Reduce costs to industry conducting business across the border by implementing, where 

practicable, common practices and streamline procedures for customs processing of 

Trusted Trader participants.” Most importantly, the beyond the border action plan 

specifically states “expedited border processes for Trusted  

Traders.” 
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Access to the Plaza and the Primary inspection booth: 
 
The current Monte Carlo uncontrolled random arrival (first come, first served) of trucks 
approaching land border Port plazas and Primary inspection booths within prohibits optimizing 
the border crossing process and penalizes those who have made the considerable effort and 
investment to comply with specified Trusted Trader programs to achieve known low-risk status 
that promised, but have never yet delivered, meaningful reductions in their border crossing 
process. 
 

TRUSTED TRADER AND TRUSTED TRAVELER PROGRAM: 

 
The key to achieving public security along with economic security, while substantially reducing 
congestion and delay, is participation in known low-risk Trusted Trader and Trusted Traveler 
enrollment processes and pre-arrival information.  
 
Access to the primary inspection booths without queuing using processes such as Traffic 
Streaming is essential. 
 
Physical reality and infrastructure at the border crossings must be effectively utilized. 
The current reality is that the least prepared truck in each line dictates the waiting and delay time 
for all Trusted Trader carriers in line behind it. Translation: 45-minute delay wait time just to get 
to the primary inspection booth to be processed in seconds is ridiculous.  
 
Free and Secure Trade (FAST), other Trusted Trader programs Customs-Trade Partnership 
Against Terrorism/Partners in Protection (C-TPAT/PIP) trucks are currently impeded by the 
physical inability to reach the primary inspection booths to be processed. The delays are 
extremely costly to both the shippers and the carriers while also disrupting Just In Time fast-
cycle logistics. Delays also waste fuel. Idling exhaust negatively impacts the environment. This 
is unnecessary. Trucks need to be streamed in.  
 
The trucks that are prepared and are participants in the various levels of Trusted Trader 
compliance and/or pre-cleared should be processed in tandem without waiting needlessly behind 
those trucks that are not prepared or members of Trusted Trader programs and, therefore, require 
additional time to be processed at the primary inspection booth.                                                                  
The solution to prevent unnecessary delays involves traffic management on the approach roads 
and Commercial Vehicle Processing streaming “upstream” to divert non-Trusted Trader trucks to 
be metered into the traffic flow to the Plazas before such trucks is allowed to randomly queue in 
the approach lanes to primary processing booths. 
 
CBP needs to achieve Trusted Trader participants priority approach (Port specific) to land border 
Port plazas, direct streamed access to Primary Inspection minimizing time required to cross the 
border. At the same time, providing visible and easily identifiable incentive, for those that have 
not done so, to apply for Trusted Trader status.  
 
Currently at the high volume Bridge crossings data shows that 5 % of trucks spend over 6 
minutes in Primary Inspection Booths requiring 30 % of total Officer Inspection capability. 
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CONTROL STREAMED APPROACH TO PLAZA UTILIZING PRE-INSPECTION 

 

SAME NUMBER OF TRUCKS IN EACH CASE 

SAME INDIVIDUAL PRIMARY DWELL TIME IN EACH CASE 

 

TRK1 FAST 1, TRK 2 FAST 1, TRK 3 CTPAT/PIP 2, TRK 4 NONE 5, TRK 5 NONE 3 

 

TRK#  TYPE DWELL TIME  WAIT TIME  TRK# TYPE  DWELL TIME  WAIT TIME 

                             MINUTES     MINUTES                             MINUTES      MINUTES 

          CONTROLLED                                                          RANDOM AS IS 

          STREAMED 

1          FAST              1              0                            4     NON TT             5         0     

2          FAST              1              1                            2     FAST                   1        5 

3         CTPAT/PIP     2              1,1                         3     CTPAT/PIP         2         5,1 

 

         METERED FIRST COME 

4         NON TT          5              1,1,2                      5     NON TT              3         5,1,2 

5         NON TT          3              1,1,2,5                   1     FAST                   1         5,1,2,3 

 

TOTAL WAIT TIME                16  MINUTES                                                      30  MIN. 

 

TRUCK 1          FAST             0                 SAVED 11 MINUTES                                 11 

TRUCK 2          FAST             1                 SAVED 4   MINUTES                                  5 

TRUCK 3        CTPAT/PIP     2                 SAVED 4   MINUTES                                  6 

TRUCK 4        NON TT          4                 ADDED 4   MINUTES                                 0 

TRUCK 5        NON TT          9                 ADDED 1   MINUTE                                   8 

                

OVERALL  SAVED 14 MINUTES  CUT WAIT/DELAY TIME 47 PERCENT  

 

CBP Officer Primary Booth operation time is reduced in direct proportion to decrease in 

Wait/Delay time allowing those Officers to perform other duties. Current experience at the 
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Ambassador Bridge reflects that 5% +/- of the trucks that take 5+ minutes each in the Primary 

Inspection process take up almost 30% of the total Port Officer inspection hours of operation.  

 

2016 PROPOSAL 1:   
 

CBP should require all U.S. truck drivers to have a VRFID card (same technology as current 
Fast Driver Card) to save almost 30 seconds a truck at Primary.   This driver universal 
VRFID card would have coded different levels of trust from highest level FAST,                       
C-TPAT/PIP, Other. 
 
7 million trucks cross annually. Saves 60,000 hours of delay time at primary equaling a 
minimum of 30 FULL TIME OFFICERS. 

 

2016 PROPOSAL 2:   
 

Rail cargo/cars are VACISED on way into US. Container inspections should not occur at the 
actual border. Inspections should be done at origin yard of loading or at destination rail yard 
unless humans are detected in the imaging.  
 

2016 PROPOSAL 3:   
 

       CBP should review, compare and evaluate its inspection policy and process of AUDI cars on   
        roll off ships into Baltimore and its treatment of GM, FORD and CHRYSLER integrated  
        production in Canada and the U.S. involving multiple border crossing during manufacture. 
        Both categories are C-TPAT best practice with completed site validation audits. Yet the  
        foreign made vehicle, with hundreds of cars arriving at a time, receives only a random look  
        while every aspect of the Canada/US produced cars from movements of screws to finished  
        vehicles is subject to a data and inspection regimen that adds an estimated $800 U.S. cost  
        per car severely  negatively affecting competitive advantage. If on shore production were  
        treated equally, CBP would track but not require detail or inspection at the land border until  
        the final move of that vehicle when NAFTA content and approval would be given. 
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PERISHABLES: 

2016 PROPOSAL 4                                    

Background 

Inspection process for Perishables in all ports: 

CBP/AQI follows USDA Regulations which means that all fruit, vegetables, and plants are     
inspected at first port of entry (CBP/AQI inspectors are trained to find pests and diseases). 
CBP/AQI currently inspects every container on an arriving vessel.  These vessels may easily 
carry over 200 refrigerated containers of perishables and this number is growing nationwide. 
 
ISSUE: 

The extent of the problem differs by port: 

NY/NJ and LA:  Requires the movement of these containers to a Centralized Examination station 

(CES) and a true 2% of cargo is inspected individually by unloading all the cargo per container  

(Cycle times attached). 

 

Houston and Philadelphia: Lower risk commodities are lotted by consignee, shipper, country of 

origin and product in groups of 10 containers.  CBP/AQI strips one of every 10 containers and 

inspects a true 2% by unloading all cargo.  It takes inspectors twice the time to complete an 

inspection.   In addition, If during inspection and interception is found that requires treatment, all 

10 units must be fumigated. Tail gate inspections are not utilized at all in Houston. The cost 

incurred by the smaller importers becomes prohibitive due to the high cost of stripping and 

reloading of the container, in addition to separate charge for inspection. Implementation of more 

tail gate inspections would reduce the cost of the inspections, avoid damage to the cargo, and 

also expedite release of these highly perishable commodities.  

 

Inspections in these ports are time intensive, versus other ports such as South Florida, where 

inspections can be performed on the same day of discharge or within 24 hours of discharge from 

vessel. 
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SUGGESTED SOLUTIONS: 

1. The ports that have the highest productivity are Port of Miami and Port Everglades.   The 

process used in Port of Miami and Port Everglades is working as evident by the volume 

inspected daily and the resources used. (200 to 300 containers inspected per vessel with 

few inspectors)   Tailgate inspections are performed.  The inspectors open the door of the 

container, look at the floor and open a few boxes off the tail gate.  These inspections 

result in a high incidence of interceptions and containers are striped when they find the 

need for additional investigation. 

 

2. Pre-clear cargo at origin in order to avoid inspections upon arrival. 
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3. Inspect using Risk Management, through “lotting”, with the ability to inspect the 9 other 

units when a pest is found, even if this inspection is on reimbursable over time. 

 

4. USDA has a program called National Release Program (NARP).   This program is mostly 

used with cargo arriving from Mexico.     If in this list cargo does not have to be 

inspected by AQI. I have attached a USDA presentation of the program. 

 

2016 PROPOSAL 5 

 

ISSUE: 

The new Ace program has caused a high percentage of the releases to be paper required.  An 
inspector manually releases the entries when previously they were electronically released.  The 
expected result of the ACE implementation should have been additional efficiencies resulting in 
a reduction in resources; unfortunately this has not been the case. 
 

SUGGESTED SOLUTION; 

Enlist the assistance of an ACE specialist to understand and find a potential solution. 

 

2016 PROPOSAL 6 

 

ISSUE: 

Carriers/Terminals are not always making appointments ahead of time for CBP/AQI inspections 

which results in delays and poor management of resourses. 

 

SUGGESTED SOLUTION: 

At the time the carrier/terminal notifies CBP of arrival, they should immediately make an 

appointment for the CBP/AQI inspections of cargo so CBP can be more effective and efficient in 

managing their resource. 

 

2016 PROPOSAL 7 

ISSUE: 

Posting Permit to Transfer (PTT) is currently a manual process.  Brokers have to send paper 
documents to an inspector who manually inputs them in the system.  The current process results 
in inefficiencies and unnecessary delays. 
 

SUGGESTED SOLUTION: 

A broker should be able to trigger the creation of the PTT systematically.  Or, the system should 
automatically trigger the posting via the HTUSA number and location. 
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2016 PROPOSAL 8 

A new program called ARM for USDA was just implemented where CBP inspectors create this 
form, this has not speeded up the process. There appears to be more frustration than ever, but 
USDA wants this system to be used so they can have a database of information. 
 

ISSUE: 

Emergency Action Notification (EAN) requires manual completion of a paper form by a CBP 
Inspector.  In Miami alone, 10,000+ EAN’s and are completed each year. 
 

SUGGESTED SOLUTION: 

CBP in Miami airport allows the broker to generate the EAN on condition of entry cargo and e-
mail or manually deliver to inspector for signature.   This has streamlined the process and has 
allowed a more efficient use of existing resources.   This process should be replicated nationwide 
for condition of entry cargo. 
 

2016 PROPOSAL 9 

 

ISSUE: 

C-TPAT participants continue to receive X-Ray flags in large numbers.  The repeated flagging of 
C-TPAT participants results in an inefficient use of CBP resources.   One of the benefits of C-
TPAT membership is that their cargo receives minimal X-rays, especially if the participant is in 
good standing Tier III. 
 

SUGGESTED SOLUTION 

X-rays should be conducted sporadically for tier III C-TPAT participants. 
 
2016 PROPOSAL 10 

 
ISSUE: 

Manual filing of original paper certificates and phytos for CBP inspector to review and release is 

inefficient. 

 

SUGGESTED SOLUTION: 

Brokers should be allowed file electronically via Digital Imagine System (DIS) in color, in order 

to verify original. 

 

2016 PROPOSAL 11 

 

ISSUE: 

Enforcement Link Mobile Operations (ELMO) provided to inspectors for release of cargo in real 

time following inspections are not being utilized (Issue occurs more frequently in the NE, 

Houston and LA).   Currently inspectors go back to their offices to release cargo on their 

desktops.  This occurs especially in ports that lot cargo. 

 



13 
 

SUGGESTED SOLUTION: 

Enforce the use of ELMOs in all ports, or at least encourage inspectors to call in releases to 

home office so system can be updated for expedited release. 

 

ADDITIONAL TOPICS 

 

2016 PROPOSAL 12 

 

CBP/AQI follows USDA Regulations.   USDA requires that all fruits, vegetables, and 

plants be inspected.     Before 911 this was done by USDA inspectors and with the 

creations of CBP it was absorbed by them.  USDA today only identifies insects, provides 

supervision for treatments and inspects meat and plants. 

 

We agree that it is a cumbersome and time consuming for CBP to do inspections and 

therefore we feel that they should continue doing this through risk assessment not on 

every individual package or shipment.  More than likely this would require CFR changes 

that they may not be so willing to make.    In the perishable industry we think that the 

inspection should go back to Legacy USDA.    Not sure this will ever happen either. 

 

We understand that the USDA TREATMENT FEE that is being levied today is to raise 

not only monies for USDA but also a percentage of these monies will go to CBP/AQI.  

As of today, the perishable industry is fighting the treatment fee that did not exist before 

as this fee resulted from Government requirement to pass on the cost for research of 

admissible products upon arrival. The total cost of $12 million which has been mandated, 

will in three years reach $237 million. 

 

Most perishable importers would be willing to pay a small fee for inspection as long as 

shipments are processed quickly.  We have polled some importers and they would be 

willing to pay a small fee for all perishable that require inspection. This would provide 

additional funds to hire more inspectors to provide a better service to importers of 

produce upon arrival in to the U.S. 

 

Also the Reimbursable Overtime is something we constantly use in most perishable ports.  

But the truth is that we never know what the amount will be, so we order the service 

blindly and a few months later when we get the bill.  There is no way to understand how 

they arrived at the number.    This should be standardized in some way or maybe should 

be electronic in order to know the following day the amount due. And be able to tally 

records to see how exactly this is working. This also causes issues for the importers who 

need to identify all costs related to the shipment in order to close out their files and 

liquidate back to the growers. 
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EXPRESS BUSINESS: 
 

2016 PROPOSAL 13 

• A promising approach to generating resource gains for CBP would be to improve the 
efficiency of current border clearance operations, thus freeing up CBP officer time for 
higher priority activities.  CBP should examine agriculture-related clearance operations, 
where the number of non-compliant shipments interdicted and denied entry is low 
compared to the number of shipments delayed for inspection.   

      CBP should begin tracking a benchmark that measures the number of ag-shipments    
      selected for review compared to the number of those shipments determined to be non-  
      compliant.  A decreasing number of selections and an increasing percentage of non- 
      compliant shipments detected would indicate improving efficiency.   
 
2016 PROPOSAL 14 

 

• In coordination with the express industry, CBP should develop a staffing model for 
express consignment hubs/facilities that ensures the optimum use of agency resources 
given the unique operational requirements of this environment.  The model should 
address volume demands at different times and days of the week to ensure resources are 
tailored to the operational situation.  This model could serve as a pilot for adapting 
agency resources to unique operational needs in other environments.  The proposed 
staffing model will be critically important in determining facility space requirements, 
especially administrative office space.  Without a detailed and mutually agreed staffing 
model, it is difficult to reach consensus with CBP on the amount of administrative office 
space they require.  In the spirit of creating a true single window for border clearance 
operations, in creating the express staffing model CBP should examine the range of 
shipment review and inspection activities the agency currently conducts on behalf of 
Partner Government Agencies (PGA).  For example, a key aspect of this model might 
include additional cross-training of CBP officers in 24/7 express consignment ports on 
USDA and FDA requirements to ensure inspection personnel are available at night and 
on weekends for a clearance process that meets multi-agency requirements.  USDA and 
FDA could identify low risk products among the items they regulate that would be 
suitable for clearing by a cross-trained CBP officer, allowing personnel from those 
agencies to focus on higher risk, more complex shipments. 

 
2016 PROPOSAL 15 

 

• With the recent implementation of pre-clearance operations at land ports on the U.S. 
border with Canada and Mexico, CBP should consider expanding this concept to other 
transportation modes.  To expand into the air cargo environment, a pilot could start with 
express delivery hubs in the three countries.  These centers are considered good 
candidates for such a pilot due to the availability of all relevant information on each 
shipment and the end-to-end control of the supply chain inherent in express operations.  
CA and MX customs officers could be stationed at three major express hubs in the U.S. 
and CBP officers stationed at one similar facility in each country.  As with the land 
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border operation, officers would clear the goods prior to departure, allowing the shipment 
to be treated as a domestic movement upon arrival in the other country.  
  

AIRLINE and AIRPORTS: 
 

2016 PROPOSAL 16 

•         Recognizing the need for CBP to further streamline and expedite the arrivals inspection process, 
the UFAC recommends that CBP undertake a review of their entire primary process, at the top 
10 airports to start, to determine best practices at the individual port level which may be applied 
to other ports. For example, there is one major airport where passengers must stop at an 
inspection booth which is located directly after primary, but before baggage claim, for CBP to 
ensure that each passenger has a Global Entry/APC/MPC receipt or a Customs Declaration. This 
creates an unnecessary bottleneck for travelers as they have just been cleared through primary. 
No other major airport has implemented such a booth. 

2016 PROPOSAL 17  

�        Recognizing the need for CBP to further streamline and expedite the arrivals inspection 
process, the UFAC recommends that CBP undertake a review and comparison of primary 
inspection time statistics, at the top 10 airport to start. The review should include examining 
individual CBP Officer inspection process and procedures in primary booths and APC/MPC 
podiums to determine if there are any significant differences in inspection processes, procedures, 
and times between Officers. This would allow for the development of best practices for adoption 
across all ports and training. The goal is to ensure that each Officer’s inspection in primary is as 
efficient and effective as possible. The review should include time/motion studies as well 
analysis of the reliability, effectiveness, and efficiency of existing equipment in use compared to 
the latest equipment on the market today. 

2016 PROPOSAL 18   

�         Recognizing the high failure rate of visa holders using Automated Passport Control (APC) 
kiosks at many ports of entry, the UFAC recommends that CBP prioritizes a fix to the APC’s 
logic so that a redesign is programmed and implemented as soon as possible (scan Passport as 

initial document not the Visa as is the practice today). 

2016 PROPOSAL 19 

�        Recognizing the need for CBP to further streamline and expedite the arrivals 
inspection process, the UFAC recommends that CBP review the potential for 
implementing a Global Entry app, similar to Mobile Passport Control (MPC), or 
eliminate the Global Entry kiosk entirely and move to a more advanced platform in order 
to ensure Global Entry remains an attractive option to travelers and works as effectively 
as possible. 
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 2016 PROPOSAL 20 

�         Recognizing the need for CBP to further streamline and expedite the arrivals inspection 
process, the UFAC recommends that CBP undertake a review of the inspection process for 
students, migrants and other special classes of arrivals to determine if their inspection process 
can be improved and shortened. Many of the larger airports receive high volumes of students at 
the end of the summer/prior to the start of the school year and the inspections and admissibility 
process is extensive and time-consuming. What can DHS/CBP and the education community and 
other interested parties do to improve the inspection process prior to the arrival of the students to 
increase CBP Officer efficiency and reduce inspection time? 

2016 PROPOSAL 21  

�         Recognizing the need for CBP to further streamline and expedite the arrivals inspection 
process, the UFAC recommends that CBP undertake a review of the egress process from the 
Federal Inspection Service area. Following the creation of DHS in 2003, CBP unveiled its “One 
Face at the Border” initiative to unify the inspection process by cross-training CBP Officers to 
perform all three inspection functions (immigration, Customs and Agriculture), thereby allowing 
travelers to be inspected only once. This initiative has never been fully realized with the 
continuation of the egress point where CBP Officers must collect a Customs Declaration or a 
Global Entry/APC/MPC receipt. 

2016 PROPOSAL 22  

�         Recognizing the need for CBP to further streamline and expedite the arrivals inspection 
process, the UFAC recommends that CBP undertake a review of staffing procedures, programs, 
and modeling at each airport to determine best practices for scheduling in order to maximize 
efficiencies. While each airport is different with regard to both the facility and the type of 
arriving passengers, there appears to be great disparity between how airports staff facilities. 
Creating more efficient staffing standards and developing best-practices may alleviate the 
increase in wait times. CBP is developing an automated scheduling software program that 

should test its output versus current manual scheduling at top 10 Airports. 

2016 PROPOSAL 23 

�         CBP should undertake a review of legislation, regulations, and policies that may be out-of-
date and irrelevant with both the threat environment of today and the adopting of automation for 
passengers, baggage, cargo and catering. There are cases of CBP Officers at some major airports 
who focus on processes that have nothing to do with protecting the border and national security, 
yet are backed by decades-old legislation and regulations that are far removed from addressing 
today’s threat environment. Similarly, there are paper-based processes which should be 
automated. For example, CBP requires the inventory of liquor sales on paper, yet sales of all 
items on aircrafts are done electronically, thereby burdening industry will manual inventory at 
ports where CBP demands such an inventory. 
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 2016 PROPOSAL 24 

  CBP should automate the landing rights submission and approval process.  

 2016 PROPOSAL 25 

  CBP should issue penalties in the name of the airline, and not the captain of the flight. 

CRUISE SHIP: 

 Recognizing the need for more efficient policies and procedures for vessels entering and exiting 
(or clearing) the United States, CBP should: 

2016 PROPOSAL 26 

• Review the 1300 series of forms required to process these vessels and develop a 
consistent and efficient electronic means for vessel owners/operators to supply this 
information to CBP and remove the requirement for hard copy versions of the forms; and 

2016 PROPOSAL 27 

• Develop an en route (prior to docking) option to complete initial processing of passengers 
to allow for a significantly streamlined procedure for clearing passengers at the terminal, 
especially non-U.S. passengers. 

2016 PROPOSAL 28 

Process Improvements Cruise Ships 

 
        Automated Entrance & Clearance – 1300 series of docs. (e.g CB Forms 1300 , 1302, 1301) 
existing  process has duplication in both electronic and hard copy. 
 
·         In route clearance of passengers – advantage for  full ships carrying 100% Non U.S 
Passengers 
 
·         Closed Loop – to include all ports regardless of last foreign port.  Also certain open jaw 
voyages should be included e.g  voyages  such as U.S East Coast -Panama Canal -U.S West 
Coast 
 
·         Cruise Industry to submit guest & crew information in the same manner at the airlines via 
NTC format. 

2016 PROPOSAL 29 
 
·         Elimination of crew checks – reclassification of crew visas – e.g shift to a duration of stay 
inspection as opposed to every 90 days etc. 
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2016 PROPOSAL 30 
 
·         APIS/NVMC /Screening out bound pax/AQQ (Batched approval) / Mobile APP/Facial 
Recognition – cruise lines grant access to outbound check-in data and CBP apply facial 
recognition to validate all travelers , end result no inbound inspection 

2016 PROPOSAL 31 
 
·         Trusted Traveler Program – Global Entry at all U.S Sea Ports – Cruise industry is 
perceived as insignificant relating to pax volumes at other land and air points of entry, whereas 
cruise sector has grown significantly over last decade. 

2016 PROPOSAL 32 

 
         APC – Kiosks for CRUISESHIPS 

2016 PROPOSAL 33  
 
·         PVSA – CBP should Issue penalties in the name of the company not the cpt. of the vessel , 
often senior crew are deferred to secondary inspections of at airport POE. 
 
2016 PROPOSAL 34 

Financial Assessment. 
 
·         We need to understand how & more importantly where the fees we pay are dispersed 
across the relevant DHS agencies - Is there a cruise sector budget? 
 
·         CBP Overtime fees should be paid to the local CBP  field office–  Our understanding is 
fees are currently paid to general fund  - Industry has no idea what role  each officer on O.T 
fulfills during CBP’s process 
 
o   The above fee relates to a legacy Immigration overtime inspection fee for officers working 
after 5.00pm and before 08.00hrs. 
 
o   How does an officer qualify for O.T?, chances are he or she may schedule themselves , I was 
told some time ago that a chief officer  made an additional $20k in O.T during one year. 
 

 

Co-Chairs     Jim Phillips  and  John VanWallaghen                 MARCH 22, 2017 
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 (Dollars in 

thousands) 

FY 2015 
Revised 
Enacted 

FY 2016 
Enacted1 

FY 2017 
Request2 

User Fees 
Request  $2,162,245   $2,199,886  

  
 
ISSUES 
 As part of the FY 2017 President’s Budget, CBP is proposing legislation for the authorizing 

committees to raise the IUF and COBRA fees to decrease the shortfall between the costs of 
CBP’s customs and immigration inspection activities and the collections received.  

 If enacted, this could also allow CBP to hire up to 2,070 additional CBPOs, with the intent of 
improved customs and immigration inspection services provided to those who pay this fee 
when traveling to the United States (shown in the table below).  These additional officers 
could bring the total CBPO staffing level to an historic high of 25,931 officers.   
 

 

Fee (Whole Dollars) Current rate  Proposed 
rate Delta 

COBRA: Air and sea 
passenger fee3 
IUF: Air and sea 
passenger fee 
IUF:  Partially exempted 
sea passenger fee 

 
 The extra revenue raised from these fee increases will allow CBP to recover more costs 

associated with customs and immigration related inspections  
 

 AQI Fee Increase 
o The APHIS final rule increasing the fees was published on October 29, 2015, and the fee 

rates changes were effective December 28, 2015.  The AQI fees are used for 
international air passengers, commercial aircraft clearance, commercial vessel, 
commercial truck, and loaded rail car agriculture inspection, as well as AQI regulatory 
enforcement activities. The revenues from these updated fees should enable CBP to 
recover nearly 100 percent of the cost of the agriculture quarantine inspection activities. 

                                              
1 FY 2016 amount is enacted amount per Public Law 114-113 and does not include collections from Customs 
Unclaimed Goods. 
2 FY 2017 amount does not include the proposed legislative fee increases nor does it include Customs Unclaimed 
Goods (same comment as above).  The Summary of FY Budget Estimates by Appropriation without Emergency 
Funding budget exhibit does not include APEC funding.  In FY 2017, CBP is estimating APEC funding at  
which is included in the funding recap pasted below. 
3 The COBRA proposal also includes proportional increases to the other COBRA fee rates such as the fees for 
processing commercial trucks, private aircraft, dutiable mail, etc. 
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(b) (5)
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o There is currently litigation against the APHIS final rule, the final determination of 
which could have an impact to CBP’s AQI fees and overall budget. 

 
 Colombia FTA-COBRA 

o Effective November 5, 2011, the United States-Colombia Trade Promotion Agreement 
Implementation Act of 2011 (P.L. 112-42) lifted the exemption that excluded air and sea 
passengers from Canada, Mexico, and Caribbean and adjacent islands from having to pay 
the COBRA air, sea, and cruise vessel (ferry passengers are still exempted) passenger fee, 
known as COBRA FTA.  The fees are deposited in the Customs User Fee Account (No 
Year) and are available only to the extent provided in Appropriations acts.  

o The FY 2016 Consolidated Appropriations Act made the 2016 FTA fees available 
through a General Provision. All President’s Budget proposals beginning in 2014 include 
similar appropriations language that allow for the COBRA FTA fees to be made available 
for obligation.  

o To mitigate the risk of market externalities resulting in lower-than-anticipated collections 
affecting agency operations, for FY 2017 CBP is proposing to limit the appropriated 
COBRA FTA fees to the first  collected to align with CBP’s COBRA-related 
costs. This will help ensure that CBP strikes a reasonable balance of user fee and 
appropriated funding.  

 
BACKGROUND 
CBP charges user fees to fund the costs of inspecting passengers, conveyances, and goods for air, 
land, and sea environments.  User Fees can be reimbursable or direct.  Direct fees do not reimburse 
the annual appropriation, but instead directly fund specific programs.  CBP’s FY17 PB user fee 
request is as follows: 
 

 CBP User Fees 
 (in thousands) 

User Fee FY 2015  Actuals FY 2016  
Enacted 

FY 2017  
Request 

CBP Services at User Fee Facilities        $8,423                $9,097 

COBRA – Free Trade Agreement $223,356 $220,000 
Global Entry $72,594   $74,349 
Global Entry – FBI Fingerprinting $16,669            $17,440 
Subtotal, Discretionary Fees  $321,042 $320,886 
COBRA  $466,263   $483,394 
Express Consignment Carrier (ECCF) $32,734 $23,483 
Land Border Inspection Fee $43,949 $34,724 

                                              
4 This amount does not include the requirements for the Tijuana Cross Border Terminal, which utilizes the User Fee 
Facilities authority. 

(b) (5)

(b) (5)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Fee Primer / User Fees 
Office of Finance 

3 
POC FOR FURTHER QUESTIONS 
CBP Contact:  
Office: Office of Finance/Budget Directorate 
Office Phone:  / E-Mail:    
Date Prepared: September 16, 2016 
Approving Official:  / Date Reviewed:  – Chie of Staff, Office of Finance / September 16, 2016 

Asian Pacific Economic Cooperation 
Business Travel Card (APEC) 

- - 

Immigration Enforcement Fines  $812   $633 
Puerto Rico Trust Fund  $89,728   $99,058 
Immigration User Fee  $673,521   $652,699 
Animal & Plant Health Inspection 
Services (APHIS) 

 $467,462   $515,810 

ESTA  $55,547   $57,332 
Virgin Islands Deposit Fund  $11,187   $11,867 
Total Mandatory Fees   $1,841,203   $1,879,000  
Total Fees   $2,162,245   $2,199,886  

 
User fees may support multiple federal agencies. An agreement between the involved agencies 
dictates how fees may be allocated to each agency depending on the costs each incurs in 
providing the service or benefit. User fee collections represent a significant portion of the CBP 
budget and are critical in meeting the agency’s mission. More than one-third of the Office of 
Field Operations’ (OFO) annual financial plan comes from user fee collections, and this 
percentage has risen over the past few years. OFO is the law enforcement component of CBP 
responsible for enforcing immigration, customs, and agricultural laws at the ports of entry and it 
received roughly 87 percent of the user fee funding allocated in CBP for FY 2015.  
 
CBP’s annual financial plan includes estimated collections and allocates these amounts to 
various components of CBP based on eligible expenses for the following mission-related 
activities:  

• Front-line CBP activities: Guarding the nation’s physical and economic security. User 
fees assist in funding the costs of inspections into the United States, while facilitating 
international trade and travel and preventing the entry of persons and weapons of terror 
into the United States.  

• User fee business processes: The design, development, programming, testing, 
implementation, training, and maintenance of CBP automated systems and facilities 
related to user fee-funded programs.  

• Financial management and accountability: Accounting, budgeting, revenue collection, 
and performance management.  

• Investigative and security functions and programs: Applicant and employee 
background investigations and clearances pertaining to certain user fee programs.  

• CBP training programs: Centralized leadership and direction of all CBP training 
programs. These programs ensure that all training efforts support the CBP mission and 
strategic goals (including fee revenue collection), meet the needs of a diverse and 
dispersed workforce, and contribute to measurable outcomes and results.  

 
In FY 2015, the majority of the gross obligations were incurred to support salaries and benefits. In 
FY 2017, CBP expects to use the user fees in a similar fashion. The majority of the user fees will 
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be used to support the personnel costs of law enforcement officers performing agricultural, 
customs, and immigration inspectional activities. 
 
TALKING POINTS / QUESTION & ANSWER 
 Why is CBP requesting an increase to COBRA and IUF rates? 

 An increase in COBRA and IUF fees would be used to address CBP officer staffing 
needs and allow CBP to keep pace with projected travel volume. 

 How would this rate increase impact projected trade and travel levels? 
 Economic analysis indicates that CBP user fee rate increases are not a significant 

disincentive towards continual increases in trade and travel. Increased CBP staffing 
along with a corresponding decrease in processing times strongly encourages GDP, 
local economic, and job growth. 

 How would the proposed IUF increase affect the sea passenger exemption for travelers from 
NAFTA countries (Canada and Mexico) and the Caribbean regions? 

 CBP is proposing removal of the IUF Cruise Vessel passenger exemption for 
travelers arriving from the NAFTA countries (Canada and Mexico) and the Caribbean 
regions.  Currently, the passengers from NAFTA countries and the Caribbean region 
pay a lower rate ($3/person) than all other sea passengers ($7 per person).  If the 
exemption is eliminated, the current $3 fee rate would increase to $9 in FY 2017. 

 
WHAT TO AVOID / WATCH OUT IF ASKED 
 

 What is the likelihood that Congress will approve these fee rate increases? 
o The FY 2016 President’s Budget proposed similar COBRA and IUF  rate 

increases ($2.00 increase to air passengers) last year. Neither proposal was 
approved by Congress. 

 Has the airline industry weighed in on these proposals? 
o The airline industry is likely to oppose the COBRA and IUF increases out of fear 

that any hike in fares could discourage travel.  CBP notes that studies have 
indicated that increased CBP services, allowing both for shorter wait times and 
greater throughput, have consistently driven an increased demand for air travel 
given the relatively small impact of $4 in additional CBP fees compared to airline 
fees and the overall cost of international air travel. 

(b) (6), (b) (7)(C)
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U.S. Customs and Border Protection  
User Fee Advisory Committee (UFAC)  

Report of the Work of the Financial Assessment and Options Subcommittee  
Co-Chair   

 
1. Background:  
 
On August 29, 2014, during a public meeting call of the Airport and Seaport User Fee Advisory 
Committee (UFAC), the UFAC announced the creation of the Financial Assessment and Options 
Subcommittee.  The Financial Assessment and Options Subcommittee objectives and scope are 
consistent with the official charter of the UFAC.  
 
2. Objectives and Scope of Activities  
 
It is expected that, during the lifespan of this subcommittee, the focus will be on providing 
advice and recommendations on the financial performance of the agency as it pertains to user fee 
income and its use in the agency’s operations.  The subcommittee has undertaken a number of 
activities to support the objective of the group, including:   
 

1. Study of the overall financial environment of CBP  
 

 The subcommittee, along with CBP, has recommended an independent review of 
the agency’s financial performance to include a detailed study of revenues and 
expenses as well as financial operations impacted by user fees.  Once completed, 
the subcommittee will evaluate the results of the independent assessment and 
communicate the results to the entire UFAC for consideration and future 
recommendations.  

 
 Since the October 19, 2016, public meeting, the Subcommittee has held two 

conference calls to discuss its 2016 – 2017 work plan. 
 
 In September 2016, the subcommittee was briefed by the selected contractor on 

the work of the independent study.  The subcommittee will review the preliminary 
information provided by the contractor and provide input to the contractor on any 
initial questions or concerns.  The subcommittee looks forward to using the 
results of the study to potentially make recommendations.  

 
2. Inventory of User Fees  

 
 In the first year of the subcommittee, a structure for identifying various user fees 

in the air environment was compiled.  Twenty markets have been incorporated 
into the inventory and provided back to CBP.  The subcommittee will work to 
create a similar matrix identifying the user fees for land and sea modes.  After 
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review, the group will recommend CBP create a master inventory for all modes 
and all CBP inspection activities.  

 
3. Mapping of the Collection and Transmission of Fees  

 
 In the first year of the subcommittee, a guide to the collection and transmission of 

fees was created for the air environment.  The subcommittee will work to create a 
similar guide for the collection and transmission of fees in the land and sea 
environments.  

 
4. Review the User Fee Remittance Schedule  

 
 User fees are collected at various times using different metrics depending on both 

the fee and the mode.  The subcommittee believes there may be various benefits 
to both industry and government from evaluating other potential approaches to fee 
collection and remittance.  

 
5. Investigate the Harmonization of User Fees in the Passenger Environment  

 
 Passengers pay several different user fees in support of the CBP mission.  It is 

possible the collection, transmission and accounting for these various fees create 
unnecessary administrative burden.  The subcommittee will investigate if the 
harmonization of passenger user fees could have a positive benefit for industry 
and government alike.  

  
6. Review and Identify Policies and Regulations to Reduce Cost Burden on Stakeholders 

 
 CBP has successfully created multiple efficiencies through streamlining processes 

such as the elimination of paperwork and the implementation of new 
technologies.  Other policy and regulation changes could provide additional 
efficiencies, cost savings and/or could defray costs incurred by industry 
stakeholders.  The subcommittee will investigate and identify additional policy, or 
regulation changes that could achieve these goals.  

 
 
  

 
 

 

 

 

 



 

 
 



U.S. Customs and Border Protection 
User Fee Advisory Committee (UFAC)  

Report of the Work of the Process Improvements Subcommittee  
Co-Chairs  and  

 
1. Background:  
 
On August 29, 2014, during a public meeting call of the Airport and Seaport User Fee Advisory 
Committee (UFAC), the UFAC announced the creation of the Process Improvements 
Subcommittee.  The Process Improvements Subcommittee objectives and scope are consistent 
with the official charter of the UFAC.  
 
2. Objectives and Scope of Activities  
 
It is expected that, during the lifespan of this subcommittee, the focus will be on providing 
advice and recommendations on process improvements in CBP operations to reduce costs and 
improve efficiency without reducing security at ports of entry.  The subcommittee has 
undertaken a number of activities to support the objective of the group, including:   
 

1. Observations and detailed reviews of CBP processes and operations.  
 

 The subcommittee is developing proposed CBP alternative approaches with 
estimated outcomes in cost reduction, avoidance of future costs and improving 
efficiency.  Included will be reduction in administrative duties currently being 
performed by officers allowing them to focus on the mission of facilitation and 
enforcement.  Once the review and analysis is completed, the subcommittee will 
evaluate the results and communicate them to the entire UFAC for consideration 
and future actions.  

 
 Since the June 1, 2016, public meeting, the Subcommittee has participated in five 

UFAC conference calls, held three additional Subcommittee conference calls and 
two in-person meetings to discuss its 2016 – 2017 work plan. 
 

 At the June 2016, public meeting, CBP provided progress reports on 13 of the 17 
2015 recommendations.  The Subcommittee reviewed those responses and 
formulated clarifying questions.  CBP provided responses. 

 
 The subcommittee is providing detailed specifics of the four 2015 

recommendations, not acted upon by CBP, for inclusion in its 2016 
recommendations at the March 22, 2017 public meeting. 

 
 Commencing in July 2016, Subcommittee members were requested to develop 

and draft suggested proposals during our observation, fact gathering and 
discussion period.  A number of proposals were received and reviewed in detail 
by September 2016, and summarized in a draft set of proposals.  In September 
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and October, in person meetings discussion were held and resulting edits 
requested.  Edits were received, incorporated and a final Proposals draft was 
provided to all UFAC Committee members for review and comment on 
December 27, 2016.  

 
 The Process Improvements Subcommittee’s 2016 recommendations, comprised of 

resubmission of 4 from 2015 and 34 new in 2016, focus on Land Border, 
Perishables, Express Business, Airline, Airports, and Cruise Ship activities.  

 
 

2. Impact of proposals on CBP  
  

 The Subcommittee will provide estimated savings and reduction in future hiring 
of personnel for  the major proposals should each be implemented.  Each 
recommendation contains current CBP process/practice and specific recommended 
change for improvement, efficiency and cost reduction.  

                                                   

3. Next Steps: 
 

 The 38 Process Improvements Subcommittee 2016 Recommendations will be 
presented at the March 22, 2017, public meeting with hard copies for all UFAC 
and CBP attendees. 

 
 An electronic copy of the 38 Process Improvements Subcommittee 2016 

Recommendations 
are attached to this report. 

 
                       The scope of future activities include the following areas: 
 

 Identification of further processes and operations to be reviewed.  
 

 The Subcommittee will develop alternatives and solutions to be drafted into 
Subcommittee proposals for review by the UFAC in future periods.  

 
 
 
  

 

 

 



  

            U.S. CUSTOMS AND BORDER PROTECTION 

 

                                

User Fee Advisory Committee (UFAC) 
                                                                       March 22, 2017 
                                                                      Washington, DC  

 
 

1:00 p.m. Committee Welcome and Roll Call 
 

, Acting Director, Office of Trade Relations  
U.S. Customs and Border Protection (CBP) 

 
  

1:10 p.m.   Opening Remarks  
 
CBP:  Kevin K. McAleenan, Acting Commissioner 
UFAC:  , Co-Chair, United Airlines  
 
 

1:30 p.m. Discussion and report of the work of the Financial Assessment and 
Options Subcommittee   

 
UFAC:  , Airports Council International – North     

America 
CBP:  , Data Division Director, Budget, Office of 

Finance 
 
2:00 p.m. Public Comment Period 
 
 
2:05 p.m. Discussion and report of the work of the Process Improvements 

Subcommittee and vote on recommendations  
 
    UFAC:  , Canadian/American BTA 

CBP:  , Director, Travel and Tourism Initiatives, Office 
of Field Operations 

 
2:50 p.m.   Public Comment Period 
 
 
3:00 p.m.    Adjourned 
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U.S. CUSTOMS AND BORDER PROTECTION (CBP) 
 

REVENUE MODERNIZATION (REV MOD) INITIATIVE 
 

INTERNAL VERSION 
 
 
TALKING POINTS: 
 
CBP collects approximately $45 billion annually in duties, taxes and fees, including funding 
related to the Treasury Forfeiture Fund account and seizure activity.  This revenue is used 
throughout the Government to support critical programs and to promote U.S. trade and travel.   
Although CBP collects the majority of revenue electronically, over $2.5 billion is collected 
through checks and cash, and $1.5 billion (approximately 62.5 percent) is collected at CBP’s 
Ports of Entry (POEs).  This manual collection at the POEs equates to approximately 3.4 million 
time-intensive cash and check transactions by CBP Officers (CBPOs) and mission support staff.  
This creates inefficiencies at the ports, delaying cargo and traveler movement, and keeping 
CBPOs from focusing on critical security and compliance activities.    
 
BACKGROUND 
 
Revenue Modernization (Rev Mod) is a multi-year, phased initiative that will: 

 Benefit the trade and travel industries and the U.S. economy by simplifying the collections 
process and providing modern electronic billing and payment options; 

 Create operational efficiencies at the POEs by allowing CBPOs to focus more on critical 
security and compliance issues; 

 Enable access to real-time, reliable financial and operational data to inform decision-making 
and comply with existing and emerging reporting requirements from Congress, OMB, 
Treasury, and DHS; and  

 Support CBP customs enforcement and revenue back-office operations by enhancing the 
speed, accuracy, and controls over collections through direct, electronic deposits. 

 

INTERACTION WITH UFAC 

 
Rev Mod is engaging all stakeholders to provide input, recommendations, and support to CBP 
and to increase the level of transparency with the trade and travel community. The Rev Mod 
team will engage the User Fee Advisory Committee (UFAC) for the following purposes: 

 Share Rev Mod’s findings of gaps, challenges, and modernization requirements. Solicit the 
travel community’s feedback to determine any missing requirements and additional 
considerations of the travel community’s needs; 

(b) (6), (b) (7)(C)



FOR OFFICIAL USE ONLY 
 
Prepared by:  , Rev Mod Program Manager Executive, Office of Finance                         Date:  March 14, 2017 

 
Page 2 

 Solicit the travel community’s feedback on their fee and duty collection experiences with 
other countries. Identify which international approaches are most favored and why. 
Determine what methods of payment are most desirable;  

 Review Rev Mod’s draft To-Be approach with regard to revenue collections and obtain 
stakeholders feedback with regard to preferences and desired alternatives; 

 Solicit stakeholder input on Rev Mod’s proposed pilots, projects, and pilot locations. As 
pilots and projects are implemented, solicit ongoing feedback to determine what changes 
should be made during the pilot to adjust efficiency or address issues; and 

 Discuss the feasibility of potential or proposed legislative changes needed to support Rev 
Mod improvements. 

 

BENEFITS: 
The Rev Mod initiative will benefit the travel community and CBP in several key areas. 

 Reducing costs by: 
 Reducing transaction costs, inefficiencies, and the administrative burden for travelers 

with fewer manual, paper-based business processes. 
 Eliminating paper check refunds to importers which can often be more expensive to track 

against ledgers than depositing collections. 
 Limiting the need for brokers to go to the ports or customs houses to manually pay duties, 

taxes, and fees. 
 Increasing efficiencies in collections by: 

 Transitioning the collections of duties, taxes, and fees out of the POEs by providing 
extended online payment methods to help expedite the movement of cargo and people, 
spurring economic activity in the U.S.  

 Streamlining the reporting of revenue management activities in order for payers to easily 
know what, and when payments were made. 

 Introducing business process improvements to facilitate trade and travel by:  
 Encouraging the development and usage of online payments, smartphones, Automated 

Clearing House (ACH) debit/credit, Electronic Funds Transfer, Pay.gov, and PayPal for 
small and medium businesses, credit cards, foreign exchange transfers, and port kiosks. 

 Improving the ability to provide filers with an accurate, consolidated view of their 
financial transactions. 
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PROGRESS: 

 
 April 2015 – The Rev Mod Team presented their vision and objectives to the UFAC.  
 July 2016 – The Rev Mod Team briefed the UFAC through a webinar about Rev Mod’s 

approach to external and internal stakeholders engagement and solicited input about potential 
pilots and where they should be conducted 

 Held an internal pre-kickoff meeting, and subsequently a formal kick-off meeting  
 July 2016 - February 2016 – The Rev Mod attended UFAC’s regularly scheduled meetings.  
 March 2017 – The Rev Mod Team plans to reach out to the UFAC Coordinator to propose a 

strategy for soliciting input on passenger fees specifically, since commercial fees are 
addressed through the Customs Commercial Operations Advisory Committee (COAC). The 
Rev Mod team proposes to share the COAC recommendations with the UFAC as an example 
of the type of input that would be useful to CBP, Rev Mod and the travel community.  

  
WATCH OUT FOR/IF ASKED 
  
What are CBP’s challenges moving forward? 

Response 
Revenue Modernization hinges on several key factors: 
        Systems Integration- Transitioning antiquated systems, such as the Automated Commercial 

System (ACS) this fiscal year to the Automated Commercial Environment (ACE).  Ensuring 
existing systems integrate with each other in order to improve the revenue collection process.  

        Trade Community Communication Strategy - Ensuring the Trade Community and OGAs 
are informed and supportive while CBP migrates collection processes to integrated and more 
efficient systems, and introduces other business process improvements that will be pivotal for 
our success. 

       Legislative/Regulatory Requirements - Current statutes and regulations (e.g., 7 USC and 
19 USC, statutes regulating Customs duties and their collections) do not fully support 
efficient and effective revenue operations by requiring, for example, certain forms be 
manually signed when processed, or by requiring the ability to collect cash payments vs. 
migrating to online payments. 

 CBP has agreements with several agencies to collect fees for combined efforts (e.g., 
APHIS Fee is shared with USDA). 

 
What progress has CBP made to date? 

Response 

 Implemented the ability to pay Single Crossing Truck User Fees (06/2016) and I-94 
applications (09/2016) online. 
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 Added PayPal payment capability for Electronic System for Travel Authorization (ESTA) 
(06/2016) applications. 

 Automated the creation of Agricultural Overtime Reimbursable Inspection bills by using 
the work tickets filed by inspectors as the basis for the importer bills (09/2016). 

 Initiated new pilots and projects: 
 Rev Mod Mobile Collections and Receipt (MCR) Pilot – Automates manual paper 

368 and 1002 receipts and collections on a Mobile application and provides the Trade 
and Travel community with the ability to pay maritime processing fees online – 
Development is in process; Phase 1 estimated completion date (ETC) 04/2017; Phase 
2 estimated time to completion (ETC) 07/2017. 

 Rev Mod Online Payment Options  (OPO) Pilot and Self Service Kiosk (SSK) 
Experiment – Provides online Pay.gov payment options for brokers, agents, vessel 
owners, Trade and Travel representatives or individuals to pay fees or duties owed 
prior to arrival at the Port of Entry (POE), and provides automated self-service kiosks 
to augment or replace cashiers with interactive, computerized systems that allow 
travelers to pay informal duties, taxes, fees, and fines with cash, checks, and 
credit/debit cards: Conducted site visits to develop and analyze requirements,  ETC 
Q4 FY17. 

 Smart safe pilot – Planning to engage managed service solutions to providing 
intelligent safes that count cash as it is deposited into the safe and then transmits 
amounts to the bank electronically for provisional Treasury credit until couriers 
collect and deposit the money into the bank.  ETC Q3 2017 to reduce reconciliation 
issues and minimize time spent by officers in the transportation of cash to banks. 

 
 

(b) (6), (b) (7)(C)



 

 

  
                  U.S. CUSTOMS AND BORDER PROTECTION 

 
         

                       
        User Fee Advisory Committee  (UFAC)  

         Schedule of Events 
     U.S. International Trade Commission  

      500 E Street, SW 
     Courtroom A 

    Washington, DC 20436 
 

 
Wednesday, March 22, 2017 
 
9:30 a.m. – 11:30 a.m.          Preparatory Session/Working Lunch (UFAC members only) 
                                                

Agenda 
 Update from the Financial Assessment and Options Subcommittee 
 Update from the Process Improvements Subcommittee 
 Comments/Questions about the User Fee Report   

  
Lunch – Please purchase and bring your own lunch.  A small convenience 
store is located near the front entrance of the building.   
 

11:30 a.m. – 12:30 p.m.          Preparatory Session (UFAC members and CBP personnel) 
 
Agenda  

  Comments/Questions about the User Fee Report 
  Open Discussion 

 
 CBP personnel 

.        1.   , Acting Director, OTR 
2.   , Director, Budget, OFO 
3.   , Director, Travel and Tourism Initiatives, OFO 
4.   , Data Division Director, Budget, OF 
5.   , Data Assistant Director, Budget, OF 
 
 

1:00 p.m. – 3:00 p.m.  UFAC Public Meeting 
        
   Government Officials: 

1. Kevin K. McAleenan, Acting Commissioner  
2. , Assistant Commissioner, OF 

         3.    , Acting Director, OTR 
4. , Director, Budget, OFO 
5.    , Director, Travel and Tourism Initiatives, OFO 
6.    Jeffrey Caine, Executive Director, Budget, OF 
7.    , Data Division Director, Budget, OF 
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8. , Data Assistant Director, Budget, OF 
9.    , Operations Specialist, OFO 
10. , Program Manager, OTR  
11. , Management and Program Analyst, OTR 
 
UFAC Members 
1. , JetBlue Airways Corporation 
2. , American Airlines 
3. , United Airlines 
4. , Airlines for America 
5. , Port Authority of New York & New Jersey 
6. , Canadian/ American Border Trade Alliance 
7.    , UPS Supply Chain Solutions 
8.     
9.    , Brizo Maritime Consulting, LLC 
10.  , Carnival Cruise Lines 
11. , Atlantic Overseas Express, Inc. 
12.  , Airports Council International – North America 
13. , Express Association of America 
14. , Advance Customs Brokers and Consulting, LLC 
15. , Department of Aviation, City of Houston, Texas 
 
Absent 
1.  , Wal-Mart Stores Inc. 
 

 
Points of Contact: 

, Office of Trade Relations,  – Agenda/Logistics 
, Office of Trade Relations,  – Logistics/ Support 
, Office of Trade Relations,  – Logistics/Support 

, Office of Trade Relations,  – IT Support 
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POC FOR FURTHER QUESTIONS 
CBP Contact:  
Office: Office of Finance/Budget Directorate 
Office Phone:  / E-Mail:    
 
 

ISSUE 
During the public meeting in November 2014, the User Fee Advisory Committee (UFAC) 
submitted a request that CBP complete a special project and user fee study which would include 
but not be limited to the following: 

• a study of the costs at Ports of Entry that are eligible for reimbursement by user fees,  
• an evaluation of the concept and intent of cost recovery for each fee or reimbursable 

account,  
• an evaluation of the economic impact of fees,  
• an evaluation of the current processes that CBP uses to allocate fees, and  
• a request to identify how collections and expense data may be reported to the individual 

port level. 
 
BACKGROUND 

To complete the work requested, as well as provide other assistance in financial management for 
User Fee programs, OF sought contractor support.  The contract was awarded in November 2015 
to Kearney and Company (Kearney). 

Because the report calls for an expansive review of the fee accounts, and CBP requested Kearney 
first focus on compiling a centralized repository of user fee information, the User Fee Report 
focuses on CBP’s largest User Fees: 

• Immigration User Fee (IUF) 

• Agriculture Quarantine Inspection (AQI) Fee  

• Consolidated Omnibus Reconciliation Act (COBRA) 

• Global Entry (GE) 

• Electronic System For Travel Authorization (ESTA) 

• Land Border Inspection Fee (LBIF) 

• Immigration Enforcement Fine (IEF) 

CBP’s initial focus of the study was to develop a baseline understanding of these user fees 
referencing public information.  This focus was driven to ensure a common understanding of the 
user fees, and was deemed appropriate as several of the contractors on the Kearney team were 
still in the process of undergoing CBP’s background investigation by March 2016.  
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CBP Contact:  
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STATUS 

The original anticipated timeframe for this study to be completed was suggested to be mid-
October 2016.  The initial draft that Kearney provided to CBP in April 2016 generated a 
multitude of comments, feedback, and suggestions, which dictated a change to Kearney’s 
functional direction and created a delay to provide a revised document.   

Kearney briefed the UFAC on the status of the study in August 2016.  Kearney discussed the 
methodology of how Kearney approached the study, which outlined Kearney’s four phases: 
Planning, Understanding, Documentation, and Finalization.  During the meeting, Kearney 
anticipated providing a secondary draft of the User Fee Study to CBP in late September 2016. 

Kearney provided CBP with secondary draft document of the User Fee Study at the end of 
September 2016.  Also, on September 9, 2016, during the pre-meeting, in-person discussions in 
Washington D.C. with the UFAC, the Kearney Program Manager provided a status update on the 
User Fee Report re-stating the 2015 UFAC Final Recommendations items being addressed in the 
report, the scope of the User Fee Report, its intent, and that it would be an iterative report.   

The document was disseminated for CBP-internal review and comments the week of November 
3, 2016 and all comments from that review (OFO, OCC) were adjudicated mid-December 2016.  
An e-mail was sent from OF with a copy of the Final Draft of the report attached in January 2017 
to all internal POCs that had reviewed the report.  At that time, an internal routing process (“blue 
sheet”) was enforced, which took the report into another round of review, edit, and adjudication 
delaying final clearance.  The User Fee Report was provided to the UFAC on March 3, 2017.  
The UFAC is currently reviewing the document and compiling comments.  

WHAT TO AVOID / WATCH OUT IF ASKED 
 UFAC has been sensitive to the timeframe it has taken CBP to move forward on this User 

Fee Study request.  They have been vocal regarding their concerns and expectations. 
 The current scope of the study likely does not address all of UFAC’s request.  The scope was 

identified to address baseline needs; and CBP is open to further expanding the study based on 
UFAC feedback. 

 The original UFAC request was for an independent study and assessment of user fees.  
However, based on the scope and functionality of the request, CBP’s solicitation for a 
contract was based on support to complete the study, not an independent study.   
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Remarks by Acting Commissioner Kevin K. McAleenan   Press: Open                                  
Name of Event: User Fee Advisory Committee (UFAC) Public Meeting Run Time: 5-8 mins.  
Location: U.S. ITC, 500 E St. SW DC, Courtroom A     Audience: ~ 40   
Date: March 22, 2017, 1:00-3:00 p.m.      Format: Table  
Introduced by:       Q&A: Yes 
 

User Fee Advisory Committee (UFAC) Public Meeting 
Opening Remarks 

 

Introduction 

  Thank you,  

  Good afternoon and welcome to Washington, everyone. 

 I’d like to recognize the other CBP leadership and subject matter 

experts joining me here today. 

 From CBP’s Office of Trade Relations: 

 , Acting Director; 
 

 From CBP’s Office of Enterprise Services, Executive Assistant 

Commissioner Kathryn L. Kolbe. 

 From CBP’s Office of Finance: 

 Assistant Commissioner and CFO ; 

[Mention her departure/thank her for her service]  

 , Data Division Director, Budget; and 

 , Data Assistant Director, Budget. 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
 

Page 2 of 6 
 

 From CBP’s Office of Field Operations: 

 , Director, Budget; 

 , Director of Travel and Tourism 

Initiatives;  
 

 I’m pleased to see lots of familiar faces, and I know we have a lot 

of ground to cover today. 

 A lot has happened since former Commissioner Kerlikowske met 

with you in Miami in October. 

 We’ll hear presentations by the Financial Assessment and Options 

Subcommittee and the Process Improvements Subcommittee, and 

we’ll have the opportunity to discuss their work and 

recommendations. 

 But before we get started, I’d like to briefly touch on a few things. 

 

Revenue Modernization 

 We continue to work on simplifying the collections process to 

provide modern electronic billing and payment options. 
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 CBP collects approximately $45 billion annually in duties, taxes 

and fees.   

 This revenue is used throughout the Government to support critical 

programs and to promote U.S. trade and travel.   

 Although CBP collects the majority of revenue electronically, 

more than $2.5 billion is collected through checks and cash, and 

$1.5 billion (approximately 62.5 percent) is collected at CBP’s 

Ports of Entry (POEs).   

 Manual collections currently equate to approximately 3.4 million 

cash and check transactions by officers and mission support staff 

each year. 

 These paper transactions create inefficiencies at our ports of entry, 

delaying cargo and travelers and hindering our frontline CBP 

officers from focusing on critical security and compliance issues 

and less on time-consuming paperwork. 

 We’ve made some good progress on revenue modernization in 

several key areas: 
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 Implemented the ability to pay Single Crossing Truck User 

Fees and I-94 applications online; 

 Added PayPal payment capability for Electronic System for 

Travel Authorization (ESTA) applications; 

 Automated the creation of Agricultural Overtime 

Reimbursable Inspection bills; 

 Initiated new pilots and projects, including: 

o the Revenue Modernization Mobile Collections and  

Receipt Pilot; and  

o the Revenue Modernization Online Payment Options 

Pilot and Self Service Kiosk Experiment. 

 I think we all look forward to CBP’s continued progress in these 

and other areas of revenue modernization.  

 

User Fees 

 As part of last year’s proposed Budget for Fiscal Year 2017, CBP 

has proposed legislation for authorizing committees to raise the 

Immigration User Fee as well as COBRA fees to decrease the 

shortfall between the collections we receive and the costs we incur 

in conducting customs and immigration inspection services. 
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 As you all know, the proper levels of staffing are critical to 

CBP’s success in achieving its national and economic security 

mission. 

 If enacted, our proposed legislation could enable us to hire up to 

2,070 additional CBP officers – improving customs and 

immigration inspection services provided to those entities who pay 

this fee when traveling to the United States.  

 These additional officers would bring the total CBP officer staffing 

to a historic high. 

 These fee increases also help us keep pace with projected increases 

in travel volumes. 

 According to the Commerce Department’s National Travel and 

Tourism Office, the United States can expect a additional 3.3 

percent compounded average annual increase in visitor volume 

over the 2016‐2021 timeframe.1  

                                                             
1 U.S. Department of Commerce, International Trade Administration, National Travel and Tourism Office, Nov. 9, 
2016. http://tinet.ita.doc.gov/view/f-2000-99-001/forecast/Forecast Summary.pdf  
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 By 2021 this growth would produce 94.1 million – a 21 percent 

increase – and more than 16 million additional visitors compared 

to 2015.   

 Faster processing times, resulting from increased staffing, strongly 

encourage local and national economic growth. 

 

Conclusion 

 I want to thank all of you once again for joining us here today. 

 Members of your industries – trade or travel, large or small – are 

so important to the vitality of our nation’s economy, and we value 

your input. 

 We count on our collaboration with you and the organizations you 

represent to make the trade and travel experience as secure and as 

seamlessly efficient as possible.  

 Now, I’d like to turn it over to UFAC Co-Chair  

of United Airlines.  

 Thank you. 

### 

(b) (6), (b) (7)(C)



1

Subject: PSF

Start: Tue 3/7/2017 3:30 PM
End: Tue 3/7/2017 5:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Rehearsal

Start: Tue 3/14/2017 11:30 AM
End: Tue 3/14/2017 11:45 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:
To:  McAleenan, Kevin K SES;

LOWRY, KIM M
Subject: Rep. Price

Sir, please call  

Please ask for  who will transfer you through to Rep. Price. 

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; Owen, Todd C (EAC OFO); KOUMANS, MARK;  SMITH,

BRENDA BROCKMAN;  FLANAGAN, PATRICK S
Subject: S1/C1 Canada Trip Prep
Start: Thursday, March 9, 2017 9:30:00 AM
End: Thursday, March 9, 2017 10:15:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward if you have any questions please let me know.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





1

Subject: Secretary Chertoff
Location:

Start: Mon 4/3/2017 1:15 PM
End: Mon 4/3/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; KOUMANS, MARK; MILLER, TROY A; 

 LEY, JENNIFER E.; FLANAGAN, PATRICK S
Subject: Section 3 methodology moving forward
Start: Tuesday, March 7, 2017 2:30:00 PM
End: Tuesday, March 7, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)











From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; ALLES, RANDOLPH D; Kolbe, Kathryn; FLANAGAN, PATRICK S
Cc: ALLES, RANDOLPH D
Subject: Staffing Discussion
Start: Monday, March 20, 2017 2:00:00 PM
End: Monday, March 20, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: , TSA
Start: Monday, March 13, 2017 3:00:00 PM
End: Monday, March 13, 2017 3:30:00 PM
Location: Ronald Reagan Building, 1300 Penn. Ave NW Washington, DC 20229, 4.4A Commissioner"s Office

Location: 1300 Penn. Ave NW Washington, DC 20229 – Ronald Reagan Building, 4.4A Commissioner’s Small Conference Room.
Once you enter the building via the 14th street side, you will see the CBP guards desk. Please go there and call us at  and we will have
someone come down and escort you to the Commissioner’s office.

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; FRIEL, MICHAEL J; FLANAGAN, PATRICK S
Subject: The New Yorker
Start: Monday, March 6, 2017 3:00:00 PM
End: Monday, March 6, 2017 3:15:00 PM
Location: TBD

Reporter:  

From: 
Sent: Monday, March 06, 2017 12:25:09 AM
To: MCALEENAN, KEVIN K
Subject: from The New Yorker 
Dear Mr. McAleenan,
 
I am a reporter with The New Yorker Magazine, and I'm writing in regards to the prospect of a second travel ban, which appears likely to come out
sometime Monday. I know how much press this news will generate, but I have a specific proposition I hope you'll consider. I'd like to know, from a
simple informational standpoint, what your protocol will be exactly to make sure implementation goes smoothly this time around. Obviously, so much
of the controversy surrounding the earlier iteration of the ban had to do with unclear guidelines set forth by the administration. I know this left CBP
officials in an uncertain position. This time, I imagine, these details will go much more smoothly. 
 
Might you be willing to chat by phone to discuss this? I'm happy to begin off the record, if it'd be easier. 
 
Again, my main interest is conveying what's new about the implementation of the forthcoming order with respect to CBP protocol. Your direction
would go a long way. At this point, discussion of the travel ban's generated a lot of heat but not much light. And I'd like to write a careful, rigorously
factual accounting of what's in store. 
 
Thanks for your time.
 
Best,

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; PROVOST, CARLA (USBP); OC BRIEFING STAFF; FLANAGAN, PATRICK S; 

VITIELLO, RONALD D (USBP)
Subject: Tohono O"Odham Nation Briefing
Start: Thursday, March 16, 2017 4:30:00 PM
End: Thursday, March 16, 2017 5:00:00 PM
Location: Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

BM: Yes
Lead Office: IPL
Coordinating Offices: OBP
OC POC:  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Travel to NAC

Start: Thu 3/9/2017 11:00 AM
End: Thu 3/9/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: U/S Glawe
Start: Thursday, March 2, 2017 3:00:00 PM
End: Thursday, March 2, 2017 3:30:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER;  FLANAGAN, PATRICK S; 

Subject: UFAC Public Meeting
Start: Wednesday, March 22, 2017 11:30:00 AM
End: Wednesday, March 22, 2017 12:15:00 PM
Location: 500 E Street, SW, Courtroom A, Washington, DC 20436

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b  



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Cc: Owen, Todd C (EAC OFO); 
Subject: Unified Cargo Processing Briefing
Start: Monday, April 10, 2017 4:30:00 PM
End: Monday, April 10, 2017 5:00:00 PM
Location: Phone: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; PROVOST, CARLA (USBP); VITIELLO, RONALD D (USBP)
Subject: Updates
Start: Wednesday, March 1, 2017 12:00:00 PM
End: Wednesday, March 1, 2017 12:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; ALLES, RANDOLPH D; VITIELLO, RONALD D (USBP)
Subject: Updates
Start: Monday, March 6, 2017 2:30:00 PM
End: Monday, March 6, 2017 3:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Requested by Chief Vitiello

BM: No

Attendees:
Commissioner
Deputy Commissioner
Chief Vitiello

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; JACKSTA, LINDA L; ;  

 FLANAGAN, PATRICK S
Subject: Valor Memorial Discussion
Start: Thursday, March 2, 2017 10:30:00 AM
End: Thursday, March 2, 2017 11:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

BM: No

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

















From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FRIEL, MICHAEL J; PATRICK S FLANAGAN
Subject: AC Friel
Start: Tuesday, April 18, 2017 10:30:00 AM
End: Tuesday, April 18, 2017 11:00:00 AM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LOWRY, KIM M; PATRICK S FLANAGAN
Subject: AC Lowry
Start: Wednesday, April 26, 2017 1:45:00 PM
End: Wednesday, April 26, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Bring your Child To Work Welcome
Start: Thursday, April 27, 2017 8:30:00 AM
End: Thursday, April 27, 2017 9:00:00 AM
Location: Horizon Ball Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: By

Start: Thu 4/27/2017 5:00 AM
End: Thu 4/27/2017 6:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: VITIELLO, RONALD D (USBP); PATRICK S FLANAGAN
Subject: C1/C2 Discussion
Start: Wednesday, April 26, 2017 5:00:00 PM
End: Wednesday, April 26, 2017 5:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ALLES, RANDOLPH D; FLANAGAN, PATRICK S
Subject: C1/C2/CoS
Start: Monday, April 24, 2017 7:00:00 AM
End: Monday, April 24, 2017 7:30:00 AM
Location: C1"s Office

(b) (6), (b) (7)(C)



From:
To:  McAleenan, Kevin K SES
Subject: Call Chief Vitiello
Start: Wednesday, April 19, 2017 7:00:00 PM
End: Wednesday, April 19, 2017 7:30:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:
To:  ; McAleenan, Kevin K SES
Subject: Call w/
Start: Thursday, April 20, 2017 8:00:00 PM
End: Thursday, April 20, 2017 8:30:00 PM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: VITIELLO, RONALD D (USBP)
Subject: Chief Vitiello
Start: Monday, April 24, 2017 12:30:00 PM
End: Monday, April 24, 2017 1:00:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES; ; OUSM Scheduler
Subject: Conference Call w// Acting Commissioner and 

CL, scheduled on 4/11

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6)





1

Subject: Daily Intel

Start: Fri 4/28/2017 8:00 AM
End: Fri 4/28/2017 8:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FALK, SCOTT K (OCC); Owen, Todd C (EAC OFO); PROVOST, CARLA (USBP);  

  PATRICK S FLANAGAN
Subject: Detainer Authority Briefing
Start: Tuesday, April 25, 2017 2:00:00 PM
End: Tuesday, April 25, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

OCC to provide briefing documents in advance.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C





 

 

 

 

 

 

 

 

White House Correspondents’ Dinner, April 29th 2017 

 
 

FIRST COURSE  

Jumbo Shrimp, Tabbouleh Terrine, 

Sweet Early Pea Parsnip Mousseline 

 
Bread Presentation to include:  

Whole Wheat, White and Sourdough, Flatbreads and Creamy Butter 

 

ENTRÉE COURSE 

Center Cut Petite Filet of Beef, Cognac & Morel Crème 

Paired with Halibut 

Crisp Kale and Potato Cake 

Jumbo Peeled Asparagus, Carrot, Cipollini Onion, Roasted Pepper 

 

VEGETARIAN COURSE 

Roasted Vegetables encased in Pastry Shell  

Jumbo Peeled Asparagus, Carrot, Cipollini Onion, Roasted Pepper 

 

TAPAS DISPLAY OF DESSERTS 

Lemon Curd with Blueberry and Meringue 

Lime Verrine 

Snicker Doodle Cookie 

 

Mini Pastries: 

German Chocolate, Lord Baltimore, Raspberry & Blackberry Tart 

 

Freshly Brewed Regular and Decaffeinated Coffee 

Variety of Teas 

 

WINES 

Franciscan Estate, Chardonnay, Napa Valley, CA 

Mount Veeder, Cabernet Sauvignon, Napa Valley, CA 

 

Executive Chef, André Coté 

Assistant Executive Chef, Orlando Hitzig 





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CAINE, JEFFREY; ; Kolbe, Kathryn; PATRICK S FLANAGAN
Subject: FY18 Budget
Start: Tuesday, April 11, 2017 9:00:00 AM
End: Tuesday, April 11, 2017 9:30:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you are unable to attend please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PATRICK S FLANAGAN
Subject:
Start: Thursday, April 27, 2017 11:30:00 AM
End: Thursday, April 27, 2017 11:45:00 AM
Location:

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  KARISCH, RODOLFO;  FALK,

SCOTT K (OCC); COUREY, MARC BENNETT (OCC); ALLES, RANDOLPH D; FLANAGAN, PATRICK S; LEY,
JENNIFER E.; 

Subject: Insider Threat Program
Start: Thursday, April 27, 2017 10:00:00 AM
End: Thursday, April 27, 2017 10:30:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

OC POC: 
BM: No

Attendees:
Commissioner
Deputy Commissioner
CoS Flanagan
DCOS 
AC Ley

AC Karisch

Scott Falk surrogate: Bennett Courey

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Jones Act
Location: EEOB 252

Start: Mon 4/24/2017 3:45 PM
End: Mon 4/24/2017 4:45 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

‐‐‐‐‐Original Appointment‐‐‐‐‐ 
From:   On Behalf Of Mulvaney, Mick M. 
EOP/OMB 
Sent: Monday, April 24, 2017 8:37 AM 
To:   

 
 

 
 

Cc:   
Subject: Meeting: Jones Act  
When: Monday, April 24, 2017 4:45 PM‐5:15 PM (UTC‐05:00) Eastern Time (US & Canada). 
Where: EEOB 252 
 
 
All –  
  
Director Mulvaney will be hosting a meeting to discuss the Jones Act on Monday, April 24th at 4:45 PM in his suite, 252 

in the EEOB. 
  
Invited Participants 
  
Secretary Kelly 
Secretary Zinke 
Gary Cohn 
Don McGahn 
Peter Navarro 
Andrew Bremberg 
Rick Dearborn 
Stephen Bannon 
Rob Porter  
Stephen Miller 
Stephen Vaughn, USTR 
  
Please let me know if you have any questions. 
  
  

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)



2

Best, 
 

  
  

 
Executive Assistant to the Director 
Office of Management and Budget 

 
 

  
  
  
  
 

(b) (6)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C)



From:
To: ;   McAleenan, Kevin K SES
Subject: Kevin McAleenan (DHS),  Meeting
Start: Wednesday, April 26, 2017 9:00:00 AM
End: Wednesday, April 26, 2017 9:45:00 AM
Location: "s Office, Partnership for Public Service, 1100 New York Avenue, NW, Suite 200E

 
 

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)



1

Subject: Kushner Meeting
Location: West Wing lobby

Start: Fri 4/28/2017 12:00 PM
End: Fri 4/28/2017 1:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K
Required Attendees: PATRICK S FLANAGAN

POC is   at   
 
 
Preibus' chief of staff   will join 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6) (b) (6), (b) (7)(C)



1

Subject:
Location: Cafe Du parc

Start: Tue 4/11/2017 7:00 AM
End: Tue 4/11/2017 7:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6)



1

Subject:  

Start: Wed 4/26/2017 5:15 PM
End: Wed 4/26/2017 5:45 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)

(b) (6)
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Subject: Meet with  - MSK

Start: Mon 4/24/2017 9:00 AM
End: Mon 4/24/2017 9:30 AM

Recurrence: (none)

 
From:   
Sent: Friday, March 31, 2017 12:17:06 PM 
To:   
Subject: RE: Congratulations 
Boy, isn’t that the truth re polarizing times!  
  
Will be in DC in April. Any chance I can come by and say hi – and really just that. It would be during the week of April 
24th. If so, please give me your scheduler’s contact details and we’ll get something organized. Ciao.  
  
 <<ATT11079>>  

 | Partner, through her professional corporation 
Regulatory Practice Chair | Cybersecurity and Privacy Practice Chair 
T:   | C:   |   
Mitchell Silberberg & Knupp LLP | www.msk.com <http://www.msk.com/>  
11377 W. Olympic Blvd., Los Angeles, CA 90064 
  
THE INFORMATION CONTAINED IN THIS E‐MAIL MESSAGE IS INTENDED ONLY FOR THE PERSONAL AND CONFIDENTIAL 
USE OF THE DESIGNATED RECIPIENTS. THIS MESSAGE MAY BE AN ATTORNEY‐CLIENT COMMUNICATION, AND AS SUCH IS 
PRIVILEGED AND CONFIDENTIAL. IF THE READER OF THIS MESSAGE IS NOT AN INTENDED RECIPIENT, YOU ARE HEREBY 
NOTIFIED THAT ANY REVIEW, USE, DISSEMINATION, FORWARDING OR COPYING OF THIS MESSAGE IS STRICTLY 
PROHIBITED. PLEASE NOTIFY US IMMEDIATELY BY REPLY E‐MAIL OR TELEPHONE, AND DELETE THE ORIGINAL MESSAGE 
AND ALL ATTACHMENTS FROM YOUR SYSTEM. THANK YOU. 
  
From:    
Sent: Friday, March 31, 2017 9:13 AM 
To:   
Subject: RE: Congratulations 
  
Thank you so much!  I will need all the support I can get in this uniquely polarizing time.   
  
 
From:   
Sent: Friday, March 31, 2017 12:08:10 PM 
To:   
Subject: RE: Congratulations 
I know you don’t need it, but if I can do anything to help with the confirmation process, you know where to find me  ‐ 
and the rest of us on the Left Coast that are supporting you :‐):‐):‐) 
  
 <<ATT23395>>  

 | Partner, through her professional corporation 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
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Regulatory Practice Chair | Cybersecurity and Privacy Practice Chair 
T:   | C:   |   
Mitchell Silberberg & Knupp LLP | www.msk.com <http://www.msk.com/>  
11377 W. Olympic Blvd., Los Angeles, CA 90064 
  
THE INFORMATION CONTAINED IN THIS E‐MAIL MESSAGE IS INTENDED ONLY FOR THE PERSONAL AND CONFIDENTIAL 
USE OF THE DESIGNATED RECIPIENTS. THIS MESSAGE MAY BE AN ATTORNEY‐CLIENT COMMUNICATION, AND AS SUCH IS 
PRIVILEGED AND CONFIDENTIAL. IF THE READER OF THIS MESSAGE IS NOT AN INTENDED RECIPIENT, YOU ARE HEREBY 
NOTIFIED THAT ANY REVIEW, USE, DISSEMINATION, FORWARDING OR COPYING OF THIS MESSAGE IS STRICTLY 
PROHIBITED. PLEASE NOTIFY US IMMEDIATELY BY REPLY E‐MAIL OR TELEPHONE, AND DELETE THE ORIGINAL MESSAGE 
AND ALL ATTACHMENTS FROM YOUR SYSTEM. THANK YOU. 
  
From:   [mailto ]  
Sent: Friday, March 31, 2017 9:06 AM 
To:  . 
Subject: RE: Congratulations 
  
Thank you  
  
 
From:   
Sent: Friday, March 31, 2017 12:05:01 PM 
To: MCALEENAN, KEVIN K 
Subject: Congratulations 
Well deserved!  
  
 <<ATT73942>>  

 | Partner, through her professional corporation 
Regulatory Practice Chair | Cybersecurity and Privacy Practice Chair 
T:   | C:   |   
Mitchell Silberberg & Knupp LLP | www.msk.com <http://www.msk.com/>  
11377 W. Olympic Blvd., Los Angeles, CA 90064 
  
THE INFORMATION CONTAINED IN THIS E‐MAIL MESSAGE IS INTENDED ONLY FOR THE PERSONAL AND CONFIDENTIAL 
USE OF THE DESIGNATED RECIPIENTS. THIS MESSAGE MAY BE AN ATTORNEY‐CLIENT COMMUNICATION, AND AS SUCH IS 
PRIVILEGED AND CONFIDENTIAL. IF THE READER OF THIS MESSAGE IS NOT AN INTENDED RECIPIENT, YOU ARE HEREBY 
NOTIFIED THAT ANY REVIEW, USE, DISSEMINATION, FORWARDING OR COPYING OF THIS MESSAGE IS STRICTLY 
PROHIBITED. PLEASE NOTIFY US IMMEDIATELY BY REPLY E‐MAIL OR TELEPHONE, AND DELETE THE ORIGINAL MESSAGE 
AND ALL ATTACHMENTS FROM YOUR SYSTEM. THANK YOU. 
  
 
 

(b) (6) (b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO); HOWE, RANDY J; FLANAGAN, PATRICK S; 
Subject: Meeting with UAE Ambassador and UAE Airports
Start: Thursday, April 27, 2017 9:30:00 AM
End: Thursday, April 27, 2017 10:00:00 AM
Location: CBP HQ / 1300 Pennsylvania Ave NW Washington, DC 20229. Commissioner"s Large Conference Room

(b) (6), (b) (7)(C)
(b) (6)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject:
Start: Tuesday, April 25, 2017 12:00:00 PM
End: Tuesday, April 25, 2017 12:30:00 PM
Location: RRB, 4.4A Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)





























From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO); MURDOCK, JUDSON W; ; PATRICK S FLANAGAN
Subject: Prep: UAE Ambassador Meeting
Start: Wednesday, April 26, 2017 4:30:00 PM
End: Wednesday, April 26, 2017 5:00:00 PM
Location: RRB, Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Attendees:
Commissioner
EAC Owen
XD Murdock
COS Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Private

Start: Tue 4/11/2017 11:00 AM
End: Tue 4/11/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)







2

Cc:  
Subject: LEVERAGING MILITARY TRAINING BRIEF (LMT) 

Hello Chief of Staff, 
  
     and I recommend that you receive a 30 minute brief as soon as possible on LMT.  I provided an overview for 
you and the other chiefs of staff at a recent COS Meeting, however, a deeper dive is appropriate prior to moving forward 
with    We 
recommend that the following personnel be included: 
  
Presenters:    (DHS Sr. Advisor at the Pentagon) 
                          Assistant Chief   (CBP LNO to Pentagon) 
COS 
dCOS 
A/S OPA 
MIL 

 
Acting EA Commissioner Robert E. Perez, CBP 
RADM  , USCG 
  
v/r, 
 

__________________________ 
, USCG 

Military Advisor to the Secretary 
Department of Homeland Security 

 

  
With honor and integrity, we will safeguard the American people, our homeland, and our values. 
~ DHS Mission Statement 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (5)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PATRICK S FLANAGAN
Subject: Section 5 Review
Start: Wednesday, April 26, 2017 4:15:00 PM
End: Wednesday, April 26, 2017 4:45:00 PM
Location: RRB, Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO); Kolbe, Kathryn; CALVO, KARL H.; LOWRY, KIM M; PATRICK S FLANAGAN
Subject: Sen. Stabenow
Start: Friday, April 28, 2017 3:00:00 PM
End: Friday, April 28, 2017 3:30:00 PM
Location: TBD

Topic: secondary Border Patrol Facility in Sault Ste.  Marie, Michigan

(b) (6), (b) (7)(C)



1

Subject: Senator Hirono
Location:  

Start: Mon 4/24/2017 2:30 PM
End: Mon 4/24/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: QUINN, TIMOTHY; PATRICK S FLANAGAN
Subject: Tim Quinn
Start: Wednesday, April 26, 2017 1:30:00 PM
End: Wednesday, April 26, 2017 1:45:00 PM
Location: 4.4A Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: VITIELLO, RONALD D (USBP); PATRICK S FLANAGAN
Subject: Touch Base
Start: Monday, April 17, 2017 11:30:00 AM
End: Monday, April 17, 2017 12:00:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Mon 4/17/2017 11:00 AM
End: Mon 4/17/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Mon 4/17/2017 9:00 AM
End: Mon 4/17/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Mon 4/17/2017 2:00 PM
End: Mon 4/17/2017 3:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: UFRB Briefing
Start: Tuesday, April 11, 2017 3:00:00 PM
End: Tuesday, April 11, 2017 3:30:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To:   ;  FLANAGAN,

PATRICK S
Subject: Weekly Look Ahead
Start: Monday, April 24, 2017 8:30:00 AM
End: Monday, April 24, 2017 9:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)



1

Subject: White House Correspondent Dinner
Location: Washington Hilton Hotel 

Start: Sat 4/29/2017 12:00 AM
End: Sun 4/30/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

 
 <<FW: WHCA ‐‐‐ AP Reception/Dinner Special Meal>>  <<AP_WHCA Dinner Invite_2017.pdf>>  <<WHCA Dinner 
Menu_2017.pdf>>  
 <<Parking Info.pdf>>  <<WHCA Ballroom Diagram.pdf>>  <<Signage.pdf>>  <<Floor Plan_Washington Hilton.pdf>>  
 
 
From:    
Sent: Tuesday, March 21, 2017 4:40 PM 
To:   
Subject: White House Correspondent's Dinner 
  

, 
I would like to extend an invitation to the White House Correspondent’s Associated dinner to Secretary Kelly. If he’s 
available, he would attend with me and the Associated Press. 
Thanks in advance for your help getting this invitation to him. I understand from   that he is likely to decline and am 
waiting to hear from my editor about a DHS alternative should he decline. I will follow up when I know more on that 
front, but in the interim would like to extend the invitation to Secretary Kelly. 
Thanks much. 
  
Cheers ‐‐   
  

 
The Associated Press 
Washington 

 

Twitter: acaldwellap 
  
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FLANAGAN, PATRICK S
Cc: LOWRY, KIM M
Subject: (A)AC Kim Lowry"s Mid-Year Performance Review
Start: Tuesday, May 30, 2017 3:30:00 PM
End: Tuesday, May 30, 2017 3:45:00 PM
Location: Commissioner"s Small Conference Room

BM: No

(b) (6), (b) (7)(C)

















Thanks! 

Official - SBU 
UNCLASSIFIED



UNCLASSIFIED  
 

UNCLASSIFIED 

Strategic Dialogue on Disrupting Transnational Criminal Organizations  
U.S. Department of State  
May 18, 2017 (3 Hours) 

 
CONTEXT 
 
The Strategic Dialogue will jointly identify new strategic approaches to disrupt and 
bankrupt Transnational Criminal Organizations (TCOs), including their business model 
and financial networks.  The group aims to reach agreement on (1) identifying the shared 
threats; (2) defining success in disrupting the TCO business model; and (3) identifying obstacles 
to making measurable progress towards this success. 
 
AGENDA 
 
I. Welcome/Introduction (9:00 – 9:05) 

(Secretary Tillerson and Foreign Secretary Videgaray, 5 minutes total) 
 
II. Overview of Issues/Key Challenges/Bilateral Cooperation (9:05 – 9:15) 

(U.S. and Mexico, 10 minutes)  
 

III. EXECUTIVE SESSION:  Discussion of the Business Model of Organized Crime and 
Our Response/Framework Moving Forward  
(All Participants) 
 Production (9:15 – 9:35) 
 Distribution (9:35 – 9:55) 
 **10-Minute BREAK** (9:55 - 10:05) 
 Markets (10:05 – 10:25) 
 Revenue (10:25 – 10:45)  
 Wrap-Up (10:45 – 11:00) 

 
IV. PRE-BRIEF FOR PRESS AVAILABILITY (11:00 – 11:15) 
 
V. PRESS AVAILABILITY (11:15 – 12:00) 
 
 



The Secretary of State
and

The Secretary of Homeland Security

invite you to attend the

STRATEGIC  DIALOGUE  ON  DISRUPTING 

TRANSNATIONAL  CRIMINAL  ORGANIZATIONS

Thursday, May 18, 2017
9:00 a.m. - 12:00 p.m.

Q

the benjamin franklin room
u.s. department of state

2201 c street, nw
washington, dc













SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   March 28, 2017 
 
TO:      

Office of Scheduling & Advance 
     Secretary John Kelly 

E-mail:   
     
FROM:       
     Acting Assistant Secretary for International Affairs 

Office of Policy 
 
REQUEST:  German Federal Minister of Interior  

 requests a meeting with Secretary Kelly 
on Tuesday, May 2, 2017 from 9:00-10:00 a.m.  
PLCY recommends that the Secretary accept the 
proposed meeting. 

 
PURPOSE:       Minister  is the Secretary’s most direct 

counterpart in Germany.  The Secretary last met 
him at the Munich Security Conference from 
February 18-19, 2017.  At that time, the Minister 
advised the Secretary that he would be traveling to 
Washington the first week of May and would 
request a meeting, and the Secretary agreed to meet 
with  in Washington.  The Minister 
would like to discuss a variety of issues, including 
counterterrorism, border management, information 
sharing, countering violent extremism and 
cybersecurity.  During the visit, the Minister will 
also meet with the Attorney General, the Director of 
National Intelligence, and Members of Congress.  
The Minister has requested to meet with the 
Secretary at the beginning of his Washington visit, 
and thus is requesting the morning of Tuesday, May 
2. 

 
PREVIOUS 
PARTICIPATION:  The Secretary spoke with Minister  via 

telephone on March 21, 2017, to inform him of the 
upcoming announcement and security measures 
relating to the current aviation security threat.  The 
Secretary also met with him at the Munich Security 
Conference on February 18-19, 2017.  

 
DATE AND TIME: May 2, 2017, between 9:00-10:00 a.m.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)



 
DURATION:   60 minutes  
 
BRIEFING TIME:   TBD 
 
LOCATION:   Washington, DC  
 
PARTICIPANTS:    Secretary Kelly 

Others TBD 
   
REMARKS REQUIRED:  PLCY/OIE will provide a Briefing Memo. 

 
MEDIA COVERAGE:  TBD 





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  COUREY, MARC BENNETT (OCC);  FLANAGAN, PATRICK S
Subject: 4th Cir Argument
Start: Wednesday, May 10, 2017 11:30:00 AM
End: Wednesday, May 10, 2017 12:00:00 PM
Location: Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know. 

Attendees:
C1

Bennett Courey
Patrick Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





AGENDA 
Expansion of DHS elements in Intelligence Community 

 
Date: Wednesday, May 3, 2017 

Time:  12:30pm 
Location:  NAC, 5107 

 
 

1. Opening ………………………………………………………………….. COS 
 

2. Value Proposition …………………………………………………………CBP, ICE, I&A 
 Benefits to DHS as a whole and to CBP and ICE in particular of expansion 

 
3. Status of planning efforts to date ………………………………………… CBP, ICE 

 Provide summary of efforts to develop artifacts (eg., notional org structures, 
budgets, implementation timelines, input from engagements with DNI or others to 
date, etc) 
 

4. Next Steps ………………………………………………………………… ALL 
 Discussion of process /  materials needed for presenting to Secretary 
 Discussion of process / materials needed, should Secretary approve, for DNI 

engagement 
 Canvasing other DHS entities for potential interest (immediate or future) 

 
5. Summary of actions / responsible parties and deadlines 



1

Subject: 29th Annual Candlelight Vigil
Location: National Mall

Start: Sat 5/13/2017 5:00 PM
End: Sat 5/13/2017 8:00 PM

Recurrence: (none)

 <<Vigil VIP Seating Invite 2017.pdf>>  

(b) (6), (b) (7)(C)



From: on behalf of CBP COMMISSIONER SCHEDULER
To: QUINN, TIMOTHY; 
Cc: FLANAGAN, PATRICK S
Subject: 1070 Update Brief
Start: Thursday, May 18, 2017 2:30:00 PM
End: Thursday, May 18, 2017 3:00:00 PM
Location: Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.    

Attendees:
C1
Tim Quinn

BM: Yes
POC: IPL

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: A/S Border Immigration and Trade, 
Start: Tuesday, May 2, 2017 8:30:00 AM
End: Tuesday, May 2, 2017 9:00:00 AM
Location: NAC TBD

Please do not forward, if you have any questions please let me know. 
 
Attendees:
Commissioner
A/S Border Immigration and Trade,    

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PEREZ, ROBERT E; PROVOST, CARLA (USBP); YOUNG, EDWARD E; DCC10A-RMB-COMMISSIONER-CN-RM
Subject: AMO Support to OBP
Start: Monday, May 22, 2017 11:00:00 AM
End: Monday, May 22, 2017 11:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)









 
-------------------------------------------------------------------------------------------------------------------------
--------------------------------------------------

,
 
Thank you for your inquiry.  At the time I responded to , CBP had identified
affected employees and begun to collect the necessary records to review the actual work
for performing “inspection and quarantine services” relating to imports and exports.  As that
process ensued, several records were discovered showing some of the affected employees
had been overpaid.  At that time, it appears that NTEU asked CBP to hold off on further
action while you considered how to handle the debt issue. 
 
The latest status update on this matter is that as of March 2017, the Office of Field
Operations (OFO) reached out to the ports of Miami and Atlanta, where several of the
overpaid employees are employed, to seek information addressing the question of whether
the employees “knew or should have known” that they had been overpaid.  As you are
aware, this determination is critical to assessing an employee’s eligibility for waiver
consideration.  If it is determined the employee knew or should have known of the
overpayment at the time and did nothing to report it, collection action could include offset of
any settlement payment due that employee or debt collection, as applicable.  Once OFO
has evaluated the information received from Atlanta and Miami, CBP intends to reach out to
coordinate and discuss next steps.  Thank you for your patience in this matter.
 
 
From: MCALEENAN, KEVIN K 
Sent: Monday, April 17, 2017 11:00 AM
To: Owen, Todd C (AC OFO)  

 KOLBE, KATHRYN ; JACKSTA,
LINDA L (AC HRM) 
Subject: FW: APHIS Premium Pay Settlement Back Pay
 
Please advise

 

From: 
Sent: Monday, April 17, 2017 10:57:56 AM
To: MCALEENAN, KEVIN K
Subject: APHIS Premium Pay Settlement Back Pay

Kevin:
 
Please see the attached letter.  Thanks.
 

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6)





1

Subject: A/S
Location: Columbia and Mexico trips

Start: Tue 5/30/2017 11:15 AM
End: Tue 5/30/2017 11:30 AM

Recurrence: (none)

Categories: Phone Call, Yellow Category

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  PATRICK S FLANAGAN
Subject: Blockchain Research Institute
Start: Wednesday, May 3, 2017 9:15:00 AM
End: Wednesday, May 3, 2017 10:00:00 AM
Location:

Please do not forward, if you have any questions please let me know. 

Attendees:
Commissioner 

, The Tapscott Group
Patrick Flanagan

 

POC: 
Executive Assistant to 
The Tapscott Group

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C)









1

Subject: Call to J.A
Location:

Start: Tue 5/30/2017 4:45 PM
End: Tue 5/30/2017 5:15 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call TO 
Start: Monday, May 22, 2017 7:00:00 AM
End: Monday, May 22, 2017 7:30:00 AM
Location: Phone Call: 

Call is regarding APHIS Premium Pay Settlement/Back Pay

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)





1

Subject: Call w/ USST (A) 
Location: Commissioner to Call USST (A) at 

Start: Fri 5/12/2017 11:00 AM
End: Fri 5/12/2017 11:30 AM

Recurrence: (none)

This meeting was requested by USST   due to prior meeting with S2. 
Topic: WMD 
 
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)



1

Subject: Call with Director 
Location:

Start: Wed 5/10/2017 4:00 PM
End: Wed 5/10/2017 4:15 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





















 
 
 

MEETING/EVENT REQUEST INFORMATION 
 
 

 
WHAT: Meeting with Acting Commissioner  

 
WHY/PURPOSE/GOAL: Obtain the Acting Commissioner’s decision on strategy 
to address CBP’s funding shortfall given DHS’ FY19-23 Fiscal Guidance issued 
on May 6, 2017. 
 
WHERE:  Acting Commissioner’s conference room  
 
TIME URGENCY: May 22-23, 2017 
 
ACTION REQUIRED – information, decision, signing, etc.:  Decision 
 
PREBRIEF REQUIRED (if yes, schedule at same time):  No 
 
AMOUNT OF TIME:  30 minutes 
 
REQUESTED BY: Office of Programming, ES 
 
PARTICIPANTS:  EAC Kolbe, , Sean Mildrew,  

 
 
PRESS PLANS: NA 
 
SPEECH/TALKING POINTS REQUIRED: No 
 
OFFICE PRIMARY OFFICE POC FOR MEETING:  
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) 



1

Subject:

Start: Tue 5/16/2017 12:30 PM
End: Tue 5/16/2017 1:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Commissioner's Citation for TTRT
Location: Commissioner's Large Conference Room

Start: Thu 5/11/2017 12:30 PM
End: Thu 5/11/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Copy: UK PC
Start: Thursday, May 11, 2017 1:45:00 PM
End: Thursday, May 11, 2017 2:15:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





FOR OFFICIAL USE ONLY 
 

1 
 

MEETING WITH MICHAEL DOUGHERTY, ACTING ASSISTANT SECRETARY FOR 
BORDERS, IMMIGRATION AND TRADE 

May 18, 2017 
1:30 PM 

DHS HEADQUARTERS 
 
 
Overview: 
 You and CBP Leadership (EAC Perez, DEAC Wagner, DEAC Koumans, AC ) will 

meet with Assistant Secretary  to discuss concerns about any Cuba policy 
changes that might create a surge in migration. 

 There is substantial concern within the Department, as well as the interagency, that any 
changes to the previous administration’s policies regarding Cuba, or even rumors of changes, 
could led to a mass migration event as Cubans seek to enter the United States, either because 
the United States reinstates a parole policy favoring Cubans, or the Cuban Government 
(perhaps in retaliation to U.S. policy changes) refuses to accept their nationals that are now 
returned by U.S. Immigration and Customs Enforcement (ICE). 

 
Discussion Points:  
 CBP has a number of concerns should the Administration change current policy concerning 

Cuba, specifically that any changes must consider the risk of a mass migration event. 
 Of utmost importance to the Department and CBP is the security of both our maritime 

(Caribbean/Florida Straights) and land border (specifically the Southwest Border). 
 Even small changes to the current policy must be managed and messaged correctly to avoid 

misinterpretation by Cubans who wish to migrate illegally. 
 The U.S. Government needs to clearly message any changes to policy on Cuba as NOT 

affecting “wet foot-dry foot.” 
 CBP prefers a policy option that did not include any radical or rapid changes to our 

engagement with Cuba, keeping in mind the overarching need to avoid confusion regarding 
our migration policy, especially with the Cuban people. 

 The U.S. Government needs to further clarify what new policies, if any, would replace PPD-
43 (the Presidential Policy Directive on Cuba issued by the Obama Administration in late 
2016 explaining the diplomatic and economic opening with Cuba) or remain if a decision 
was made to rescind PPD-43. 

 
Watch Out For/ If Asked:  
 
Background:   
 DHS equities in Cuba cover everything from man-made and natural disaster responses to 

migration to transnational crime.   
 Policy changes by both the U.S. and Cuban Governments over the last several years, to 

include the easing of travel restrictions and increased remittances, led to a surge of Cuban 
migrants traveling to the United States.  In Fiscal Year (FY) 2016, this number (both 
maritime attempts and land border crossings) reached roughly 65,000 and was projected to 
go higher in FY 2017. 

(b) (6), (b) (7)(C)

(b) (6)



FOR OFFICIAL USE ONLY 
 

2 
 

 Also driving this surge in migration was a fear that the United States would end the “Wet-
Foot/Dry-Foot” policy covering parole for Cuban migrants.  When that change did occur on 
January 12, 2017, irregular migration from Cuba to the United States essentially stopped. 

 No summary of conclusions (SOC) on the Deputies Committee (DC) was issued by the 
National Security Council (NSC).  Instead, following a meeting with several Cuban-
American leaders after the DC, POTUS issued guidance to his staff.  Key points of this 
guidance were: 

o Three main decisions:  1) Rescind PPD-43; 2) Eliminate funding for the regime’s 
military and security services; and 3) Enforce the travel ban (but not alter the current 
travel policy which allows travel in participating in 12 categories of activities) (State 
and Treasury, by May 10, apparently submitted papers on how to implement/enforce 
the second and third points) 

o POTUS will announce the decisions publicly in early June 
o No policy directive or E.O. will replace PPD-43 at the current time 
o Wet foot-dry foot policy will not change (at least the USG doesn’t want it to change) 

 We understand that a virtual PCC was to take place on May 12 to address this issue; 
however, that has not yet taken place.  As such, the opportunity exists to influence principals’ 
position by ensuring Departmental leadership’s awareness of CBP’s concerns. 

 
PRESS: closed 
 
ATTACHMENTS:   
 None  
 
PARTICIPANTS:  
 
CBP 
Commissioner 
Robert Perez, (A) Executive Assistant Commissioner, Operations Support 
John Wagner, Deputy Executive Assistant Commissioner, Office of Field Operations 
Mark Koumans, Deputy Executive Assistant Commissioner, Operations Support 

, (A) Assistant Commissioner, Office of International Affairs 
 
DHS 

, Acting Assistant Secretary for Borders, Immigration and Trade 
 
Staff Responsible for Briefing Memo:   

, INA/LAC,    (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject: DAC 
Start: Monday, May 22, 2017 9:45:00 AM
End: Monday, May 22, 2017 10:00:00 AM
Location: Commissioner"s Small Conference Room

Please do not forward this invite.  Is you have any questions please feel free to reach out to me.   

BM: No

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: WAGNER, JOHN P (DEAC OFO)
Subject: DEAC Wagner
Start: Friday, May 19, 2017 2:15:00 PM
End: Friday, May 19, 2017 2:30:00 PM
Location: Phone Call (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: DEPART EARLY

Start: Mon 5/15/2017 4:00 PM
End: Mon 5/15/2017 5:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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LUNCH MEETING WITH DEPUTY CHIEF OF MISSION OF THE FRENCH 
EMBASSY 

Friday, April 7, 2017 
12:30 p.m. – 1:30 p.m. 

French Embassy 
 
Overview: 
 You will meet with the Deputy Chief of Mission (DCM)  of the French 

Embassy to discuss immigration reforms.  
 The goal of this meeting is to praise CBP’s strong partnership with French counterparts – 

including the Immigration Advisory Program (IAP), Container Security Initiative (CSI), and 
the exchange of officers – and to seek areas for further engagement.  

 
Discussion Points:  
 Acknowledge the new Director General of French Customs and Excise Administration, 

.  Express well wishes for the outgoing , who was 
head of French Customs for four years.  
  worked for 10 years in the Budget Directorate at the Ministry of Finance 

(2002-2012).  He held various positions, particularly focusing on transport, education, 
and social policies. 

 
Watch Out For/ If Asked:  
 The French Embassy expects to use this meeting to follow-up on the last meeting, discuss 

immigration reform issues, and conduct an on-going review of the Administration on its 
immigration policies.  

 
Background:   
 The first round of the French presidential election will be held on April 23, 2017.  Should no 

candidate win a majority, a run-off election between the top two candidates will be held on 
May 7, 2017. 

 Far-right contenders, including the National Front’s Marine Le Pen, have been linking recent 
terrorist attacks in European Union with lax immigration laws.  Rhetoric focusing on a hard 
line on immigration, security, and warnings of the threat from Islamic fundamentalism have 
seen far-right parties make steady gains in recent years. 
 , a leading member on Le Pen’s campaign team, said the party is open to 

following the Administration’s lead and temporarily ban immigration from select 
countries in the Middle East. 

French Reaction to U.S. Immigration Reform 
 France, along with several other European countries, publicly criticized the Executive Order 

titled “Border Security and Immigration Enforcement Improvements,” issued by the 
President on January 25, 2017.  
 At a joint press conference with German counterpart , French Foreign 

Minister  said many of Trump’s decisions worried the two U.S. allies, 
including the new immigration restrictions. 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)
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 France doubled the amount of visas available for Iranians in 2017, partly in response to the 
U.S. travel ban order against nationals from Iran and six other countries that is intended to 
secure U.S. borders. 

French Immigration Reform 
 On February 18, 2016, the French parliament passed a law that authorized residency papers 

lasting two to four years after a foreign resident’s first year, to avoid annual visits to 
prefectures to renew them; a “talent passport” lasting four years, to group together a number 
of existing categories for people with special skills, such as artists, scientists and athletes; and 
a visit by a specialized magistrate after 48 hours for migrants held in a retention center prior 
to deportation, instead of after five days. 
 The right-wing opposition complained that the Socialist government was making the 

country too attractive to would-be immigrants.  Former president Nicolas Sarkozy's 
Republicans tried to amend the law to introduce three-yearly quotas for immigrants and 
restrict issuing residency papers to foreigners who are ill. 

 The right-wing opposition voted against the bill, claiming that it would increase 
immigration and promising to repeal it if they win the 2017 presidential election. 

 About 200,000 foreigners are authorized to stay in France each year, at 0.3% of the 
population, one of the lowest figures in the Organisation for Economic Co-operation and 
Development (OECD) group of wealthier countries. 

CBP Engagement with France 
 CBP initiated IAP operations at Paris Roissy-Charles de Gaulle International Airport in 

September 2010.  Four French-speaking temporary duty officers are currently deployed to 
Charles de Gaulle International Airport for IAP operations.   

 The CSI Port of Le Havre became operational in December 2002.  Staffing consists of four 
CBP Officers, deployed in a permanent capacity.  The remote Port of Marseille does not 
maintain permanent CSI staff, but high-risk shipments are remotely reviewed from Le Havre. 

 In support of a Targeting Exchange agreement between CBP and French Customs, a French 
Liaison Officer has worked at the National Targeting Center-Cargo since October 22, 2012. 

 As part of the CBP Police Liaison Officer program, in September 2016, a CBP officer was 
deployed to Paris to work with the French National Police.  A French National Police officer 
was deployed to the National Targeting Center to work with CBP in October 2016.  

 France has not sent a letter of interest to participate in any of the Preclearance expansion 
efforts, but CBP continues to promote the program and its benefits.  

 
PRESS: Closed 
 
CBP/OPA Services Required: 

 N/A 
 

ATTACHMENTS:   
 Biography of DCM  
 Biography of , Director General of French Customs and Excise 

Administration 
 
  

(b) (6), (b) (7)(C)
(b) (6)
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PARTICIPANTS:  
 
CBP 
Acting Commissioner Kevin McAleenan 
 
Non-CBP 
DCM  
 
Staff Responsible for Briefing Memo:   

.   

(b) (6)

(b) (6), (b) (7)(C)



 biography 
Director General of the French Customs and Excise Administration (DGDDI) 

 

 

 

 was appointed Director General of the French Customs and Excise Administration 
(DGDDI) by the Council of Minister of February, 6th 2017. 
 
As head of this Administration,  oversees 17 000 employees, manages a budget of 
€1.6 billion and ensures the effective implementation of the French Customs’ efforts to protect 
national security while promoting economic prosperity and security. 
 
The DGDDI is a trade regulation administration that is responsible for facilitating and securing flows 
of goods. It facilitates trade, prevents and fights fraud, and collects excise duties on tobacco, alcohol, 
oil products and electricity, VAT on imports from countries outside the European Union and customs 
duties on imports entering the EU. 
 
Prior to joining the DGDDI,  worked for 10 years in the Budget Directorate at the 
Ministry of Finance (2002-2012). He held various positions, particularly focusing on transport, 
education and social policies. As such, he was board member of many publicly-owned companies 
and public institutions. 
 

 was also a lecturer in public finances at the Ecole Nationale d’Administration, the 
top French public affairs school. 
 
He was then appointed senior advisor to the French Prime Minister, heading up the public finances 
team of his private office (2012-2014). He was in charge of his fiscal agenda, especially for defining 
public expenditure savings. 
 
From 2015 to 2017,  advised President HOLLANDE on his financial, fiscal and tax 
agenda. He oversaw the preparation of the budget bills and the 2016 transparency, anti-corruption 
and economic modernisation bill. His work focused on cutting both corporation tax and personal 
income tax, income tax withholding at source and the implementation of OECD Base Erosion and 
Profit Shifting (BEPS) measures. 
 

  graduated with a master’s degree in science and engineering from the Ecole 
Polytechnique (1999) and the Ecole des Ponts ParisTech (2002). 
 
He is married and has two children. 

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)



 
 
 
 
 
 
 

[No picture available] 
 
 

 
Deputy Chief of Mission, Embassy of France  

 
 took her position as Deputy Chief of Mission at the Embassy of 

France in August 2015. 
 
She previously served as Deputy Director of the United Nations, International Organizations, 
Human Rights and Francophony Directorate (2013-2015) after serving as Head of the 
Development Policy Department and Head of the Development Strategy Department (2010-
2013).  
 

 served as Special Assistant to the Director-General of Global 
Affairs, Development and Partnerships Directorate (2009-2010).  
 
She began her career as a specialist in Asian affairs, appointed to the Asia and Oceania 
Directorate, and served as Second then First Secretary at the French Embassy in Beijing, 
China (2005-2009). 
 
A graduate of the French National School of Administration (ENA), 

 is married and has three children. 

(b) (6)

(b) (6)

(b) (6)

(b) (6)



From:
To: McAleenan, Kevin K SES; 
Subject: Detainer Policy Discussion

DHS Ready Access Toll Free Number
 
Access Code: 

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (6)
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Subject: DHL Remarks Prep

Start: Thu 5/11/2017 2:15 PM
End: Thu 5/11/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Do Not Schedule
Location: JN

Start: Wed 5/17/2017 8:00 AM
End: Wed 5/17/2017 9:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)











Subject: Entry/Exit Report

Sorry to pester, but wanted to confirm you are comfortable with us releasing the entry/exit report. 

We have a hearing on May 23rd on the topic.  The sooner I can get the report up to the Hill the better.

Do you need a brief, or are you comfortable with CBP releasing?

V/R
Patrick

Patrick Flanagan
Customs and Border Protection
Department of Homeland Security

Notice: FOR OFFICIAL USE ONLY - this transmission contains material covered by the Privacy Act of 1974 and should be viewed only by personnel
having an official "need to know." If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the content of this
information is prohibited. If you have received this communication in error, please notify me immediately by email and delete the original message.

(b) (6), (b) (7)(C)

(b) (6)



Attachment 1 

SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   
 
TO:      
     Special Assistant and Director of Scheduling  
     Secretary John F. Kelly  
     E-mail:   
      
FROM:       
     Desk:  
 
REQUEST:     Briefing 
 
PURPOSE:   Mr. Gene Hamilton recommended CBP brief the 

Secretary regarding the Entry/Exit Report sometime 
early next week.  CBP would like to have the report 
released no later than Friday, May 19th.  DEAC 
John Wagner is scheduled to testify on the 23rd and 
would like to have the report released prior to him 
testifying.  Due to the report release date, early next 
week would be ideal for this briefing if the 
Secretary’s calendar permits.    

 
PREVIOUS    
PARTICIPATION: N/A 
   
DATE AND TIME:   May 15 – May 17 
 
DURATION:   15 – 30 minutes 
 
BRIEFING TIME:   N/A 
 
LOCATION:   NAC 
 
PARTICIPANTS: S1 
 Acting CBP Commissioner Kevin McAleenan 
 Mr. Gene Hamilton 
  
 
OUTLINE OF EVENTS:                   N/A 
 
REMARKS REQUIRED: N/A  
 
MEDIA COVERAGE:  Closed 

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ;  PATRICK S FLANAGAN
Subject:
Start: Wednesday, May 17, 2017 2:30:00 PM
End: Wednesday, May 17, 2017 3:00:00 PM
Location: Commissioner"s Office

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







 
 
 

MEETING/EVENT REQUEST INFORMATION 
 
 

 
WHAT:  Expedited Removal 

 
WHY/PURPOSE/GOAL: Briefing on proposed expansion of ER to 90 

days/anywhere in the country.  The briefing will provide the legal risks 
associated with such an expansion, as well as the operational risks should 
expedited removal, as it currently stands, be altered through litigation.  

 
WHERE: Front Office 
 
TIME URGENCY: DHS Front Office would like to move forward in the near 
term 
 
ACTION REQUIRED – information, decision, signing, etc . Decision on 
whether CBP will engage with the Department on the potential risks associated 
with expanding expedited removal. 
 
PREBRIEF REQUIRED (if yes, schedule at same time):  No. 
 
AMOUNT OF TIME:  30 Minutes 
 
REQUESTED BY: , CBP OCC 
 
PARTICIPANTS: Chief Provost, Chief  Chief  EAC Owen, Todd 
Hoffman, ,  

 
 
PRESS PLANS: n/a 
 
SPEECH/TALKING POINTS REQUIRED:  No.  
 
OFFICE PRIMARY OFFICE POC FOR MEETING: , CBP OCC 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PEREZ, ROBERT E; FLANAGAN, PATRICK S
Subject: Follow-Up re: OS Support
Start: Monday, May 22, 2017 10:30:00 AM
End: Monday, May 22, 2017 11:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Attendees:
Commissioner
EAC Perez

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject:
Start: Monday, May 1, 2017 1:00:00 PM
End: Monday, May 1, 2017 1:30:00 PM
Location: RRB, 4.4A Commissioner"s Office

Topic: Executive Order Task Force and plans moving it forward.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject:
Start: Wednesday, May 10, 2017 3:30:00 PM
End: Wednesday, May 10, 2017 4:00:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)















From:
To:  McAleenan, Kevin K SES
Subject: Hatch Act
Start: Monday, May 22, 2017 8:30:00 AM
End: Monday, May 22, 2017 9:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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Subject: Hold: Travel with S1

Start: Mon 5/8/2017 7:00 AM
End: Mon 5/8/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Hold: Travel with S1

Start: Thu 5/4/2017 12:00 AM
End: Fri 5/5/2017 12:00 AM
Show Time As: Free

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; VITIELLO, RONALD D (USBP)
Subject: INS Officers Memorial
Start: Friday, May 12, 2017 8:30:00 AM
End: Friday, May 12, 2017 9:00:00 AM
Location: EPA Headquarters Building

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF
Cc: FLANAGAN, PATRICK S
Subject: Interview with Washington Post
Start: Monday, May 15, 2017 12:00:00 PM
End: Monday, May 15, 2017 12:30:00 PM
Location: Commissioner"s Small Conference Room

BM: Yes
Lead Office: OPA

(b) (6), (b) (7)(C)
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 Venue: GSA Building 7th & D, Conference Room 7511, Washington, DC 

 Conference Call Line =    
To confirm your attendance, please accept this meeting invite or submit your RSVP to   and   

 
 
Sincerely, 

  
 
The session agenda topics and desired outcomes are: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Agenda Topic  Desired Outcome 

 IDII Business Case & Overview   Walkthrough the FY 2019 PDO – Business Case to review 
and discuss the high level why, what, when, who, where, 
and how for the Immigration Data Integration Initiative 
and the PLCY/OIS & MGMT/IS2O Partnership 

 Data Framework Orientation   Ensure all critical IDII stakeholders know current and 
planned Data Framework capabilities and how Data 
Framework and associated OCIO Programs could serve as 
enterprise solution provider for IDII. 

 Discussion of IDII Capabilities & 
Implementation Straw Man 
Approach 

 Current thinking on near and mid‐term incremental 
improvements, and longer term enterprise capabilities to 
support the IDII vision 

 Discussion of potential leverage of Enterprise capabilities 

 Discussion of potential leverage of Component 
capabilities  

 IDII, Data Framework and 
Enterprise Data Governance  

 Establish clear needs understanding for mission driven, 
component based enterprise data management 

 Understand needed support to gain adoption and enforce 
enterprise data quality and management standards and 
guidelines 

 Ensure compliance with privacy, civil rights and civil 
liberties, legal, and security policy requirements  

 Coordination with key enterprise governance elements 

 Discussion & Next Steps   Set membership for Capabilities & Implementation WG 

 Gather input to develop work agenda for the rest of 2017 

(b) (7)(E)
(b) (6) (b) (6)

(b) (6)



IDII & OCIO Partnership 
Solutions Session

MAY 23, 2017

1



Agenda

2

 Welcome
 IDII – Progress to Date – A Successful, Unified 

Partnership
 Data Framework & BIaaS Orientation
 Discussion of IDII Capabilities & Implementation 

of Strawman Approach
 IDII, DF, and Enterprise Data Governance
 Discussion & Next Steps



IDII – Overview 
of Progress to 
Date – Unity of 
Effort Between 
OIS-OCIO, 
Components 
and 
Compliance

DESIRED OUTCOME:
• REVIEW AND DISCUSS THE HIGH

LEVEL WHY, WHAT, WHEN, WHO,
WHERE, AND HOW FOR THE
IMMIGRATION DATA INTEGRATION
INITIATIVE AND THE PLCY/OIS &
MGMT/IS2O PARTNERSHIP

3



IDII – Goals of the Partnership

4

 Development and implementation of 
Departmental policies and procedures

 Establishment and implementation of 
Department-wide standards for immigration 
data

 Development and implementation of 
enterprise IT infrastructure and 
operationally-based enterprise services

 Secure and Compliant procedures to 
safeguard personal and sensitive data

 Mission Driven, Enterprise-Wide Invest once 
and use data many times. 

 Unity of Effort

Enabling the DHS immigration enterprise…
To access the Department's immigration 
data as needed for reporting, budgetary, 

analytic, and operational purposes… 
Delivering critical enterprise capabilities in 

balance, coordination and respect with 
ongoing operation of proven, existing, 

component-based efforts… 
Through an enterprise solution for the 
effective and efficient management, 

sharing, and application of its immigration 
data… 





IDI ESC Feedback

6

 Ensure coordination and harmony with ongoing 
component-based data modernization efforts

 Data Framework current state and progress

 Evolving and strengthening linkages around 
enterprise and component data governance

 Extending analytic coordination and collaboration

 Addressing immediate to mid-term requirements



Data Framework 
& OCIO 
Programs 
Orientation

DESIRED OUTCOME: 
• ENSURE ALL CRITICAL IDII 

STAKEHOLDERS KNOW 
CURRENT AND PLANNED DF 
CAPABILITIES AND HOW DF 
AND ASSOCIATED OCIO 
PROGRAMS COULD SERVE AS 
ENTERPRISE SOLUTION 
PROVIDERS FOR IDII.

7











IDII Capabilities & 
Implementation 
Strawman 
Approach

DESIRED OUTCOMES: 
• CURRENT THINKING ON NEAR 

AND MID-TERM INCREMENTAL 
IMPROVEMENTS, AND LONGER 
TERM ENTERPRISE CAPABILITIES 
TO SUPPORT THE IDII VISION

• DISCUSSION OF POTENTIAL 
LEVERAGE OF ENTERPRISE AND 
COMPONENT CAPABILITIES

12



Control Use Case

13

 Near-term OIS Reporting Requirements
 Monthly and Quarterly Executive Order Enforcement 

Reports

 Quarterly Executive Order Legal Immigration Reports

 Quarterly Border Security Status Reports

 Annual OIS Yearbook and Flow Reports







Data Framework Dataset Status

16

Current

CBP Advanced Passenger Information System (APIS)

CBP Electronic System for Travel Authorization (ESTA)

CBP Form I-94

CBP

Upcoming

TSA Secure Flight (Confirmed)

TSA Aviation Worker (AW)

TSA General Aviation Population (GAP)

USCIS Central Index System (CIS)

USCIS CLAIMS 3

USCIS CLAIMS 4

ICE Enforcement Integrated Database (EID)

CBP Border Crossing Information (BCI)

Reprocessing

ICE Student Exchange Visitor Information System (SEVIS)

NPPD Automated Biometric Identification System (IDENT)

TSA Alien Flight School Program (AFSP)

USCIS Section 1367 (Special Protected Classes)

USCIS Refugee & Asylee Patrol System (RAPS)

USCG Ship Arrival Notification System (SANS)

(b) (7)(E)



Target 4Q FY 2017

17

1. Improved sharing of current datasets to OIS :

 Supporting agreed, prioritized use cases (i.e., S1/WH Metrics and Reporting, moving the Annual 
OIS Yearbook and Quarterly Border Security Status Report to both quarterly with reduced 
processing times – delivery within the next quarter;  and greater OIS-Component collaboration)

2. Agreement on target capabilities framework, notionally

 Data Framework (i.e., capabilities, onboarding of Component data, BIaaS backend Integration)

 Policy and process enforcement and metrics (i.e., enhanced DF policy enforcement layer)

 Enhanced BIaaS (i.e., access to SAS, Tableau and other shared services including Component-
based enterprise services (i.e., OBIEE, Qlik; coordination with desktop tools such as R & Python)

 Algorithmic production, records management, and dissemination support (i.e., workflow) for 
standard analytics, statistical aggregates, metrics, and reporting 

3. Analysis of Alternatives based on emerging Mission Needs Statement and Concept of Operations 

 Leverage of IS20 & Component capabilities and stewardship

 New capabilities



Target 4Q FY 2017, continued

18

4. Enhanced Enterprise Data Governance charter, concept of operations, and inauguration:

 Data Framework governance elevates component status, engagement, and role

 Leverage for MGMT Cube (IDII analog for MGMT data), BIaaS

 Support to further integrate, institutionalize, and scale IDII Data Governance and Policy 
Harmonization Working Groups

 Component and HQ Element use cases

 Managed glossaries, standardized policy and exchange specifications

 Community, governance process, technical and business review, and tool integration with the 
National Information Exchange Model (NIEM) and Enterprise Data Management Office (EDMO 
efforts)

 Clear lanes for operational, analytic reporting/metrics, and data driven policy use cases and 
avenues for governance and prioritization for policy, data, and capabilities

 Enable common infrastructure to effectively serve multiple missions



IDII, DF, and 
Enterprise Data 
Governance 

DESIRED OUTCOMES:

• ESTABLISH CLEAR NEEDS 
UNDERSTANDING FOR MISSION 
DRIVEN, COMPONENT BASED 
ENTERPRISE DATA MANAGEMENT

• UNDERSTAND NEEDED SUPPORT 
TO GAIN ADOPTION AND ENFORCE 
ENTERPRISE DATA QUALITY AND 
MANAGEMENT STANDARDS AND 
GUIDELINES

• ENSURE COMPLIANCE WITH 
PRIVACY, CIVIL RIGHTS AND CIVIL 
LIBERTIES, LEGAL, AND SECURITY 
POLICY REQUIREMENTS 

• COORDINATION WITH KEY 
ENTERPRISE GOVERNANCE 
ELEMENTS

19



Discussion & 
Next Steps

DESIRED OUTCOMES:
• NEAR AND MID-TERM DATA 

ACQUISITION & ANALYTIC 
PROCESSES

• SET MEMBERSHIP FOR 
CAPABILITIES & 
IMPLEMENTATION WORKING 
GROUP

• GATHER INPUT TO DEVELOP 
WORK AGENDA FOR THE REST OF 
2017

20



C&I Working Group Next Steps

21

1. CIS – Working to support OIS access from OIS desktops to eCIScor:

 Promise of dramatic process improvements (timeliness, repeatability, quality, joint collaboration)

 Agreement, next steps are to complete onboarding and explore near and mid-term potential process 
improvements

2. ICE – conversations started with technical stakeholders

 Agreement to test and leverage a secure FTP capability for a consolidated, repeatable data pull

 Mid-term includes exploring potential to leverage EID to IIDS, or IIDS extract, as feed to DF, among other 
potential process improvements

3. CBP - Arrange meetings to work through near and mid-term potential process improvements

4. Coast Guard - Arrange meetings to work through near and mid-term potential process improvements

5. All - set-up and formalize working group to meet quarterly to maintain strengthen coordination

6. Federal Partner Departments – meet individually through 2017 to strengthen alignment with underlying data 
strategies



Background

22



Target 4Q FY 2018

23

1. Incremental capabilities based on leveraging IS20 and Component capabilities and programs:

 Supporting agreed, prioritized use cases (i.e., S1/WH Metrics and Reporting, moving the Annual 
OIS Yearbook and Quarterly Border Security Status Report to both monthly with reduced 
processing times – delivery within the next month;  and greater OIS-Component collaboration)

 Integration bridging OIS desktop capability to mitigate risk and provide an evolution path

2. Detailed planning, acquisition, and initial implementation of new required capabilities and incremental 
acquisition and sharing of component data

3. Enterprise Data Management ramping up providing governance for data infrastructure

 Unified view to reduce risk, support data governance and quality improvement, spanning data 
infrastructure capabilities

 Supporting unified view on prioritizing, sequencing, and addressing mission COIs requirements



Target 4Q FY 2019

24

1. Initial Operating Capability for the Immigration Data Integration Initiative:

 Supporting agreed, prioritized use cases 

 Expanded access to and discovery of data for operational, reporting and analytic use cases

2. Execution via IS20 and Component Programs

3. Initial Operating Capability for coordinated, federated enterprise data management 

 IDII Program Management Office, OCIO NIEM and EDMO programs, linking back to component 
analogs, supporting continuous improvement of data quality, sharing, and safeguarding

 Enterprise transparency and coordination of relevant policy including appropriate harmonization, 
standardization, and automation of policy formulation and enforcement to support policy 
compliant, mission appropriate sharing, safeguarding, and analytics

 Integration and reporting with above capabilities

 Tools and process support with other relevant enterprise-wide policy and compliance, 
management, and oversight processes

 Performance metrics and linkage between data governance and operational impact



Target 4Q FY 2020 – 2022

25

1. Full Operating Capability for the Immigration Data Integration Initiative:

 Supporting agreed, prioritized use cases (i.e., Weekly reports & metrics in the following week in FY 
2020 moving to daily reports the next day by 2023, across ingested data)

 Scaling via additional Component datasets; supporting Components to build plans and 
implementation momentum on their own towards pushing data standards upstream to source 
applications; and incremental improvement of core capabilities

2. Execution via IS20 and Component Programs

3. Full Operating Capability for coordinated, federated enterprise data management 

 IDII Program Management Office, OCIO NIEM and EDMO programs, linking back to component 
analogs, supporting continuous improvement of data quality, sharing, and safeguarding

 Enterprise transparency and coordination of relevant policy including appropriate harmonization, 
standardization, and automation of policy formulation and enforcement to support policy 
compliant, mission appropriate sharing, safeguarding, and analytics

 Expanded metrics and demonstration of business and mission value



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: MILLER, TROY A; ; PATRICK S FLANAGAN
Subject: KSA Prep
Start: Tuesday, May 2, 2017 4:00:00 PM
End: Tuesday, May 2, 2017 4:30:00 PM
Location: SCIF

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: Meet w/
Start: Wednesday, May 31, 2017 2:15:00 PM
End: Wednesday, May 31, 2017 2:45:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; VITIELLO, RONALD D (USBP)
Subject: Meet with 
Start: Monday, May 15, 2017 3:30:00 PM
End: Monday, May 15, 2017 4:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meet with 
Start: Wednesday, May 3, 2017 3:45:00 PM
End: Wednesday, May 3, 2017 4:00:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Meet with 
Start: Wednesday, May 17, 2017 12:30:00 PM
End: Wednesday, May 17, 2017 1:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:
To: CBP COMMISSIONER SCHEDULER; Ladowicz, Pete; 
Cc:  McAleenan, Kevin K SES
Subject: Meeting with C1/Kevin McAleenan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)



1

Subject: Meeting with Elbit System CEO 
Location: 4.4A Commissioner's Small Conference Room

Start: Tue 5/30/2017 8:00 AM
End: Tue 5/30/2017 9:00 AM

Recurrence: (none)

 <<RE: Meeting request for Elbit CEO>>  <<Re: Meeting request for Elbit CEO>>  
 
Attendees from ESA side would be: 
 
1)   ‐ CEO, Elbit Systems of America (ESA) 
2)   ‐ Vice President, Homeland Security Solutions, Elbit Systems of America (ESA) 
3)   ‐ Partner, Command Group (former CBP Chief of Staff and Assistant Commissioner) 
 
 
Preliminary topics would be: 
  
1)  Update on Integrated Fixed Tower (IFT) program from ESA's perspective and feedback from CBP on how Elbit Systems 
of America is doing 
2)  Sharing some lessons learned from Israel border security operations and maintaining operational control by 
preventing all border incursions 
3)  Discuss Acting Commissioner's view of future for border security technology and its budget 
4)  Discuss potential benefits of building on IFT's integration software (TORCH) as a means to enhance border security by 
leveraging currently deployed but disparate technology to achieve local integration of feeds and increase efficiency. 
 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)





 
March 27, 2017 
 
General John F. Kelly 
Secretary of the Department of Homeland Security 
U.S. Department of Homeland Security 
Washington, DC 20528 
 
Dear Secretary Kelly, 
 
I am writing to request a meeting to discuss key immigration and 
national security issues of relevance to your agency’s operations.  
 
As you may know, Human Rights Watch is an independent 
nongovernmental organization that monitors and reports on human 
rights issues in more than 90 countries around the world, including 
the United States and has worked for many years on issues related to 
US immigration and refugees. 
 
At this time, we would like to share with you our recent research 
looking into the delivery of appropriate medical care in immigration 
detention facilities, which we believe needs to be an important 
consideration as the administration revises its immigration policies. 
We would also like to share new evidence of Customs and Border 
Protection’s (CBP’s) apparent failure to follow US policy and uphold 
legal obligations when apprehending people seeking asylum from 
persecution.  
 
Our executive director, Ken Roth, will be in Washington on Monday, 
April 24, and Tuesday, April 25, 2017 and would welcome the chance 
to meet with you if you are available on these dates. Please be in 
touch with my colleague  or 

 to confirm a time. 
 
Thank you in advance for your time and I look forward to hearing from 
you. 
 
Sincerely, 
 

Washington Director 

1630 Connecticut Avenue, N.W., Suite 500 
Washington, DC 20009 
Tel: 202-612-4321 
Fax: 202-612-4333; 202-478-2988  

 
Kenneth Roth, Executive Director 

D e p u t y  E x e c u t i v e  D i r e c t o r s  

Michele Alexander, Development and Global Initiatives  

Nicholas Dawes, Media 

Iain Levine, Program 

Chuck Lustig, Operations 

Bruno Stagno Ugarte, Advocacy 

 

Emma Daly, Communications Director 

Dinah PoKempner, General Counsel 

James Ross, Legal and Policy Director 
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Brad Adams, Asia 
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Maria McFarland Sánchez-Moreno, United States 

Alison Parker, United States 

José Miguel Vivanco, Americas 

Sarah Leah Whitson, Middle East and North Africa 

Hugh Williamson, Europe and Central Asia 

 

Shantha Rau Barriga, Disability Rights  

Peter Bouckaert, Emergencies 

Zama Coursen-Neff, Children’s Rights 

Richard Dicker, International Justice 

Bill Frelick, Refugees’ Rights 

Arvind Ganesan, Business and Human Rights 

Liesl Gerntholtz, Women’s Rights 

Steve Goose, Arms  

Diederik Lohman, acting, Health and Human Rights 
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John Fisher, United Nations, Geneva 

Meenakshi Ganguly, South Asia 
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Wenzel Michalski, Germany   
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Catherine Zennström, Vice-Chair 

Michael Fisch, Treasurer 

Bruce Rabb, Secretary 

Karen Herskovitz Ackman 

Akwasi Aidoo 

Jorge Castañeda 

Michael E. Gellert 

Leslie Gilbert-Lurie 

Paul Gray 

Betsy Karel 

David Lakhdhir 

Kimberly Marteau Emerson 

Joan R. Platt 

Neil Rimer 

Shelley Frost Rubin 

Ambassador Robin Sanders 

Jean-Louis Servan-Schreiber 

Sidney Sheinberg 
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Darian W. Swig 

Makoto Takano 
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(b) (6)
(b) (6)

(b) (6)
(b) (6)



From:
To: ; McAleenan, Kevin K SES
Cc:
Subject: Meeting with 
Start: Friday, May 12, 2017 9:00:00 AM
End: Friday, May 12, 2017 9:30:00 AM
Location: CBP HQ / 1300 Pennsylvania Ave NW Washington DC / 4th Floor / Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6)





1

Subject: Memorial Day

Start: Mon 5/29/2017 7:00 AM
End: Mon 5/29/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SMITH, BRENDA BROCKMAN; 
Subject: NAFTA Override Preference Blue sheet
Start: Wednesday, May 3, 2017 1:30:00 PM
End: Wednesday, May 3, 2017 2:00:00 PM
Location: RRB, Commissioner"s Small Conference Room

Please do not forward, if you have any questions please let me know.  

Topic: Briefing to cover what the final rule changes and the expected impact.

Attendees:
EAC Smith

+1 SME

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





1

Subject: National Peace Officer's Memorial Service at the U.S. Capitol 
Location: U.S. Capitol

Start: Mon 5/15/2017 10:00 AM
End: Mon 5/15/2017 11:30 AM

Recurrence: (none)

 <<CBP ‐ Invite17.pdf>>  

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Cc:
Subject: Network of Interest
Start: Wednesday, May 17, 2017 1:00:00 PM
End: Wednesday, May 17, 2017 1:30:00 PM
Location: SCIF

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: New Orleans

Start: Tue 5/23/2017 7:00 AM
End: Tue 5/23/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: North Dakota

Start: Thu 5/25/2017 7:00 AM
End: Thu 5/25/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: North Dakota

Start: Fri 5/26/2017 7:00 AM
End: Fri 5/26/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: NTC Sen. Boozman Tour
Location: NTC

Start: Fri 5/19/2017 9:00 AM
End: Fri 5/19/2017 11:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: MILLER, TROY A; LEY, JENNIFER E.; FLANAGAN, PATRICK S
Subject: NTC
Start: Tuesday, May 16, 2017 2:30:00 PM
End: Tuesday, May 16, 2017 3:00:00 PM
Location: Commissioner"s Small Conference Room

Please do not forward this meeting invite.  If you have any questions reach out to  

Attendees: 
C1
AC Ley
Troy Miller
Patrick Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FALK, SCOTT K (OCC)
Cc: FLANAGAN, PATRICK S
Subject: OCC 1 on 1
Start: Monday, May 15, 2017 2:30:00 PM
End: Monday, May 15, 2017 3:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PEREZ, ROBERT E; OC BRIEFING STAFF; PATRICK S FLANAGAN; VITIELLO, RONALD D (USBP)
Subject: OI Reorganization and Path Forward
Start: Monday, May 1, 2017 8:30:00 AM
End: Monday, May 1, 2017 9:00:00 AM
Location: Commissioner"s Small C/R

Please do not forward, if you have any questions please let me know.  

OC POC: Patrick Flanagan
OS Lead
BM: Yes

Attendees:
Commissioner
Deputy Commissioner
COS Flanagan

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Orthodontic consult for T

Start: Wed 5/17/2017 6:45 AM
End: Wed 5/17/2017 7:45 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: QUINN, TIMOTHY; PATRICK S FLANAGAN
Subject: PERF President 
Start: Thursday, May 18, 2017 2:00:00 PM
End: Thursday, May 18, 2017 2:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Hi  

Would C1 be available to meet with , the Executive Director of the Police Executive Research Forum, on May 17, 18, or 19? 

Along with the International Association  of Chiefs of Police (IACP) and the National Sheriffs Association (NSA), PERF is an organization at forefront
of policing issues in the U.S. and around the world.  has led PERF since 1993 and is a recognized expert on a number of high-profile
subjects including use of force policy, police-community trust, law enforcement technology, and civil rights.  In 2013, PERF reviewed the USBP Use
of Force Policies and 67 cases related to BP agents’ use of deadly force.  In 2016, Politico named  one of their “50 thinkers, doers and
visionaries transforming American politics (See link below).” 

http://www.politico.com/magazine/politico50/2016/chuck-wexler

The meeting purpose is just meet and greet.   

Please let me know if you need anything more at this point.

Thanks, 

TQ 

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)



From:
To: ; McAleenan, Kevin K SES
Subject: Performance Plan
Start: Tuesday, May 2, 2017 5:15:00 PM
End: Tuesday, May 2, 2017 5:45:00 PM
Location: Commissioner"s Office

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO)
Subject: Personnel
Start: Thursday, May 4, 2017 12:00:00 PM
End: Thursday, May 4, 2017 12:30:00 PM
Location: C1 to call EAC

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LEY, JENNIFER E.
Cc: FLANAGAN, PATRICK S
Subject: Position Follow-Up w/AC Ley
Start: Thursday, May 18, 2017 3:30:00 PM
End: Thursday, May 18, 2017 3:45:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: MILLER, TROY A; Owen, Todd C (EAC OFO); WAGNER, JOHN P (DEAC OFO); FRIEL, MICHAEL J; FLANAGAN,

PATRICK S
Subject: Prep: ABC visit to NTC
Start: Tuesday, May 30, 2017 10:00:00 AM
End: Tuesday, May 30, 2017 10:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)













From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PATRICK S FLANAGAN; LEY, JENNIFER E.
Subject: Prep: IC Meeting
Start: Tuesday, May 2, 2017 3:30:00 PM
End: Tuesday, May 2, 2017 4:00:00 PM
Location: Commissioner"s Small C/R

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: Prep: Mexico Institute Remarks Prep
Start: Tuesday, May 30, 2017 12:00:00 PM
End: Tuesday, May 30, 2017 12:30:00 PM
Location: Commissioner"s Small Conference Room

This meeting is for the Commissioner to provide guidance on the desired content of his upcoming remarks for the Mexico Advisory Board Dinner.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)







 

 

 
 
 
April 6, 2017 
  
Mr. Kevin McAleenan  
Acting Commissioner  
Customs and Border Protection  
U.S. Department of Homeland Security  
1300 Pennsylvania Avenue, NW 
Washington, DC  20229  
 
Dear Mr. McAleenan: 
 
Thank you for your recent participation in the Airports Council International – North America 
(ACI-NA) and American Association of Airport Executives (AAAE) Legislative Conference in 
Washington, D.C.  
 
As part of your keynote address, you spoke about the Airport Technical Design Standards 
(ATDS) revision process and responded to comments from ACI-NA staff about our airport 
members’ dissatisfaction with the outcome of the ATDS revision process. We appreciate your 
offer to consider airports’ top five concerns about the revised ATDS. Below are the top concerns 
as developed by the ACI-NA Facilitation Committee who has been working collaboratively with 
your staff on the ATDS revision process for more than one year.  
 

1. Remove Restrictions on Commercial Advertising in Federal Inspection Service 
(FIS) Areas.  
 

Section 5.12 of the ATDS contains language concerning commercial activity in the FIS. In this 
section the document states: “Retail sales and commercial advertising are not permitted in 
CBP/FIS sterile areas. Commercial advertising distracts from directional and operational 
signage and other information the federal agencies wish to convey. Advertising also may give 
passengers the illusion of government endorsement.”  
 
This is very concerning for airport operators for a number of reasons. Revenue generated from 
activity not related to the operation of aircraft, like commercial activity including advertising, is an 
important resource for airports to be able to afford the planning, construction, operation and 
maintenance of facilities CBP uses on a day-to-day basis.  
 



 

 

The ATDS proscribes hundreds of pages of guidance and in some cases requirements for 
airports to follow in order to provide CBP with the facilities it needs to accomplish its mission. 
Airport operators comply and do our best to meet CBP’s needs in every way possible, but 
airport operators need the ability to generate the resource necessary to accomplish our mission 
as well.  
   
Commercial activity is not universally forbidden in CBP areas. In particular, commercial 
activities, including advertising and full concessions are allowed and encouraged in 
preclearance facilities around the world. In addition, CBP claims retail operations in 
preclearance facilities (and potentially in-flight) “may both increase revenue and improve the 
passenger experience.”1 The contradiction on CBP’s position between preclearance facilities 
and post-clearance facilities is inconsistent.  
 
The justification for the prohibition on advertising in the ATDS is unwarranted and CBP’s 
concerns as outlined in the ATDS do not support its prohibition. Airport operators routinely 
install and maintain tasteful advertising that does not conflict with wayfinding or navigation nor 
imply endorsement by the airport operator, the airport sponsor, the tenants or the air carriers. 
 
Airport operators, air carriers and even CBP personnel alike agree the multitude of processing 
options and the various names and branding of these options is a far more reasonable culprit for 
diminished wayfinding and navigation than advertising.  
 
In fact, in the “Overview of Customs and Border Protection Traveler Satisfaction Survey” from 
2012, “92% of travelers agreed that the processing area has both informative signs and a layout 
that is easy to follow.”2 It is important to note this survey was conducted at 20 airports – some 
with existing commercial advertising in the FIS area and some without it. The report did not note 
a significant difference in experience amongst respondents between these two classes of airport 
FIS facilities.  
 
For all the reasons listed above, ACI-NA implores you to reconsider the prohibition on 
commercial activity, specifically the advertising, in the FIS area at airports. Airport operators are 
willing to work with CBP to develop processes and procedures to ensure CBP’s concerns are 
assuaged while allowing airports to achieve their mission simultaneously.  
 

2. Limit Requirements for Parking to Official CBP Vehicles and Vehicles on Official 
CBP Business 

 
Section 4.1.5 of the ATDS describes the requirements for airport operators to provide parking at 
the airport in support of the agency’s operations. Airport operators understand and support the 
need for government and official vehicles to have free-of-charge access to close-in parking 
spots in order to facilitate CBP operations.  
 

                                                           
1
 CBP Preclearance Expansion FY 2016 Guidance for Prospective Applicants, page 8.  

2
 Overview of Customs and Border Protection Traveler Satisfaction Survey Report MGS20TI, December 2012 



 

 

The ATDS makes reference to the need to provide various accommodations for CBP’s 
employees’ personal vehicles. Recently, ACI-NA has become aware of instances where CBP 
has put forth requests for complimentary parking of private vehicles of CBP employees at 
airports.  
 
ACI-NA requests that CBP remove the reference to personal vehicles in the ATDS and to end 
attempts by the agency on the local, regional and national level to have airport operators 
provide complimentary parking for CBP employees at airports.  
 
In many cases, state or local laws prohibit airport operators from providing free benefits to 
anyone. In nearly all circumstances, the Federal government has required airport operators to 
be as self-sufficient as possible and the generation of employee parking revenue (which is 
usually done on cost-recovery basis) is an important part of fulfilling this Federal obligation.  
 

3. Bolster the Commitment to Provide Flexibility in Requirements 
 
The language included in Section 1.2 of the ATDS capturing the spirit of flexibility and 
collaboration with airport operators as well as Section 1.2.6, which outlines the formal process 
for adjudicating deviations from the ATDS, are welcome steps to creating a more cooperative 
approach in facility design and construction.  
 
This approach should be reflected continuously throughout the document by discontinuing the 
use of the terms “minimum standard” and “minimum baseline” as these reflect more of a 
dictation rather than a suggestion. Since every airport facility has a different profile, different 
expected level of traffic and other variables, flexibility needs to be fully built into the document to 
reflect this reality.  
 
Lastly, there are many unutilized and underutilized spaces at airports and CBP should be more 
flexible in the need and use of space since FIS areas have a premium cost for design and 
construction. A good example of this is the Canine Enforcement Spaces & Kennels, which are 
required regardless of airport size. Many smaller airports will never need to house canine teams 
overnight so these spaces could not be built to the full specifications of the ATDS.  
 

4. Leverage Shared-System Solutions for Technology  
 
Many of the technology systems used by CBP to control and monitor FIS and international 
aviation areas at the airport are currently required to be completely separate from other systems 
that are used by airport operations, airport law enforcement and other agencies at the 
Department of Homeland Security. These systems include, but are not limited to, access 
control, video and phones.  
 
Current technologies provide secure, scalable solutions commonly used by the relevant groups 
in an airport environment. These systems can be shared and still provide the security, 
functionality and control needed by CBP. In the ATDS, CBP should allow for the implementation 
of these shared systems as long as they meet CBP’s operational, functional and security 



 

 

requirements. This approach has the potential to greatly reduce the cost burden of installing and 
maintaining multiple similar systems.  
 

5. Implement a Continuous Review Process for the ATDS with Formalized 
Stakeholder Participation  

 
Revising the ATDS represents a major amount of work for CBP and the pace of change in 
facility design and relevant technology is far outpacing document revisions. ACI-NA urges CBP 
to adopt an iterative review process that includes airport operators so that the document can 
keep pace with changing designs and technologies. TSA has implemented a similar approach 
for the Planning Guidelines and Design Standards, which has been successful.  
 
Thank you for your attention to these concerns. Airport operators value our relationship with 
CBP and respect our on-going engagement in coordination. The ATDS serves as a valuable 
tool to ensuring CBP has the space and tools it needs to accomplish its mission successfully. 
ACI-NA believes the above referenced suggestions will go a long way to enhancing the 
relationship between the airport operators and CBP. I look forward to working together to 
resolve these concerns in the near future. 
 
Sincerely,  

President and CEO  

(b) (6), (b) (7)(C)
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Prep: Response to , Airport Council International (ACI) 
Monday, May 15, 2017 

3:30 – 4:00 p.m. 
Commissioner's Small Conference Room 

 
Overview: 
 The purpose of this meeting is to prepare you for a discussion with , 

President and CEO of the Airports Council International – North America (ACI-NA). In an 
April 7, 2017 letter to you,  identified ACI-NA’s top five concerns regarding the 
U.S. Customs and Border Protection (CBP) Airport Technical Design Standards (ATDS).  

 notes that these topics were also raised following your keynote address to the 
Legislative Conference of the ACI-NA and American Association of Airport Executives 
(AAAE), during which you referenced the ATDS revision process.      

 The ATDS concerns cited by  were developed by the ACI-NA Facilitation 
Committee, which has worked with CBP staff on the ATDS revision. 

 You will be meeting with Executive Assistant Commissioner (EAC) Owen, EAC Kolbe and 
Assistant Commissioner Calvo on May 15 to discuss the proposed CBP response to  

 
 
Discussion Points:  
 The ACI-NA has always voiced concern regarding the restriction on commercial advertising 

in Federal Inspection Service (FIS) area.  Retail sales and commercial advertising are not 
permitted in FIS areas. Commercial advertising distracts from directional and operational 
signage and other information federal agencies wish to convey. Advertising also may give 
passengers the illusion of government endorsement.  CBP would like to better understand 
any ideas for integrating commercial activity and advertising consistent with the mission of 
federal inspection space.   

 The ACI-NA would like CBP to consider limiting requirements for parking to official CBP 
vehicles and vehicles on official CBP business.  The ATDS requires an Airport Operator 
(AO) to provide a designated parking area for private vehicles driven by CBP employees 
with the number of parking spaces dependent on the operations required at the facility.  This 
is an operational requirement that facilitates the ability for CBP officers to move in and out 
of the facility several times a day, work at night, and split shifts between multiple facilities.    

 The ACI-NA seeks additional flexibility in requirements for new facilities, including 
removing any minimum standards.  The ATDS recognizes the need for flexibility in the 
planning of proposed design requirements on a port-by-port basis.  The ATDS outlines 
CBP’s process to establish the requirements for CBP inspection operations at an airport FIS.  
The Office of Field Operations (OFO) develops a program of requirements (POR) for each 
project based on the operational needs at the FIS.  Not all ATDS elements apply at every FIS.  
If the AO deems a determination onerous, the AO can seek revision in accordance with 
CBP’s change request process.   

 The ACI-NA seeks CBP approval for implementing shared technology systems.  Currently 
CBP requires a standalone information technology, camera, and security system as necessary 
components to support our law enforcement mission. CBP is open to technological advances 
in the future that allow systems to be shared; however, such systems will need to be carefully 
reviewed by our information technology and security experts. 

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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Watch Out For/ If Asked:  
 CBP’s work with preclearance has gained attention from the airport industry, but 

preclearance facility requirements are based on a different regulatory foundation than that 
governing airport FIS facilities.  The ATDS is rooted, in part, in 19 C.F.R. § 122, which 
imposes regulations on airports within the United States.   

 
Background:  
 Comments on the ATDS are accepted on a continuous basis.  Updates to the ATDS, as with 

all CBP design standards, are limited to periodic updates due to the significant resources 
required to conduct each update.  CBP recognizes the importance of updating the ATDS 
when changes are needed and will continue to look for ways to improve the process.  Last 
meeting/interaction with CBP. 

 The ACI-NA represents local, regional and state governing bodies that own and operate 
commercial airports in the United States and Canada.  Approximately 380 aviation-related 
businesses are also members of ACI-NA, providing goods and services to airports. ACI-
NA’s members enplane more than 95 percent of the domestic and virtually all the 
international airline passenger and cargo traffic in North America. The mission of ACI-NA is 
to advocate policies and provide services that strengthen the ability of commercial airports to 
serve their passengers, customers and communities.  CBP has collaborated with ACI-NA 
during the ATDS revision process to ensure that industry input is reflected within current 
federal regulations. 

 
PRESS:  Closed 
 
CBP/OPA Services Required:  Not applicable 
 
ATTACHMENTS:  Not applicable 
 
PARTICIPANTS:  
 
CBP 
Kevin K. McAleenan, Acting Commissioner, CBP 
Ronald D. Vitiello, Acting Deputy Commissioner, CBP 
Patrick Flanagan, Acting Chief of Staff 
Kathryn L. Kolbe Executive Assistant Commissioner, Enterprise Services 
Todd C. Owen, Executive Assistant Commissioner, Office of Field Operations 

, Assistant Commissioner, Office of Facilities and Asset Management 
 
Staff Responsible for Briefing Memo:   

, Office of Facilities and Asset Management, , 
   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
 
 
 

 
President and CEO 
Airports Council International – North America 
1615 L Street NW, Suite 300 
Washington, DC 20036 
 
Dear :   
 
This letter is in response to your April 6, 2017 correspondence to U.S. Customs and Border 
Protection (CBP) on behalf of the Airports Council International – North America (ACI-NA).  I 
appreciate your thorough description of concerns about the Aiport Technical Design Standard 
(ATDS).  CBP restates and responds to the top concerns identified by the ACI-NA below.   
 

“1)  Remove Restrictions on Commercial Advertising in Federal Inspection Service (FIS) 
Areas” 
 

CBP would like to better understand your ideas for how commercial activity and advertising 
could be allowed consistent with the mission of federal inspection space.  But CBP has many 
concerns in this area.   In the meantime, the ATDS will continue to state the following: 
 

“Retail sales and commercial advertising are not permitted in CBP/FIS sterile areas. 
Commercial advertising distracts from directional and operational signage and other 
information the federal agencies wish to convey. Advertising also may give passengers 
the illusion of government endorsement.” 

 
The ATDS is rooted, in part, in 19 C.F.R. § 122, which imposes regulations on aiports within the 
United States.  Preclearance facilities do not fall under the same regulations.   
 

“2) Limit Requirements for Parking to Official CBP Vehicles and Vehicles on Official CBP 
Business” 

 
The ATDS requires an Airport Operator (AO) to provide a designated parking area for private 
vehicles driven by CBP employees with the number of parking spaces dependent on the 
operations required at the facility.  This is an operational requirement that facilitiates the ability 
for CBP officers to move in and out of the facility several times a day, work at night, and split 
shifts between multiple facilities.  
  

“3) Bolster the Commitment to Provide Flexibility in Requirements” 
 
The ATDS outlines CBP’s process to determine the requirements for CBP to conduct inspection 
operations at an airport FIS.  The Office of Field Operations (OFO) develops a program of 
requirements (POR) per project based on the operational needs at the FIS.  Not all of these 

(b) (6)

(b) (6)
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requirements apply at every FIS.  Requirements vary across airports; however, once a particular 
airport’s requirements are determined by CBP, those requirements are mandatory.  If the AO 
deems a determination onerous, the AO can seek revision in accordance with the CBP Change 
Request Process set out for approved use of alternative or equivalent means, exceptions, and 
deviations in Section 1.2.6 of the ATDS.  The ATDS recognizes the need for flexibility in the 
planning of proposed design requirements on a port-by-port basis and the minimums apply only 
if the specific requirement is needed.   
 

“4) Leverage Shared-System Solutions for Technology” 
 
Currently CBP requires a stand alone information technology, camera, and security system as 
necessary components to support our law enforcement mission. CBP is open to technological 
advances in the future that allow systems to be shared; however, such systems will need to be 
carefully reviewed by our information technology and security experts. 
 

“5) Implement a Continuous Review Process for the ATDS with Formalized 
Stakeholder Participation” 

 
Comments on the ATDS are accepted on a continuous basis.  Updates to the ATDS, as with all 
CBP design standards, are limited to periodic updates due to the significant resources required to 
conduct each update.  CBP recognizes the importance of updating the ATDS when changes are 
needed and will continue to look for ways to improve the process.   
 
I hope these responses to ACI-NA’s concerns assist in understanding how CBP partners with 
port authorities to deliver quality inspectional facilities.  CBP recognizes the importance of travel 
and tourism to the economy of the United States.  Facilitating legitimate trade and travel is 
essential to CBP’s mission of securing our borders while fostering economic growth. CBP is 
committed to close cooperation with both private and public sector partners to ensure the success 
of this mission. 
 
If you would like to meet and further discuss CBP’s role regarding the ATDS, please contact 

 in the Office of Field Operations at  or  
   

 
Sincerely, 
 
 
 
Kevin K. McAleenan 
Acting Commissioner 
 

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO); YOUNG, EDWARD E; PROVOST, CARLA (USBP); SMITH, BRENDA BROCKMAN; PEREZ,

ROBERT E; VITIELLO, RONALD D (USBP); Kolbe, Kathryn
Subject: Prep: S1 CBP Leadership Check-In
Start: Tuesday, May 30, 2017 1:00:00 PM
End: Tuesday, May 30, 2017 1:30:00 PM
Location: Commissioner"s Small Conference Room
Attachments: C1-S1 100 Day Meeting on EOs 05252017.docx

 <<C1-S1 100 Day Meeting on EOs 05252017.docx>>

(b) (6), (b) (7)(C)
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100 DAY CHECK-IN WITH SECRETARY OF DHS 
Tuesday May 30, 2017 

2:30 – 3:30 PM 
Commissioner’s Large Conference Room 

 
 
Overview: 
 CBP participates actively in the DHS Executive Order Task Force, and is the lead for the 

Border Security Working Group. 
 
Discussion Points:  
Wall Construction – Executive Order 13767, Section 4(a)(b)(c) – Lead: CBP (Kathryn Kolbe) 
 CBP established an integrated planning team to construct a physical wall on the Southern 

Border. 
 A request for proposals was issued on March 17, 2017 and proposals were due to CBP on 

April 4, 2017. 
 CBP received and reviewed over 200 proposals and down-selected Vendors on May 12, 

2017. 
 Acquisition Decision Event 1 was approved on March 20, 2017. 
  (A)Commissioner McAleenan sent a letter to the U.S. Trade Representative requesting 

support for a waiver to the Buy American Act for purchase of wall building material on 
March 31, 2017. 

 CBP is waiting for the Office of General Counsel (OGC) to provide Deputy Secretary with a 
recommendation for moving forward on how to address the Buy American Act for purchase 
of wall building material. OGC is working with the White House. 

 CBP is developing a waiver for applicable environmental, land management, and other laws 
for signature by the Secretary. The first waiver for prototype and San Diego construction is 
due to DHS by June 15, 2017. 

 CBP identified border barrier requirements and will award IDIQ contracts and prototype task 
orders by July 31, 2017. CBP will brief appropriate Congressional Committees on the results 
of prototype source selection (July 2017), evaluation criteria (October 2017), and long term 
goals (November 2017). 

 CBP anticipates construction of prototypes to begin in August 2017, assuming protests do not 
delay construction. 

 
Metrics Working Group – E.O. 13767, Section 4(d) – Lead: DHS – Management: Greg Pejic 
 Study of the Security of the Southern Border – E.O. 13767, Section 4(d) 

o There remain significant differences of opinion between U.S. Border Patrol (USBP) and 
DHS Policy (PLCY) and the EO Task Force on which measures are appropriate to 
include in the border study. 

o New draft sent to components for comment on May 4, 2017. Comments due back to DHS 
May 31, 2017. 

o As of May 17, 2017, DHS merged component sections with complete draft text for 
current assessment and strategy sections. 
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o As of May 17, 2017, CBP is awaiting further updates from DHS Management 
(MGMT)/Chief Financial Officer (CFO) – they have USBP, OFO, and ICE data. The 
Metrics WG was postponed with a new date to be determined. 

 Apprehension Statistics and Data Reporting – E.O. 13767, Section 14 
o CBP has begun providing necessary data and information to allow DHS to produce a 

Southern Border Apprehensions monthly report. The first monthly report is pending ICE 
review. CBP is working closely with PLCY and ICE to ensure data consistency across all 
reports. 

o CBP has concurrently already added ‘Enforcement’ data to the CBP.gov webpage with 
additional data as outlined in the EO. 

 
Border Security – Executive Orders 13767 and 13768 and 13780 
 Return to Country – E.O. 13767, Section 7 

o CBP developed a “Port Courts” implementation plan that was completed on April 15, 
2017. 

o PLCY is developing a white paper for the Deputy Secretary outlining a proposal for how 
this would be implemented. The draft is out for CBP and ICE comment. CBP is 
consolidating ICE comments. 

o CBP is working with OGC and ICE to determine whether regulation is necessary 
between the ports of entry. 

o CBP continues ongoing engagement with Mexico and Canada on this issue. 
 287(g) Agreements – E.O. 13767, Section 10; E.O. 13768, Section 8 

o Authority to enter into 287(g) agreements that would authorize local law enforcement to 
perform immigration functions was delegated to CBP in February 2017. 

o CBP has completed its gap analysis for potential local community agreements and 
continues to work with local engagement through Sector commands. 

o CBP met with ICE/ERO on May 10, 2017 and an agreement was made for CBP to join 
the 287(g) Program Advisory Board with 1 seat. 

 Civil Penalties and Fines – E.O. 13768, Section 6 
o DHS CFO is assessing the current state of DHS fines collection and use. CFO will 

provide a white paper outlining where fines are used post-collection and how to optimize 
that usage to support law enforcement requirements. 

o CBP is collaborating with DHS on this issue.  
 Biometric Entry and Exit – E.O. 13780, Section 8 

o CBP met with the Acquisition Review Board (ARB) with the (A) Undersecretary for 
Management on April 25, 2017.  CBP received approval for the Acquisition Decision 
Event (ADE) 1 in that ARB. 

o CBP conducted a successful pilot test at the Atlanta-Hartsfield International Airport and 
will begin deploying biometric exit technical demonstrations to 1 gate at 5-8 airports 
beginning on June 6.  The deployment will complete by the end of September 2017. 

o CBP is also working jointly with airports and airlines such as Jet Blue and Delta to 
perform integrated tests of capabilities at additional airports. 

o CBP has initiated a project to capture biometrics from Third Country Nationals departing 
by land.  Third Country Nationals will be required to stop and biometrically self-report 
departure, beginning in 2017. 
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Interior Enforcement – E.O. 13767 and 13768; Lead – ICE, Jim Brown 
 Detention Facilities – E.O 13767, Section 5(a) 

o CBP collaborated on ICE’s draft proposal for detention standards and acquisition. The 
proposal was submitted to DHS PLCY and Civil Rights and Civil Liberties (CRCL) on 
May 3, 2017. 

o DHS is to issue final policy for detention facilities at/near the border with Mexico due 
May 15, 2017. 

 Credible Fear Determinations & Removal Hearings – E.O. 13767, Section 5(b)(c) 
o Department of Justice (DOJ) surged 16 Immigration Judges (IJ) to Southwest Border 

(SWB) complete on March 20, 2017. DHS continues to work with DOJ to ensure 
adequate IJ capacity on SWB. 

o Additional Asylum officers deployed to detention facilities April 1, 2017. 
 Access to Federal Lands – E.O. 13767, Section 12 

o CBP completed its requirements assessment and DHS is reviewing Memoranda of 
Agreement for required update with the Department of the Interior. 

 Review of Immigration Actions & Policies, E.O. 13768, Section 10 
o DHS has completed its review and is updating policies and procedures anticipated to be 

completed in May 2017. 
 Recalcitrant Countries – E.O. 13768, Section 12 

o CBP has reviewed and provided comments to the white paper that ICE and PLCY 
developed highlighting the impact of the E.O. on recalcitrant countries. 

 Office for Victims of Crimes – E.O. 13768, Section 13 
o CBP has provided data for the Victimization by Criminal Aliens Report. 

 
Threat Mitigation Working Group (TMWG) – E.O. 13773 and 13780 
 Combatting TCOs Report – E.O. 13773, Section 3 

o The working group is developing a report on Combatting Trans-national Criminal 
Organizations (TCOs) that is scheduled to be delivered to DHS Executive Secretariat on 
June 2, 2017. 

o CBP is contributing data to the TCO Conviction Report that will be issued quarterly 
through the TMWG.  

o CBP is collaborating with TMWG on identifying methods to coordinate with state, local, 
tribal, and foreign law enforcement partners as well as public health organizations and 
non-governmental organizations to aid in the identification, interdiction, and dismantling 
of TCOs. 

 
Vetting Working Group 
 Uniform Screening Standards – E.O. 13780, Section 5 

o CBP contributed to the DHS 60-day Report on Uniform Screening Standards. DHS 
delivered this report to the White House. PLCY and Intelligence & Analysis are working 
on the 100 day report, to which CBP will contribute. 

 Transparency and Data Collection – E.O. 13780, Section 11 
o PLCY is developing a white paper, to which CBP is contributing, with the goal to ensure 

DHS is not the key stakeholder for information on honor killings.  
o A status update report was submitted by PLCY on May 8, 2017. 
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o The Task Force is considering the appropriate component to serve as the lead. Discussion 
amongst components has suggested that Department of Justice would be best to lead 
because DOJ tracks initial crime charges whereas DHS components do not. 

 Enforce all Laws – Presidential Memo on Implementing Heightened Screening, Section 3 
 
Personnel Working Group – E.O. 13767 and E.O. 13768 
 Hiring Practices, E.O. 13767, Section 8 and 13768, Section 7 

o CBP, in collaboration with DHS and the Office of Personnel Management (OPM), has 
been working to streamline its hiring processes, including polygraphs and background 
investigations. 

o This streamlining includes expanding CBP’s authority for direct hire and veterans hiring.  
o CBP has also been working on expanding its ability to recruit by using social media to 

recruit as well as recruiting more effectively amongst veterans. 
o CBP submitted a request for an exception to “Ban the Box,” and it is being reviewed by 

OPM now. 
o DHS dual compensation waivers are being reviewed by OPM. 

 
Trade Working Group – E.O. 13785 

 Kickoff with DHS occurred on May 15, 2017. 
 AD/CVD Bonding – E.O. 13785, Section 3 

o CBP is finalizing proposals for AD/CVD bonding options in collaboration with 
PLCY.  

o CBP is consulting with the Department of Commerce, Department of Treasury, and 
USTR. 

 Strategy to Address Inadmissible Goods – E.O 13785, Section 4 
o CBP is collaborating with DHS partners to develop a strategy that will position CBP 

for the future to respond to the growing volume of inadmissible merchandise. CBP is 
currently assessing capability gaps and conducting a review of documents and goals 
at the working level. 

 Briefing with EAC OT and EAC OFO expected on May 30, 2017. 
 Report due to the Commissioner on June 1, 2017. 
 Submission to DHS for departmental review during the Week of June 12, 2017. 
 Report is due to the Executive Office of the President on June 28, 2017. 

 
Regulatory Reform Working Group – E.O. 13777 and 13771, Lead: OGC –  

 
 CBP kicked off its internal working group on May 17, 2017 with representatives from OT, 

OCC, OS, OFO, AMO, and USBP. Dedicated program manager from OT-Regulations and 
Rulings has been designated to work with the OS-Policy Directorate to coordinate activities 
and prepare required reports. 

 DHS delivered a progress report for S1 to Executive Secretariat on 5/24; CBP provided 
comments on a draft circulated for component review on 5/22/2017. 

 Component progress report due to DHS 6/14, outlining opportunities for regulatory reform 
and ongoing efforts. OS will be circulating a draft for CBP Office review the week of 5/30. 

 

(b) (6), (b) (7)(C)
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Organizational Efficiency Working Group (OEWG)– E.O. 13781 
 OEWG staff and component detailees completed initial assessment of all DHS proposals and 

provided data packages, via SharePoint, to Task Unit teams on 5/19. 
 CBP is participating in the Task Units for “Border, Immigration, and Trade” as well as 

“Long Standing Issues & Other Mission Support.” 
 OEWG is providing training to reps on the different boards they are developing to review all 

submissions for this EO. OS staff attended the training on 5/23/2017 to gain a full 
understanding of what each board will do and how to best support. 

 OEWG Task Units will conduct further evaluation of proposals and provide Issue 
Statements/Areas of Consideration (6-10 per Task Unit) to OEWG Core Team by 6/1. 

 Task Units will brief the OEWG on 6/2 and 6/5. On 6/6 the OEWG will vote on Issue 
Statements and Areas of Consideration to forward to DMAG. 

 DMAG decision brief on 6/20. 
 Draft report to OMB due 6/30. 
 
EO Implementation in General 
 CBP supports the proposal for the components to provide detailees to DHS to support the EO 

Task Force. 
 
 
PRESS: Closed 
 
PARTICIPANTS:  
CBP 
Kevin McAleenan, (A) Commissioner 
Ronald Vitiello, (A) Deputy Commissioner 
Patrick Flanagan, (A) Chief of Staff 
Todd Owen, Executive Assistant Commissioner, Office of Field Operations 
Carla Provost, (A) Chief, U.S. Border Patrol 

, (A) Executive Assistant Commissioner, Air & Marine Operations 
Brenda Smith, Executive Assistant Commissioner, Office of Trade 
Mark Koumans, (A) Deputy Executive Assistant Commissioner, Operations Support 
Kathryn Kolbe, Executive Assistant Commissioner, Enterprise Services 
 
 
Non-CBP 
John Kelly, Secretary, Department of Homeland Security 
Kirstjen Neilsen, Advisor to the Secretary 
Gene Hamilton, Advisor to the Secretary 
 
Staff Responsible for Briefing Memo:   

, Deputy Director, Integrated Planning Division, Operations Support, , 
.  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Protest Address - El Centro Sector and Indio Station
Location: Conference Call

Start: Mon 5/22/2017 1:00 PM
End: Mon 5/22/2017 1:15 PM

Recurrence: (none)

Conference Access Number:   
Participant Code:   
 <<Commissioner's Call Sheet.doc>>  

(b) (6), (b) (7)(C)

(b) (7)(E)
(b) (7)(E)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: SMITH, BRENDA BROCKMAN; KIPEL, ALICE A.; PEREZ, ROBERT E; OC BRIEFING STAFF; 

 VITIELLO, RONALD D (USBP)
Subject: Regulatory EOs
Start: Wednesday, May 3, 2017 4:00:00 PM
End: Wednesday, May 3, 2017 5:00:00 PM
Location: Commissioner"s Small C/R

Please do not forward, if you have any questions please let me know.  

OC POC: 
OT Lead
BM; Yes

Attendees:
Commissioner
Deputy Commissioner
EAC Smith
EAC Perez

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





Attachment 1 

SCHEDULING PROPOSAL FORM 
 

TODAY’S DATE:   March 9, 2017 
 
TO:      
     Director of Scheduling  
     Secretary Jeh C. Johnson 
     E-mail:   
      
FROM:       

 
 
REQUEST:  A request to be the keynote speaker at the U.S. 

Customs and Border Protection Valor Memorial and 
Wreath Laying Ceremony. The request is for a 2-3 
minute address as well as participating by posting a 
wreath and placing a rose on the wreath. 

 Before the ceremony, a request for a meet and greet 
with the families at a breakfast hosted by 
Commissioner McAleenan.  

 
PURPOSE:   The purpose of the Valor Memorial and Wreath 

Laying Ceremony is to honor the agents and 
officers who have died in the line of duty and 
recognize their families, friends, and colleagues. 

 
 
PREVIOUS  The Secretary and Deputy Secretary previously  
PARTICIPATION: participated in the memorial last year 2016.  
   
DATE AND TIME:   May 16th, 2017 10am-11am (ceremony) 
      
 
DURATION:   one hour. 
 
BRIEFING TIME:   yes, 15 minutes before the event. 
 
LOCATION:   Ronald Reagan Building, Woodrow Wilson Plaza 
 
PARTICIPANTS: Secretary 
 Deputy Secretary 
 Chief of Staff 
 Deputy Chief of Staff 
 
 
 
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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OUTLINE OF EVENTS:                  
                                                            9:45am: briefing before event 
                                                            10am: Valor Memorial 
                                                             10:10am: Remarks 
                                                             11am: end of event 
                                                             11:15am: photos on stage with returning families 
                                                              (Times not confirmed, subjected to change) 
 
 
REMARKS REQUIRED: Brief remarks. CBP will be responsible for 

preparing the briefing materials.  
 
MEDIA COVERAGE:  Open Press  
 
 



1

Subject: Reserved

Start: Mon 5/22/2017 11:30 AM
End: Mon 5/22/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Reserved

Start: Wed 5/31/2017 10:00 AM
End: Wed 5/31/2017 11:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Return to RRB

Start: Wed 5/17/2017 12:00 PM
End: Wed 5/17/2017 12:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Return to RRB

Start: Thu 5/18/2017 12:00 PM
End: Thu 5/18/2017 12:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

Categories: Travel Required

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Subject: S1 Prep: Technology Overview
Start: Monday, May 1, 2017 9:30:00 AM
End: Monday, May 1, 2017 10:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





4.  “Going Dark”/Secure Communication

5.  Public Trust
6. 







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LOWRY, KIM M
Subject: Senator Stabenow
Start: Wednesday, May 3, 2017 5:00:00 PM
End: Wednesday, May 3, 2017 5:30:00 PM
Location:
Attachments: OFAM Input to CBP Sault Ste. Marie BPS Response_Revised_03-06-2017.docx

NBPC ltr to Congress on Sault Ste Marie BPS.PDF
SSM BPS Issue Paper .docx

border patrol facility

 <<OFAM Input to CBP Sault Ste. Marie BPS Response_Revised_03-06-2017.docx>>  <<NBPC ltr to Congress on Sault Ste Marie BPS.PDF>> 
<<SSM BPS Issue Paper .docx>>
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Input to CBP Response regarding the Sault Ste. Marie Border Patrol Station 
Office of Facilities and Asset Management 

Updated March 6, 2017 
 
This information is provided in response to correspondence from the National Border Patrol 
Council, Local 2499-Detroit, MI, to the Senate Appropriations Committee regarding the 
condition of the Sault Ste. Marie Border Patrol Station (BPS) in Sault Ste. Marie, Michigan and 
its impact on agent safety. The Office of Facilities and Asset Management (OFAM) is providing 
input to this Office of Congressional Affairs-drafted response, along with Office of Human 
Resources Management and the Office of Professional Responsibility. 
 
OFAM acknowledges the concerns of the National Border Patrol Council and affirms that 
OFAM is committed to the safety of the U.S. Customs and Border Protection (CBP) workforce.  
The Sault Ste. Marie BPS is leased from the U.S. General Services Administration (GSA), with 
the exception of the garage, which is owned by CBP. As such, GSA is better positioned to 
provide more detailed input on the plan for addressing the issues presented in the letter. 
However, OFAM is able to share the below updates on several of the Council’s concerns.  

 
 The station’s electrical output is limited, and employees are forced to run extension 

cords, and power strips.  
o UPDATE: Additional electrical capabilities were added in October and November 

2016 in the garage, which is owned by CBP.  
 The basement of the station contains asbestos.  

o UPDATE: This space is not in CBP’s lease with GSA and use of this space is not 
permitted per GSA and the Lessor. For clarification, asbestos is not present in the 
space that CBP occupies. As a precautionary measure, asbestos and air quality 
testing was conducted in the basement and restricted access was reinforced. Tests 
initiated by the lessor found that asbestos was present in the basement; however, a 
follow up air quality test found that the presence of asbestos in the basement is 
not a health risk unless material is disturbed.   

 The station has a rodent and infestation issue.  
o UPDATE: The lessor addressed this issue by soliciting Henry Anderson Pest 

Control Services to spray repellent throughout specific areas, such as the women’s 
bathroom, processing area, and break rooms, in addition to laying various types of 
traps throughout the station. Several follow-ups have been conducted since 
August 2016 and it is CBP’s understanding that there have been no official 
reports of rodents for approximately four months.  

 The station has no fire suppression system, smoke detectors, or fire alarms .   
o UPDATE: CBP ordered six smoke detectors that arrived on Wednesday, February 

22, 2017, and will be installed throughout the station as soon as possible.  
 Multiple tripping hazards due to rips/tears in the flooring.  

o UPDATE: Following a GSA inspection, it is CBP’s understanding that the Lessor 
is working on replacing the carpet. 

 
OFAM recognizes that facility conditions play a critical role in USBP’s ability to operate 
effectively and fulfill their homeland security mission. CBP annually prioritizes its USBP facility 
needs and has determined that the Sault Ste. BPS does not meet USBP’s operational 
requirements or current BPS standards and needs to be replaced with a new 100-agent station.  It 
is CBP’s desire to deliver this solution and provide the USBP with a more appropriately sized 



 

 

and operationally suitable facility. At this time, there is no funding available for new facility 
construction projects, which prevents CBP from fulfilling this requirement, along with numerous 
other high priority facility replacement needs. Nevertheless, CBP works diligently with GSA at 
this and other CBP-leased sites to track the status of maintenance, repair, and operating issues 
and seeks to resolve outstanding items on a regular basis. 
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AMERICAN FEDERATION OF GOVERNMENT EMPLOYEES 
 

NATIONAL BORDER PATROL COUNCIL 

Local 2499-Detroit, MI 
 

 
      Cell:   

Union Steward       Email:  
        

 
 
 
Dear Congress, 

 

Local 2499 is writing to you in hopes of obtaining your support and commitment in our efforts to 
provide a safe and healthy work environment for the employees we represent.  The Sault Ste. 
Marie Border Patrol Station in Sault Ste. Marie, Michigan is in dire need of a new building.  This 
station is inadequate, and presents numerous health and safety concerns, many of which directly 
correlate to the very livelihood of the employees who work there, along with the families of 
those employees.  In this packet that you received, you will find inspection reports from the 
Building Department in Sault Ste Marie, Michigan, a Physical Security Vulnerability 
Assessment conducted by the Security Management Division of the Office of Professional 
Responsibility, a breakdown of some of the concerns that the Occupational Safety and Health 
Division (in an email chain) of Customs and Border Protection discovered, along with a request 
for information that Local 2499 submitted, in which we received multiple emails showing 
serious health and safety concerns at the Sault Ste. Marie Border Patrol Station.  We urge you to 
review the attached packet in detail, and discuss all these concerns with your peers.  In addition, 
below is a reference guide for your convenience when reviewing the packet.  

1. The station’s electrical output is limited, and employees are forced to run extension 
cords, and power strips. 

2. The station’s size is inadequate to the number of employees working there, and the 
limited size of the station prevents the employees from having any specific storage areas, 
and causes safety hazards. 

3. The perimeter windows are not shatter resistant, nor bullet proof.  
4. The reception/public lobby area is lacking the required security features. 
5. Access Control System needs to be updated. 
6. Outer security cameras do not provide adequate coverage of the station’s surroundings. 
7. No emergency back-up power system. 
8. Interview/holding area is not built to CBP standards. 
9. The ceiling in the interview/holding area is not detention grade, and poses the possibility 

of escape.  
10. Perimeter doors are not equipped with pry-resisting strips. 

(b) (6)

(b) (6)

(b) (6)
(b) (6)



Continued: Step Three Grievance 
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11. The basement of the station contains asbestos. 
12. The station has a rodent and infestation issue. 
13. The station has no fire suppression system, smoke detectors, or fire alarms.  
14. Multiple tripping hazards due to rips/tears in the flooring. 
15. Security concerns over ammo storage.   
16. The heating and cooling system is outdated, and employees are forced to use space 

heaters.  
17. The perimeter gate around the station is inadequate. 
18. The perimeter gate does not surround the entire building, and the back part of the 

building is exposed to an ally, leaving the employees vulnerable to a possible attacks 
using explosives.  

19. The parking lot for the government vehicles is located approximately two miles away 
from the station, and has no security.  

20. The station HVAC system on the roof, draws in exhaust fumes from an auto parts 
building located next to the station.  This causes the station to fill up with exhaust fumes.  

21. The water heating system is inadequate for the number of employees that occupy the 
building.   

 

The United States Border Patrol has a long history of being America’s first line of defense; we 
are the men and women who safe guard our borders, in lieu of the imminent threat of serious 
injury and/or death, and we are out on our borders 24 hours a day, 365 days a year.  Local 2499 
is asking for you to support the men and women of the Sault Ste. Marie Border Patrol Station, 
just how they have continued to support our nation, through thick and thin, come hell or high 
water, and do so despite lacking the resources needed.  We respectfully request for you to 
investigate this matter for yourself, and we believe once you do, you will agree with us, that 
funding must be appropriated this year to build a new station for the Sault Ste. Marie Border 
Patrol Station.  We sincerely thank you for taking the time to review this information, and are 
grateful for any and all of your efforts in resolving this issue.  

 

 

     Respectfully, 

 

      

 

(b) (6)



Sault Ste. Marie Border Patrol Station 
 

 
 

 
BACKGROUND 
The facility was obtained through a lease with GSA in 2003. The Sault Ste. Marie BPS is leased 
from the U.S. General Services Administration (GSA), with the exception of the garage, which is 
owned by CBP. It is 12,160 square feet on a one acre site.   There have been no major capital 
improvements to the facility due to inadequate space and lack of construction funds. 2014 Master 
Plan for the Station identified new construction as the preferred long-term solution for this 
facility replacement need and would require relocating to another site due to development on 
adjacent parcels. The replacement cost will be approximately $20M.  This facility replacement is 
currently not on USBP’s top 12 priority list.  
 
Deficiencies 

 Station size is inadequate. Station was built for 50 agents and now has approximately 76 
agents.   

 Functionally the Station does not meet the operational requirements such as the lack of a 
sallyport 

 Extremely deteriorated condition 
 The site does not meet security requirements 
 Parking at site is inadequate and CBP acquired additional parking 1.5 miles from the 

Station 
 
Projects completed within the past year 

 Additional electrical capabilities were added in in the garage 
 Pest control contract was expanded 
 Carpet replacement 
 Asbestos abatement was conducted 
 Fire safety enhancements made 

 
 
TALKING POINTS / QUESTION & ANSWER 

 CBP recognizes that facility conditions play a critical role in USBP’s ability to operate 
effectively and fulfill their homeland security mission. CBP annually prioritizes its USBP 
facility needs and has determined that the Sault Ste. BPS does not meet USBP’s 
operational requirements or current BPS standards and needs to be replaced with a new 
100-agent station.   

 It is CBP’s desire to deliver this solution and provide the USBP with a more 
appropriately sized and operationally suitable facility. At this time, there is no funding 
available for new facility construction projects, which prevents CBP from fulfilling this 
requirement, along with numerous other high priority facility replacement needs. 
Additionally, appropriations language would have to reflect CBP’s ability to specifically 
allocate funding to construct a new station to replace the Sault Ste. Marie BPS.  

 Nevertheless, CBP works diligently with GSA at this and other CBP-leased sites to track 
the status of maintenance, repair, and operating issues and seeks to resolve outstanding 
items on a regular basis. 

 





U.S. Customs and Border Protection 
Senior Management Council 

To request the inclusion of a topic or for any questions, please email 
SeniorManagementCouncilExecSec@cbp.dhs.gov 
 

 
 
 
 
 
 
 

1 Opening Remarks 

 Meeting welcome and important notes 
 
2 Migration Update  

 

3 Privacy at CBP – Program Updates   

 

4 Around the Table Discussion 

 Each SMC member has the opportunity to share office highlights 
 

5 Closing Remarks 

 Final comments and summary of any action items 

Location:   

The Commissioner’s Large Conference Room 
Ronald Reagan Building 4.4A 

Date and Time:   

Monday, May 15, 2017 
1:00 PM – 2:00 PM 

Topic: Migration Update 
Weekly update on the current migration trends and efforts of the CAT.  
 
Topic: Privacy at CBP – Program Updates 
Provide privacy program updates in response to recent Executive Orders, and 
highlights of the CBP Privacy and Diversity Office Privacy Strategic Plan.  
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Privacy is embedded in CBP Core Values 
and Strategic Goals.

Our core values are predicated on public trust. 



Strategic Approach to Privacy at CBP

Embed privacy within the CBP culture.
Our programs will not succeed without public trust 

and employee awareness. 

Proactive engagement with CBP stakeholders 

and programs.

 Increase awareness and training of privacy 

procedures and policies.

Serve as your liaison with DHS, OMB, GAO, 

Congress, and the privacy advocacy community. 

Not an auditor. Not an advocate. 
Your dedicated CBP privacy advisor. 

CBP Privacy Officer helps manage and assess risk across the Agency

3
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Leadership support – help us help you.
Convey to managers that privacy is a critical mission support tool. 

Communication
We need frequent communication with operators. Talk to us early.
We are your advisors and will help you navigate the privacy policy 

requirements.

View privacy as a mission critical value-add to increase 

and maintain public trust
More than just a compliance requirement or hurdle. 

How can CBP leadership help?
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Recent Privacy Changes/Updates
1. Executive Order 13768

• Agencies cannot extend Privacy Act protections to non-U.S. 
citizens/Lawful Permanent Residents.

• Operationally, this is a challenge since status/citizenship is not always 
easy to determine, especially for older records. 

• Per new DHS Privacy Policy, all Component implementation policies must 
be cleared through DHS (CBP has already completed one policy regarding 
disclosures to the media).

2. CBP Border Searches of Electronic Devices
• Newly formed Task Force (PDO, OCC, OFO).
• Due to enhanced public scrutiny, PDO is launching a “CBP Privacy 

Evaluation” of our current policy and privacy impact assessment.

3. CBP Privacy Strategic Plan
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Reach out. 

We are here to support your mission.

CBP Privacy Officer

Privacy and Diversity Office 

Office of the Commissioner

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



7

Appendix: Status of FY17 Implementation Plan

As presented to the ALC in September 2016:

 Issue a CBP Privacy Division Strategic Plan.

 Respond to the recommendations from MID, develop an Action 

Plan as part of larger Strategic Plan.

 Improve the compliance posture of CBP to over 90%.

x Improve awareness in the field as well as HQ - Meet and brief all 

senior leaders/XDs across all CBP lines of business in FY17.

x Customize training to specific operational needs. 

 Proactive involvement with operators.

The PDO Privacy Division serves as the advisor to the Agency on 
policy, information sharing, use, and safeguarding of personally 
identifiable information and any technologies or programs that may 
impact an individual’s privacy. 



Privacy and Diversity Office/Privacy Division 
U.S. Customs and Border Protection 
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U.S. CUSTOMS AND BORDER PROTECTION 

PRIVACY AND DIVERSITY OFFICE 

PRIVACY DIVISION  

 

FY2017-2020 STRATEGIC PLAN 

 

Vision 

Embed privacy risk management into the culture of the U.S. Customs and Border 
Protection (CBP) to protect individual privacy and promote government transparency as 
fundamental principles of the American way of life.  

Mission 

To foster public trust and maintain organizational integrity within CBP by embedding and 
enforcing privacy protections in all CBP activities.  

Values 

Transparency · Accountability · Trust 

 

Effective Privacy Risk Management  

Promotes Organizational Integrity and Public Trust 

The creation of CBP in 2003 brought together disparate organizations, each with a 
rich history and unique culture, to form a unified Federal border authority. Since its 
creation, CBP’s greatest strength has been the diversity and breadth of it diverse workforce. 
CBP’s values of vigilance, service to country, and integrity originate from its collective 
history. These shared values unify the beliefs and behaviors of all CBP employees. CBP 
continues to promote the health and strength of its culture through these core values. 

To accomplish its mission, CBP must continue to earn and maintain the trust of the 
public it serves. To accomplish this objective, CBP Privacy manages privacy risks, which 
may impact CBP’s reputation and public trust in the Agency. Privacy protections, including 
data safeguards, are particularly important in a law enforcement agency. By effectively 
managing privacy risk to the Agency, we increase public trust by minimizing risks to 
officer safety, as well as the impact on law enforcement operations. 



Privacy and Diversity Office/Privacy Division 
U.S. Customs and Border Protection 

Washington, DC 20229 
(202) 344-1610 

Privacy.CBP@cbp.dhs.gov 
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Goals and Objectives 

 

Goal 1: Develop and Foster a Culture of Privacy at CBP. 

CBP is entrusted to safeguard America’s borders by protecting the public from 
dangerous people and materials and enhancing the Nation’s global economic 
competitiveness through legitimate trade and travel. To accomplish this mission, CBP 
collects personal information from citizens, residents, and visitors. We are obligated to 
collect only the information that is necessary to carry out our missions and protect this data 
from misuse and compromise. One of our core missions is to respect and protect individual 
privacy rights.  

We have a duty to be accessible and transparent by providing as much information 
as possible to the public while: maintaining individual rights to privacy, ensuring officer 
safety, and enabling critical operational missions. It is through this framework that CBP 
maintains one of its most valuable assets: public trust.  

1. Objective 1.1 – Stakeholder Engagement. Promote a culture of privacy awareness 
within CBP by engaging early with Agency stakeholders to proactively manage 
privacy risk throughout the project development and acquisition processes.  

2. Objective 1.2 – Leadership Support. Cultivate strong executive leadership support 
within the Agency for a robust and proactive privacy enterprise. 

3. Objective 1.3 – Outreach. Engage personnel across the CBP enterprise with 
mission-specific privacy awareness and risk management services to meet 
individual CBP program needs. Embed privacy requirements in existing CBP 
processes and proactively engage stakeholders on privacy assessments for new and 
emerging technologies.   

4. Objective 1.4 – Training. Develop and deliver targeted and effective privacy 
training courses and materials to CBP personnel and other stakeholders through 
educational and outreach opportunities tailored to CBP’s broad constituency.  

 

Goal 2: Maintain public trust in CBP by promoting transparency and data integrity 
in all border security, immigration, and law enforcement activities. 

DHS privacy practices, principles, and protections are included in all CBP border 
security missions. Privacy is integrated into the CBP mission to keep the country safe and 
honors our core values. CBP’s broad border search and law enforcement authorities do not 
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negate the importance of proper handling, safeguarding, and disclosure of personally 
identifiable information (PII).  

1. Objective 2.1 – Transparency. Provide timely and accessible disclosure of 
information about CBP programs, operations, systems, and policies to Congress, 
the public, and oversight bodies to promote and retain public trust in CBP.  

2. Objective 2.2 – Data Integrity and Security. Ensure that all CBP personnel protect 
PII (in all media) against risks such as: loss, unauthorized access or use, 
destruction, modification, or unintended or inappropriate disclosure through 
appropriate security safeguards. 

3. Objective 2.3 – Information Disclosure. Ensure that information disclosures 
conform to legal and policy requirements, and do not jeopardize officer safety or 
law enforcement, administrative, intelligence operations, or individual rights to 
privacy.  

4. Objective 2.4 – Policy. Provide CBP-specific guidance and policies related to 
privacy in coordination with operational partners. Evaluate the privacy 
implications of legislative, regulatory, and other policy proposals. 

5. Objective 2.5 – Workforce. Recruit, develop, and retain expert privacy 
professionals. Top tier talent is crucial to the CBP’s ability to fulfill its privacy 
obligations and continue its success in maintaining the public trust through 
transparency and data integrity.  

 

Goal 3: Conduct robust compliance to ensure adherence with federal privacy laws 
and policies in all CBP activities.  

Privacy protections must be embedded into the lifecycle of CBP programs and 
systems. To achieve this goal, the CBP operational enterprise must engage early and 
address any potential risk to core privacy values and protections. When issues are identified 
and resolved early, it ensures that programs and services provide the maximum public 
benefit with minimal privacy risk.  

1. Objective 3.1 – Review, assess, and provide guidance to CBP programs, systems, 
projects, information sharing arrangements, and other initiatives to reduce the 
impact on individual privacy and ensure compliance.  

2. Objective 3.2 – Ensure compliance with applicable federal laws, OMB guidance, 
and Departmental policies, to include the timely completion of Privacy Impact 
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Assessments and System of Records Notices.   

3. Objective 3.3 – Promote privacy best practices and guidance for CBP information 
sharing and intelligence activities.  

4. Objective 3.4 – Conduct compliance assessments for all CBP activities, regardless 
of technology or collection, which may implicate or impact PII.  

 

Goal 4: Use oversight reviews and techniques to ensure consistent application of 
privacy laws and policies across the CBP enterprise. 

1. Objective 4.1 – Information governance. Develop a more comprehensive and 
coordinated approach to information governance with Freedom of Information Act 
disclosure, records management, information collection reviews and forms, and 
legal stakeholders.   

2. Objective 4.2 – Complaints and Incidents. Ensure that complaints and incidents at 
CBP are reported systematically, processed efficiently, and mitigated 
appropriately in accordance with federal and DHS privacy policies and 
procedures.  

3. Objective 4.3 – Oversight Reviews. Evaluate CBP programs and activities for 
compliance with privacy and disclosure laws and policies, including the DHS Fair 
Information Practice Principles (FIPPs), and previously published compliance 
documentation. 
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SUMMARY OF CONCLUSIONS FOR 
 

OPERATIONS SUPPORT COUNCIL 
 

Meeting Date: May 4, 2017 
 
Time: 1:00pm – 2:00pm 
 
Principals: 

 Mark Koumans, Chair, Acting Deputy Executive Assistant Commissioner, Operations Support 
Office 

 , Associate Chief, Analysis, Strategic Planning and Analysis Directorate, United 
States Border Patrol 

 , Director, Strategic Transformation Office, PPAE, Office of Field Operations 
 , Executive Director, National Air Security Operations, Air and Marine 

Operations 
 , Acting Executive Director, Mission Support, Office of Trade 

 
Presenter(s): 

 ,  LEO Safety & Compliance, Operations Support Office 
 , LEO Safety & Compliance, Operations Support Office 
 , Budget Directorate, Office of Finance 

 
Agenda Item(s): 

 Handgun Ammunition for CBP Law Enforcement Operations 
 Fiscal Year 2018 Final Settlement 
 Closing Remarks 

 
Summary of Conclusions 
 

 Handgun Ammunition for CBP Law Enforcement Operations.  With the current inventory of 
CBP handguns nearing the end of their expected service life, CBP must make a determination 
on whether to continue using .40 caliber handguns or to transition to a 9mm option. The Law 
Enforcement Safety and Compliance (LESC) Directorate presented the findings of a 
comparative analysis, which compares the performance of 9mm ammunition against currently 
fielded .40 caliber ammunition. LESC recommends a transition to 9mm ammunition.  The OSC 
requested LESC to schedule a separate meeting with the firearms subject matter experts from 
each of the CBP Offices (if requested by the office) to obtain their formal endorsement of 9mm 
ammunition as the preferred choice for CBP law enforcement operations.  The ALC will make a 
final decision on which option to pursue. 

 
 Fiscal Year 2018 Final Settlement.  OF/Budget provided a status update on the FY 2017 budget 

agreement and the FY 2018 budget process.  Key points discussed: 

 FY 2017 Agreement: Congress reached a budget agreement to fund the Government 
until the end of FY 2017. The Senate is expected to sign the agreement on Friday, May 
5th followed by the President on Monday, May 8th. 

 FY 2018 Budget Update: The FY 2018 budget request amounts to $13.9 billion and 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)
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includes funding to meet Executive Order requirements, including wall construction, 
border security technology, and the hiring of 500 Border patrol agents. The budget 
would result in 1,134 new positions in FY 2018 compared to the start of FY 2017. The 
slide deck presented provides a breakout of the $2.7 billion in major procurements and 
enhancements attached to the FY 2018 budget.  The ALC will discuss the FY18 
budget on May 10th. 

 Closing Remarks.  The DEAC announced that the Commissioner and Deputy Commissioner 
directed the Operations Support Office to review the scope of topics discussed by the Senior 
Management Council (SMC) and to provide recommendations that will result in more targeted 
SMC discussions.  OSC members were offered the opportunity to provide suggestions. 

 

Decisions and Associated Action Items 
 

 Action Item: Coordinate additional review with Office firearms subject matter experts as 
required. (LESC). 

 Action Item: Provide suggestions to the Operations Support Office on proposed scope changes to 
the SMC.  



U.S. Customs and Border Protection 
Migration Crisis Action Team

May 15, 2017

**The MCAT brief is UNCLASSIFIED//FOR OFFICIAL USE ONLY** 



Southwest Border Status Report 
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Apprehensions/Inadmissibles
• UAC = 8%
• FMUA = 16%
• Single Adults =  76%

Current In Custody
• UAC = 6%
• FMUA = 15%
• Single Adults = 79%
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Southwest Border Status Report (cont.)
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SUMMARY OF CONCLUSIONS FOR 
 

AGENCY LEADERSHIP COUNCIL 
 

Meeting Date: May 10, 2017 
 
Time: 3:00pm – 4:00pm 
 
Principals: 

 Chair – Kevin McAleenan, Acting Commissioner 
 Ronald Vitiello, Acting Deputy Commissioner 
 Patrick Flanagan, CBP Chief of Staff 
 Kathryn Kolbe, Executive Assistant Commissioner, Enterprise Services (ES) Office 
 , Acting Deputy Chief, United States Border Patrol (USBP) 
 Todd Owen, Executive Assistant Commissioner, Office of Field Operations (OFO) 
 , Acting Executive Assistant Commissioner, Operations Support (OS) Office 
 Brenda Smith, Executive Assistant Commissioner, Office of Trade (OT) 
 , Acting Executive Assistant Commissioner, Air and Marine Operations (AMO) 

Presenter(s): 

  – OS, Law Enforcement Officer/Agent Safety and Compliance Directorate (LESC) 
  – ES, Executive Director, Budget 
  – ES, Budget 

Agenda Item(s): 

 Use of Force Public Reporting  
 Fiscal Year (FY) 2018 Office of Management and Budget (OMB) Final Settlement 
 Commissioner’s Priority Initiatives 

Summary of Conclusions 

 Use of Force Reporting. The LESC presented a revised approach to publicly reporting uses of 
force by CBP agents and officers. The ALC approved the recommended reporting format, 
directing the LESC to: 
 

o Insert an “incident” column into the publicly reported charts that counts an event involving 
an agent or officer (with any number of suspects) as a single incident, while still reporting 
“singular uses of force and assaults” to account for the total number of individuals 
involved.  

o Insert an additional column to the publicly reported charts that separates less lethal uses of 
force (spikes, AMO disabling rounds, etc.) where designated devices are used specifically 
to stop a vehicle or vessel. 

o Ensure that FY16 data is reported using the new approved format. 
o Not publicly report an agent/officer discharging their weapon while off duty as a use of 

force. 
o Not publicly report an agent/officer discharging their weapon against an inanimate object 

or animal as a use of force.   
 

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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 FY18 OMB Final Settlement. The Budget Office provided an information briefing on the final 
FY18 settlement with OMB. Although no decision was requested, several key points were 
raised by ALC members.  

o The briefing omitted several Executive Orders (EO) with major impacts to CBP including 
those focused on trade, countering transnational criminal organizations, and protecting the 
nation from foreign terrorists. CBP’s approach and requirements to execute the EOs 
should be included in Congressional testimony, CBP’s budget rollout, etc.   

o The $41 million requested for Tethered Aerostat Radar System (TARS) in not in addition 
to AMO’s original request. The funding requested is for a total of eight locations.  

o The $45 million requested for Automated Commercial Environment (ACE) is not “new” 
money and does not fully fund program requirements. 

o ALC members requested that CBP take a more strategic approach to the Fiscal Year 2019-
2023 Resource Allocation Plan (RAP) and RAP development in general.  

  
 Commissioner’s Priority Initiatives. The Commissioner distributed a list of Priority Initiatives 

developed late 2016/early 2017 and requested feedback from ALC members, taking into 
account Presidential Executive Orders, Administration priorities and the current operational 
environment.   

Decisions and Associated Action Items 

 Draft a statement for use by the Commissioner that describes the disparity between the number of 
law enforcement actions taken by CBP agents and officers and the number of use of force 
incidents. (OPA) 

 Review Agency Priority Initiatives. (ALC Members) 
 Update stakeholder engagement materials (Congressional testimony, budget rollout, etc.) to 

reflect the true impact of Executive Orders on CBP’s mission and resource requirements (OCA, 
CFO, OPA) 

 Update Use of Force public reporting policy in accordance with ALC direction. (LESC) 
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Subject: Signing of Statement of Intent with Vietnam Customs
Location: Treaty Room

Start: Wed 5/31/2017 8:30 AM
End: Wed 5/31/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Sit Awareness: Awards Presentation
Start: Sunday, May 14, 2017 3:00:00 PM
End: Sunday, May 14, 2017 3:30:00 PM
Location: Union Square Park (Across Ulysses S Grant Memorial)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Sit Awareness: USBP Pipes and Drums
Start: Sunday, May 14, 2017 9:00:00 AM
End: Sunday, May 14, 2017 9:30:00 AM
Location: Union Square Park (Across Ulysses S Grant Memorial)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Sit Awareness: CBP Pipes and Drums
Start: Sunday, May 14, 2017 10:30:00 AM
End: Sunday, May 14, 2017 11:00:00 AM
Location: Union Square Park (Across Ulysses S Grant Memorial)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Sit Awareness: OFO Drill Team
Start: Sunday, May 14, 2017 2:30:00 PM
End: Sunday, May 14, 2017 3:00:00 PM
Location: Union Square Park (Across Ulysses S Grant Memorial)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:
To: ; McAleenan, Kevin K SES
Subject: Sit Awareness: USBP Drill Team
Start: Sunday, May 14, 2017 11:30:00 AM
End: Sunday, May 14, 2017 12:00:00 PM
Location: Union Square Park (Across Ulysses S Grant Memorial)

(b) (6), (b) (7)(C)
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U.S. Border Patrol
Law Enforcement Liaison Division

Counter Small Unmanned Aircraft System (C-SAUS) 

Date:  May 15, 2017





             

Current Reporting 

• Current reporting of illicit SUAS may not sufficiently 
capture the scope of the threat.  
• USBP is taking proactive steps to simplify reporting.  Agents 

will soon be able to record suspected SUAS sightings via 
radio or by utilizing a drop-down option in the Tracking, Sign-
Cutting & Modeling (TSM) module.

 

 
(U//LES) Instances of cartel SUAS use provided to Air and Marine Operations (CBP) 
 



             

C-SUAS

 USBP requires the ability to Detect, Identify, Classify, Track and 
Resolve/Mitigate SUAS used for illicit purposes.
 USBP wishes to leverage existing technologies and the legal authority to negate 

SUAS threats.  This will require legislation.
 USBP’s latest review of National Security Council (NSC) draft legislation occurred on 

March 21, 2017.
 Draft language includes the authority to apply reasonable force to disable, 

disrupt, damage or destroy illicit SUAS during patrol operations of the 
United States border.  Reasonable force does not necessarily mean kinetic 
applications.
 The NSC next steps are to present to appropriate committees for review.

 Currently, only USSS, DOE and FBI have authority to intercept/defeat SUAS radio 
frequencies/electronic signals.  

Challenges



             

C-SUAS

USBP GOAL includes pilot/demonstration, future design 
and eventual full integration/implementation, plus annual 
funding to accomplish: 
 FY17 – Demonstrations (Detection Capability, 

Radars and EO/IR) & Pilot (USBP seeks funding to 
set-up C-SUAS system and conduct live detections, 
while legal/defeat authority for CBP is pending.)

 FY18 – Build Requirements, Develop Policy, 
Conduct Year-long Pilot

 FY19 – Full Integration possible.

U.S. Border Patrol Planning



             

C-SUAS

 Partner with DHS Science and Technology (DHS S&T).
 DHS S&T is currently conducting data collection/modeling for USBP and USCG 

customers.  This includes work with FAA and other agencies.
 DHS S&T in preparation to pilot their Small Dark Aircraft (SDA) system in a selected 

Southwest Border location (requires FY17 funding).
 Pilot deployment location would be the Nogales AOR.
 Once sites are approved by TCA, pilot may begin late FY17 or early FY18.

U.S. Border Patrol Engagement

 Seeking to leverage Department of Defense expertise.
 DoD Joint Inter-agency Intergovernmental Multi-national teams are studying the 

possible utilization of Doppler radar.  USBP awaits final reporting.
 Seeking to utilize National Reconnaissance Office (NRO) expertise at the border.
 NRO conducts high-side technology research for DoD.  Access to such detection 

programs would require approval and the assignment of USBP agent with proper 
credentials.





             

C-SUAS

Seeking to pilot C-SUAS system used by USSS.
With funding, USBP will purchase a system, deploy, and 

begin annual pilot project. (FY17 and/or FY18)

Participate in Technical Assessment for C-SAUS 
Technologies in Cities (TACTIC).
This event will test vendor submissions (in an approved 

test environment) for Radio Frequency, Radar, Camera 
and Acoustic detection capabilities of SUAS and could 
provide decisional information for CBP. (FY17)

U.S. Border Patrol Engagement continued







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: Tag-Up w/EAC Kolbe
Start: Friday, May 19, 2017 5:00:00 PM
End: Friday, May 19, 2017 5:30:00 PM
Location: EAC Kolbe Cell: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: LEY, JENNIFER E.
Cc: FLANAGAN, PATRICK S
Subject: Tag-Up w/AC Ley
Start: Thursday, May 11, 2017 1:00:00 PM
End: Thursday, May 11, 2017 1:15:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; MILLER, TROY A; ; DCC10A-RMB-COMMISSIONER-CN-RM; LEY, JENNIFER

E.; FLANAGAN, PATRICK S
Subject: TCO Prep
Start: Tuesday, May 16, 2017 3:00:00 PM
End: Tuesday, May 16, 2017 3:30:00 PM
Location: 4.4A Commissioner"s Small Conference Room

Please do not forward if you have any questions please let me know  

Dial-In:  (for those who cannot attend in person)

This is a prep for S1’s Ministerial Meeting w/ Mexico on Thursday, May 18th.   C1 attending as his +1.

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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Subject:

Start: Wed 5/10/2017 1:00 PM
End: Wed 5/10/2017 1:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

Transit Zone Modeling (Progress Report) 
April 18, 2017 

11:00 – 11:30 AM 
Commissioners Small Conference Room 

 
 
Overview: 
 Provide a briefing of the progress OA has made in modeling transit zone interdictions 
 Seek guidance on direction of work to ensure final product meets expectations 
 Participants.  You will be meeting with  and EAC Young. A full list of participants 

is below. 
 
Discussion Points:  
 Southwest border land domain and transit zone will be developed as independent models.  
 Southwest border model will show changes in detections as number of UAS assets change. 
 Transit zone model will show changes in cocaine seizures as assets shifted between 

southwestern border and transit zone. 
 
Watch Out For/ If Asked:  
 Why was this project assigned to OA? 
 What is going to happen to the data/results and how will they influence policy?   
 
Background:  
 C1 assigned project August 2016 for 1-year duration. 
 Summary of key information: 

 Preliminary model created for transit zone and southwestern border 
 Next step is to populate with validated data 
 Models will predict: 

o Changes in apprehensions 
o Changes to illegal activity will be percent representation of current apprehensions 

 
PRESS: closed 
 
CBP/OPA Services Required: 

 None 
 
ATTACHMENTS:   

 Power Point Slides (AMO Drug Interdiction in Transit Zone (Mar2017).pptx  
 
 
 
 
 
 
 

(b) (6), (b) (7)(C)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

PARTICIPANTS:  
CBP 
Commissioner 

, Dr., CBP Office OA 
Edward Young, EAC, AMO 

, XD NASO, AMO 
, AMO Advisor to the Commissioner 

 
Non-CBP 
none 
 
Staff Responsible for Briefing Memo:   

.   

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Travel to 1615 H Street

Start: Wed 5/17/2017 9:30 AM
End: Wed 5/17/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to DCA

Start: Wed 5/31/2017 3:00 PM
End: Wed 5/31/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to DOS
Location: 2201 C Street, NQ, 8th Floor, Ben Franklin Room

Start: Thu 5/18/2017 7:30 AM
End: Thu 5/18/2017 8:00 AM

Recurrence: (none)

Categories: Travel Required

 

(b) (6), (b) (7)(C)



1

Subject: Travel to NAC

Start: Fri 5/19/2017 11:00 AM
End: Fri 5/19/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to NTC

Start: Fri 5/19/2017 8:00 AM
End: Fri 5/19/2017 9:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to NTC

Start: Wed 5/31/2017 11:00 AM
End: Wed 5/31/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Wed 5/31/2017 1:00 PM
End: Wed 5/31/2017 2:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





From:
To: CBP COMMISSIONER SCHEDULER;  McAleenan, Kevin K SES; 

Subject: Travel to White House

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)



1

Subject:  Travel with S1

Start: Fri 5/5/2017 7:00 AM
End: Fri 5/5/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel with S1

Start: Thu 5/4/2017 7:00 AM
End: Thu 5/4/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Thu 5/11/2017 3:00 PM
End: Thu 5/11/2017 3:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: U.S. Capitol Police Chief's Breakfast
Location: U.S. Capitol, Room HC-5

Start: Mon 5/15/2017 8:30 AM
End: Mon 5/15/2017 9:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Valor Memorial Event

Start: Tue 5/16/2017 10:00 AM
End: Tue 5/16/2017 11:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Valor Memorial Rehearsal 
Location: Woodrow Wilson Plaza 

Start: Fri 5/12/2017 3:00 PM
End: Fri 5/12/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: ; FLANAGAN, PATRICK S
Cc:
Subject: Valor Memorial Remarks
Start: Friday, May 12, 2017 4:00:00 PM
End: Friday, May 12, 2017 4:15:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: BORKOWSKI, MARK S; SAHAKIAN, DIANE V; ; Kolbe, Kathryn; ALLES, RANDOLPH D
Subject: Visit to Border Wall SSEB
Start: Monday, May 1, 2017 2:00:00 PM
End: Monday, May 1, 2017 2:45:00 PM
Location: 1355 National Place, 13th Floor

Please do not forward, if you have any questions please let me know.  

Topic: visit with the Border Wall SSEB teams.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)













ACTION PLAN TIMELINE 

Cross Border Coordination Initiative (CBCI) 

DATE:   May 21, 2017 (updated bi-weekly, by designated Lead) 
 
POINTS OF CONTACT: DHS:       

CBP:        
INA:       
CBPMX:     
USBP (LEAD):     
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(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





 

Background: 

 On April 17, 2013, Secretaries Napolitano and Osorio Chong signed documents establishing the platform for coordinated joint 
deployments and engagements to combat crime that occurs along the shared border. 

 On May 14, 2013 A/S Bersin met with Commissioner Mondragon to discuss coordinated enforcement actions. 
o A/S Bersin presented Chief Patrol Agent as the USBP Point of contact. 
o Commissioner Mondragon appointed Commissioner Enrique Galindo from Mexico’s Federal Police to work directly 

with CPA

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)



(b) (7)(E)
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journey. Due to private property restrictions and lack of access roads, these remote areas limit 
vehicle access on both sides of the border. High criminal activity and inadequate MFP staffing in 
certain areas limit law enforcement response. 

U.S. border states include California, Arizona, New Mexico, and Texas; Mexican border states 
include Baja California, Sonora, Chihuahua, Coahuila, Nuevo León, and Tamaulipas. The 
Mexico Federal Police staffing level along the border is approximately 1,184 personnel. CBP’s 
Border Patrol staffing level is approximately XXX. 

STRATEGY 

Key to effective operations against a constantly-evolving adversary is precise threat 
identification and assessment, as well as a well-calibrated U.S.-Mexico response to these threats. 
A deliberate, carefully planned strategy allows CBP and MFP to operate effectively and nimbly, 
and to be predictive and proactive rather than reactive to evolving threats. The strategic end state 
is one in which our capabilities and actions surpass those of our adversaries and in which 
criminals are inoperable. In short, CBP and MFP will identify and manage the adversary – we 
will not allow the adversary to manage us. 

The CBP-MFP Engagement Strategy 2020 builds on the 2012-2016 National Border Patrol 
Strategy’s risk-based foundation and the overarching CBP Vision and Strategy 2020—Roadmap 
to Mission Success. The engagement plan will guide operations and actions from FY2018 to 
FY2020, establishing the conditions for success. The plan formalizes and institutionalizes the 
manner in which we conduct operations and guides the development of mechanisms, structures, 
and practices to ensure our two agencies are adaptive, learning organizations. 

The strategic plan will guide the creation of a series of action plan timelines with clearly defined 
tasks and objectives to support the following four overarching strategic goals: 

 Enhanced Operational Capability and Awareness;  
 Enriched Communications; 
 Increased Institutional and Doctrinal Development; and  
 Improved Employee Development and Team Safety. 

STRATEGIC GOALS 

Enhanced Operational Capability and Awareness 
Effective targeting of the adversary requires understanding the adversary’s strengths, 
weaknesses, opportunities, and threats (SWOT). Fluency in the adversary’s SWOT, as well as 
awareness of one’s own capabilities, allows the organization to develop processes and deploy 
adequate staffing and resources, thereby eliminating or significantly reducing the adversary’s 
threat. 

Key to operational success is to predict the adversary’s ability to observe, orient, decide, and act 
(OODA) and preempt it from taking action. Our OODA loop must be faster than, and steps 
ahead of, the adversary’s. 
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Not only should we be able to quickly grasp the situation and make well-reasoned assumptions 
about the adversary; we also need the capability to quickly adapt to changing circumstances – or, 
worse case, when our assumptions are proven incorrect. 

CBP and MFP will share intelligence and information to refine, enhance, and build 
organizational structures, processes, and operational plans. Our two agencies will provide 
adequate staffing and resources to target the vulnerabilities of the adversary and reduce its ability 
to predict our actions. 

CBP and MFP will be proactive and increase joint operations and coordinated patrols. We will 
continue to develop and streamline innovative law enforcement operational practices that keep 
our shared adversary off-balance and in a defensive posture. Together, our two agencies will 
prioritize areas of concern along our shared border and coordinate staffing models and joint 
surge operations to swiftly address those areas. Jointly, we will increase outbound operations to 
keep dangerous people and weapons out of Mexico. We will also continue to identify and share 
landmark references in the U.S. and Mexico to improve response times and effectiveness and 
enhance officer safety. 

CBP and MFP will engage respective judicial partners in order to achieve an outcome-driven end 
state. Through existing prosecutorial, administrative, and programmatic guidelines, CBP and 
MFP will seek to strengthen their prosecutorial endeavors. Both will bolster existing and future 
investigations by refining their best practices and procedures to ensure a punitive resolution is 
reached, thus disrupting transnational criminal organizations. Additionally, CBP will work with 
other U.S. Government (USG), Government of Mexico (GoM) and Non-Governmental 
Organization (NGO) partners to provide MFP with essential law enforcement equipment and 
technology. 

Enriched Communications 
An organization’s effectiveness is dependent upon its ability to communicate. As such, CBP and 
MFP will strive toward effective internal and external communication. Transparency being our 
common theme, we aim to foster an environment that encourages a robust exchange of ideas and 
trust-building. 

Together, both agencies will seek innovative techniques to gather intelligence and exchange 
critical information with our law enforcement partners and broader communities of interest. We 
will develop pioneering mechanisms to ensure timely sharing of critical information to improve 
operational capacity, capability, and safety. 

CBP and MFP will seek and deploy state-of-the-art communication technology to not only 
manage communications capability, but also improve the safety of our agents and officers. We 
aim to implement innovative communication practices to make optimal use of existing 
communication infrastructure. USG and GoM public affairs offices will assist in highlighting our 
successes and convey these efforts in the most effective way to the American and Mexican 
public and stakeholders. 

To exchange real-time information, CBP and MFP will continue to use and refine local-level 
structures and relationships. 
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CBP and MFP will expand officer practices that improve information exchange to ensure that 
each country is equipped with the relevant information to identify and process criminals. 

Additionally, CBP and MFP will continue to co-host and expand joint community outreach 
events. 

Increased Institutional and Doctrinal Development 
Sound doctrine is a trademark of an effective and efficient organization. 

In this vein, CBP and MFP will identify gaps in our operational or administrative doctrine and 
work within our respective legal frameworks to request legal or policy adjustments to enhance 
our operational efficiency and effectiveness. We will streamline operational and administrative 
processes to reduce redundancy and implement innovative business practices. 

To ensure progress toward our common goal, we will establish roles, responsibilities, tasks, and 
objectives. We will also articulate and periodically evaluate our vision and measurements of 
success. 

Focused Employee Development and Team Safety 
Jointly, CBP and MFP will seek tactical, operational, and strategic training opportunities to 
improve skill levels at every phase of the operational and administrative development process. 
CBP will provide training at all levels, which will improve our technical capabilities and deepen 
the CBP-MFP relationship. The safety of our personnel being paramount, we will implement 
measures to increase officer safety awareness and preparedness. 

CBP and MFP will continue to implement and refine measures to account for all our employees. 
For instance, we will ensure that contact information of all agents and officers is up-to-date and 
develop and exercise bi-national call trees. This will be particularly instrumental during joint, 
mirrored, or coordinated operations. 

Effective implementation of the concepts and principles of the U.S. Customs and Border 
Protection (CBP) and Mexico Federal Police (MFP) Engagement Plan 2020 will help the two 
agencies attain the four strategic goals – Enhanced Operational Capability and Awareness, 
Enriched Communication, Increased Institutional and Doctrinal Development, and Improved 
Employee Development and Team Safety. Together, our combined capacity and capability will 
surpass those of our adversaries. 
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Subject: *4:20 Departure* AUS to IAD
Location: United 6150 Seat 08B

Start: Wed 6/21/2017 3:20 PM
End: Wed 6/21/2017 7:40 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: *5:40 Departure* IAD to MEX
Location: United 1566 Seat 35C

Start: Wed 6/7/2017 4:40 PM
End: Wed 6/7/2017 8:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: *8:35 Departure* IAD To AUS
Location: United 1744 Seat 09D

Start: Wed 6/21/2017 7:35 AM
End: Wed 6/21/2017 9:54 AM

Recurrence: (none)

FYSA 
 

 
Office of the Commissioner 
U.S. Customs and Border Protection 
Office of the Commissioner 

  
Desk:   
Cell:   
 
From: Concur Travel [mailto ]  
Sent: Tuesday, June 06, 2017 9:56 AM 
To: MCALEENAN, KEVIN K     

 
 susan.j.clark@dhs.gov;

 

Subject: Concur Itinerary 06/21/2017: TRIP FROM WASHINGTON TO AUSTIN (ACKRJT) 
 
Trip Overview 
Trip Name: Trip from Washington to Austin  
Start Date: June 21, 2017  
End Date: June 21, 2017  
Created: June 06, 2017,   (Modified: June 06, 2017)  
Description: AAEI Conf.  
Trip Purpose: Domestic Travel  
Agency Record Locator: ACKRJT  
Passengers: Kevin K Mcaleenan  
Total Estimated Cost: $460.40 USD 
Important: Reservations must be approved and ticketed no later than: 06/19/2017 6:35 AM Eastern  
The trip will be automatically cancelled if it is not approved before the deadline.  
Agency Name: ADTRAV ‐ CBP  
 
Reservations 
Wednesday, June 21, 2017 
 
  
 
 
Flight Washington, DC (IAD) to Austin, TX (AUS) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



2

 
 
 
  
 
 
United 1744  
  
 
 
Departure: 08:35 AM 
Seat:09D (Confirmed) 
Washington Dulles Intl (IAD) 
Duration: 3 hours, 19 minutes  
Nonstop 
Arrival: 10:54 AM 
Bergstrom Intl Arpt (AUS) 
Confirmation: B8VRWW 
Status: Confirmed  
Air Frequent Flyer Number  
  
 
Additional Details  
 
Aircraft: Boeing 737‐900 
Distance: 1294 miles 
 
E‐Ticket  
 
 
Emissions: 504.7 lbs CO2 
 
Cabin: Economy (S) 
Meal: Food for purchase 
 
 
 
 
  
 
 
 
 
  
 
 
Flight Austin, TX (AUS) to Washington, DC (IAD) 
 
 
 
  
 

(b) (6)
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United 6150  
Operated by: MESA AIRLINES DBA UNITED EXPRESS  
  
 
 
Departure: 04:20 PM 
Seat:08B (Confirmed) 
Bergstrom Intl Arpt (AUS) 
Duration: 3 hours, 20 minutes  
Nonstop 
Arrival: 08:40 PM 
Washington Dulles Intl (IAD) 
Confirmation: B8VRWW 
Status: Confirmed  
Air Frequent Flyer Number  
  
 
Additional Details  
 
Aircraft: E7W 
Distance: 1294 miles 
 
E‐Ticket  
 
 
Emissions: 504.7 lbs CO2 
 
Cabin: Economy (S) 
Meal: Meal at Cost 
 
 
 
 
  
 
 
 
 
 
 
Total Estimated Cost 
Air 
 
 
 
 
Airfare quoted amount: 
 
$401.86 USD 
 
 

(b) (6)
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Taxes and fees: 
 
$58.54 USD 
 
 
 
 
Total Estimated Cost: 
 
$460.40 USD 
 
 
Restrictions  
Quote:  
REFUNDABLE  
 
TICKET NOT YET ISSUED. AIRFARE QUOTED IN ITINERARY IS NOT GUARANTEED UNTIL TICKETS ARE ISSUED.  
Remarks 
*******************************************************  
YOUR AIR RESERVATIONS ARE SUBJECT TO CANCELLATION  
BY THE AIRLINE IF NOT TICKETED AT LEAST  
48 HOURS PRIOR TO SCHEDULED DEPARTURE.  
PLEASE ENSURE ALL NECESSARY APPROVALS ARE PROCESSED IN  
ACCORDANCE WITH YOUR AGENCY BUSINESS RULES,BUT NO LESS  
THAN 3 BUSINESS DAYS PRIOR TO DEPARTURE TO ENSURE  
TICKETING. THIS 48 CANCELLATION RULE DOES NOT APPLY TO  
INTERNATIONAL RESERVATIONS UNLESS YOUR TRIP HAS  
RESERVATIONS REQUIRE SEPARATE AIR TICKETS.  
*******************************************************  
FPREPAID HOTEL FEE XX/SPECIAL SERVICES XX    
 
 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: AC  Tag-Up
Start: Monday, June 12, 2017 5:30:00 PM
End: Monday, June 12, 2017 6:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)





From:
To: FLANAGAN, PATRICK S; McAleenan, Kevin K SES
Subject:
Start: Friday, June 23, 2017 2:00:00 PM
End: Friday, June 23, 2017 3:00:00 PM
Location: Cafe Du Parc

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)







From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  
Subject: AMO Assets Availability/CENTAM Discussion
Start: Tuesday, June 13, 2017 10:00:00 AM
End: Tuesday, June 13, 2017 10:30:00 AM
Location: Commissioner"s Small Conference Room

AMO – please let me know who you would like to join.  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  DCC10A-RMB-COMMISSIONER-CN-RM; 
Subject: API
Start: Wednesday, June 14, 2017 2:00:00 PM
End: Wednesday, June 14, 2017 3:00:00 PM
Location: Commissioner"s Small Confrence Room

OTR POC: 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: Austin, TX

Start: Wed 6/21/2017 10:00 AM
End: Wed 6/21/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF;  
Cc:
Subject: Australia Federal Police Commissioner
Start: Tuesday, June 6, 2017 8:00:00 AM
End: Tuesday, June 6, 2017 9:00:00 AM
Location: NTC

BM: Yes
Lead Office:  OFO NTC with Coordination from INA
OC POC:  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





 
 
 

MEETING/EVENT REQUEST INFORMATION 
 
 

 
WHAT: Aviation Security (AvSec) and ESTA/VWP Strategic Planning Session   

 
WHY/PURPOSE/GOAL: The Department is pursuing multiple efforts to secure 

the homeland including enhancements to our AvSec posture and 
enhancements of ESTA/VWP. CBP stands at the forefront of these 
changes and will be a vital part of operationalizing the information 
acquired as a result of these proposals. The goal of this meeting will be to 
synchronize efforts, develop a strategic plan or roadmap for future 
negotiations related to AvSec and ESTA/VWP, and obtain the 
Commissioner’s support or direction for these issues.    

 
WHERE: . 
 
TIME URGENCY: 1-2 weeks per CoS direction.  
 
ACTION REQUIRED – information, decision, signing, etc .: Briefing memo to 
be provided to the Commissioner with recommendations on how CBP can 
support the Secretary in AvSec and ESTA/VWP proposals.  
 
PREBRIEF REQUIRED (if yes, schedule at same time):  No. 
 
AMOUNT OF TIME:  1 hour. 
 
REQUESTED BY: . 
 
PARTICIPANTS: Commissioner McAleenan, Patrick Flanagan, XD Troy Miller, 

, XD Todd Hoffman, 
 

 
 
PRESS PLANS: None.  
 
SPEECH/TALKING POINTS REQUIRED: Briefing memo and an updated ESTA 
overview will be provided to the Commissioner.  
 
OFFICE PRIMARY OFFICE POC FOR MEETING:  
 
 
 

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



Visa Waiver Program: Overview 

The Visa Waiver Program (VWP) permits qualifying citizens and nationals of 
participating countries to travel to the United States for business or tourism for stays of 
up to 90 days with a pre-travel authorization rather than a visa.  In return, those countries 
must meet stringent security requirements and extend reciprocal visa-free travel 
privileges to citizens and nationals of the United States.  Currently, 38 countries1 
participate in the VWP.  The bottom line is that in order to join or continue in the VWP, a 
country cannot represent a threat to the United States and must be working as a partner to 
prevent terrorist travel.   

Since its inception in 1986, the VWP has evolved from a travel facilitation program to a 
comprehensive security partnership with many of the United States’ closest allies.  VWP 
enhances U.S. security in three ways: 1) requires countries to adopt high internal security 
practices; 2) requires countries to share information on identities of known and suspected 
terrorists (KST), serious criminals, and lost and stolen passports on a timely basis that 
enhances U.S. holding and strengthens our vetting capabilities; and 3) requires travelers 
to be vetted through CBP’s Electronic System for Travel Authorization (ESTA). 

Security Requirements & Information Sharing 

VWP countries must prove that measurable security requirements are met, including: that 
information sharing practices enable the rapid relay of information concerning KSTs and 
serious criminals; that lost and stolen passport information is consistently and timely 
reported; that robust border and travel document security practices are in place; and that 
effective traveler and migrant screening practices are standard operations.  In all 
instances, the Secretary of Homeland Security retains the statutory authority to suspend 
or terminate a country’s participation in the VWP if there is a credible threat originating 
from that country that poses an imminent danger to the United States or its citizens. 

By U.S. law, DHS, in coordination with the Department of State (DOS), conducts in-
depth security assessments of each VWP country at least once every two years to ensure 
that the country meets the security standards required for continued participation in 
VWP.  The VWP assessment evaluates the country’s counterterrorism and law 
enforcement capabilities, immigration enforcement policies and procedures, passport 
production and issuance processes, and border security traveler screening capabilities.  
As needed, the review may also include a site visit where an integrated U.S. Government 
(e.g., DHS, DOS, Terrorist Screening Center) team conducts thorough inspections of 

                                              
1 The 38 VWP  participants are Andorra, Australia, Austria, Belgium, Brunei, Chile, the Czech Republic, Denmark, 
Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Japan, South Korea, Latvia, 
Liechtenstein, Lithuania, Luxembourg, Malta, Monaco, the Netherlands, New Zealand, Norway, Portugal, San 
Marino, Singapore, Slovakia, Slovenia, Spain, Sweden, Switzerland, Taiwan, and the United Kingdom. 



airports, seaports, land borders, and passport production and issuance facilities in the 
VWP country and holds discussions with the host government counterterrorism, 
intelligence, law enforcement, border security, and immigration officials.  

The Visa Waiver Program Office (VWPO) in PLCY conducts these assessments.  The 
VWPO coordinates extensively with DHS Components (most notably, CBP, I&A, ICE, 
TSA, USCG), interagency partners (including U.S. Missions overseas), and the 
governments of VWP countries in assessing participating countries’ compliance.  DHS 
submits a Report to Congress upon the completion of the assessment.  Notably, both the 
Government Accountability Office and the DHS Office of the Inspector General have 
reviewed and written favorably of the methodology DHS uses in conducting these 
assessments.  These assessments of a VWP country’s security standards and operations 
are among the broadest and most consequential reviews conducted under any U.S. 
Government program.   

Vetting of Travelers 

DHS requires all prospective VWP travelers to obtain pre-travel authorization via ESTA 
prior to boarding a plane or ship bound for the United States.  Through ESTA, CBP 
conducts enhanced vetting of potential VWP travelers to assess whether they could pose 
a risk to the United States or the public at large.  All ESTA applications are screened 
against security and law enforcement databases, and CBP automatically refuses 
authorization to individuals who are found to be ineligible to travel to the United States 
under the VWP.  The applications are also screened against the INTERPOL lost and 
stolen passport database and by the National Counter Terrorism Center.  Approved 
ESTAs are generally valid for two years, during which time they will be recurrently 
vetted and, if concerns arise, revoked.   

The primary difference between screening under VWP and under a visa is that the 
interview and collection of the traveler’s biometrics are done by a CBP officer at the Port 
of Entry rather than a consular officer abroad.   

In November 2014, in response to increasing concerns regarding foreign terrorist fighters, 
DHS strengthened the security of the VWP through the addition of new data elements to 
the ESTA application. These enhancements included a series of additional questions that 
a VWP traveler must answer on the ESTA application, to include other names/aliases, 
citizenships, contact information, and city of birth.  

In 2016, DHS also made several enhancements to ESTA.  Beginning in February 2016, 
CBP instituted new questions and travel restrictions based on the December 2015 passage 
of the Visa Waiver Program Improvement and Terrorist Travel Prevention Act.  In April 
of 2016, CBP cancelled thousands of older non-biometric passports when implementing 
the requirement for all VWP travelers to carry an e-passport.  In late 2016, CBP also 



added additional countries travel questions, and finally in December of 2016 the addition 
of a groundbreaking social media question which asked applicants to voluntarily provide 
up to 10 social media identifiers (“handles”) and associated platforms.2   

CBP is also working to enhance the ESTA application by collecting photographs of the 
biographic page of the applicant’s passport to verify information provided matches the 
passport.  This should be implemented in 2017.     

DHS regularly reviews VWP to identify and implement enhancements that may be 
needed in light of the evolving security environment. 

                                              
2 The Office of Management and Budget (OMB) required the question to be voluntary because it was novel.  
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Aviation Security and ESTA/VWP Strategy 
June 20, 2017 

1000-1030 
Ronald Reagan Building 

 
Overview: 
 The Department is pursuing multiple efforts to secure the Homeland including enhancements 

to our aviation security (AvSec) processes and procedures and enhancing the Visa Waiver 
Program (VWP) primarily through the Electronic System for Travel Authorization (ESTA). 
CBP stands at the forefront of these changes and will be a vital part of operationalizing the 
information acquired as a result of these proposals. The goal of this meeting will be to 
synchronize efforts, develop a strategic plan or roadmap for future negotiations related to 
AvSec and ESTA/VWP, and obtain the Commissioner’s support or direction for these issues.  

 
Discussion Points:  
 Key CBP stakeholders for AvSec and ESTA/VWP met on 7 June 2017 to discuss their 

specific proposals and how they relate.  
 Information sharing from VWP countries to USG varies greatly on a country by country 

basis. Some countries provide less complete data or share data with USG infrequently which 
ultimately creates potential information gaps in screening and vetting. 

 While there are five primary categories of information that VWP countries are required to 
share with the USG, it isn’t clear that every country is providing this information to 
satisfactory standards, or that a common standard even exists. 
 Challenge : USG doesn’t have a baseline or complete understanding of what data is 

shared with USG, the level of completeness of that data, or the frequency with which the 
data is shared. 

 Potential Solution: Conduct an assessment of every VWP country’s data sharing for 
completeness and frequency. VWP assessments already collect a majority of the 
information needed to conduct a comprehensive assessment.  

 In May 2016, GAO issued a report titled: “Visa Waiver Program: DHS Should 
Take Steps to Ensure Timeliness of Information Needed to Protect U.S. 
National Security,” which included two recommendations related to the VWP. 
Conducting this assessment would further aid in DHS’s efforts to meet the two 
recommendations. 

 Use the results of this assessment to better inform USG when conducting bilateral 
negotiations with EU partners to enhance AvSec and ESTA screening.  

 If the Secretary faces challenges or pushback in negotiations with foreign governments there 
are other avenues he can use to obtain data in support of the AvSec and ESTA/VWP, 
including partnerships with individual airports, airlines, and the private sector.  
 We should specifically ask the Secretary to leverage the authority of TSA to require 

European and North African air carriers who travel to the United States provide all API 
and PNR data (when available) for all flights arriving to LPD airports that originate from 
high-risk locations in the Middle East and North Africa. 

 NTC reiterated that we need to put special emphasis on obtaining criminal history data for 
AvSec and VWP vetting, which could be a challenge due to legal issues related to 
reciprocity.  
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Recommendation:  
 Recommend to the Secretary that an assessment be completed for all VWP countries to 

discover what information they are providing, the completeness of the information they 
provide, and the frequency with which they provide the information.  

 Recommend that DHS develop a baseline of information sharing that VWP countries must 
meet to stay in VWP or to become VWP members.  

 Provide the Secretary with options outside of bilateral negations with foreign governments 
that can enhance aviation security and information sharing with USG. 

 
Background:  
 
PRESS: Closed 
 
CBP/OPA Services Required: None 
 
ATTACHMENTS:  VWP Overview 

 
PARTICIPANTS: CoS Flanagan, XD Miller, DXD  AC Ley, AC Saunders, XD 
Hoffman, Dir. , Dir.  , ,  
 
CBP 
Commissioner 
Reps from: OFO, INA, OI 
 
Staff Responsible for Briefing Memo:   (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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Subject: Block

Start: Thu 6/29/2017 7:30 AM
End: Thu 6/29/2017 4:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PEREZ, ROBERT E; PROVOST, CARLA (USBP); Kolbe, Kathryn; FLANAGAN, PATRICK S;

LOWRY, KIM M
Subject: Border Wall Strategy Updates
Start: Wednesday, June 14, 2017 1:00:00 PM
End: Wednesday, June 14, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

BM: Yes (ES)
Advisor: Patrick Flanagan
Lead Office: ES in coordination with OS 

Walk through all the lines of efforts related to Border Wall Strategy:
1)            GT Tool (ES).  
2)            Border Wall Strategy (ES)—Qualitative strategy, based on BORKOWSKI paper, for Border Wall.
3)            (A) EO Border Analysis (DHS PLCY) and (B) Approps Bill Strategy (OS).

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:   
Subject: Building a Competitive U.S.- Mexico Border Speaking Event
Start: Wednesday, June 14, 2017 10:00:00 AM
End: Wednesday, June 14, 2017 11:00:00 AM
Location: Woodrow Wilson Center
Attachments: Invitation - Acting Commissioner Kevin K. McAleenan.pdf

 <<Invitation - Acting Commissioner Kevin K. McAleenan.pdf>> 

OC POC: Patrick Flanagan
INA Lead for speech

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: C1/C2 Tag Up
Start: Monday, June 19, 2017 4:00:00 PM
End: Monday, June 19, 2017 4:30:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:
To:
Subject: Call Director Homan
Start: Wednesday, June 7, 2017 11:45:00 AM
End: Wednesday, June 7, 2017 12:00:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: FLANAGAN, PATRICK S; VITIELLO, RONALD D (USBP); McAleenan, Kevin K SES
Subject: Call FROM C2 and CoS
Start: Monday, June 26, 2017 4:00:00 PM
End: Monday, June 26, 2017 4:30:00 PM

(b) (6), (b) (7)(C)



From:
To:  FLANAGAN, PATRICK S; McAleenan, Kevin K SES
Subject: Call TO AMB Al Otaiba
Start: Tuesday, June 20, 2017 6:30:00 PM
End: Tuesday, June 20, 2017 7:00:00 PM
Location: AMB Cell

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Call TO AMB Gutierrez
Location:

Start: Fri 6/2/2017 2:30 PM
End: Fri 6/2/2017 2:45 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
Subject: Call TO Ambassador Brownfield
Start: Tuesday, June 6, 2017 10:00:00 AM
End: Tuesday, June 6, 2017 10:30:00 AM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: Kolbe, Kathryn; McAleenan, Kevin K SES
Subject: Call TO EAC Kolbe
Start: Wednesday, June 28, 2017 12:45:00 PM
End: Wednesday, June 28, 2017 1:15:00 PM
Location:

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PEREZ, ROBERT E
Subject: Call w/EAC Perez
Start: Wednesday, June 7, 2017 9:15:00 AM
End: Wednesday, June 7, 2017 9:45:00 AM
Location: C1 to Call 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call w/
Start: Monday, June 12, 2017 4:15:00 PM
End: Monday, June 12, 2017 4:30:00 PM
Location: C1 to Call 
Attachments: Federal ResumeFY17.doc

 <<  Federal ResumeFY17.doc>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(

(b) (6), (b) (7)(C



 
 

 
 

Highest Federal Rank and Dates : GS-1896-15/7: 03/2007–01/09; 11/2010-02/2011; 03/2012-05/2012; 9/12-pres. 
Security Clearance: Top Secret  TS/SCI (01/08-04/09 & 05/14 –pres.) ▪  

 PROFESSIONAL PROFILE  
Trusted and accomplished Border Patrol executive with  experience on the southwest border and 
Headquarters. Seven years experience managing sector and national programs. Built career from the bottom 
up. Selected for high-profile, broad-scope official details, including SES-level (A)Chief, Strategic Planning, 
Policy & Analysis Directorate  (09-14-1/15 & 11/15-02/17.), Acting Deputy Chief of the LE Operations 
Directorate (03/14-07/14) Director of Operation Jumpstart (05/2007–8/2007),  & Acting/Interim DCPA Yuma 
Sector (04/10-06/2010, 11/10-02/11, & 03/2012 05/2012). Serve on Board of Directors for DHS Borders Center 
for Excellence ( U of Houston BTI) 

Regularly sought for work on high-level & complex national issues including 2015 and 2016 DHS Strategic 
Reviews for operations between the Ports of Entry, 2007 CBP pursuit policy, 2014 BP pay reform/BPAPRA lead, 
Overtime Transition in 2015, 4 MOU(s) with USPS, DOI, FBI, and ATF, Voluntary Relocation Program that was 

responsible for relocation of critical national security assignments along the Southern, Northern, and Coastal 
border and the Office of the Chief as (A) Chief of Staff during the increase of 8000 agents for BP (2007–2014).   
Excellent interpersonal and communication skills. Mission-centered and customer-focused. Led CODEL(s) with 

Senators Coleman, Isaakson, plus Maj. Leader Boehner, Senator Reid,  & other Members of Congress (2006). 
Briefed Secretary Chertoff on Expedited Removal, Governor Napolitano on OJS, and briefed WH/National 

Security Council staff on ASICS in WH west wing on two occasions (2008). Weekly Operation Jump Start briefs 
provided to Homeland Security Council from February 2007-July 2007 as Director/Associate Chief of  OJS. 

LEADING CHANGE: While at  Headquarters, implemented the CBP Pursuit Policy to bring this important 
enforcement area in line with our challenge as a post 9/11 DHS agency. With the intent to gain operational control 
of the border and separating smuggled aliens from their smuggling organizations, I elicited the cooperation of our 
2 CBP national unions during negotitations, the Border Patrol Academy and coordinated the plan. I led the 
approval of a process that included a workgroup of law enforcement officials that included experts at Federal, 
state, and local levels.  I remained updated on national and international dispositions that affected the initiative, 
creatively elicited cooperation from reluctant stakeholders, and built a shared vision among the sectors and CBP 
organizations involved. I developed an implementation plan during the evolution of the driver training that was 
innovative and well-prioritized: gathered information, evaluated proposals, and considered operational realities in 
the midst of changing environments known to be violent or difficult. Provided decision-critical information to 
CBP leadership and successfully remained resilient and won the arbitration case and executed the Pursuit Policy 
implementation. This has led to a safer border and a better trained workforce and was the first integrated, fully-
negotiated CBP enforcement policy that led the foundation for broader policy work as a unified border agency.  

LEADING PEO PLE:  AS THE PAIC, despite budget cuts that affected compensation and created objections from the 
bargaining unit, I created a vision to produce a highly motivated workforce that worked together to meet our 
mission efficiently and effectively. Camp Grip, a remote Forward Operating Base established in 2002 in response 
to the deaths of 14 aliens in the remote desert area from heat exposure, requires proper staffing of up to 18 agents 
weekly for seven days straight to work 12-hour shifts. After steep budget cuts, I was challenged to eliminate 45 
Act Overtime in the amount of $500K, resulting in elimination of compensation above regular pay for this 
rigorous duty assignment. With the requirement to maintain adequate critical coverage, I earned team 
commitment and fostered cooperation by realigning individual and organizational priorities through meeting with 
my leadership staff to illustrate the importance of their opinions.  My long-standing track record of career 
development, all-inclusive workplace, and public service motivation inspired an altruistic response by leveraging 
the diversity of skills to create a well-rounded team. Agents blossomed and continued to volunteer for this 
assignment despite less overtime.  This change also reduced the amount of OT waivers needed and saved 
administrative time. This effort significantly contributed to theYUM budget reduction from 15M in 2009 to under 
10M in FY12 while expanding critical enforcement coverage further into the Ajo AOR with increased efficiency. 

RESULTS DRIVEN: Enhanced border security in line with 2004 BP National Strategy by building 109 miles of 
pedestrian and vehicle fencing and18 miles of all-weather roads with Operation Jump Start, identified a new 
opportunity and ultimately increasing air operations detection and interdiction efforts by 300 hours per week. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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With a limited budget, entrepreneurial initiatives were required to improve security along remote stretches of the 
border while 6000 new agents were being hired. With a vast border area and limited resources, made well-
informed, effective and timely decisions hinging upon reallocation of assets, resultant gaps in coverage, and 
limitations of remote communities. Utilized data acquired from threat and vulnerability assessments and 
intelligence to solve problems related to balancing priorities for equipment and staffing. Deployed surveillance 
equipment, and entry identification teams. Appealed to the locals’ responsibility with a grass-roots campaign to 
instill accountability in community members within the state organizations and with local law enforcement. 
Specialized expertise and my ability to analyze problems especially with the budget shortfall for the program’s 2nd 
year earned the cooperation of Congress, Headquarters and the Adjutant Generals, who authorized temporary 
deployment of aircraft and additional funding, resulting in substantial improvements in boundary integrity.  This 
was done with reduction of staffing from 6000 to 3000 troops by right-sizing force and skill sets to meet sector 
needs.  Received the DHS Secretary’s Award for team excellence in 2007. 

BUSINESS ACUMEN:  After making security gains along the border, a new threat emerged with budget shortfalls 
with Sequester.  Leveraged experience managing human, financial, and labor relations resources to thwart the 
challenges of  93% of our total budget going towards salaries and expenses. Developed BPAPRA strategy and 
managed organizational goals with budget considerations to gain consensus with the National Border Patrol 
Council as directed by the 2014 DHS Appropriations Act. Initiated partnering with CBP, DHS and legislative 
partners to optimally target of eliminating FLSA to achieve results. With multi-agency workforce, cost-benefit 
thinking, and resourcefulness, built a partnership of CBP offices, DHS legislative affairs and Hill staffers for 
HSGAC and OGR leading to BPAPRA legislation being signed into law that saved 100 million dollars a year 
according to the Congressional Budget Office . I continued to use cost-benefit thinking that increased operational 
capacity that helped to set priorities and prepare budgets to counter future evolving DHS threats. With progress 
made, I continued to coordinate the regulations development with OPM in 2015, the BPAPRA policy 
implementation at the beginning of FY2016 as well as the technological and manpower assistance for the actual 
pay implementation of BPAPRA in Janaury 2016 at no additional cost to the USBP. 
BUSINESS ACUMEN, TECHNO LO GY MANAGEMENT: The goal of the U.S. Border Patrol under the current 
national strategic plan is to obtain a low risk border based on information, integration, & rapid response. Yuma 
Station has maintained a low-risk border environment of our entire 62 linear miles within our AOR. In September 
2012, I needed to implement a new station structure with a reduction of 50 agents and maintain the control that we 
had obtained. One of the keys to the Strategic plan is integrating Information Technology (IT) into the Yuma 
intelligence program to improve and streamline trend analysis, identify threats, & deliver consequence.  

With time gained by obtaining operational control and decreasing illegal activity, I directed my FLEX team to 
begin performing in-depth interviews of all arrestees and train junior agents on that skill. I worked with my 
intelligence team to identify a mapping program that gives us the ability to analyze trends by mapping the 
origination point to final destination point of travel for all illegal aliens we arrest. The field agents plot the route 
of travel of the illegal aliens once they enter the U.S. using GPS coordinates. The Intel and FLEX SBPA(s) plots 
the route of travel from Mexico on the map, incorporates information from the interviews, and then shares the 
intelligence with field agents to improve and track illegal activity proactively. Intelligence-driven operations led 
to increased efficiency by helping to preempt, predict, prevent, and react to illegal cross-border activity. 

BUILDING CO ALITIO NS: After a 400% increase in staffing in the Douglas Station, the en-masse arrival of 
the Border Patrol was not initially welcomed or understood by other area law enforcement and land 
management agencies. Citizens and civic leaders were not fully aware of the Border Patrol’s purpose or 
mission in dealing with threats and vulnerabilities from hundreds of thousands of illegal entries at one 
station. Identifying the internal and external politics of the agency and to counter immediate and long-
term tactical and strategic implications, I strategically developed the Ranch Patrol Unit/Community 
Relations Officer position. Directed public relations activities with local and regional media, and 
traveled to rural border communities as well as downtown Douglas to promote a positive message for 
the Border Patrol’s mission in “Roundtable Meetings” and “Citizen’s Academies.” Built consensus, 
alliances across organizations and established critically-needed rapport to accomplish goals. The CRO 
program expanded throughout Tucson Sector as  a direct result of my effort. The RPU addressed over 
1500 community concerns that year and made 85,000 arrests.  I was awarded the INS Commissioner’s 
Award for Community Inpact for my work in this area. 

 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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PROFESSIONAL EXPERIENCE 
DEPUTY CHIEF, STRATEGIC PLANNING & ANALYSIS DIRECTO RATE, USBP HQ, WASHINGTO N DC ; SEPT, 
2014 – PRESENT  Reference: Carla Provost, may contact.  GS-1896-15  $161,000 per annum 
ACTING CHIEF:  9/2014-1/2015 & 11/2015-02/2017 
 
I AM RESPONSIBLE FOR EXECUTION OF HQ OPERATIONS INVOLVING, PLANNING, POLICY, ANALYSIS, METRICS, 
OPERAT IONAL REQUIREMENTS, PROGRAMMING & DOCTRINE, ENFORCEMENT SYSTEMS, AND THE BP SPECIAL 
COORDINATION CENTER.  DIRECTORATE HAS RECEIVED AWARDS FROM DHS PROCUREMENT OFFICE FOR 
CAPABILITY GAP PROCESS IN DECEMBER 2016, AS WELL AS FROM THE WHSR FOR THE USBP INDUSTRY 
ACADEMY.     
 
PATROL AGENT IN CHARGE (PAIC) GS-1896-15/6, Yuma, AZ                          Sept. 2012-Sept. 2014 
Lead 440 agents and integration efforts with 3 POEs, 2 Tribal Nations, and diverse terrain that covers 62 miles of 
border.  Supervise 5 GS-14 positions, I plan, direct, and implement all facets of station enforcement.   
PATROL AGENT IN CHARGE (PAIC), GS-1896-14/9, Wellton, AZ                             Feb. 2011-Sept. 2012  
Supervisor/reference:  CPA, may contact.                                            $147,000 per annum 
ADMINISTRATIVE LEADERSHIP: Oversee all operations within a 64 linear international border mile area of 
operations, including responsibility for 300 agents and support staff and management of an annual station 
operations budget of approximately $4M and a payroll budget of nearly $30M. Supervise arrests and all 
administrative removals and prosecutions under Titles 8, 18, 19, and 21 of the U.S. Code (USC). Ensure 
mandatory and discretionary staff training. Provide direction to patrol an additional 20-30 miles of border in Ajo 
border zones 1-4 on a daily basis as a part of ACTT and the Commissioner’s priority of increasing control in 
Tucson Sector.  Member of national Integrity Advisory Committee and DRB. 
Achievement: Oversaw final completion of new 40,000-sq.-ft. Wellton Border Patrol Station; worked closely 
with Office of Information Technology (OIT), maintenance staff, mission support staff, and Station managers to 
ensure smooth transition; moved more than 300 employees, all operations, and persons in custody in 24 hours.  
Oversaw arrest as well as assisted with prosecution and conviction of corrupt Agent  (drug 
smuggling in USBP vehicle) 
 
 DEPUTY CHIEF PATRO L AGENT GS-1896-15/6, Yuma Sector HQ  (Interim)         11/10 – 2/11 & 3/12-5/12                                                                        
Acting DCPA : 04/2010–06/2010  
As Deputy Chief Patrol Agent, I work closely with the Chief Patrol Agent in planning and directing sector-wide 
 programs for the enforcement of the provisions of Title 8, 18, 19, and 21.  Through subordinate supervisors and a 
staff of uniformed and civilian personnel, I plan, direct, and implement all facets of the sector-wide enforcement 
program of over 1050 employees.  During the 2012 detail, I was inserted into a situation of a demoted supervisor 
with a MSBP case, claiming whistleblower status who took the position as VP of the local union.  It created an 
environment of mistrust, weekly JIC complaints and grievances across the sector, as well as low morale.   I built 
consensus on working through the decided discipline and coordinated a transfer maintain the demotion and 
suspension while dismissing the OSC and OIG/OIA investigations through partnerships.  The results was a drastic 
reduction in casework for LER, OIA, sector staff and an improved workplace.  It also allowed a fresh start for an 
employee attempting to rehabilitate himself and his reputation.  
ASSISTANT CHIEF PATRO L AGENT, GS-1896-14/8 01/2009–11/2010 
U.S. Border Patrol, Yuma, Arizona  
Supervisor/reference: , Chief Patrol Agent, permission to contact. 
Yuma Sector Leader: 2009:Manage Sector-wide programs, including  Labor Relations, Discipline GAO support, 
Detention and Removal Program, EEO, Critical Incident Team, Internal Affairs, 2010: Station Operations 
(Currently Div. Chief Ops duties in 2012 structure ), with direct and indirect responsibility for a 1,100-member 
workforce, Supervised 3 GS-14 PAICs daily.  Make complex, high-level decisions.  

Human resources: YUM had a backlog of LER cases in 2009, it was critical to set forth a course that maintained 
fairness and set a standard precedent for discipline and relations.  I decided grievances, mediated equal 
employment opportunity (EEO) claims, rendered decisions in Step II grievances, and approved personnel actions. 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Set priorities, and planned and assigned work. Appraised performance and developed staff for professional 
growth and advancement.  This led to improved and clear process for future staff officers in this department and 
built trust throughout the workforce. 

Border patrol operations expert: Known for expertise, vision, and foresight in Border Patrol operations, 
management, and training. Oversee operations to detect, apprehend, and deter terrorists and their weapons 
(including weapons of mass destruction), illegal immigrants, and contraband entering the U.S. Experience is 
demonstrated in recent and current initiatives Operation Stone Garden. Provide continued operational presence, 
remain briefed on Warning/Executing orders for priority mission, increase law enforcement presence as needed, 
and provide direct support for national initiatives. Regularly interpret, and direct provisional enforcement of the 
Immigration and Nationality Act (INA) under Title 8 USC, The Immigration Reform and Control Act of  1986, 
and the Real ID Act of 2005. Facilitate processing and presentation of developed prosecution cases. 

Team building/employee relations: Lead and develop others to accomplish agency objectives. Leverage diverse 
talents and contributions of workforce; emphasize equal opportunity practices. Solve complex problems and 
resolve disagreements with stakeholders of divergent viewpoints. Review and approve investigative reports from 
the Sector Critical Incident Team, Office of Professional Responsibility, Internal Affairs, or Office of Labor 
Employee Relations; propose and enforce disciplinary standards for personal conduct on and off duty. Discuss 
labor issues with the National Border Patrol Council; foster a positive relationship within the organization. 

International, interagency collaboration: As PAIC, improved resource allocation for improved CBP 
enforcement. Collaborated with CBP’s District Field Offices in AZ and CA to augment their canine teams with 
Border Patrol resources for inbound inspections, and to provide Border Patrol Agents for outbound inspections at 
area ports of entry. Organized and coordinated joint law enforcement efforts , including intelligence sharing with 
ICE, DEA, FBI, the U.S. Marshals Service, as well as the Yuma County Sheriff’s Office, the Yuma Police 
Department, Quechan Nation PD, Cocopah Nation PD and the Government of Mexico. This has led to increased 
seizures, deterred criminals, and a sfer border. 

Intelligence/threat assessment: Maintain situational awareness by remaining briefed of threats to border security 
and agents. Provide targeted response and proactively implement enforcement measures. 

Congressional/public relations programs: Improved community relations by establishing comprehensive 
Congressional and public relations program, including Citizens Academies and community forum meetings. 
Enhance public knowledge and facilitate information sharing. Engage citizens to reduce levels of tolerance to 
illegal activity. Stay abreast of pending legislation. Brief U.S. attorneys and executives in other federal, state, and 
local government agencies. Conduct media interviews, approve press releases, and respond to complaints and 
inquiries. Briefed Hill staff on benefits to BPAPRA for USBP answering questions on pay, HR, ops, and technical 
language. 

Technology: Apply smart border technology such as Mobile Surveillance Systems to augment vision for future 
planning. Determine trends in border violence, narcotics, and alien smuggling activities; develop and implement 
local policies to improve operational efficiency. 

SES-level experience: Assigned to Border Patrol Headquarters in Washington, DC (03/2014–7/14), served as 
Acting Deputy Directorate Chief of the LEOD and Acting Chief SPAD from 9/14-1/15 & 11/15-02/17. 
Supervised permanent and detailed personnel, including 8 GS-15 Associate Chiefs and forty GS-14 Assistant 
Chief Patrol Agents.  Many challenges in coordination of national strategy and policy. I provided guidance on the 
development and implementation of the FY 15 &16  DHS Strategic Review. Played key role in implementing and 
leading that project involving agencies from DHS, USCG, and across CBP. Principal rep for BP in briefing 
Secretary Chertoff on plan to record all ER cases in 2008.  These efforts improved border security and unity of 
effort in government. 

ASSOCIATE CHIEF, Policy, GS-1896-15                                                    06/2007–12/2008   
Washington, DC: Supervisor: David Aguilar, Chief, Program management: Managed national policy, while 
transforming from INS directives to CBP. with $1 M operating budget to complete Title 19 Customs Authority 
training for over 10,000 agents, Reviewed and analyzed trends/needs in policy and development for handling of 
injured illegal aliens and short term detention for all arrests. I oversaw the approval and negotitation with the 
NBPC and liaised with internal and external stakeholders to promote mission advancement. This led to increased 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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accountability in the field and credibility in dealing with detainees and custody. I performed internal audits to 
ensure compliance with national policies and procedures.  
Human capital/financial/technological management: Directed and supervised branch of Assistant Chiefs, 
Operations Officers, and Supervisory Border Patrol Agents providing policy guidance and change to 18,000 
agents  along 6000 miles of U.S. border with Mexico & Canada. This included the need to increase NB staffing 
with minimal household infrastructure. I led the approval of the pilot of a resident agent program that transformed 
our ability to increase personnel in GFN.  The result was the BP meeting its mandate of 2212 agents on the 
northern border with sufficient coverage in GFN.  I also maintained oversight of all official comment of the 
Border Patrol for CBP, DHS, White House and Congress. Approved leave, resolved labor relations issues, 
negotiated 5 MOU(s) with the NBPC on policy and prepared/approved personnel work plans.  

Continuous improvement: Established priorities, devised Standard Operating Procedures and created 
accountability measures.  Improved efficiency and capabilities on a national level.  Provided national guidance on 
arrests of aliens from Special Interest Countries (ASICS or SIAs) Resolved problems timely and produced quality 
results. 

DIREC TO R/ASSOCIATE CHIEF, OPS Div.  GS-1896-15 03/2007–08/2007 
U.S. Border Patrol, Operation Jump Start $140,000 per annum 
Supervisor/reference: R. Vitiello, Nat’l Deputy Chief, Wash., DC 20229,  
Human capital/financial/technological management: Managed, directed, and deployed border security 
personnel and equipment along 2000 miles of international boundary between U.S. and Mexico. Made frequent 
adjustments for changing conditions and the challenge of DoD not understanding USBP operations. I supervised 
command staff, and was the peer of a Major General, Army National Guard. Managed deployment of 6000 NG 
troops with multi-million dollar budget  sent to 9 Southwest border Sectors.  Program results: Built shared 
vision for organizational strategy, mission, increased operational control of the border, 109 miles of fencing. 

High-level CBP coordination: After passage of Secure Fence Act of 2006, worked closely with the Homeland 
Security Council staff (Jonathan R. Hoffman), DHS Military Liaison, and the Commissioner’s Office to meet 
WH goal of 70 miles of pedestrian fence built in FY 2007.  Developed policy and managed national outreach 
efforts. Effective outreach program contributed to successful completion of border fence project.   

Interagency cooperative:  Was the Border Patrol representative to brief OMB for DoD and DHS to justify 
funding for the OJS program for the 2nd year and a 3000 troop deployment under my direction.  Received 
prestigious DHS Secretary’s “Team DHS Excellence Award” for leadership, direction, inter-departmental 
cooperation and coordination in making our Southern border safer and more secure. 

ASSISTANT CHIEF, GS-1896-14/2 4/2005–12/2006 
U.S. Border Patrol, Washington, DC (detailed to CBP Congressional Affairs) $120,000 per annum 
Supervisor:   may contact. 
Outreach and collaboration: Enhanced border control operational tempo and capabilities through interagency 
(state, federal, Congressional) efforts during a time agency was understaffed and underresourced. The challenge 
was to build legislative consensus.  I led field visits for Members to build understanding to include Senate 
Minority Leader Harry Reid and House Majority Leader John Boehner as well as other visits with Senators and 
Members of Congress.  Results included: expansion of remote mobile operations through increased funding; 
acquisition and deployment technology; and deployment of additional 4000 full-time field staff to further the 
mission.  Removal of Tucson Checkpoint restriction in Appropriations law.  Passage of Secure Fence Act, 
Reauthorization of the Voluntary Relocation Program (VRP) in partnership with GSA.   

Criminal consequence: Collaborated with DOJ and briefed House and Senate Judiciary/Homeland Committees 
to provide policy recommendations and resources to enhance sector prosecutions in Del Rio, Laredo  and Yuma 
Sectors through .  This national support led to a 95% reduction in illegal activity in Yuma in 
less than 3 years. 

 
 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)
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PREVIOUS POSITIONS AND DUTY STATIONS
Field Operations Supervisor, 08/2003-04/2005, USBP, 
GS-1896-13, Calexico, CA 

Supervisory Border Patrol Agent, 09/1998 –8/2003, 
USBP, GS-1896-12, Douglas, AZ:  

(A) Special Operations Supervisor GS-13 (09/2001-
12/2001) Douglas, AZ 

Senior Patrol Agent, 06/1998-09/1998 USBP, GS-1896-11 
Douglas, AZ 

Academy Instructor Driver Training  10/1997 –05/1998, 
FLETC, GS-1896-9, Glynco, GA 

Border Patrol Agent, 8/1995-10/1997, U.S. Border Patrol, 
GS-1896-7/9, Naco, AZ

 HONORS AND AWARDS 
CBP Commissioner’s “Ambassador Award for Intra-Governmental Outreach and Advocacy”: 2009 ▪ Secretary of Homeland 
Security, DHS Team Excellence Award: 2007 ▪ Performance-Based Cash Awards: 2005-2016 ▪ Outstanding Performance 
Rating: 2003, 2002, 2001,  ▪INS Commissioner’s Award Community Impact 2000 ▪ Quality Step Increase: 2001 ▪  Papal 
Visit Team Leader, Certificate of Appreciation 2015 
 
EDUCATION * B.A., Rutgers College, New Brunswick, NJ, 1995     

*Senior Executive Leadership, Georgetown Univ, 2006 *      
Currently enrolled in Naval Postgraduate School, CHDS, Cohort 1603 – Graduation, December 2017 
Proficient in the Spanish language, Certify eligible regarding Lautenberg, (never arrested) 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call with Administrator 
Start: Wednesday, June 7, 2017 9:00:00 AM
End: Wednesday, June 7, 2017 9:15:00 AM
Location: CBP to Call 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Call with Chief 
Start: Monday, June 19, 2017 9:00:00 AM
End: Monday, June 19, 2017 9:15:00 AM
Location: Please call 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6),  

(b) (6), (b) (7)(C)
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Subject: Call w/S1

Start: Tue 6/27/2017 10:00 AM
End: Tue 6/27/2017 10:30 AM

Recurrence: (none)
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ISSUE 
 Pursuant to the Continued Dumping and Subsidy Offset Act of 2000 (CDSOA), CBP must 

deposit certain antidumping and countervailing duty (AD/CVD) collections into the CDSOA 
Special Account to be distributed annually to eligible affected domestic producers (ADPs) 
who file certifications of qualifying expenditures.  The only amounts CBP was authorized to 
distribute to ADPs were amounts collected and applied to AD/CVD duties and pre-
liquidation interest (19 U.S.C. § 1677g interest).  Delinquency interest was not subject to 
distribution under the original CDSOA.    

 With the enactment in 2016, Section 605 of the Trade Facilitation and Trade Enforcement 
Act of 2015 (TFTEA), codified as 19 U.S.C. § 4401, requires certain interest payments 
(including delinquency interest) collected on or after October 1, 2014, from sureties during 
litigation be included in the annual CDSOA distribution.  
 

BACKGROUND 
 The CDSOA was enacted on October 28, 2000, with an effective date of October 1, 2000.  

Under the CDSOA, CBP was authorized to deposit into the CDSOA Special Account duties 
and interest that are assessed and collected under AD/CVD orders or findings.  The CDSOA 
was repealed effective October 1, 2007; however, the law provides that duties assessed on 
certain entries filed before October 1, 2007 are still eligible for CDSOA distributions.  

 Section 605 of the TFTEA provides new authority for CBP to include delinquency interest, 
equitable interest, and § 580 interest in CDSOA distributions when: 1) the payment was for 
CDSOA-subject entries; 2) the payment was received on or after October 1, 2014; 3) the 
payment was received from a surety company or on a surety company’s behalf; and 4) the 
payment was received after the date a complaint was filed in court. 

 CBP determines the funds available for distribution under the CDSOA within 60 days of the 
end of the fiscal year.  Disbursements are issued to eligible ADPs that have filed a timely 
certification containing all the required information as specified in 19 CFR 159.63.  These 
distributions are based on a pro rata share calculation using the claimant’s qualifying 
expenditures. For Fiscal Year 2016, CBP disbursed $47.2 million under the CDSOA, which 
included $11.2 million pursuant to the enactment of Section 605.  

 
CONGRESSIONAL OVERVIEW  
 Sen. Thune, in particular, believes that the original CDSOA statute requires CBP to distribute 

delinquency interest collected from sureties to Affected Domestic Producers.  Sen. Grassley 
believes that any doubt on this should have been addressed by TFTEA Sec. 605. This is a 
particular interest to the honey industry. 

 Sen. Hatch’s committee staff does not have a particular interest in this issue, but did assert 
that their intention in TFTEA Sec. 605 was to require distribution of ALL delinquency 
interest. 

 Congressional Staff would like to supplement CBP’s current interpretation, that interest 
awarded as a result of litigation will be distributed, should be augmented to include payments 
made by sureties that are paying at the last moment before litigation is initiated.  It is unclear 
how that scenario would be distinguished from typical surety payments. 

(b) (6), (b) (7)(C)
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TALKING POINTS / QUESTION & ANSWER 
 It is CBP’s position that the original CDSOA language does not allow for the distribution of 

delinquency interest, and it limited amounts deposited into the CDSOA special account to 
duties and interest assessed under the applicable AD or CV duty order (i.e., 1677g 
interest).  See 19 U.S.C. § 1675c(e)(2); 66 Fed. Reg. 48546, 48550 (Sept. 21, 2001) (Federal 
Register notice informing the public and Congress as early as 2001, that only the AD/CV 
duties and 1677g interest would be distributed under the CDSOA.)  This means that other 
types of interest, such as delinquency interest under 19 U.S.C. § 1505(d), equitable interest, 
and 19 U.S.C. § 580 interest were not distributable under the original CDSOA statute. The 
issue of whether delinquency interest is distributable under the original CDSOA statute is 
currently being litigated in the Court of International Trade in Adee Honey Farms, et al. v. 
United States, et al., CIT Consol. Case No. 16-00127.   

 In 2014, the issue of delinquency interest gained widespread attention among ADPs which 
lead CBP to assess its technological capabilities and limitations regarding delinquency 
interest.  Some of the limitations encountered included the inability to systemically identify 
delinquency interest collections specific to CDSOA entries from all other delinquency 
interest collections, manual calculations required to breakdown the delinquency interest 
calculated on the total principle of the bill to the accounting class line item level of the bill, 
further manual calculations required to breakdown the delinquency interest at the accounting 
class line item level to the associated AD/CVD cases on the entry,  the inability to distinguish 
between importer and surety payments, the additional manual processes to be complete in 
within the 60 day timeframe, etc. The technological limitations and challenges necessitated 
that CBP limit the scope of any new requirements regarding delinquency interest. 

 As part of the Trade Facilitation and Trade Enforcement Act, Congress enacted Section 605 
to broaden the types of interest that can be deposited into the CDSOA special account in 
certain circumstances.  As enacted, Section 605 only pertains to interest for payments 
received by CBP on or after October 1, 2014, from a surety, during or at the conclusion of 
litigation pursuant to a court order, judgment, or settlement.  See Section 605(c)(1) of the 
Trade Facilitation and Trade Enforcement Act, codified as 19 U.S.C. § 4401(c)(1).  In other 
words, Section 605 has a date limitation, a surety payor limitation, and a litigation limitation. 

o CBP provided significant technical assistance to the Congressional staff during the 
legislative process that culminated with the enactment of Section 605, including 
communicating CBP’s historical system limitations.  During that time, certain ADPs 
were also lobbying Congress for more expansive versions of Section 605.  The 
version of Section 605 that was ultimately enacted varies slightly from what CBP had 
proposed, but it still appears to recognize that CBP had certain systemic limitations 
that prevented the automated identification of all interest, in that Section 605 only 
provides for the distribution of additional interest in certain circumstances. 

o The ADPs and certain Congressional members may point to the language in Section 
605(c)(1)(B) to argue that there is no litigation limitation and that CBP can distribute 
additional amounts for all payments without a legislative change.  However, that 
argument would render the language of Section 605(c)(1)(A) meaningless and 

(b) (6), (b) (7)(C)
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superfluous.  Additionally, it is a settled matter of customs law that an importer’s 
payment is not made under a customs bond, is not capped by the penal amount of the 
bond, and is not subject to the six year statute of limitations.  As stated by the Court of 
International Trade in United States v. Ataka Am., Inc., 826 F. Supp. 495, 498 (Ct. Int’l 
Trade 1993), an importer’s payment of duties is “a personal debt upon the importer that 
derives from statutory rather than a contractual obligation.”  Consequently, in order to 
give effect to all of the language in Section 605, as enacted, it is necessary to give effect 
to both the litigation limitation and the surety payor limitation 

o From a practical standpoint, cases in litigation are likely to accrue the greatest 
amounts of delinquency interest – as litigation is often protracted and results in the 
bills being open and delinquent over a number of years.  Indeed, the Great American 
case (to which Senators Thune and Grassley cite as the instance in which 90% of the 
payment went to delinquency interest) was in litigation for nearly five years, and thus 
accrued a significant amount of delinquency interest.  Thus, Section 605’s litigation 
limitation accounts for the instances in which the greatest amounts of delinquency 
interest are likely to accrue.  Regarding the Great American instance that Senators 
Thune and Grassley cite, as OCA previously briefed you, the Government has already 
entered into a settlement agreement with the crawfish ADP plaintiffs concerning this 
instance.  DOJ has instructed CBP not to make public statements concerning the 
amount or specific terms of the settlement without first coordinating with its office 
due to the ongoing litigation.    

 The CDSOA program team implemented new manual procedures including extensive 
coordination with the Office of Chief Counsel to ensure the new types of interest were 
included in FY2016 annual distribution and continued to investigate methods to refine the 
process.  

o For FY2016, a total of $47.2M was disbursed under the CDSOA including 1677(g) 
interest totaling $3.9M which has always been disbursable under the CDSOA and 
$11.2M pursuant to the enactment of Section 605 of TFTEA.  Note: CBP does not 
publically provide details of the duty and interest breakdown of the CDSOA annual 
disbursement. 

o For FY2017, CBP Revenue Division has not yet received any payments applicable to 
Section 605. In May 2017, CBP received favorable decisions in several surety 
litigation cases involving mushrooms, crawfish, and wooden bedroom furniture.  
Once payment for these cases has been received and reviewed, we anticipate that the 
majority of these funds will be subject to distribution under either Section 605 or the 
original CDSOA.  The distributable funds will be included in the next annual CDSOA 
disbursement after receipt of payment. 

 After considerable time and effort, CBP developed new methodology to identify all interest 
(in particular delinquency interest under 19 U.S.C. § 1505(d)) paid in given fiscal year on 
CDSOA eligible entries.   Unfortunately, CBP is still unable to determine the payment source 
(surety vs. importer) of delinquency interest.  

 CBP utilized this new methodology to identify all delinquency interest collected on all 
CDSOA subject entries.  CBP identified additional delinquency interest totaling $922,655.97 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



Continued Dumping and Subsidy Offset Act (CDSOA) 
Office of Finance 

 

4 
POC FOR FURTHER QUESTIONS 
CBP Contact:  
Office: Office of Finance (OF) – Revenue Division 
Office Phone: / E-Mail:  
Date Prepared: June 8, 2017 
Approving Official:  / Date Reviewed: June 9, 2017 

collected in fiscal years 2015 and 2016 that did not meet the current requirements of Section 
605. For FY2015, CBP identified $251,100.42 affecting ~870 ADPs.  For FY 2016, CBP 
identified $671,555.55 affecting ~815 ADPs.  

 In order to distribute all CDSOA interest to ADPs, to include delinquency interest paid by 
both sureties and importers, Section 605(c)(1) would need to be amended to remove the 
surety payor limitation and to remove the litigation limitation – so that, going forward, 
Section 605 would authorize the distribution of all interest for all CDSOA-subject 
payments.  We would also recommend expressly adding post-judgment interest among the 
types of interest.  There are several ways that amendment could be drafted.  One example is 
below:  

(c) Interest described. 
   (1) Interest realized. Interest described in this subsection is interest earned on 
antidumping duties or countervailing duties described in subsection (b) that is realized 
through application of a payment received on or after October 1, 2014, by U.S. 
Customs and Border Protection under, or in connection with  
      (A) a customs bond pursuant to a court order or judgment; or 
      (B) a settlement with respect to a customs bond, including any payment made to 
U.S. Customs and Border Protection with respect to that bond by a surety. 
   (2) Types of interest. Interest described in paragraph (1) includes the following: 
      (A) Interest accrued under section 778 of the Tariff Act of 1930 (19 U.S.C. 1677g). 
      (B) Interest accrued under section 505(d) of the Tariff Act of 1930 (19 U.S.C. 
1505(d)). 
      (C) Equitable interest under common law and interest under section 963 of the 
Revised Statutes (19 U.S.C. 580) awarded by a court against a surety under its bond for 
late payment of antidumping duties, countervailing duties, or interest described in 
subparagraph (A) or (B). 

                     (D) Post-judgment interest awarded by a court. 
 

WHAT TO AVOID / WATCH OUT IF ASKED 
 Six lawsuits are currently pending against CBP in which ADPs have alleged that CBP has 

been legally required to distribute delinquency interest collected on CDSOA-subject entries 
since the beginning of the CDSOA program.  It is CBP’s position that, prior to the enactment 
of TFTEA, CBP had no legal authority to distribute delinquency interest and that CBP’s 
ability to distribute delinquency interest under TFTEA is limited to certain circumstances.  
These lawsuits are pending in the Court of International Trade, and the courts will now have 
the opportunity to resolve the requirements of the CDSOA.  If pressed about the issue of 
delinquency interest under the CDSOA, you may wish to respond that your ability to 
comment is limited due to the pending litigation.  

 An attorney for the ADPs and certain members of Congress have communicated 
disagreement with CBP’s interpretation of Section 605.  During the legislative process for 
TFTEA’s enactment, CBP provided input concerning its abilities and known technical 
limitations with respect to distributing delinquency interest under the CDSOA.  CBP has 
made advancements in terms of identifying delinquency interest associated with CDSOA 
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subject entries since the enactment of TFTEA.  However, CBP still faces system limitations 
with respect to distinguishing between importer and surety payments.  The language of Sec. 
605 would need to be amended before CBP could distribute additional delinquency interest 
under the CDSOA.  

(b) (6), (b) (7)(C)
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Subject: CENTAM Conf. Miami, FL

Start: Thu 6/15/2017 8:30 AM
End: Thu 6/15/2017 3:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: CENTAM Conf. Miami, FL

Start: Thu 6/15/2017 8:30 AM
End: Thu 6/15/2017 3:00 PM

Recurrence: (none)

Organizer: CBP COMMISSIONER SCHEDULER

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:   FLANAGAN, PATRICK S
Subject: Close Out
Start: Wednesday, June 7, 2017 1:30:00 PM
End: Wednesday, June 7, 2017 2:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Daily Intel

Start: Fri 6/23/2017 8:00 AM
End: Fri 6/23/2017 8:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To: CBP COMMISSIONER SCHEDULER; 
Subject: DEAC 
Start: Friday, June 23, 2017 4:30:00 PM
End: Friday, June 23, 2017 5:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Depart for DCA

Start: Wed 6/7/2017 3:00 PM
End: Wed 6/7/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Dinner with Rep. Cuellar
Location: Ocean Prime, 1341 G St. NW, Washington, DC 20005.

Start: Tue 6/27/2017 5:15 PM
End: Tue 6/27/2017 6:45 PM
Show Time As: Tentative

Recurrence: (none)

Hi  , 
 
Sorry for my delayed response, yes June 27th will work perfectly.  
 
From:    
Sent: Wednesday, May 10, 2017 12:33 PM 
To:   
Cc: LOWRY, KIM M   

 
 

Subject: RE: Dinner w/ Rep. Cuellar 
 
Hi   
 
Congressman Cuellar’s office is asking if Commissioner McAleenan is available on Tuesday June 27th? 
 
Thank you, 
 

 
Assistant Chief 
U.S. Customs and Border Protection 
Office of Congressional Affairs 
(O)   
(iPhone)   
 
From:    
Sent: Friday, May 5, 2017 1:59 PM 
To:   
Cc: LOWRY, KIM M   

 

Subject: RE: Dinner w/ Rep. Cuellar 
 
Hi  , 
 
The Commissioner is tentatively scheduled to be in South Texas that week.  We are still flushing out the trip, but we cant 
confirm at this point.  Could do the week before or week after? 
 
From:    
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Sent: Thursday, May 04, 2017 5:54 PM 
To:   
Cc: LOWRY, KIM M   

 

Subject: RE: Dinner w/ Rep. Cuellar 
 
Good evening sir. 
 
Congressman Cuellar is asking if Commissioner McAleenan is available on June 21st at 6:30pm. 
 

 
Assistant Chief 
U.S. Customs and Border Protection 
Office of Congressional Affairs 
(O)   
(iPhone)   
 
From:    
Sent: Monday, May 1, 2017 10:22 AM 
To:   LOWRY, KIM M   

 
 

Subject: RE: Dinner w/ Rep. Cuellar 
 
Thanks  , I’m looping in   as well. 
 
From:    
Sent: Monday, May 01, 2017 10:05 AM 
To:   LOWRY, KIM M   

 
 

Subject: RE: Dinner w/ Rep. Cuellar 
 
Good morning   
 
Congressman Cuellar's office said that Congress is out of session the week of May 8‐12, so the congressman will be back 
in Laredo during that time.  They said they will need to work on a future date while congress is in session.  
 
He said he would send some dates to me after he coordinates with the scheduler. 
 
Thank you, 
 
 
 

 
Assistant Chief 
U.S Customs and Border Protection 
Office of Congressional Affairs 
(O)   
(iPhone)    
  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



3

 
From:   
Sent: Saturday, April 29, 2017 12:10:04 AM 
To: LOWRY, KIM M;   
Cc: MCCULLY, SHANNON 
Subject: RE: Dinner w/ Rep. Cuellar 
AC/ , 
  
Can we reach out to the Congressman and see if he has any availability on Tues or Wed next week, or May 10, 11, or 12.  
Please let his staff know that the Commissioner really wants to meet with him, but he has had an unexpected family 
commitment come up on Monday that he really needs to be at.   
  
Please let me know.   
  
Thank you, 
  

 
Adjutant for (A) Commissioner McAleenan 

 (desk) 
 (bb) 

  
  
  
  
From: LOWRY, KIM M  
Sent: Friday, April 28, 2017 5:52 PM 
To:   
Cc:  

 
Subject: RE: Dinner w/ Rep. Cuellar 
  

, 
I have cc’d  , who works for the Commissioner to confirm with you.  I believe so…. 
  
  

, 
We also have some background material that   will deliver shortly. 
  
Thank you  
Kim 
  
From:    
Sent: Friday, April 28, 2017 4:44 PM 
To: LOWRY, KIM M   
Subject: FW: Dinner w/ Rep. Cuellar 
  
Ma’am, 
  
Can I confirm this for C1? 
  

 
Assistant Chief 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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U.S. Customs and Border Protection 
Office of Congressional Affairs 
(O)   
(iPhone)   
  
From:    
Sent: Friday, April 28, 2017 3:35 PM 
To:   
Subject: Dinner w/ Rep. Cuellar 
  
Good afternoon  ,  
  
I’m reaching out to confirm next Monday’s dinner at 7:15pm EST with Rep. Cuellar and Commissioner, Kevin Mcaleenan. 
This dinner will take place at Ocean Prime, 1341 G St NW, Washington, DC 20005. If you have any questions, please feel 
free to reach out.  
  
Best,  
  

 
Scheduler 
Congressman Henry Cuellar (TX‐28) 
2209 Rayburn House Office Building 
O:   | M:   | F:   
  
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)



From:
To: McAleenan, Kevin K SES; SMITH, BRENDA BROCKMAN; 

Subject: Discussion joint border initiative with Mexican Customs Officials
Start: Monday, June 5, 2017 4:30:00 PM
End: Monday, June 5, 2017 5:00:00 PM
Location: EEoB 160

Please be sure to send me the names and information about the attendees so I can clear them through security.  I will need all of the info you usually
send , who is on vacation this week.

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO);  

Cc:
Subject: Donations Acceptance Program Memo
Start: Wednesday, June 14, 2017 11:30:00 AM
End: Wednesday, June 14, 2017 12:00:00 PM
Location: Commissioner"s Small Conference Room

Advisor: 
BM: Yes (already prepared and  has the memo)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: EAC Kolbe
Start: Friday, June 23, 2017 4:00:00 PM
End: Friday, June 23, 2017 4:15:00 PM
Location: Commissioner"s Small CR

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: EAC Kolbe
Start: Tuesday, June 27, 2017 3:30:00 PM
End: Tuesday, June 27, 2017 3:45:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)











 
 
 
 
 
FRI, June 16, 2017
 
MIA (Miami) – DCA (Reagan National Airport)
 
American Airlines flt # 2461
 
Departing MIA @ 1954 hrs – Arriving DCA @ 2235 hrs
 
POC @ MIA:
 
POC @ DCA: SCBPO 
 
 
 
 
 
 
 
Respectfully,
 
 
 

 
CBP Officer/ Program Mgr
 
OFO - Field Liaison Division
 
US Customs & Border Protection 
 
Unclass:  
 
HSDN:  
 
JWICS:  
 
Desk:  
 
Office:  
 
Mobile:  
 
 
 
 
 
 
 
 
 
From:  
Sent: Thursday, June 08, 2017 8:54 AM
To: OFO-FIELD LIAISON 
Subject: C1 {Miami} POCs Needed
Importance: High
 
 
 
OFO,
 
 
 
Please see attached flights for C1’s upcoming trip to Miami June 15th-16th. Please provide POC for each airport.
 
 
 
Thank you, 
 
 
 

 
Office of the Commissioner
 
U.S. Customs and Border Protection
 
Office of the Commissioner

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



 
  

 
Desk
 
Cell: 
 
 
 
 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Subject: Hill Committee Staff Interview

Start: Wed 6/28/2017 8:30 AM
End: Wed 6/28/2017 9:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





Monthly Hiring Briefing

Staffing Progress and Initiatives as of June 2017
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KPI Comparison / Quarterly Gains and Losses

Quarter-by-Quarter Gains and Losses (as of June 6, 2017)

June 2015 June 2016 June 2017
Time-to-Hire N/A 294 246

Pass Rates 0.53% 0.53% 0.85%
Applicant-EOD Ratio 190:1 189:1 118:1

Total Applicants 34,756 34,114 51,584

June 2015 June 2016 June 2017
N/A 347 343

0.71% 0.95% 1.70%
140:1 105:1 59:1

28,732 42,760 41,867
* The statistical average for time-to-hire includes “older” applicants who have entered on duty, and it  does not necessarily reflect how many days current/new applicants will be 
in the process. Today’s applicants are all being routed through “hubs,” which has demonstrated the ability to onboard in an average of approximately 160 days.

Border Patrol 
Agents

Border Patrol Agents CBP Officers

FY16 Q1 FY16 Q2 FY16 EOY FY17 Q1 FY17 Q2 FY17 YTD
On-Board 20,162 20,003 19,828 19,627 19,565 19,501
Gains 118 212 504 83 95 226
Losses 221 307 861 276 166 544
Applicants 16,170 17,931 58,664 13,844 29,770 51,584

CBP 
Officers

On-Board 23,006 22,943 22,910 22,804 22,821 22,806
Gains 213 335 758 136 163 376
Losses 261 298 787 238 149 476
Applicants 15,739 12,108 54,892 11,543 23,616 41,867

• It is important to note that while pass rates and time-to-hire are positive leading indicators, our applicant counts are actually lagging indicators. 
Since most of our applicants applied within the last few months, they have not yet reached the point to onboard. 

• Should current pass rate trends continue, CBP expects to see an increase in the total EODs in the next few months based on the number of 
applicants coming through the process. 

We are seeing some positive movements within our key performance indicators. These key indicators, including time-to-hire, process pass 
rates, and total applicant counts show an improvement from this time last year to now.
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Background







1

Subject: IAD to MIA
Location: AA #2591 Seat 08C

Start: Thu 6/15/2017 5:25 AM
End: Thu 6/15/2017 8:09 AM

Recurrence: (none)

 <<2017‐06‐06‐Itinerary.MCALEENAN.KEVIN.K.2017‐06‐15.HIVXFG.PDF>>  

(b) (6), (b) (7)(C)





1

Subject: Last Day of School

Start: Fri 6/23/2017 12:00 AM
End: Sat 6/24/2017 12:00 AM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)





1

Subject: Lunch w/Glawe
Location: WH - Navy Mess

Start: Fri 6/23/2017 12:15 PM
End: Fri 6/23/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meet w/Chief 
Start: Wednesday, June 14, 2017 7:30:00 AM
End: Wednesday, June 14, 2017 7:45:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; Owen, Todd C (EAC OFO);   Kolbe, Kathryn;

MILDREW, SEAN
Subject: Meet w/Governor Mapp (USVI)
Start: Monday, June 5, 2017 3:00:00 PM
End: Monday, June 5, 2017 3:30:00 PM
Location: Commissioner"s Small Conference Room

BM: Yes
Lead Office:  OFO
Coordinating Offices: IPL and OF
OC POC:  

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: Meet w/AMB Azita Raji
Location: Ebenezers Coffeehouse, 201 F St NE, Washington, DC 20002

Start: Tue 6/20/2017 3:00 PM
End: Tue 6/20/2017 3:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meet with 
Start: Tuesday, June 13, 2017 1:15:00 PM
End: Tuesday, June 13, 2017 1:45:00 PM
Location: Army Navy Club

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
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Subject: Meet with President and CEO of Kansas City Southern Railway

Start: Tue 6/27/2017 10:30 AM
End: Tue 6/27/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: Meeting w/ , CEO of The Points Guy
Start: Monday, June 12, 2017 10:00:00 AM
End: Monday, June 12, 2017 11:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)





 
 

Leader, Business Development
North American Government
11710 Plaza America Drive
Suite 900
Reston, VA 20190
Mobile 
 
dnb.com
 
    
 
This message may contain confidential and/or privileged  information. If you are not the addressee or authorized to receive this for the addressee, you
must not use, copy,  disclose or take any action based on this message or any information herein. If you have received this message in error, please
advise the sender immediately by reply e-mail  and delete this message. Thank you for your cooperation. 

(b) (6), (b) (7)(C)

(b) (6)





From: on behalf of CBP COMMISSIONER SCHEDULER
To:   FLANAGAN, PATRICK S
Subject: Meeting with Chairman Hatch
Start: Tuesday, June 13, 2017 3:30:00 PM
End: Tuesday, June 13, 2017 4:00:00 PM
Location: TBD

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)











BRIEFING MEMO 
C1 Meeting: Mexico City Trip Back-Brief 

June 14, 2017 
4:30 PM 

 
Meeting Purpose:  To discuss action items and due-outs as a result of Acting Commissioner 
McAleenan’s June 2017 official trip to Mexico City. 
 
 
CISEN Due-outs: 

1. Explore CISEN visit to JTF-W. 
2. Explore joint operation “All-In”-like activity 
3. Explore possibility for increased U.S. agency presence in Belize 
4. Explore joint real-time intel sharing 

 
 
SAT Due-outs: 

1. Develop current status/next steps for the following topics: 
 Develop joint trade enforcement priorities, to include ADCVD, rules of origin, and  
 IPR 
 Develop a Joint Priorities list: 

 CBP to explore having personnel deployed to CPED  
 Expansion of pre-inspection pilots 
 Memorializing and expanding the UCP 
 Building off of work at West Rail Bypass, increase image sharing 
 Address railroad transit (e.g. shared images and binational conductor teams) 
 Share background information and develop a CONOP for anti-BCL smuggling at  

airports 
 SAT to join-SEMAR on port tour 
 Continue to make progress on entry/exit sharing initiatives (technical team  

scheduled to visit on June 22, 2017) 
 Continue exploring pre-clearance 

2. Share work and approach on eCommerce to ensure approach is parallel 
3. Issue statement of support Trevino’s WCO nomination 

 
 
SEMAR Due-outs: 

1. Connect with USCG to provide a comprehensive training menu to SEMAR 
2. Schedule LA-Longbeach Port Tour (potentially with Hacienda) 
3. Arrange for SEMAR to visit JTF-W 
4. Arrange for SEMAR to visit NTC 
5. Explore staging out of La Paz (along with relevant training, etc) 
6. Explore viability of Ilusio Ops 

 
 



1

Subject: Mexico City

Start: Thu 6/8/2017 7:00 AM
End: Thu 6/8/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Mexico City

Start: Fri 6/9/2017 7:00 AM
End: Fri 6/9/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF;  PATRICK S FLANAGAN
Subject: Mexico Institute Advisory Board Dinner
Start: Monday, June 5, 2017 6:00:00 PM
End: Monday, June 5, 2017 7:45:00 PM
Location: Willard Hotel
Attachments: Invitation Mexico Institute - Acting Commissioner McAleenan.pdf

OC POC: Patrick Flanagan/ 
Remarks: Yes

 <<Invitation Mexico Institute - Acting Commissioner McAleenan.pdf>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



1

Subject: MITRE Homeland Security Advisory Board (HSAB) informal roundtable discussion 
Location: 11th and G Street (Suite 750, 1100 G Street, NW, Washington, DC 20005) 

Start: Mon 6/12/2017 2:30 PM
End: Mon 6/12/2017 3:30 PM

Recurrence: (none)

 <<Fwd: HSAB session w/ CBP>>  
 
POC:   
feidler@mitre.org 
O:   
C:   
 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)



1

Subject: NAC Meetings
Location: POC: JN

Start: Wed 6/7/2017 10:15 AM
End: Wed 6/7/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: DCC10A-RMB-COMMISSIONER-CN-RM; 
Subject: OMSA
Start: Wednesday, June 14, 2017 12:00:00 PM
End: Wednesday, June 14, 2017 1:00:00 PM
Location: Commissioner"s Small Conference Room

OTR POC: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PROVOST, CARLA (USBP)
Subject: Personnel
Start: Wednesday, June 14, 2017 7:45:00 AM
End: Wednesday, June 14, 2017 8:00:00 AM
Location: Commissioner"s Large Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  FLANAGAN, PATRICK S
Subject: Phone Call To DCM Mexico City
Start: Tuesday, June 6, 2017 3:30:00 PM
End: Tuesday, June 6, 2017 4:00:00 PM
Location:

BM: No

C1 should place the call TO the DCM: 
Dial Instructions: 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

















FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

2017 American Association of Exporters and Importers (AAEI) 96th Annual Conference  
Theme: NextGen: Building Frictionless Trade for the 21 st Century 

Wednesday, June 21, 2017 
11:30am – 2:30pm Luncheon 

Austin, TX 
 
Overview: 
 You will be meeting with key executives of the AAEI Board for a brief meet and greet prior 

to delivering the luncheon keynote address for the 96th AAEI Annual conference. The meet 
and greet will be held from 11:00am – 12:00pm, luncheon directly follows from 12:00 – 
2:30pm.  

 You will be meeting with , AAEI’s current Chair- Elect, as well as other key 
members of the AAEI Board.   will escort you to the Speaker Ready Room (301- 
3rd Floor) A full list of participants is below. 

 
Discussion Points:  
 The overall goal of your remarks is to reassure stakeholders of CBPs path forward, your 

priorities and the importance of continuing collaborative work with trade community.  
 During the meet and greet you will likely be asked about a variety of programs and initiatives 

that exemplify our continued commitment to CBP’s trade enforcement and facilitation 
mission as well as our collaboration with the international trade community. Examples of 
topics include the following, which are also noted in your comments: 
 ACE and Drawback rollout 
 Commercial Customs Operations Advisory Committee (COAC) 
 Border Interagency Executive Council (BIEC) 
 Unified and Pre-inspection Cargo Processing  
 Response to Trade EO’s 

 Many of the our priorities are highlighted in the Trade Facilitation and Trade Enforcement 
Act (TFTEA) while utilizing technological advances that facilitate the movement of 
legitimate cargo while enforcing compliance with our laws and regulations.  

 CBP will continue to work with its foreign partners, coordinate joint operations with 
partnering government agencies and collaborate with the international trade community to 
ensure a fair and competitive trade environment. Specifically efforts to enhance cooperation 
with our neighbors Canada and Mexico 

 
Watch Out For/ If Asked:  
 When are your confirmation hearing scheduled to take place? Or what timeline commitments 

is CBP making regarding release of actions in response to current executive orders?  
 At this time hearings have not been scheduled, however CBP will continue to strive 
toward keeping the trade community informed as timely as possible with any information 
regarding the confirmation or actions being taken regarding recent executive orders.  

 When will key appointed roles at secondary and tertiary levels be made?  
 CBP understands there is an overall concern over key positions in branch offices not 
being filled. However CBP will continue to respond with the resources and staffing in place 
to continually enforce laws and facilitate trade as usual.  
  

(b) (6)
(b) (6)



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

Background:  
 Last meeting with AAEI was on Monday, May 15, 2017, 2:30pm-3:00 to discuss concerns 

over the potential of CBP not meeting congressional deadlines for delivering Duty 
Drawback. The result of the meeting being the intentions were expressed for CBP to keep to 
the congressionally mandates deadlines.  

 At AAEI’s June, 2016 annual conference CBP provided ACE training and hosted a breakout 
session on Drawback. 

 On January 24th  and 25th, 2017, the Office of Trade held a two-day meeting with a trade 
designated drawback working group to discuss TFTEA drawback regulation and policy  

 
PRESS: JOC & American Shipper 
 
CBP/OPA Services Required: 

 None 
 
ATTACHMENTS:   
 Issue papers for the following topics: 

 April 2017 Mexico Trip Summary 
 Canada Trip 
 Role of the Broker 
 TFTEA Summary 
 321- De Minimus Threshold 
 EAPA 
 IPR 
 Drawback 
 Pre-inspection Processing 
 Unified Cargo Processing 

 AAEI Conference Agenda 
 AAEI Board Biographies  
 
PARTICIPANTS:  
CBP (Speakers at the Conference) 
Valerie Neuhart, Acting Director Trade Relations  

, C-TPAT Director, Office of Field Operations 
, Branch Chief Audit Policy 

 
Non-CBP 

, Chair Emeritus 
, Chair 

, Chair-Elect 
, Secretary/ Treasurer 

, Vice Chair Education and Annual Conference 
, Vice Chair Membership and Communication 

 
Staff Responsible for Briefing Memo:   

, International Trade Specialist &  OTR Program Manager   

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)
(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)







7:30 am – 8:30 am BREAKFAST    

8:30 am – 9:30 am GENERAL Trade Policy Status Update , 
AAEI 

, Advisor – Customs and 
Accounting 

9:30 am – 10:30 am GENERAL Roundtables – PGAs and Hot 
Topics 

, AAEI; 
Beth Pride, BPE 

 

10:30 am – 11:00 
am COFFEE BREAK    

11:00 am – 12:00 
pm BREAKOUT  An Operational View of Export 

Control Reform , BPE 
Darren Riley, Huffman Riley; 
Jeffrey Leitz, Senior Engineer, Office of 
Strategic Industries & Economic Security, 
Munitions Control Division, BIS 

11:00 am – 12:00 
pm BREAKOUT Trusted Trader 

, Northrop 
Grumman 
Corporation 

, Toyota Motor Sales 
(USA), Inc.; , CBP; 

, Grunfeld, Desiderio, et al 

12:00 pm – 1:30 pm ALL – LUNCH Luncheon with Keynote Speaker   

1:30 pm – 2:30 pm BREAKOUT FTAs – Multi-Lateral vs Bilateral , 
PwC 

, Abbvie; , 
Mercedes-Benz; , Givens & 
Johnston; , Becton 
Dickinson and Company 

1:30 pm – 2:30 pm BREAKOUT Managing Third-Party Providers for 
Your Global Export Program , BDP , Lyondell Basell 

2:30 pm – 3:00 pm COFFEE BREAK    

3:00 pm – 4:00 pm BREAKOUT North America Update , STR 
, Grupo Legal Cordova; 

, mkmarin trade services; 
, UPS 

3:00 pm – 4:00 pm BREAKOUT 
Challenges and Enforcement of 
Export Controls, Sanctions and 
Technology 

, 
Jacobson Burton 
Kelley 

, OEE – San Antonio;  
 Supervisory Special Agent, FBI 

4:10 pm- 5:10 pm GENERAL Setting Up a Global Export Control 
Program  , BMS; , 

Weatherford 
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5:10 pm GENERAL Closing   
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2017 Annual Conference Panel Descriptions – Updated on 06/02/2017 

Panel: Reinvigorating the Case for Trade 

Wednesday, July 21, 2017, 9:15 am‐ 10:30 am  

General Session 

This panel will discuss how trade professionals must think beyond the ramifications of trade on their 

department or company and toward how trade lifts economies. Amid a rising protectionist backlash, 

there are those in positions of power who question the value of trade, and this session is designed to 

arm attendees with the language they need to emphasize the positive force of trade inside and outside 

their enterprises. 

Moderator:  , American Shipper 

 

Panel: The Agony and Ecstasy of Disclosures  

Wednesday, July 21, 2017, 11:00 am – 12:00 pm 

Breakout Session 

To disclose or not to disclose, that is the question.  As enforcement rises, so do disclosures and the 

accompanying anxiety.  Our panel will discuss the business and legal concerns importers and exporters 

consider, and should consider, before disclosing a violation. 

Moderator:  , Meeks Sheppard Leo & Pillsbury 

Speakers:  , OFAC;  , PerkinElmer;  , Barnes Richardson 

 

Panel: Democratization of Global Trade – How Cross Border eCommerce Can Benefit from the TFA 

Wednesday, July 21, 2017, 11:00 am – 12:00 pm 

Breakout Session 

Global ecommerce is the great equalizer for sellers.  Once only the domain of the largest firms and the 

largest buyers, international trade is now accessible to anyone with a device and an internet connection.  

As such, internet‐enabled trade – or ecommerce – represents tremendous potential for economic 

participation and growth in the developing world.  This panel discussion will focus on how the World 

Trade Organization’s Trade Facilitation Agreement (TFA) provisions can make the promise of open trade 

for all buyers and sellers a reality. 

Moderator:  , Pitney Bowes 

Speakers:  , DHL;  , e‐Commerce Coalition 

 

Panel: Divergence of Global Export Control Regimes 

Wednesday, July 21, 2017, 1:30 pm – 2:30 pm 

Breakout Session 
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Expand your professional knowledge and learn about global export controls, how they are changing, and 

receive tips from compliance and operational experts.  Introductory or novice, this panel will provide a 

range of information on export controls.  

Moderator:  , Raytheon 

Speakers:  , Chemical Biological Controls Division, BIS;  , Sr. Manager Global 

Trade Compliance and Supply Chain Risk, Harman 

 

Panel: Single Window 2.0 

Wednesday, July 21, 2017, 1:30 pm – 2:30 pm 

Breakout Session 

In addition to the BIEC priorities and North American Single Window, we’ll also touch on the future of 

the BIEC, talk a bit about COAC’s role in providing trade input on these initiatives, and also cover the 

remaining phases of ACE implementation.  FYI, the BIEC priorities I’m referring to are: De Minimis for 

PGAs, Foreign Entity Identification Numbers, Advanced Data, Harmonization of Sub‐Descriptors, and 

PGA Access to Seizure and Enforcement Decisions. 

Moderator:  , Abbott Laboratories 

Speakers:  , A.N. Deringer;  , CBP 

 

Panel: Enforcement in the Trump Era 

Wednesday, July 21, 2017, 3:00 pm – 4:00 pm 

Breakout Session 

This panel will provide different perspectives on import and export enforcement under the current 

administration, including an update on audit activity from CBP.  Presenters include a lawyer, an exporter 

and the CBP Branch Chief of Audit Policy will present. 

Moderator:  , Pisani & Roll 

Speakers:  , Branch Chief, Audit Policy, CBP;  , Page Fura;  , 

Manager, Trade Compliance and Empowered Official, Corporate/Legal, Parsons 

 

Panel: “Making Drawback Great Again!” 

Wednesday, July 21, 2017, 3:00 pm – 4:00 pm 

Breakout Session 

Drawback is undergoing some of the most substantial changes it has experienced since its inception in 

1789.  How will this affect your company and what can you do to take advantage of new drawback 

opportunities?  Important topics discussed will include the upcoming TFTEA drawback regulations, ACE’s 

electronic drawback claim, and possible elimination of NAFTA drawback limitations. Also invited is noted 

drawback expert Acting Assistant Port Director for Trade,  , to provide us with her 

informative drawback update from CBP. 
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Moderator:  , Cerny & Associates 

Speakers:  , CJ Holt;  , CBP;  , Jones Walker;  , Charter 

Brokerage 

 

Panel: Sanctions Compliance for the Rest of Us: What You Should Be Doing Regardless of Your Industry 

Wednesday, July 21, 2017, 4:10 pm – 5:10 pm 

General Session 

This panel will address steps any company can take, regardless of industry, to improve sanctions 

compliance. The panelists will present best practices and opportunities that approach sanctions 

compliance from different, but mutually beneficial directions, including automated tools to improve 

screening and risk spotting; audit and forensic services to assist in due diligence and investigations; and 

financial services to help limit and mitigate risk. The panelists will discuss ways that these practices can 

be combined and customized to provide targeted controls that benefit importers and exporters in any 

industry. 

Moderator:  , Jacobson, Burton and Kelley PLLC 

Speakers:  , Integration Point;  , Senior Legal Counsel ‐ Trade Compliance, 

Shell Oil Company;  , PricewaterhouseCoopers 

 

Panel: Trade Policy Status Update 

Thursday, June 22, 2017, 8:30 am – 9:30 am 

General Session 

This panel will be a discussion among trade professionals with responsibility for legislative and 

regulatory affairs on how they approach setting trade priorities when a new Congress and 

Administration arrives in D.C. 

Moderator:  , President & CEO, AAEI 

Speakers:  , Advisor – Customs and Accounting, American Petroleum Institute;   

 Dun & Bradstreet 

 

Roundtables and Hot Topics 

Thursday, June 22, 2017, 9:30 am ‐ 10:30 am 

Back by popular demand, AAEI is expanding the federal agencies and trade topics for small roundtables 

discussions with government officials or AAEI leaders ranging from exports, CEEs to Mod Act II.   

Attendees may participate in two roundtable discussions for a half‐hour session.  Attendees should 

review the map for the Roundtables to locate the agency or topic that they are interested in attending. 

Participants: TBA 
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Panel: An Operational View of Export Control Reform 

Thursday, June 22, 2017, 11:00 am – 12:00 pm 

Breakout Session 

Learn about the latest progress on Export Control Reform. Hear strategies on moving large numbers of 

items to the EAR. Gain best practices on documenting your determination to move items from the USML 

to the EAR. 

Moderator:  , BPE 

Speakers:   at Huffman Riley;  , Senior Engineer, Office of Strategic Industries & 

Economic Security, Munitions Control Division, BIS 

 

Panel: Trusted Trader 

Thursday, June 22, 2017, 11:00 am – 12:00 pm 

Breakout Session 

CBP’s Trusted Trader framework is the highest level of commitment to supply chain security and 

regulatory compliance between the trade and government agencies.  This framework provides the 

highest level of trade facilitation across the global trade spectrum for seamless cross‐border 

movements.  CBP and Trusted Trade members of the program will provide their insight to the program 

and how it benefits their companies and the government. 

Moderator:  , Northrop Grumman Corporation 

Speakers:  , Toyota Motor North America;  , Grunfeld, Desiderio, et al. 

 

Panel: FTAs – Multi‐Lateral vs Bilateral 

Thursday, June 22, 2017, 1:30 pm – 2:30 pm 

Breakout Session 

This session will be moderated and lead by both service providers and industry professionals to review 

the challenges and opportunities of utilizing FTAs with consideration of the current geopolitical 

landscape. 

Moderator:  , PricewaterhouseCoopers 

Speakers:   Abbvie;  , Coca‐Cola;  , Givens & Johnston 

 

Panel: Managing Third‐Party Providers for Your Global Export Program 

Thursday, June 22, 2017, 1:30 pm – 2:30 pm 

Breakout Session 

The globalization and integration of logistics networks as well as the growth of corporate compliance 

programs brings the challenge for the design and use of performance measurements to ensure that the 

proper level of controls are in place.  During this panel discussion will take place to discuss the important 
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components of collection, reviewing the right data as well as the performance measurements that will 

drive change, improve service and deliver the right set of goals. 

Moderator:  , BDP 

Speakers:  , Exxon Mobil;  , Lyondell Basell 

 

Panel: North America Update 

Thursday, June 22, 2017, 3:00 pm – 4:00 pm 

Breakout Session 

This panel will review current import and export issues involving the U.S., Canada and Mexico, excluding 

NAFTA renegotiation.  Among the topics that the panel will discuss are: North America Single Window 

Approach (not a Single Window), New Commercial Vision in Canada (transformation of all border 

processes), Free Trade Agreements (not NAFTA) New Food Regulations, Exports, Mexico Moving ahead 

without US, FTAs signed by Mexico, Can American companies benefits from Mexican FTAs? 

Moderator:  , Sandler, Travis & Rosenberg 

Speakers:  , Grupo Legal Cordova;  , mk marin 

 

Panel: Challenges and Enforcement of Export Controls, Sanctions and Technology 

Thursday, June 22, 2017, 3:00 pm – 4:00 pm 

Breakout Session 

This panel will discuss issues surrounding the challenges and enforcement of export controls, sanctions 

and technology; Session will include showing of Film by FBI "Made in America" Sanctions Export Control 

Film. 

Moderator:  , Jacobson, Burton and Kelley PLLC 

Speakers:  , Special Agent, BIS/OEE ‐ San Antonio;  , FBI 

 

Panel: Setting Up a Global Export Control Program 

Thursday, June 22, 2017, 4:10 pm‐ 5:10 pm 

General Session 

This panel will explore from different viewpoints the process by which trade professionals should 

examine assess the landscape of their company’s compliance risk, denied and restricted party screening 

and sanctions compliance. 

Moderator:  , DHL 

Speakers:  , Bristol, Myers, Squibb;  , Weatherford;   

Export Compliance Specialist, Office of Exporter Services, Export Management & Compliance Division, 

BIS 
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 AAEI ANNUAL CONFERENCE  
Automated Commercial Environment (ACE) 

 
TALKING POINTS 
 To facilitate implementation of Single Window/ACE, CBP established mandatory dates for 

the use of ACE. 
o The last primary deployment to deliver post core trade processing in ACE is 

scheduled for July 8, 2017.  This deployment includes post-release capabilities – 
liquidation, reconciliation, drawback and collections. 

 With the July 8, 2017 deployment, CBP will have delivered the seven primary deployments 
established to achieve core trade processing in ACE.  

o 100 percent of import manifest, cargo release processing, entry summary processing 
and export processing functionality will have been deployed in ACE. 

 Through the implementation of the Single Window, CBP has worked with the Partner 
Government Agencies (PGAs) to automate the collection of data/forms through ACE. 

o More than 250 government forms have been automated with the implementation of 
ACE and the Single Window. 

 After the upcoming July 8, 2017 deployment of post release capabilities and any final 
transitions required to decommission the legacy Automated Commercial System (ACS), 
ACE will transition to the O&M phase of its life cycle, at which time we will continue to 
ensure ACE performs as a highly available and reliable system that enhances supply chain 
predictability. 

o Resources for the remaining life cycle of the core ACE system are dedicated to 
promoting supply chain predictability by ensuring ACE system availability and 
reliability through timely system bug-fixes, program management, software 
sustainment and infrastructure support for deployed core capabilities.  

 The O&M phase means development of core trade processing capabilities in ACE is 
complete. There are no ACE Program funds for developing new or enhanced capabilities.  

 Nevertheless, there is more to do with ACE and CBP’s trade modernization efforts.  New 
requirements or missed requirements are considered new development work outside of the 
O&M process, and will be evaluated independently in line with CBP’s trade priorities.  CBP 
has a process for governing post-core ACE enhancement requests.  
 We will continue engagement with our CBP, PGA, and trade community stakeholders to 

prioritize and identify funding for our future trade automation initiatives and ACE 
enhancements.  

o One of our near-term priorities is developing the automation needed to support the 
drawback simplification called for by the Trade Facilitation and Trade 
Enforcement Act of 2015 (TFTEA). Planning for this effort has been underway 
and we will share further plans and schedule details with you in the near future. 

 
BACKGROUND 
 The transition to ACE as the Single Window has resulted in completely transforming the way 

our country processes trade. It has also laid the groundwork for future enhancements to 
border management that will facilitate the prosperity of our economy. 
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o The development of ACE as the U.S. Single Window is leading to similar initiatives, 
like strategic discussions on a North American Single Window approach with Canada 
and Mexico as well as opportunities to share lessons learned internationally. The U.S. 
continues to work with the World Customs Organization (WCO) and other initiatives 
that promote opportunities for standardization. 

 Key highlights of our transition efforts include:  
o Developing more than 5.3 million lines of code in order to automate all phases of 

cargo processing – pre-arrival, arrival, post release, exports, and PGA integration; 
o Implementing security and technical requirements for the integration of more than 47 

PGAs into the Single Window. 
o Coordinating trade community testing of key software capabilities in advance of their 

rollout to the live (production) environment;  
o Performing significant outreach to all ACE stakeholders to ensure all involved parties 

were ready for the transition – including targeted phone calls to 1,000+ trade filers 
across the country to ensure their software was up to date and transition plans 
underway;  

o Training 7,500 CBP field users in ACE, across multiple capabilities including cargo 
release, entry summary, and post release; and 

o Drafting and publishing over 100 Federal Register Notices (FRNs) to support the 
required policy and legal framework. 

 CBP, PGAs and the trade community have successfully reached several key milestones in 
retiring major parts of our legacy trade system along our way transitioning to ACE including: 

o In May 2015 we retired the Automated Manifest System (AMS), finally moving all 
manifest filings for all modes of transportation into ACE (manifests, which are filed 
by carriers and used to report what cargo is inbound on a vessel, truck, plane, etc.).  

o In May 2016 we worked with U.S. Census to integrate all export data into ACE and 
retired the legacy Automated Export System (AES) and AESDirect portal. 

o In July 2016 we retired ACS for processing of all entry/entry summary filings (An 
“entry” refers to the documents filed upon arrival by, or on behalf of, the importer to 
CBP. An “entry summary” refers to the importer’s declarations as to the 
classification, origin, and value of the imported merchandise). 

o On July 8 2017, we will complete our final migration of historical data to support post 
release processes in ACE and in September 2017, we will complete the 
decommissioning of our legacy ACS. 

 
WATCH OUT FOR/IF ASKED 
 What is CBP doing internationally with respect to Single Window? 

o Currently, the U.S. is focused on the final stages of implementation for core trade 
processing ACE. Although the U.S. Single Window system does not currently allow for 
cross-border exchange of data with partner countries, we continue to coordinate with 
partners in Canada and Mexico to identify process streamlining opportunities.   

o The U.S. continues to work with the World Customs Organization (WCO) and other 
initiatives that promote standardization. 

 What are CBP’s downtown procedures for ACE? 
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o In the event of an ACE system slow down or outage, CBP has procedures in place to 
address system issues and communicate with users just as we’ve had with ACS.   

o Port downtime or workaround procedures will be implemented as determined by the 
Office of Field Operations, and guidance to the trade community will be communicated 
via the Cargo Systems Messaging Service (CSMS).  Filers should continue to work with 
the local port office regarding the movement of goods.  

 Does the July 8, 2017 deployment include the drawback provisions under the Trade 
Facilitation and Trade Enforcement Act (TFTEA)? 
o The drawback capabilities being deployed on July 8, 2017 are part of the ACE core trade 

processing capabilities, and are separate from the TFTEA drawback capabilities.  The 
July 8, 2017 ACE drawback deployment includes the following:   

 Consolidation to entry type 47 
 For electronic claims, submission of entire drawback package electronically 
 System validations 
 Integration with post release processes 
 Improved system controls 

o CBP is planning future additional drawback capabilities for implementation pursuant to 
the TFTEA: 

 Substitution based on 8-digit HTS or Schedule B number 
 Requirement to file all drawback claims electronically 
 Recordkeeping requirement three years from date of liquidation 
 All claims due five years from date of importation 
 Reliance on documents kept in “normal course of business”   
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DRAWBACK/ AAEI Annual Conference  
 

TALKING POINTS: 
 
 By liberalizing, streamlining and simplifying drawback operations, the Trade Facilitation and 

Trade Enforcement Act (TFTEA) in combination with ACE system updates are expected to 
expand the number of drawback claims filed to CBP and amounts of duty, taxes and fees 
correspondingly refunded in coming years making drawback a greater export promotion 
program. 

 CBP continues to coordinate with both external and internal stakeholders concerning the 
TFTEA drawback program. Our external stakeholders have been engaged with CBP from the 
beginning and throughout the development process. There has been several face to face 
meetings and conference calls where discussions focused on ACE automation, policy and 
procedures and regulatory updates. On January 24 and 25, 2017, the Office of Trade held a 
two-day meeting with a trade designated drawback working group to discuss TFTEA 
drawback regulation and policy.   

 Deployment of TFTEA drawback is dependent on funding and available resources. CBP is 
continuing to search for and acquire this funding. This puts CBP in danger of not meeting the 
congressional mandate dates of February, 24, 2018. This date is when CBP is required to 
provide drawback claims with the TFTEA provision. This has required CBP to re-plan their 
development efforts and our regulatory implementation.  

 ACE developments for Drawback are integral to the implementation of the Drawback 
portions of TFTEA, and CBP continues to work through the Trade Support Network as well 
as other associations and workgroups to arrive at mutually acceptable solutions to both 
automation and regulatory concerns while holding to Congressional intent. 

 
WATCH OUT FOR/IF ASKED: 
 
 Does CBP know when they will be completed with all technical drawback development?  

o The Office Trade is developing a timeline and roadmap for full implementation of Sec. 
906 of TFTEA.  However, the dates identified in the document related to ACE 
deployments have not yet been communicated to the trade and may be subject to change. 

o CBP will diligently endeavor to implement all necessary technical modifications in ACE 
by Feb. 24, 2018. 

 Does CBP plan to implement a “Per Unit Averaging” process in TFTEA drawback?  
o The Office of Trade is currently studying the capability and will notify our external 

stakeholders as to their direction as soon as possible.    
 Has a drawback calculation methodology been identified? 

o TFTEA instructs CBP to develop regulations for calculating the amount of drawback 
refunds.  CBP has yet to determine its calculation methodology, and the trade has already 
expressed an interest in this aspect of the law. CBP is currently studying this capability 
and will notify our external stakeholders.  
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 What happens if CBP does not provide TFTEA drawback on the congressional mandate date 
of February 28, 2018? 
O CBP is currently working to implement on-time.  However, if funding and resources are 

not available in time, CBP will work to determine the path forward. 
 
BACKGROUND: 
 
 TFTEA provides CBP with two years from the date of enactment to fully implement the new 

law.  As such, the changes promulgated by the Act will not take effect until February 24, 
2018, applying to drawback claims filed on or after that date.   

 TFTEA provides for an additional one-year transition period, from February 24, 2018 to Feb. 
24, 2019, during which claimants may elect to file new drawback claims under either the 
existing, pre-Act or Act drawback regulations.   

 Regulations implementing 19 U.S.C. 1313 are set forth in Part 191 of Title 19 of the Code of 
Federal Regulations (19 CFR Part 191).  Title 19 of the Code of Federal Regulations (CFR), 
Ch. 1, Part 191.2(i) defines “Drawback” as, “the refund or remission, in whole or in part, of a 
customs duty, fee or internal revenue tax which was imposed on imported merchandise under 
Federal law because of its importation, and the refund of internal revenue taxes paid on 
domestic alcohol as prescribed in 19 U.S.C. 1313(d).” 

 There are several types of drawback, and the requirements and procedures for applying for 
drawback differ depending upon the type of drawback being requested and the articles 
involved.  Regardless of the type of drawback claim sought or the merchandise involved, it is 
the goal of CBP through its implementation and enforcement of the drawback laws and 
regulations to protect the duties, taxes and fees that it collects for the U.S. Government. 

 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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ROLE OF THE BROKER 19 CFR 111 REGULATION STATUS 
  
 
TALKING POINTS: 
 Identity theft prevention is everyone’s responsibility, so that you are not an unknowing 

participant of identity theft, how can the broker community ensure the Power of Attorney 
(POA) grantor is who they say they are, and have a genuine financial interest in the goods? 
 CBP’s report to Congress on behalf of the Trade Facilitation and Trade Enforcement Act 

(TFTEA), Section 116 Broker Authentication of Importer Identification recommended 
standardizing POA vetting criteria and method to ensure that all importers must provide 
and brokers must collect and vet standard data points.  Proposed data points; 

 Name, address, phone number, and email address of grantor 
 IRS, and/or Importer of Record number of importer 
 Importer Website, Importer state registration 
 Government issued photo identification, and/or articles of incorporation 

 Data breaches are occurring with greater frequency, we need to remind the broker 
community to ensure they are protecting the personally identifiable information (PII) of their 
client community. 

 Brokers, as key supply chain facilitators; how are you looking to the future and planning to 
manage information through mechanisms such as block chain? 

 As CBP provides the brokerage community with the ability to operate nationally on a single 
permit, how can the brokerage community help ensure foreign-based unlicensed operators 
are identified and reported? 

 The Role of the Broker 19 CFR 111 Regulations have been subject to industry, CBP and 
Customs Commercial Operations Advisory Council (COAC) review for over 5 years, and in 
April 2016 COAC and the Broker Regulations Working Group made 37 additional 
recommendations bringing to a close the development phase of the broker regulation, while 
promoting transparency and collaboration among industry stakeholders.   
 CBP strategized and evaluated those recommendations and is currently drafting the 

Notice of Proposed Rule Making (NPRM) for 19 CFR 111. 
 Before the NPRM is published, the document will need to be evaluated in accordance 

with Executive Order (EO) 13771 (referred to as +1-2) which requires that two 
regulations be removed for every new regulation.  While CBP believes that the rewrite of 
19 CFR 111 may not require CPB to remove two regulations pursuant to this EO as it 
provides cost saving to the brokerage community, and it codifies current broker processes 
in the electronic and CEE universe, that determination has to be agreed to by DHS and 
OMB 

 Features of the NPRM are: 
 Transitioning from district permits to a single national permit. 
 Conducting Responsible Supervision and Control in the virtual environment. 
 Maintaining U.S. Customs business within U.S. Customs territory. 
 Providing that the POA must be between the broker and the importer.  
 Cybersecurity and Records Retention. 

 Several of the COAC Recommendations centered on updates to the bi-annual customs broker 
exam. 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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 The NPRM for the automated customs broker exam was split from the larger regulatory 
package and published in September 2016.   

 CBP has reviewed all comments received during the public comment period and drafted 
the Final Rule document that is currently under clearance review. 

 CBP has collaborated with the broker educator community and provided a sample 
automated exam to troubleshoot the exam-taking process and navigation tools. 

 The educator group provided specific comments and overwhelmingly agreed that the 
automated exam platform was well done, that functionality is straightforward and that the 
exam is easy to navigate. 

 CBP is looking forward to providing the first delivery of the automated exam when all 
clearances are provided. 

 
WATCH OUT FOR/IF ASKED  
 COAC has recommended a continuing education component to the customs broker license of 

a 40-hour minimum of continuing education over a 36-month reporting period.  Why is CBP 
resistant of this? 
 CBP does not believe there is sufficient statutory support to impose a continuing 

education requirement upon the brokerage community nor that there is indication that 
current testing and compliance efforts are not sufficient.  

 CBP does not believe it should impose burdens on the public without demonstrating a 
need to do so.  CBP has not discerned a need to impose a continuing education 
requirement upon its licensed brokerage community.   

 CBP works in good faith with its licensed brokers to address poor or bad behavior 
through the informed compliance program and a progressive disciplined approach (e.g., 
verbal discussions, written warnings, penalties, and, if necessary, suspension and 
revocation proceedings).   
 

 A request was made for an artificial span of control ratio of 12 employees to every 1 licensed 
broker be created to ensure that an adequate number of licensed brokers are maintained.  
Previously a licensed broker must be physically located within the district permit boundary to 
provide supervision and control.  Brokerages are concerned that without a designated span of 
control ratio, fewer licensed brokers will be employed and responsible supervision and 
control over the employees will be jeopardized leading to disparaging performance.  Fewer 
brokers might lead to lower compliance rates. 
 CBP recommends performance based measures as opposed to span of control 

requirements.  Performance standards allow brokers to determine the oversight mix to fit 
their business model.   Producing regulations would lock CBP to a ratio that has no 
dependability, is not tested and creates litigation risk that maintaining a specific ratio 
would justify responsible supervision which based on the broker business model may not 
be true. 

 Our analysis of whether supervisory ratios correlate with compliance rates found no 
evidence of a significant difference in compliance rates of brokerages with high 
supervisory ratios and those with low supervisory ratios.   

 Each brokerage business is distinct by type and complexity.  The suggested ratio is a 
random ratio that is not applicable to every business model.   

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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 In collaboration with Industry and the COAC working group, CBP has bolstered 
Responsible Supervision and Control factors to account for the changes inherent in the 
national permit and working in the virtual environment.   

 The recently promulgated Executive Order 13771 places an emphasis on preventing the 
publication of regulations that impose a new cost on the public without also repealing 
existing regulations. As mandating a defined supervisory ratio could lead to more costs 
for brokerages who would otherwise employ fewer brokers, requiring such a ratio would 
be difficult to get through the OMB review process. 
 

 Some brokers want to retain the district permit. 
 The broader national permit will allow all entry types electronically from any location 

and constitutes sufficient authority for the broker to conduct customs business anywhere 
with U.S. Customs territory – unlike the district permit, business is not limited by entry 
district. 

 The maturation of ACE and the Centers of Expertise have modernized entry processing 
allowing remote filing into every port with every entry code eliminating the need for one 
or multiple district permits.  The national permit is the tool that allows exploitation of that 
opportunity. 

 All exclusive district permit holders will be grandfathered into a national permit 
providing a smooth transition.  The national permit will increase the virtual broker model. 

 CBP in collaboration with industry and the COAC modified the requirements for 
obtaining the national permit by providing a regulatory framework for ensuring 
responsible supervision and control under the national permit and in the virtual 
environment. 

 The national permit eliminates the need for permit waivers and simplifies the permit 
managing process.   

 
 Brokers currently have different levels of importer verification vetting processes in place and 

have even come forward indicating that greater vetting causes them to lose clients to brokers 
who do less vetting. 
 CBP is cognizant of the resource management requirements of the brokerage community 

and is proposing that validating of the POA be structured and formalized to accommodate 
the 8-10 data points that could allow for TFTEA broker authentication of importer 
identity.   

 The broker already collects most of this data to protect its equity as part of the POA 
vetting. 

 By requiring the validation of a common set of data points within the POA process, CBP 
will be leveling the playing field between brokers and eliminating a reason for broker 
shopping while ensuring the authenticity of those data fields.  

 
BACKGROUND 
 The Notice of Proposed Rule Making (NPRM) for 19 CFR 111 will address the following 

areas:  
 Establish national permits, grandfather district permits (Operating in the national permit 

environment) 
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 The national permit will allow the broker to conduct customs business on a national 
level unlimited by artificial district boundary restrictions. 

 Brokers who hold district permits exclusively will be grandfathered into the national 
permit system. 

 Responsible Supervision and Control (RS&C) requirements 
 Supervisory control factors are identified but not exhaustive, to ensure process 

integrity and information quality. 
 CBP may consider in its discretion, the extent to which the factors are adhered to and 

are relevant on a case by case basis. 
 Customs Business must be conducted within U.S. Customs territory. 

 Previously a district permit required possessing a local address in the district, absent 
that requirement, CBP is clearly proposing to require in the NPRM that customs 
business must be conducted from within U.S. Customs territory. 

 Direct and unimpaired relationship between the broker and client. 
 CBP is proposing to codify that the broker must obtain a customs POA directly from 

the importer of records or drawback claimant, and not via a freight forwarder.  
Nothing can forbid or prevent direct communication between the broker and importer 
or drawback claimant.  

 Cybersecurity and Records retention 
 CBP is proposing to require that brokers maintain records within U.S. Customs 

territory to ensure government accessibility via legal request, and for the reporting of 
cybersecurity breaches to CBP where importer of record information was stolen. 

 The Broker as adviser to client and CBP partner. 
 The CBP licensed and regulated U.S. customs broker is responsible for providing the 

importer with that knowledge which will provide for smooth legal entry of goods into 
U.S. Customs territory and for protecting the revenue of the United States. 

 Empowered to act nationally via national permit, the broker must also act responsibly. 
o The broker must not knowingly impart false information to a client 
o The broker must advise the client on proper corrective actions and maintain 

records of these communications. 
o The broker must advise CBP when they separate from a client as a result of 

determining the client is intentionally attempting to use the broker to defraud or 
commit a criminal act against the U.S. Government 

 
 

 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



Acting Commissioner McAleenan Canadian Counterpart Visits Summary 
 
Meeting Purposes:  On March 10, 2017, Acting Commissioner Kevin McAleenan accompanied 
Secretary John Kelly to Ottawa for a day trip to build relationships with several key Canadian 
counterparts and advance DHS and CBP priorities.  Then on April 26, 2017, Acting 
Commissioner McAleenan met with Canada Border Services Agency (CBSA) President John 
Ossowski to establish a relationship with him and advance CBP engagements with Canada.   
 
Context and DHS Equities:  The principal goals for the trip on March 10 were to (1) develop 
strong working relationships with Canadian counterparts, (2) advance DHS priorities with 
Canada, and (3) allay concerns from Canadian officials, stakeholders, and the media about the 
impact of the Executive Orders and the new Administration more generally on Canada. The 
conversations focused on cross-border trade and travel, information sharing, traveler screening, 
and immigration/refugee policy and trends.   
 
The delegation participated in separate meetings with the following Canadian officials: 

 Chrystia Freeland, Minister of Foreign Affairs 
 Marc Garneau, Transport Canada Minister 
 Jody Wilson-Raybould, Attorney General and Minister of Justice 
 Ralph Goodale, Public Safety Minister 
 Ahmed Hussen, Minister of Immigration, Refugees and Citizenship Canada  
 Members of Canada’s U.S.-Canada Relations Cabinet Committee.  

 
While in Ottawa, they participated in a modified U.S. Country Team meeting, led by Chargé 
d’Affaires Elizabeth Aubin, which included all DHS representatives at the Embassy.  The Acting 
Commissioner also participated in a listening session with private sector stakeholders interested 
in cross-border travel and trade, hosted by Chargé d’Affaires Aubin. 
 
During the April 26 bilateral meeting, the discussion focused on border enforcement 
coordination, travel facilitation initiatives, information sharing and trilateral efforts.  Other 
CBSA officials present included Martin Bolduc, Vice President for Programs; Caroline Xavier, 
Vice President for Operations; and Benoit Chiquette, CBSA Minister-Counsellor, et al. 
 
Directly following the meeting, the Acting Commissioner attended a lunch with Ambassador 
MacNaughton and the CBSA delegation.  The main discussion topics were the biographic 
entry/exit system and renegotiation of NAFTA. 
 
Overall, the meetings were productive and the delegation identified a number of action items for 
follow up.   
 
The main themes of the visits included the following: 
 
 Increase Border Security.  The United States and Canada initiated a biographic Entry/Exit 

information sharing program for all third country nationals, whereby one country’s entry 
record is sent to the other country as an exit record.  Canada has not yet passed legislation to 
allow information sharing to begin on U.S. and Canadian citizens. 
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Action:      CBP and CBSA to work to expedite the passing of requisite legislation by 
Canadian Parliament to allow full implementation of a biographic entry/exit 
system that shares information on all travelers, including U.S. and Canadian 
citizens.   

Action:  CBP and CBSA to continue intelligence information exchange.   
 

 Sharing of Information on Visa and Immigration Applicants.  The sharing of information 
on visa and immigration applicants prior to their arrival in North America benefits the 
security of both countries, as well as the integrity of their respective immigration systems, 
and expanding this collaboration to visa-exempt travelers remains a top priority for both 
countries.  Prompted by Canada’s lift of its visa requirement for Mexican citizens on 
December 1, 2016 for those traveling to Canada for tourism, and an impending lift of the visa 
requirement for Romanian and Bulgarian citizens effective December 1, 2017, CBP has been 
working with DHS and IRCC on a pilot program to incorporate checks against CBP and 
State Department data into Canada’s issuance of Electronic Travel Authorizations (eTA), 
which are required for all visa-free travelers. 
 
Action:  CBP will continue to urge Canada to share information on visa-exempt travelers 

and coordinate with DHS and IRCC on the pilot program, especially since the 
Government of Canada continues to consider lifting visa requirements for citizens 
from countries that pose security concerns for the United States (i.e. United Arab 
Emirates).  

 
 Northern Border Operational Assessments.  CBP and CBSA have performed separate 

Northern Border assessments focusing on various facets of the U.S.-Canada shared border 
and will utilize the information gathered from previous assessments as a basis for the 
comprehensive joint assessment.   
 
Action: CBP and CBSA to coordinate a comprehensive joint assessment of the U.S. 

Northern Border to include a review of border management and enforcement 
operations at the shared U.S./Canada border. 

 
 Northern Border Coordination Center (NBCC). The NBCC will serve as a central 

information intake and coordination framework to address current and emerging threats 
along the U.S.-Canada border.  The NBCC framework will encompass the entirety of the 
northern border to collaboratively strengthen risk-informed, intelligence-driven law 
enforcement efforts that enhance operational integration with domestic and international 
partners.  The NBCC will focus primarily on countering terrorism and illicit criminal 
networks.  The center will be housed at the current Operational Integration Center in 
Selfridge Air National Guard Base, Michigan.  The USBP Intelligence Division has selected 
Associate Chief Patrol Agent Michael Powell as the Director for the NBCC.   
 
Action:      CBSA to participate in the NBCC, possibly only virtually due to resource 

constraints.   
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USBP Intelligence Division to work on staffing the NBCC as well as developing 
the budget and training requirements for the facility and permanent personnel.    

 
 Northbound Asylum Seekers and Safe Third Country.  An increase in asylum seekers 

crossing the U.S./Canada border northbound between the POEs has drawn significant media 
attention in Canada and the United States during 2016-17.  The media has suggested asylum 
seekers appear to be motivated by the recent rhetoric suggesting a looming enforcement 
“crackdown” associated with Presidential Executive Orders on immigration enforcement; 
however, the majority of new asylum seekers are U.S. nonimmigrants with valid U.S. visas, 
currently in a legal status in the United States and in no danger of removal.  The increase in 
asylum seekers directly impacts the United States by asylum claimants obtaining resident 
status in Canada and receiving the benefit of visa-free travel to the United States.   
 
February 13-14, 2017, the Royal Canadian Mounted Police (RCMP) “C” Division hosted a 
Border Symposium in Montreal to address current northern border challenges, particularly 
the increase of asylum seekers to Canada from the United States.  Over the past several 
months, CBP, Department of State Intelligence Analysts, and the CBSA Intelligence 
Division conducted analysis on individuals who were issued U.S. visas at the U.S. Embassies 
in Saudi Arabia, Djibouti, Burundi, and Somalia, traveled to the United States, and then 
traveled to Canada to seek asylum. 

 
The 2002 Safe Third Country Agreement does not cover persons who request asylum at areas 
other than a POE, this is indicative of organized smuggling activity that exploits known and 
perceived gaps in immigration processes between the two countries.  In some cases, asylum 
seekers are taking nearly direct routes from major U.S. airports to the closest land border 
crossing available to them, but the majority appear to be destined for the Toronto area.  

 
Action:   Identify and cancel U.S. visas that belong to individuals who entered Canada 

from the United States and then filed for asylum. 
  
 Increase USBP and RCMP presence in areas experiencing high volumes of 

asylum seeker crossing (Lacolle, Quebec and Emerson, Manitoba). 
  

Identify and target facilitators and networks utilizing U.S. visas to travel to 
Canada. 

 
   CBP has reached out to DHS HQ, ICE and USCIS on the Safe Third Country 

proposal and will continue to socialize the concept through the interagency.  
CBSA to reach out to IRCC on the proposal. 

 
 North American Approach on PNR Data Exchange.  During the April 26 bilateral 

meeting, Acting Commissioner McAleenan proposed a unified North American approach on 
the exchange of PNR data between CBP, CBSA, SAT, and the European Union (EU) and 
offered to share best practices from CBP’s experiences working with the EU.  President 
Ossowski was receptive to the idea. 
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Action:  CBP and CBSA to further discuss a unified North American approach on the 
exchange provision of PNR data from the EU between CBP, CBSA, and SAT, and 
offered to share best practices from CBP’s experiences working with the EU.   

 
 Facilitate Trade and Single Window.  The North America Single Window (NASW) 

approach is a strategic, trilateral initiative that focuses on creating a shared single window 
vision among Canada, Mexico, and the United States.  NASW is expected to increase trade 
and economic growth by aligning and simplifying Canadian, Mexican, and U.S. import and 
export reporting processes, thus reducing the costs of doing business throughout the region.   
 
Action:  CBP will continue to work with CBSA and Mexico Customs towards developing a 

trilateral single window approach, assessing areas of focus, performing gap 
analyses, and engaging with trade and PGA stakeholders. 

 
CBSA will deliver an intervention on NASW at the annual WCO Council meeting 
scheduled for July 6-8, 2017.  Acting Commissioner McAleenan will make a 
substantive, complimentary statement in support of that intervention.   

 
 North American Free  Trade Agreement (NAFTA).  NAFTA currently benefits U.S. 

exporters, U.S. importers, and consumers and it should continue to maintain trade 
preferences that provide a significant positive economic impact to U.S. workers and the long-
term investments of our companies. CBP works with the appropriate U.S. government 
stakeholders and the private sector to ensure there is a continuity of trade preferences, which 
tariffs not increase and non-tariff barriers continue to be reduced, and that positive U.S. trade 
and investment persists with our NAFTA partners.   
 
On April 26, the Trump administration publicly announced the leaders of Mexico and 
Canada agreed to renegotiate NAFTA.  The renegotiation of NAFTA may present 
opportunities to modernize the agreement to address enforcement challenges identified since 
NAFTA was entered into force, as well as raise regional standards for trade enforcement and 
facilitation. 

 
Action: CBP will continue to monitor the renegotiation of NAFTA and be prepared to 

implement any agreed upon changes in trade operations. 
 

 IPR Enforcement.  During the April 26 bilateral meeting, CBSA inquired about CBP’s IPR 
enforcement efforts, specifically related to CBP coordination with the Government of China 
in the postal environment.  Growth in volume and complexity of trade requires increased 
cooperation among customs authorities to detect, deter, and disrupt networks engaging in 
illicit trade. 
 
Action: CBP to share best practices related to IPR enforcement with CBSA. 

 
 Pursuing Preclearance Expansion.  The United States and Canada negotiated a single 

agreement signed on March 16, 2015 that will govern preclearance operations in all 
transportation modes.  Once entered into force, the Land, Rail, Marine, and Air (LRMA) will 
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supersede the 2001 U.S.-Canada Air Preclearance Agreement.  It addresses officer privileges 
and immunities through a shared jurisdictional framework that grants the government of the 
inspecting party primary jurisdiction over allegations of criminal misconduct committed by 
inspecting party officers in host country territory.  For the United States, this framework 
required legislation enabling broad extraterritorial jurisdiction over U.S. officers conducting 
preclearance operations in Canada.   
 
Once Canada's Parliament passes its legislation (Bill C-23), the Agreement will enter into 
force through the exchange of diplomatic notes.   
 
Action: CBP and CBSA to work to expedite the passing of Bill C-23 in Canada's Parliament. 
 

 Rail Pre-Inspection.  CBP and CBSA have agreed to execute a rail pre-inspection pilot at 
the Champlain Port of Entry. 
 
Action:  CBP and CBSA to jointly develop a Standard Operating Procedures document for 

the pilot project at the Champlain Port of Entry. 
 

 Upcoming engagements.  
o WCO Policy Commission and Council Meetings: July 3-8, 2017 

 
Action: CBSA will deliver an intervention on NASW at the Council meeting.  CBP will 

make a substantive, complimentary statement in support of that intervention.    
 

o CBP-CBSA Senior Leadership Summit: September 2017 
 
Action: CBP and CBSA to coordinate exact date and location. 

 



Acting C1 Mexico Trip Summary 
 
Meeting Purpose:  Within the context of the U.S. Department of Homeland Security (DHS) 
delegation visit to Mexico City on April 18-21, 2017, led by U.S. Customs and Border Protection 
(CBP) Acting Commissioner Kevin McAleenan, to discuss ongoing and anticipated engagements 
with the Government of Mexico (GOM). 
 
Context and DHS Equities:  At the request of DHS Secretary John Kelly, Acting 
Commissioner McAleenan led a DHS delegation to Mexico City to continue to normalize the 
relationship and identify areas for further action. The DHS delegation met with Mexican 
Attorney General Raul Cervantes, Chief of Staff to the Mexican President Carlos Perez Verdia, 
and leadership from Secretariats of Foreign Affairs, Government, Navy, Defense, and Finance 
and Public Credit.   
 
Overall, the trip was productive, with the traveling delegation identifying a number of action 
items for follow up. More importantly, however, was a palpable sense of relief from the Mexican 
officials that these types of conversations were occurring, both for the issues that were being 
addressed and the signal that the United States was interested in a deep engagement with 
Mexico.  
 
Main themes of the visit include: 
 
 Continued existing trade and immigration coordination. There are many areas where 

coordination continues unimpeded—particularly with regards to operational programs, like 
those related to trade facilitation and illicit immigration, where we have a robust conceptual 
frame that is complimented by good coordination structures and clearly identified priorities.  

Action:          With relevant agencies, identify, continue and expand trade facilitation and 
migration management programs. 

 Increased law enforcement coordination. With regards to law enforcement coordination, 
notably with the Federal Police, there is a significant willingness to improve anti-
Transnational Criminal Organization (TCO), anti-heroin, and anti-crime activities, though 
there is a less robust coordination process. It was agreed that there are coordinated 
enforcement actions that could be increased as well, such as increasing joint patrols and 
mirrored activities, and continued Gendarmerie deployments and training. 

Action:          Identify shared law enforcement priorities and solidify a clearly articulated 
agenda to leverage resources against these priorities.  

 U.S. immigration enforcement. With regards to U.S. immigration enforcement, the 
relationship is still very fragile. The Mexican government continues to struggle to understand 
our approach to immigration enforcement, believing that DHS should not remove individuals 
who are not “priorities.”  This immigration enforcement issue is further exacerbated by (often 
incomplete or biased) press coverage of specific cases which puts Mexican politicians in the 
position of “having to” respond—usually by critiquing U.S. policy and demanding some sort 
of humanitarian reprieve. After our meetings where we explained our approach to removals, 
SRE released the attached Communique that uses recent deportations that “represent a 
violation of the expressed norms for repatriation” and calls for a need to strengthen dialogue 



on deportations. Improved coordination before these cases become public and/or correcting 
the record after they do might help alleviate Mexican concern, something that the DHS team 
will explore implementing.      

Action:          Improve coordination before these cases become public and/or correcting the 
record after they do might help alleviate Mexican concern.  

 Repatriation of Mexican nationals. The Mexican Foreign Ministry (SRE) and Ministry of 
Government (SEGOB) were pleased to hear that DHS remains committed to abiding by the 
current repatriation protocols and processes. Land-based returns at selected locations that are 
guided by local level agreements jointly developed with GOM allows for GOM to 
consolidate its reception recourses. Additionally, DHS returns a small section of Mexicans 
via repatriation flights to Mexico City. These repatriation flights are highly regarded across 
GOM and are an important symbol of the U.S. treating Mexicans with respect. To its credit, 
GOM has established a robust reintegration program, called Somos Mexicanos, to help 
connect repatriated Mexicans with employment, health, and social service resources. 

Action:          Solidify DHS repatriation protocols and processes for Mexican nationals. 

 Coordinated engagements with Central and South American countries. Mexican 
counterparts expressed a need and an interest in jointly coordinating with Central and South 
American Countries, specifically as Honduras, Guatemala, El Salvador, Brazil, Equador, and 
Argentina, on migration management. 

Action:          Work with Mexico to jointly engage regional partners to develop a common 
approach to migration management and illicit migrant flows. 

 Coordination structures. In order to continue to develop our relationship, we need to ensure 
we have proper coordination structures. Some existing government-to-government bilateral 
structures have proven valuable, and many Mexican counterparts inquired as to the future of 
them during the trip, and whether they will continue as-is, be re-branded, or not continued.  

o High Level Economic Dialogue. This Principal-level engagement has allowed our 
governments to increase participation with the private sector, coordinate and 
prioritize border crossing infrastructure, identify specific trade facilitation programs, 
and set trade policies and priorities. 

o The Security Coordination Group. This Agency-head engagement set government-
wide security priorities. 

o 21st Century Border Process. This Assistant Secretary-engagement has created a 
space to track the implementation of numerous and specific trade, travel, border 
security, and infrastructure projects. 

Action:          With the NSC and other USG agencies, coordinate with Mexican counterparts 
to develop formal economic and security processes that allow for both binational 
agenda setting and working-level follow up. 

 Upcoming engagements. Mexico was anxious to ensure continued, regular engagement with 
all levels of government. There are a number of engagements that will further help set an 
agenda for cooperative work, and current scheduled upcoming engagements include: 

o TCO Conference hosted by Department of State in Washington, DC (May 2017). 
o DHS Secretary John Kelly’s official trip to Mexico and Honduras (May/June 2017). 
o The Central America Conference co-convened with Mexico in Miami, FL (mid-June).  



Action:          With the NSC and other USG agencies, leverage these engagements to establish 
a common “vocabulary” regarding US-Mexican engagement going forward. 
 

Next Steps: DHS, namely CBP, U.S. Immigration and Customs Enforcement, and DHS Policy, 
will continue to work these issues and will regularly engage with the Government of Mexico, 
both through official trips to Mexico, as well as invitations for Government of Mexico 
counterparts to visit the U.S.   
 
From June 7-9, Acting Commissioner McAleenan will travel Mexico City as a follow-up trip to 
his April 2017 visit.  He is scheduled to meet with Mexico’s Federal Police, National Migration 
Institute, Secretariat of Navy, Secretariat of Foreign Relations, Tax Administration Service, and 
Center of Investigations and National Security to discuss law enforcement cooperation, joint 
activities to address short-landers, and enhanced cross-border law enforcement coordination. 
Discussions will also center on proposals to work together on trade enforcement and challenges 
of illicit migration through the region, to include presentations from Mexico’s National 
Migration Institute and counterparts from Colombia, Panama, and Canada.   
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TFTEA Summary of Executive Talking Points for AAEI 
 

OVERVIEW:  

 The Trade Facilitation and Trade Enforcement Act of 2015 (TFTEA), was signed into 
law on February 24, 2016.  TFTEA is the first comprehensive authorization of U.S. 
Customs and Border Protection (CBP) since the creation of the Department of Homeland 
Security in 2003, with the overall objective to ensure a fair and competitive trade 
environment.  

 TFTEA supports the following CBP efforts to meet the demands and complexities of a 
rapidly evolving global supply chain: 

o protect U.S. economic security through trade enforcement;  
o affirm the agency’s private sector engagement; and 
o streamline and modernize processes through business transformation. 

DE MINIMIS  

 TFTEA increased the de minimis value. (i.e., value of a shipment of merchandise 
imported by one person on one day that generally may be imported free of duties and 
taxes, from $200 to $800 per shipment) 

 The increase was implemented March 10, 2016, and conforming regulations were 
published August 26, 2016. 

 CBP continues to engage with its advisory committees, key internal and external 
stakeholders, consumers, Congress, and international colleagues to gain a better 
understanding of unintended challenges. Specifically, the Commercial Customs 
Operations Advisory Committee (COAC) working group for Section 321 conducted a 
two-day “tabletop exercise” in March 2017 to identify potential challenges and 
recommendations. 

 Recommendations from the COAC workgroup will be presented at the next COAC 
public meeting. Issues currently being examined include continued support of partner 
government agency (PGA) requirements, cargo processing and admissibility 
determinations, and impacts on traditional and express consignment shipping methods. 

FORCED LABOR:  

 TFTEA eliminates obstacles preventing that importation of all products made by forced 
labor, including forced child labor. 

 TFTEA repealed the “consumptive demand” clause in 19 U.S.C. § 1307, which allowed 
importation of forced labor goods, “if the goods were not produced in such quantities in 
the United States as to meet the consumptive demands of the United States.”  CBP 
immediately implemented the repeal and is no longer required to consider consumptive 
demand during its review of information. 

 CBP initiated the process to amend its existing regulations to conform with the statutory 
repeal.  CBP has increased and formalized its existing collaboration with PGAs, most 
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notably, Immigration and Customs Enforcement, the Department of Labor, and the 
Department of State. 

 CBP participated in forced labor sessions at each of the Fiscal Year 2016 Trade 
Symposiums and in November 2016, received recommendations from the COAC.  In 
2016, CBP created a Civil Society Organization workgroup, to leverage the expertise 
from these stakeholders. 

ENFORCE AND PROTECT ACT (EAPA): 

 EAPA investigations present CBP with new tools to investigate evasion and protect the 
revenue, while also providing an opportunity to partner with other governments and 
government agencies to expand our investigative capabilities. 

 EAPA provides for a multi-party, transparent administrative proceeding where parties 
can both participate in and learn the outcome of the investigation.  It also provides an 
option for both administrative and judicial reviews of the determination as to evasion. 

 The Interim Final Rule, which was published on August 22, 2016, provided for a public 
comment period.  CBP received 16 comments, which it has analyzed and will continue to 
analyze.  The bulk of the comments centered on issues of transparency, disclosure and 
publication of allegations and decisions; protective orders; referrals to the Commerce 
Department; use of adverse inferences; the definitions of “interested party” and “parties 
to the investigation;” timing and time periods; and the requirement to identify an 
importer.  

 On December 1, 2016, CBP implemented electronic filing for EAPA allegations through 
its revised online e-Allegations web portal. 

 On December 13, 2016, CBP issued a notice of interim measures in its first EAPA 
investigation.  It determined that there was a reasonable suspicion that certain hangers 
were transshipped through Thailand and thus, were evading the antidumping duty order 
on steel wire hangers from China. 

o The final determination in the wire hangers investigation is due on August 7, 
2017.  The investigation is leveraging INA, OFO, and OT expertise and is being 
coordinated with the U.S. Department of Commerce and the Government of 
Thailand.  The notice of interim measures was posted on CBP’s website. 

 EAPA presents CBP with new tools to investigate evasion and an opportunity to expand 
our investigative capabilities.  Having the support of our foreign attachés is crucial.  They 
will need to be trained on proper investigative techniques and we will need the necessary 
bilateral agreements in place to support our investigative activities at these foreign 
locations. 

INTELLECTUAL PROPERTY RIGHTS (IPR): 

 TFTEA provides numerous mechanisms to supplement IPR enforcement by enhancing 
CBP’s collaboration with IP rights holders, interagency targeting through the IPR Center, 
and international partnerships to stop counterfeiting at the source.  

 A CBP/ICE-HSI working group was formed to plan the development of the major trade-
related activities required under TFTEA.  The working group has been meeting since 
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April 2016 to ensure that all of the mandated initiatives are properly and jointly 
developed.  

 CBP and ICE have drafted the first Joint Strategic Plan, which includes details on CBP’s 
IPR enforcement strategy.  CBP and ICE expect to issue the plan to Congress in the near 
future. 

 CBP has, and continues to, publish several NPRM in support of TFTEA provisions that 
support IPR enforcement. 

 TFTEA calls for coordination with foreign law enforcement and customs authorities on 
IPR enforcement and information sharing. Several efforts are underway for training and 
information sharing through the Asia Pacific Economic Cooperation (APEC), and China, 
Mexico, and Kazakhstan customs. 

DRAWBACK:   

 TFTEA, Section 906 provides numerous, significant enhancements to the drawback laws. 
These improvements were sought by CBP and the trade. 

 TFTEA Section 906, along with ACE system updates, will permit streamlining and 
simplification of drawback operations.  These updates are expected to expand the number 
of drawback claims filed to CBP and amounts of duty, taxes and fees correspondingly 
refunded in coming years, making drawback a greater export promotion program.  

 TFTEA requires CBP (within two-years from the date of enactment) to fully implement 
the new law.  As such, the drawback changes will not take effect until February 24, 2018. 
It will apply drawback claims filed on or after that date.  An additional provision is a one-
year transition period, from February 24, 2018 to February 24, 2019, during which 
claimants may elect to file new drawback claims under either the existing, pre-TFTEA or 
TFTEA drawback regulations.   

 ACE developments for Drawback are integral to the implementation of the Drawback 
portions of TFTEA. CBP continues to work through the Trade Support Network as well 
as other associations and workgroups to arrive at mutually acceptable solutions to both 
automation and regulatory concerns while holding to Congressional intent. 

 CBP continues to aggressively seek required funding to support the automation of 
drawback simplification.  

PRIVATE SECTOR TRAINING 

 Section 104 of TFTEA calls for educational seminars to improve efforts to classify and 
appraise imported articles, to improve trade enforcement efforts and to otherwise 
facilitate legitimate international trade.  

 This section specifically requires the CBP Commissioner to establish a process and 
criteria to solicit, evaluate, and select interested parties in the private sector to provide 
educational seminars on these subjects.  This section directs the CBP Commissioner and 
the ICE Director to publish a detailed description of this process and criteria in the 
Federal Register.   

 CBP, in conjunction with ICE, drafted the required Federal Register Notice to publish 
this process and criteria.  While the specific details are not finalized, CBP and ICE are 
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generally seeking to create an open process that will encourage interested parties in the 
private sector to continue to provide risk-based trade awareness and training. 

 Prior to the TFTEA requirement, the private sector was already providing important 
training to CBP and ICE on trade enforcement, classification, and appraisement. 

 In accordance with TFTEA annual requirement, CBP and ICE jointly reported fiscal year 
2016 trade engagement and educational seminar activities to Congress.  Some examples 
of CBP’s trade industry activities as of June 2017 include 15 Antidumping and 
Countervailing Duty trade outreach events (14 industry meetings, 1 visit to industry 
facilities) and 2 industry webinars and 3 steel seminars presented by industries. 
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DE MINIMIS VALUE THRESHOLD ISSUE PAPER 
 
TALKING POINTS: 
 
 The increase in the de minimis value threshold (DMT) level has produced some unintended 

challenges. Most notably, significantly increased volumes of small shipments at our ports, to 
a lack of automation and information sharing among partner government agency (PGAs). 
Solutions can be found that are effective and beneficial to all members of the trade.  

 CBP will continue to work with its stakeholders, fellow PGAs, the public, and the trade 
community to develop solutions to challenges regarding the DMT increase. Education and 
outreach are important tools as well we can use to educate consumers about responsibilities, 
processes that will assist in closing unintended gaps.  

 To be successful, will require time, coordination and communication. CBP is committed to 
working together with our stakeholders.  

 
WATCH OUT FOR/IF ASKED 
 
 What has be the delta of goods being released as Sections 321 due to the Trade Facilitation 

and Trade Enforcement Act (TFTEA) of 2015?  
 Both trade partners and the CBP port personnel have noted a steady increase in 

Section 321 releases; however, neither are able to provide an exact response to the 
influx of shipments qualifying for this provision.  Ideally, once the functionality is 
added in the Automated Commercial Environment (ACE), CBP will be able to 
effectively target and identify trends associated with de minimis. 

 Does the Section 321 release environment effect PGA enforcement?  
 Several PGAs have identified that their regulations do not identify a de minimis 

value for shipments and would need permits and reporting for all relevant 
shipments regardless of value.  Current ACE capabilities do not allow for 
submission of PGA information without the filing of an electronic entry via 
Automated Broker Interface.  CBP’s vision is to provide PGAs with access to 
manifest information to manage risk.   

 
BACKGROUND 
 The DMT, commonly referred to as Section 321, identifies the process by which cargo can 

be imported by one person on one day and as cited in 19 CFR 10.151. Intended to streamline 
and facilitate the movement of low value shipments, the value of the imported cargo may be 
free of duties and taxes.  

 The DMT level was changed from $200 to $800 in TFTEA enacted on February 24, 2016. 
Policy guidance was issued March 10, 2016. 

 CBP published rule making on August 26, 2016, conforming the amount of the exemption in 
the regulations to the amount of the exemption in the regulations to the statutory amounts, as 
well as expanding to the applicability of the exemption for certain shipments. CBP issued the 
document as an interim rule, effective immediately upon publication; ample opportunity for 
public comment was provided for in the interim rule. 

(b) (6), (b) (7)(C)
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 DMT releases of these packages have soared to engulf CBP resources in smaller ports.  
Related to this change, CBP is working to implement the March 31, 2017 Executive Order, 
which instructs CBP to within 90 days, develop and implement a strategy and plan for 
enabling interdiction and disposal, including through methods other than seizure, of 
inadmissible goods.  

 The Senate Finance Committee, and the Ways and Means Committee were briefed on the 
implementation of DMT on April 7, 2017. Congress notified CBP of their concerns regarding 
implementation after receiving multiple complaints from the trade community regarding the 
preparedness, transparency, and information sharing of CBP. 

 Multiple unintended consequences have arisen as a result in the areas of PGA requirements, 
cargo processing and admissibility determinations, and revenue collection.  
 Volumes of shipments in non-express environments have increased putting workforce 

stress on ports not staffed to handle the volume of manual clearance.  For example, 
Huntsville, Alabama with 3 CBP Officers receiving approximately 25,000 additional 
shipments requiring manual Section 321 clearance daily. Some ports have seen an 
increase of 500% over the last 18 months.  

 Enforcement concerns and the appropriate consignee identification in the e-commerce 
environment have also grown from the change in de minimis.  

 The Congressional Budget Office (CBO) produced a report found the DMT increase 
would result in an estimated $12 million revenue loss in 2016, and a $13 million dollar 
loss in 2017.  

 Customs brokers have also reported losses in cliental, and many in the brokerage 
community feel left out of the process.  

 Further challenges include: uniform data collection, streamlined processing, more 
information sharing among PGAs and the trade community while identifying areas for 
automation and education among stakeholders.  
 CBP continue to engage with its advisory committees, key internal and external 

stakeholders, consumers, Congress, and international colleagues to gain a better 
understanding of unintended challenges and solutions.  

 The Commercial Customs Operations Advisory Committee (COAC) created the E-
Commerce Working Group, under the Trade Modernization Subcommittee, and a Section 
321 Working Group under the E-Commerce Working Group, which met on March 21-22, 
2017, to discuss the need for better data collection and sharing; the need to identify areas for 
potential automation; the potential to utilize “Entry Type 86” as a midterm solution and 
combine with Entry Type 11 as potential paired long term solution; the need for education 
and outreach between government, trade, and consumers; the need for more bilateral 
agreements to enable legal information and data sharing; and the need to create uniform 
definitions. 
 Both groups will create and present recommendations at a future public COAC meeting 

later in 2017. 
 There are a wide range in DMT levels around the globe that reflect various interests.  The 

U.S. has one of the highest DMTs in the world; only Azerbaijan at $1,000USD and Qatar at 
$822USD, are higher.  Australia, at $756USD, is also recognized as one of the leading 
countries.  Canada at $15USD is one of the lowest, while Mexico’s DMT is set at $300USD 
for postal shipments and $50USD for other private and commercial shipments.   

(b) (6), (b) (7)(C)
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TALKING POINTS 
 
Intellectual Property Rights 
 Theft of intellectual property threatens America’s innovation-based economic vitality, 

business competitiveness, the livelihood of workers, consumer safety, and national security.  
Trade in counterfeit goods funds criminal enterprises.  

 CBP IPR enforcement goals include: 
o increasing the efficiency of IPR enforcement through integrated IPR targeting and 

enforcement operations, training of personnel, advanced information on legitimate 
shipments, and streamlined processes, 

o increasing IPR seizures through national and international operations conducted in 
coordination with U.S. Immigration and Customs Enforcement Homeland Security 
Investigations (ICE-HSI) and the National IPR Coordination Center (IPR Center), and 
implementing the Administration’s Joint Strategic Plan (JSP) for IPR enforcement.  
CBP is the lead or significant support agency for more than a dozen objectives.  

 The CBP strategy to enforce IPR is based on the pillars of facilitation, enforcement, and 
deterrence.  In implementing this strategy, CBP has deployed new tools that have enabled 
officers to more quickly determine the authenticity of suspected counterfeit goods, and is 
partnering with the private sector in an effort to transform IPR risk assessment by allowing 
IPR owners to assist CBP in identifying authentic and low-risk shipments. 

 CBP collaborates with ICE-HSI and 23 additional partners at the IPR Center to ensure that 
border seizures representing criminal activities lead to investigations, arrests and convictions.   
CBP holds one of the three deputy director positions on the management team at the IPR 
Center, and is the leading source of referrals to ICE-HSI for criminal investigations.   

o In FY 2016, tactical interagency collaboration with the National Intellectual Property 
Rights Coordination Center resulted in 451 arrests, with 304 indictments, and 272 
convictions. 

 The CBP National Targeting Center-Cargo is leading efforts to de-conflict and coordinate 
IPR targeting throughout CBP and to ensure timely targeting support for ICE-HSI 
investigations.   

 Components of CBP’s Integrated Trade Targeting Network (ITTN) conducted seventeen 
national level IPR mitigating trade operations in FY 2016. These operations were executed at 
Ports of Entry throughout the nation, targeting high-risk shipments at seaports, airports, 
International Mail Facilities and Express Carrier hubs, resulting in nearly 3,000 tactical 
seizures with a MSRP valued at over $99 million. 

 As a result of current initiatives and enforcement efforts, notable actions during FY 2016 
include the following: 

o In FY 2016, CBP completed 165 exclusion order enforcement actions (shipments 
seized and shipments excluded). 

o Tactical interagency collaboration with the IPR Center resulted in 451 arrests, with 304 
indictments, and 272 convictions. 

o The combined total number of all IPR border enforcement actions in FY 2016 increased 
11 percent over FY 2015. 

 Through engagement with the private sector, the CBP Centers of Excellence and Expertise 
are expanding the agency’s knowledge base about supply chains in their industry sectors and 
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obtaining trade intelligence useful for improving targeting of IPR infringing goods and 
facilitating release of legitimate shipments.   

 CBP pursues bilateral and multilateral engagements with foreign counterparts in order to 
conduct joint customs IPR enforcement operations, to share effective enforcement practices, 
and to exchange information on IPR violations to improve targeting and interdiction of 
counterfeit and pirated goods.   

 CBP and the General Administration of China Customs (GACC) conducted a month-long 
joint operation in April 2016 that focused on automobile parts, ID tags and labels, consumer 
electronics, and certain pharmaceuticals.  The joint operation resulted in over 1,400 seizures. 

o CBP continues to work with China Customs and other international customs 
counterparts to improve IPR enforcement through information sharing and joint 
operational work. 

 In partnership with the Express Association of America and its members, CBP continued the 
voluntary abandonment pilot program.  This program, which was supported through a formal 
recommendation by CBP’s federal advisory committee, the Commercial Customs 
Operational Advisory Committee (COAC), resulted in 3,763 voluntary abandonments of 
detained goods and over $3 million in estimated interdiction cost savings to the government. 
CBP is currently assessing the pilot program. 

 The Trade Facilitation and Trade Enforcement Act of 2015 (TFTEA) authorizes several 
critical CBP programs and lays a strong foundation for many of our most vital initiatives.  
The law provides mechanisms to supplement IPR enforcement, enhancing CBP’s 
collaboration with IP right holders, interagency targeting through the IPR Center, and 
international partnerships to stop counterfeiting at the source. 

 A CBP/ICE-HSI working group was formed to plan the development of the major trade-
related activities required under TFTEA.  The working group has been meeting since April 
2016 to ensure that all of the mandated initiatives are properly and jointly developed.  

 
E-Commerce 
 CBP is working to implement the March 31, 2017 Executive Order, which instructs CBP to 

within 90 days, develop and implement a strategy and plan for combating violations of 
United States trade and customs laws for goods and for enabling interdiction and disposal, 
including through methods other than seizure, of inadmissible merchandise entering through 
any mode of transportation, to the extent authorized by law. 

 CBP is eager to work in collaboration with public and private stakeholders to better 
understand emerging industry and business issues concerning e-commerce.  This includes 
active dialogue and transparency on trade modernization efforts and seeking many 
perspectives on the challenges to facilitation and enforcement.        
 
 

WATCH OUT FOR/ IF ASKED: 
 Express Association of America (EAA) recently discussed their concerns with CBP 

regarding both the rapid release of Section 321 packages in the express environment through 
ACE and the impact of PGA requirements.  

 In February 2017, the Chamber of Commerce released its annual IP Index, titled the Roots of 
Innovation.  The index assigns the United States with the highest overall score for IPR 
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protection of all of the 45 economies in the index.  The United States is listed as 5th of the 45 
countries with regard to IPR enforcement. 
o The issuers of the IP index indicated that the United States received a slightly reduced 

enforcement score due to concerns raised by certain rights holders on the timing of the 
provision of information during the process of making infringement determinations. 

o The issuers indicated that implementation of the provisions in the TFTEA will most 
likely result in the United States receiving the full enforcement score in the next issue of 
the index. 

o The issuers indicated that implementation of the provisions in the TFTEA will most 
likely result in the United States receiving the full enforcement score in the next issue of 
the index. 
 

 
BACKGROUND 
 
Intellectual Property Rights 
 
 In FY 2016, CBP and ICE-HSI made 31,560 seizures of counterfeit and pirated goods worth 

an estimated manufacturer’s suggested retail price (MSRP) of $1.35 billion, which is an 
increase of 9 percent compared to the totals from FY 2015.  
 

 Over 90 percent of the seizures were in the express carrier and international mail 
environments. 

 
 Increased illicit activity is occurring at express carrier and at international mail facilities as 

consumers increasingly shop online, giving counterfeiters a low risk way to distribute IPR 
infringing articles and allowing criminal enterprises to divide shipments to reduce the impact 
of seizures.  

 
 CBP has targeted and seized an increasing number of counterfeit products such as electrical 

articles, automotive airbags, contact lenses, shampoo, computer network components, and 
semiconductors, which could pose health and safety risks to consumers or endanger critical 
infrastructure, in addition to causing economic losses to U.S. industry. 

 
 CBP established an E-Commerce and Small Business Branch, within the Office of Trade, on 

September 12, 2016 to manage trade policy and better address various complexities resulting 
from the global shift in trade that has resulted from the growth of e-commerce, and has been 
actively engaging with stakeholders, consumers, partner government agencies (PGA), and in 
international forums to best address these emerging changes. 
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TALKING POINTS 
 As the success of the first EAPA investigation has spread among the domestic manufacturing 

industry, we are seeing a sharp increase in allegation filings.  While two EAPA allegations 
were filed in FY16, an additional 12 were filed since February 2017.  Presently, the Trade 
Remedy Law Enforcement Directorate (TRLED) is working on staffing the division 
coordinating the EAPA investigations. 

 CBP is taking all valid allegations of evasion seriously and employing viable methods in 
accordance with the law to address allegations submitted via the Enforce and Protect Act 
(EAPA) Allegations portal on CBP.gov.  

 CBP has developed procedures for evaluating EAPA allegations to ensure that valid and 
supported allegations of evasion, which satisfy the statutory standards, are investigated.  
While the EAPA investigations are coordinated by TRLED, CBP pulls expertise and 
resources from the Centers for Excellence and Expertise, Regulatory Audit, the National 
Targeting and Analysis Groups (NTAGs), the Office of Chief Counsel, among others.  This 
coordinated approach ensures that the proper skills are applied to the alleged evasion scheme 
at issue and that CBP takes a holistic approach to the investigation. 

 CBP has established an investigative mechanism within the EAPA framework to work 
closely with foreign and domestic government agencies to take enforcement actions on 
AD/CVD violations.  This type of coordination with other agencies and governments 
facilitates the sharing of information as well as aiding in the enforcing of the trade laws to 
stop illicit trade. 

 CBP does not publicly disclose the number of pending allegations or the details of the 
allegations as this is considered law enforcement sensitive information.  An importer is not 
informed that it is under investigation until the notice of interim measures is issued, which is 
due no later than 90 days after the investigation is initiated.  This provides CBP with crucial 
time to investigate without the party being aware that it is under investigation.   

 The future of AD/CVD enforcement will continue to rely upon key partnerships, such as 
those with the trade community.  These are critical to identifying unfair or illegal trading 
practices and improving CBP’s enforcement response.  

 In order to ensure ease of communication and filing for allegations, CBP established a 
website to post both background information and updates on EAPA investigations and a web 
portal for the filing of EAPA allegations.  This permits real time communication with the 
trade on important developments in the EAPA program. 

 CBP has conducted significant outreach in an effort to train businesses and their 
representatives on the new procedures for these investigations.   

o In the eight months since the inception of these new investigations, CBP has 
presented before the National Customs Brokers and Forwarders Association of 
America, various trade associations, the Court of International Trade Judicial 
Conference, and the East Coast Trade Symposium. 

o CBP hosted a workshop for the trade on April 28, 2017, to provide an overview of 
CBP’s enforcement actions for AD/CVD, as well as to walk through an example 
EAPA investigation to demonstrate CBP’s procedures. 

(b) (6), (b) (7)(C)
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o CBP also held an EAPA panel at the West Coast Trade Symposium on May 25, 2017.   
 CBP intends to take the public comments into account, as well as its own experience with 

EAPA investigations, in developing a final rule.  However, in light of the fact that:  a rule is 
in place, the rule is working well thus far, and CBP has to-date had limited experience using 
the rule due to the fact that the number of EAPA allegations have only now begun to 
increase, CBP does not believe it would be a good use of resources to hastily or prematurely 
prepare a final rule.   

 
WHAT TO AVOID / WATCH OUT IF ASKED 
 Administrative Protective Order:  An APO provides the ability for parties’ representatives to 

review and comment upon business confidential information in the proceeding.  However, 
the statute did not provide the authority for one.  In fact, earlier versions of the bill included 
language providing for an APO but this was removed from the final version that was signed 
into law. 

 Public Electronic Dockets:  This would permit access for parties to both file and retrieve the 
public versions of the documents from the EAPA investigations.  We do not have a case 
management system that would permit this.   

 Scope of Entries Covered:  The regulations specify that entries made within one year before 
the receipt of an allegation may be the subject of an EAPA investigation.  The request was to 
broaden it to one year from discovery of the evasion.  It is something we can consider, 
however, that would potentially require CBP to investigate stale entries, many years old, and 
determine when the alleger first became aware of the evasion, which may be challenging to 
do to. Further the regulations permit TRLED to expand the scope if it chooses to include 
additional entries. 

 De Novo Review:  The Administrative Review handled by Regulations and Rulings is de 
novo and permits parties to file additional written information at CBP’s request.  The 
question was raised as to whether this was truly de novo review if another organization in 
CBP was collecting additional information and reaching a determination on it.  CBP’s 
preference is to fully flush out any issues raised during the administrative proceedings, 
whether at the initial investigation or administrative review, rather than address them during 
the judicial proceeding and face them again during remand.   

 Entry of Appearance by Other Interested Parties:  Presently only interested parties who file 
an allegation and the alleged evader can be a party to a proceeding and only if CBP 
consolidates investigations can they jointly participate.  The desire of some in the trade was 
to file an entry of appearance and join in on an ongoing proceeding if it qualified as an 
“interested party.”  However, the statue did not expressly require that and in some cases it 
could expand the number of parties participating in the investigation exponentially, creating a 
significant administrative burden.  Moreover, the parties to the investigation could provide 
CBP with the information on behalf of those other parties or CBP could solicit it from them 
if it chose. 

 Standard for Initiation:  CBP declined to initiate the first EAPA allegation that was filed 
because of a lack of evidence to “reasonably suggest” evasion. The alleger provided no 
evidence, beyond its mere supposition that the importer would not have paid the cash 
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deposits owed.  As a result, counsel for the alleger reported to the trade press that CBP has 
created a very high standard for initiation of EAPA investigations and that CBP should have 
supplemented the allegation with its own information.  In fact, CBP has closely followed the 
statutory requirements that the allegation contain evidence that “reasonably suggests” 
evasion.  Evidence of importation alone, without more evidence to show the type of evasion 
being alleged, is not sufficient to reasonably suggest evasion. 
 

BACKGROUND 
 
 EAPA investigations present CBP with new tools to investigate evasion and protect the 

revenue, while also providing an opportunity to partner with other governments and 
government agencies to expand our investigative capabilities. EAPA provides for a multi-
party, transparent administrative proceeding where parties can both participate in and learn 
the outcome of the investigation.  It also provides an option for both administrative and 
judicial reviews of the determination as to evasion. 

 EAPA provides for a multi-party, transparent administrative proceeding where parties can 
both participate in and learn the outcome of the investigation.  It also provides an option for 
both administrative and judicial reviews of the investigation. 

 On December 13, 2016, CBP issued a notice of interim measures in its first EAPA 
investigation.  It determined that there was a reasonable suspicion that certain hangers were 
transshipped through Thailand and thus, were evading the antidumping duty order on steel 
wire hangers from China.  As interim measures, CBP took following actions: 

o rate-adjusted entries to reflect that they are subject to the antidumping duty order on 
steel wire garment hangers from China and cash deposits are owed; 

o issued a Trade Alert requiring “live entry” for all future imports for that importer, 
which requires all duties be provided prior to release; 

o increased the continuous bond; 
o suspended the liquidation for any entry that entered on or after the date of initiation; 
o extended the period for liquidation for all unliquidated entries that entered before that 

date; and 
o reliquidated any entries for which CBP’s reliquidation authority has not yet lapsed. 

 The final determination in the wire hangers investigation is due on August 7, 2017.  The 
investigation is leveraging INA, OFO, and OT expertise and is being coordinated with the 
U.S. Department of Commerce and the Government of Thailand.  The notice of interim 
measures was posted on CBP’s website. 

 The Interim Final Rule, which was published on August 22, 2016, provided for a public 
comment period.  CBP received 16 comments, which it has analyzed and will continue to 
analyze.  The bulk of the comments centered on issues of transparency, disclosure and 
publication of allegations and decisions; protective orders; referrals to the Commerce 
Department; use of adverse inferences; the definitions of “interested party” and “parties to 
the investigation;” timing and time periods; and the requirement to identify an importer.  

 On December 1, 2016, CBP implemented electronic filing for EAPA allegations through its 
revised online e-Allegations web portal.  Information and additional resources on these new 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)



FOR OFFICIAL USE ONLY 
 

EAPA INVESTIGATIONS 
 

4 
POC FOR FURTHER QUESTIONS 
CBP Contact:  
Office: Office of Trade  
Office Phone:  / E-Mail:  
Date Prepared: June 2, 2017 

investigations can be found at https://www.cbp.gov/trade/trade-enforcement/tftea/enforce-
and-protect-act-eapa.  
 

(b) (6), (b) (7)(C)
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LUNCH: 12:00 – 1:30 PM 

 
 

 
 
 

 

WEDNESDAY (06/21/17) LUNCHEON SCRIPT 
 

Pre-Lunch Meeting 

 
11:00- AAEI Chair-Elect : Meets Acting Commissioner 
McAleenan in the hotel lobby and escorts him to Speaker Ready 
Room: Room 301 (3rd Level) 

 Option: C1 can meet with CBP personnel at Exhibit Booth in 
Exhibit Hall (Booth #15) for picture 

 
11:30- EC meets with Acting Commissioner McAleenan in Speaker 

Ready Room: 301 (3rd Level) 
 Commissioner and EC discuss the following topics: 

o ACE/ITDS status and resources 
o Drawback Simplification statute and implementing 

regulations 
o CBP Enforcement Priorities 
o Release of TFTEA Reports to public 

 
11:55-  escorts Acting Commissioner McAleenan and EC to 

luncheon room to reserved table in the front 
 Acting Commissioner McAleenan will be seated with EC, 

bios/pics in separate document 
 
Luncheon 

(b) (6)

(b) (6)
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12:05- Attendees seated for luncheon service 

 Lunch plates served by 12:15 and removed by 12:40 
 

12:10- :  
 Opens lunch, thanks Charter Brokerage and welcomes 

Acting Commissioner McAleenan and his Staff.   

 Recognize COAC members, CBP and other government 
officials  
 ______________, Advisor to the Commissioner;  
 , Acting Senior Trade Advisor, Office of 

Trade Relations), and AAEI Leadership  
 ________________ 
 __________________ 
 Note: AAEI Board members designated by special 

badges and will be at AAEI’s booth.   
 Reminds everyone that the Board is manning the AAEI 

booth in the Exhibit Hall. 
 Acknowledge  and , co-chairs 

of this year’s conference. 
 Tells crowd to start eating and the formal program will 

begin at 12:40pm 

 
12:25-  introduces  (Chief Executive 

Officer, Charter Brokerage) to introduce Acting 
Commissioner McAleenan  

 
12:27-  introduces Keynote 

 (please feel free to say a few words about how honored 
Charter Brokerage is to host today’s luncheon, and what 

Charter Brokerage does for the trade) 
 

(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6), (b) (7)(C) (b) (6)

(b) (6)
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 Deputy Commissioner McAleenan’s full bio is in your 
program, but allow me to point out a few key facts. 

 
 Kevin K. McAleenan became Acting Commissioner of 

U.S. Customs and Border Protection January 20, 2017 
 

 Previously, Mr. McAleenan served as Deputy 

Commissioner of Customs and Border Protection from 
November 2, 2014, serving as chief operating official 
of 60,000 employees of CBP. 
 

 Mr. McAleenan also served as Acting Assistant 
Commissioner of the CBP Office of Field Operations, 
and was the Deputy Assistant Commissioner for the 
Office of Field Operations.  During his tenure leading 

OFO, he was involved in the development of the 
Advanced Cargo Screening program (ACAS) and 
business transformation modeling. 
 

 Mr. McAleenan has served in a number of positions at 
CBP and its predecessor Customs Services: 

 Director, Office of Anti-Terrorism 

 Area Port Director, Los Angeles International 
Airport 

 
 Mr. McAleenan received DHS Secretary’s Award (Silver 

Medal) for Meritorious Service in 2014 and the Service 
to America Medal, Call to Service Award, in 2005. He 
was selected as a member of the Senior Executive 
Service in 2006. 

 
 Prior to his federal service, Mr. McAleenan practiced 

law in California 
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 Please join me in welcoming Deputy Commissioner 
McAleenan 

 
12:30-12:55- McAleenan Speaks 

 
12:55-  asks for a few questions from the audience for 

Acting Commissioner McAleenan.  Afterward, thanks Acting 

Commissioner McAleenan for joining us for AAEI’s 94th Annual 
Conference, gives him AAEI [mug].  

 
1:03-  escorts (  and  lead) 

Acting Commissioner McAleenan  
 
1:03- : Introduces , our outgoing Chair of 

AAEI, to give farewell speech 

 
1:04- : Farewell Speech 
 
1:09- :  

 Thanks , gives plaque 
 Reminds everyone to visit the exhibitors and get their 

Exhibit Passport punched.  All attendees who fill their 

passports with name on them and drop them off at the 
AAEI booth by Thursday 12:00 pm to be put in the raffle 
for an AMEX gift card.  Without our exhibitors and 
sponsors, our conference would not be possible.   

 
A special thanks to Charter Brokerage for sponsoring today’s Luncheon 
(start the clapping) 
 

 wraps up, reviews the afternoon schedule, closes lunch 
 Next session starts at 1:30 pm and is a breakout with 2 choices: 

o Divergence of Global Export Control Regimes – Ballroom A-D 

(b) (6)

(b) (6) (b) (6) (b) (6)

(b) (6) (b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)
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o Single Window 2.0 – Room 201-202 
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MEETING WITH THE AMERICAN PETROLEUM INSTITUTE 
REGARDING JONES ACT AND VESSEL EQUIPMENT RULINGS  

June 14, 2017 
3:00-4:00 p.m. 

Commissioner’s Small Conference Room 
 

OVERVIEW: 
 The goal of this meeting is to communicate to the American Petroleum Institute (API) the 

path forward, in light of the fact that this is the second section 1625 notice CBP has issued 
and withdrawn over the last seven years and the second attempt at a rulemaking. 

 You will be meeting with , Sr. Policy Advisor, Upstream, API, as well as 
executives from BP America, Hess Corporation, Shell, Chevron and Anadarko.  A full list of 
participants is below. 
 

DISCUSSION POINTS:  
 If CBP issues a notice of proposed rulemaking (NPRM) it would allow CBP to promulgate 

narrow regulations with a definitive clarification of the terms “merchandise” and “vessel 
equipment” and provide transparency to the maritime and energy industries and to executive 
branch stakeholders.  The notice and comment period would provide CBP with the 
opportunity to address the concerns of all interested parties.  The rulemaking process would 
provide CBP with the flexibility and the time to assess the impact of the new regulations. 

 A rulemaking action, including the time necessary to conduct a thorough impact analysis and 
a complete OMB inter-agency review (for both the proposed and final rules), will take time.  

 
WATCH OUT FOR/IF ASKED: 
 Why did CBP withdraw the January 18, 2017 Notice? 

o Many of the 3000 plus comments raised, among other items, opposing views about 
the operational impact of the changes proposed in the Notice. 

o Given the unique and broad potential implications of CBP’s proposal, OMB has 
advised that, in its opinion, the 1625 process is not the appropriate vehicle for this 
type of action; and the Secretary of the U.S. Department of Homeland Security has 
determined that CBP should reconsider the procedural vehicle to address a topic of 
this operational scope, including potential rulemaking options under the 
Administrative Procedure Act or legislative changes. 

 
BACKGROUND: 
 46 U.S.C. § 55102 (the Jones Act) provides, in pertinent part, that no merchandise shall be 

transported between U.S. points, either directly or via a foreign port, or for any part of the 
transportation, in any vessel other than a vessel built in, documented under the laws of, and 
owned by citizens of the United States.  CBP has a long-standing position that “merchandise” 
does not include “vessel equipment”. 

 The Jones Act extends to installations on the Outer Continental Shelf (OCS), such as oil rigs, 
pursuant to the Outer Continental Shelf Lands Act (OCSLA). 

 Penalties for violating the Jones Act include seizure of, or monetary penalties up to the value 
of, the merchandise illegally transported. 

(b) (6)
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 Since the mid-2000s, CBP has received complaints from several Congressional and private 
sector stakeholders, particularly the Offshore Marine Services Association (OMSA), arguing 
that certain CBP rulings wrongfully expand the definition of “vessel equipment” to include 
articles that should qualify as “merchandise” under the Jones Act.  Foreign-flagged vessels, 
which are typically employed by the domestic oil and gas industry, are thus permitted to 
transport this “merchandise” between U.S. points, thereby engaging in what should be 
violations of the Jones Act to the detriment of U.S. vessels available to do this work.  

 In 2009-2010, CBP considered the matter and determined that the rulings at issue could be 
interpreted differently given a plain reading of the Jones Act (46 USC § 55102).  At that 
time, attempts led by CBP to address these rulings, either through revocation/modification as 
outlined in the 19 USC § 1625 administrative process (“1625 process”), or a longer 
rulemaking pursuant to the Administrative Procedure Act, were terminated due to a variety of 
concerns from partner government agencies and the private sector. 

 In 2015, OMSA requested that CBP revisit revoking the subject rulings.  Former 
Commissioner Kerlikowske discussed the issue with key interagency partners and 
Congressional stakeholders, and directed that CBP should move forward with the 1625 
process to revoke/modify the subject rulings. 

 On January 18, 2017, CBP published a notice of proposed modification/revocation in the 
Customs Bulletin (“the Notice”), in which it solicited comments from the public on the 
proposed action. 

 On May 10, 2017, CBP withdrew the January 18, 2017 Notice amidst concerns from the 
Office of Management and Budget (OMB) that the 1625 process was not the appropriate 
vehicle for this type of action. 
 

ATTACHMENTS:  Biographies  
 
PARTICIPANTS:  
CBP 
Commissioner 

, Director, Office of Trade Relations 
, Executive Director, Regulations and Rulings, Office of Trade 
, Director, Border Security and Trade Compliance Division, Regulations and Rulings, 

Office of Trade 
, (A)Deputy Chief of Staff – Policy, Office of the Commissioner 

 
Non-CBP 

, Dir. International & Deepwater Project Management, Anadarko Petroleum 
Corporation 

, Director, Federal Relations, API  
, Government Relations Director, Anadarko Petroleum Corporation 

, Senior Counsel, Office of General Counsel, API 
, Sr. Policy Advisor, Upstream, API 
, Managing Counsel, No. & So. America Exploration, Shell Oil Company 

, Sr. Director of US Regulatory Affairs - Safety & Health, BP America 
, Senior Manager, Federal & Environmental Affairs, Hess Corporation 

, Senior Advisor, Regulatory Affairs, Chevron 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
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, Manager Federal Government Relations, Chevron  
 
Staff Responsible for Briefing Memo: , Director, Border Security and Trade 
Compliance Division, OT, Regulations and Rulings, . 

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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MEETING WITH THE OFFSHORE MARINE SERVICES ASSOCIATION 
REGARDING JONES ACT AND VESSEL EQUIPMENT RULINGS  

June 14, 2017 
1:00-2:00 

Commissioner’s Small Conference Room 
 

OVERVIEW: 
 The goal of this meeting is to communicate to OMSA the path forward, in light of the fact 

that this will be the second section 1625 notice CBP has issued and withdrawn over the last 
seven years and the second attempt at a rulemaking. 

 You will be meeting with , OMSA President and CEO, and two executives from 
the offshore industry, Harvey Gulf Marine and Hornbeck.  A full list of participants is below. 
 

DISCUSSION POINTS:  
 If CBP issues a notice of proposed rulemaking (NPRM) it would allow CBP to promulgate 

narrow regulations with a definitive clarification of the terms “merchandise” and “vessel 
equipment” and provide transparency to the maritime and energy industries and to executive 
branch stakeholders.  The notice and comment period would provide CBP with the 
opportunity to address the concerns of all interested parties.  The rulemaking process would 
provide CBP with the flexibility and the time to assess the impact of the new regulations. 

 A rulemaking action, including the time necessary to conduct a thorough impact analysis and 
a complete OMB inter-agency review (for both the proposed and final rules), will take time.  

 
WATCH OUT FOR/IF ASKED: 
 Why did CBP withdraw the January 18, 2017 Notice? 

o Many of the 3000 plus comments raised, among other items, opposing views about 
the operational impact of the changes proposed in the Notice. 

o Given the unique and broad potential implications of CBP’s proposal, OMB has 
advised that, in its opinion, the 1625 process is not the appropriate vehicle for this 
type of action; and the Secretary of the U.S. Department of Homeland Security has 
determined that CBP should reconsider the procedural vehicle to address a topic of 
this operational scope, including potential rulemaking options under the 
Administrative Procedure Act or legislative changes. 

 
BACKGROUND: 
 46 U.S.C. § 55102 (the Jones Act) provides, in pertinent part, that no merchandise shall be 

transported between U.S. points, either directly or via a foreign port, or for any part of the 
transportation, in any vessel other than a vessel built in, documented under the laws of, and 
owned by citizens of the United States.  CBP has a long-standing position that “merchandise” 
does not include “vessel equipment”. 

 The Jones Act extends to installations on the Outer Continental Shelf (OCS), such as oil rigs, 
pursuant to the Outer Continental Shelf Lands Act (OCSLA). 

 Penalties for violating the Jones Act include seizure of, or monetary penalties up to the value 
of, the merchandise illegally transported. 

 Since the mid-2000s, CBP has received complaints from several Congressional and private 
sector stakeholders, particularly the Offshore Marine Services Association (OMSA), arguing 

(b) (6)
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that certain CBP rulings wrongfully expand the definition of “vessel equipment” to include 
articles that should qualify as “merchandise” under the Jones Act.  Foreign-flagged vessels, 
which are typically employed by the domestic oil and gas industry, are thus permitted to 
transport this “merchandise” between U.S. points, thereby engaging in what should be 
violations of the Jones Act to the detriment of U.S. vessels available to do this work.  

 In 2009-2010, CBP considered the matter and determined that the rulings at issue could be 
interpreted differently given a plain reading of the Jones Act (46 USC § 55102).  At that 
time, attempts led by CBP to address these rulings, either through revocation/modification as 
outlined in the 19 USC § 1625 administrative process (“1625 process”), or a longer 
rulemaking pursuant to the Administrative Procedure Act, were terminated due to a variety of 
concerns from partner government agencies and the private sector. 

 In 2015, OMSA requested that CBP revisit revoking the subject rulings.  Former 
Commissioner Kerlikowske discussed the issue with key interagency partners and 
Congressional stakeholders, and directed that CBP should move forward with the 1625 
process to revoke/modify the subject rulings. 

 On January 18, 2017, CBP published a notice of proposed modification/revocation in the 
Customs Bulletin (“the Notice”), in which it solicited comments from the public on the 
proposed action. 

 On May 10, 2017, CBP withdrew the January 18, 2017 Notice amidst concerns from the 
Office of Management and Budget (OMB) that the 1625 process was not the appropriate 
vehicle for this type of action. 
 

ATTACHMENTS:   
 Biographies  
 
PARTICIPANTS:  
 
CBP 
Commissioner 

, Director, Office of Trade Relations 
, Executive Director, Regulations and Rulings, Office of Trade 
, Director, Border Security and Trade Compliance Division, Regulations and Rulings, 

Office of Trade 
, (A)Deputy Chief of Staff – Policy, Office of the Commissioner 

 
Non-CBP 

, President and CEO, Offshore Marine Services Association 
., Executive VP and General Counsel Harvey Gulf International Marine 

, Executive Vice President, Hornbeck Offshore Services, Inc. 
, Parter, Mayer Brown LLP 

, Partner, Mayer Brown LLP 
 
Staff Responsible for Briefing Memo: , Director, Border Security and Trade 
Compliance Division, OT, Regulations and Rulings, . 
 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)









From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Owen, Todd C (EAC OFO);   HOWE, RANDY J; FLANAGAN, PATRICK S
Subject: Prep: S1 Preclearance Meeting
Start: Tuesday, June 20, 2017 11:30:00 AM
End: Tuesday, June 20, 2017 12:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:   OC BRIEFING STAFF; 

FLANAGAN, PATRICK S
Subject: Prep: Singapore Immigration and Checkpoints Authority (ICA) Commissioner 
Start: Monday, June 12, 2017 9:30:00 AM
End: Monday, June 12, 2017 10:00:00 AM
Location: Commissioner"s Small Conference Room
Attachments: EMR - Singapore ICA Commissioner.pdf

Please do not forward, if you have any questions please let me know. cbp.dhs.gov 

OC POC: Patrick Flanagan
INA Lead
BM: Yes

Topic: Commissioner Yeo would like to discuss the U.S. – Singapore Law Enforcement Homeland Security & Safety Cooperation Dialogue and invite
AC1 to the next iteration of the Dialogue that is tentatively scheduled for November 2017.  Other possible topics of discussion include the continued
success of Global Entry in Singapore and the possibility of Singapore adopting ATS-G.

 <<EMR - Singapore ICA Commissioner.pdf>> 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)











From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: RAP Discussion
Start: Friday, June 23, 2017 3:30:00 PM
End: Friday, June 23, 2017 4:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



1

Subject: Remarks prep

Start: Mon 6/5/2017 5:00 PM
End: Mon 6/5/2017 6:00 PM

Recurrence: (none)

Meeting Status: Meeting organizer

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)



1

Subject: Reserved

Start: Mon 6/5/2017 11:00 AM
End: Mon 6/5/2017 11:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Return to RRB

Start: Tue 6/6/2017 9:00 AM
End: Tue 6/6/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Return to RRB

Start: Mon 6/19/2017 12:30 PM
End: Mon 6/19/2017 1:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Return to RRB

Start: Mon 6/5/2017 2:00 PM
End: Mon 6/5/2017 2:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Return to RRB

Start: Mon 6/5/2017 10:00 AM
End: Mon 6/5/2017 10:30 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Cardin
Start: Thursday, June 22, 2017 2:15:00 PM
End: Thursday, June 22, 2017 2:30:00 PM
Location: 509 Hart Senate Office Building

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Cardin

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Carper
Start: Tuesday, June 20, 2017 4:15:00 PM
End: Tuesday, June 20, 2017 4:30:00 PM
Location: 513 Hart Senate Office Building

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Carper

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M
Subject: Sen. Cornyn
Start: Monday, June 12, 2017 1:30:00 PM
End: Monday, June 12, 2017 1:45:00 PM
Location: TBD
Attachments: BM McAleenan CORNYN.DOCX

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit w/Sen. Cornyn

 <<BM McAleenan CORNYN.DOCX>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Courtesy Visit with Senator John Cornyn (R-TX) 
**DATE** 

Overview: 
 The purpose of this meeting is to introduce yourself as the nominee, answer any 

questions Senator Cornyn may have, and ask for his support for your confirmation.  
 The meeting will take place in the Senator’s office, SH-517 Hart Senate Office Building, 

at **time**. 
 You will be meeting with Senator John Cornyn (R-TX).  You will be staffed by A/S  

.  A full list of known or possible participants is below. 
 
Discussion Points: 
 Introduce yourself, and be prepared to discuss:  

 Why you want to be the Commissioner; 
 How you are uniquely qualified for this role; and,  
 What the important areas you would focus on should you be confirmed.  

 The goal is to listen and be prepared to respond to questions.  
 
Background: 
 Senate Leadership:  Senator Cornyn is the Senate Majority Whip (2nd ranking member 

in Senate Republican leadership). 
 Border security: Cornyn has long advocate for stronger border security.  Will be 

introducing comprehensive border security bill during the spring of 2017.  He is 
Chairman of the Senate Judiciary Subcommittee on Border Security and Immigration.    

 Trade issues: Cornyn may ask: 
 If confirmed, how will you improve CBP’s operations to better meet trade facilitation 

goals?  
 If the two goals of law enforcement and facilitation are often in direct tension, how 

will you work to achieve them in tandem? What types of technology could be 
deployed by DHS to help achieve these goals?  

 Sufficient staffing at busy ports of entry is an ongoing issue.  How would CBP, under 
your leadership, ensure that personnel allocation is made in a transparent manner?  

 He has interest in duty drawback (CBP has briefed his staff on that function). 
 Recent CODEL to SWB: Cornyn recently visited the Rio Grande Valley and Laredo, 

TX during a CODEL to the region.  He met with CBP and HSI to gather information 
about current conditions in the area.  

 DOD-DHS Cooperation for Border Security/Combat Drug Smuggling: Following the 
recent CODEL to the SWB, Cornyn reached out to CBP to arrange a meeting to better 
understand the “whole of government” approach to the SWB. 

 
Participants:  
Senator John Cornyn, Senate Finance Committee 
Kevin McAleenan, nominee to be Commissioner, CBP  

, Assistant Secretary, Office of Legislative Affairs 
 

(b) (6), (b) (

(b) (6), (b) (7)(C)
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Staff Responsible for Briefing Memo:  , Office of Legislative Affairs, 

 
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)





From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Menendez
Start: Tuesday, June 20, 2017 2:30:00 PM
End: Tuesday, June 20, 2017 2:45:00 PM
Location: SH-528

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Menendez

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M
Subject: Sen. Michael Bennet (D-CO)
Start: Tuesday, June 20, 2017 9:30:00 AM
End: Tuesday, June 20, 2017 9:45:00 AM
Location: TBD

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit w/ Sen. Michael Bennet (D-CO)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Mike Crapo (R-ID)
Start: Thursday, June 22, 2017 3:15:00 PM
End: Thursday, June 22, 2017 3:30:00 PM
Location: Dirksen 239
Attachments: Idaho - R - Crapo, Michael.docx

C1 Crapo BM (2).docx

 <<Idaho - R - Crapo, Michael.docx>>  <<C1 Crapo BM (2).docx>> 

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Mike Crapo

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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Confirmation Meet and Greet with U.S. Senator Mike Crapo 
Tuesday, June 13, 2017 

3:45 - 4:00 PM 
239 Dirksen Senate Office Building 

 
Overview: 
 You will be meeting with U.S. Senator Mike Crapo (R-ID), a member of the Senate 

Committee on Finance, prior to that Committee’s consideration of your nomination to be 
Commissioner.  

 The purpose of this meeting is to introduce yourself as the nominee, answer any questions 
Senator Crapo may have, and ask for his support for your confirmation. 

 Senator Crapo will be joined by Ken Flanz (Legislative Director).  You will be meeting in 
239 Dirksen Senate Office Building. 

 
Discussion Points:  
 Introduce yourself, and be prepared to discuss:  

 Why you want to be the Commissioner; 
 How you are uniquely qualified for this role; and,  
 The important areas you would focus on should you be confirmed.  

 The goal is to listen and be prepared to respond to questions.  
 
Background: 
 The Senator has not had significant historic interest in CBP trade issues.  However, he has 

been concerned about Canadian softwood lumber subsidies and has supported free trade 
agreements based on increased market access for U.S. agriculture products. 

 Sen. Crapo publicly supported certain provisions of the Executive Order (EO) titled 
“Protecting the Nation from Foreign Terrorist Entry into the United States”.  He advocates 
for strengthening the visa vetting process and held multiple town hall meetings across the 
State to discuss the EO with constituents.  

 Crapo has outlined his 4 steps for immigration reform: 1) The U.S. must commit necessary 
resources to have the strongest border enforcement realistically possible; 2) The immigration 
system must NOT grant amnesty to those who enter our country illegally; 3) Guest worker 
programs must assure that American citizens have the first right to access available jobs; 4) 
Provide employers with a reliable, verifiable and legal system to identify legal guest workers.  

 Senator Crapo has not been recently engaged on unaccompanied alien children (UAC). 
However, he has previously expressed concerns about increasing UAC numbers, and called 
on the Administration to take immediate action to stem the flow of thousands of UACs 
across the southern border into the U.S. The Senator has also urged the President to make 
clear that our immigration laws will be enforced. 

 
Watch Out For/ If Asked:  
 At Commissioner Kerlikowske’s confirmation hearing, the Senator expressed concerns about 

missing deadlines and not working cooperatively with the U.S. Forrest Service on a road 
project in Panhandle National Forrest.  He also mentioned anecdotes about challenges for 
individuals crossing the northern border using tribal identification cards. 
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PRESS: Closed 
CBP/OPA Services Required: None 
 
ATTACHMENTS:   
 Biography: U.S. Senator Michael Crapo (R-ID) 
 
PARTICIPANTS:  
CBP/DHS 
Acting Commissioner 
Ben Cassidy, Assistant Secretary, DHS Office of Legislative Affairs 
Pete Ladowicz, Assistant Commissioner-designate, Office of Congressional Affairs 
 
Non-CBP 
U.S. Senator Michael Crapo 
Ken Flanz, Legislative Director 
 
Staff Responsible for Briefing Memo:   
Kylie Stark (202-325-3926) and John Pickel (202-344-2211)   
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Sen. Michael D. Crapo (R–Idaho)  
Senior Senator from Idaho 

CBP conducts operations in the Ports of Boise, Eastport, and Porthill, ID; Border Patrol 
conducts operations in Bonner’s Ferry and Twin Falls; no OAM operations.   

Pronounced: CRAY-poe  
Residence: Idaho Falls  
Born: May 20, 1951; Idaho Falls, Idaho  
Family: Wife, Susan Crapo; five children  
Education: Brigham Young U., B.A. 1973 (political science); Harvard 
U., J.D. 1977  
Military Service: None  
Career: Lawyer  
Elected: 1998 (3rd term)  
Note: Chief Deputy Whip  
Political Highlights: Idaho Senate, 1984-92 (president pro tempore, 
1988-92); U.S. House, 1993-99  

Committees: 
 Finance (Social Security, Pensions and Family Policy; Energy, Natural Resources, and 

Infrastructure; Chairman - Taxation and IRS Oversight) 
 Judiciary (Border Security and Immigration; Constitution; Oversight, Agency Action, 

Federal Rights & Federal Courts; Privacy, Technology and the Law)  
 Indian Affairs  
 Budget 
 Chairman - Banking, Housing and Urban Affairs  

 
CBP Key Issues of Interest:    

 Interest in improving trade dispute resolutions with Canada concerning cross-border trade 
in timber (softwood lumber) products. 

 Supports free trade agreements resulting in greater market access for American farmers, ranchers, and 
manufacturers, with a heavy emphasis on agriculture exports. 

 Supports Administration efforts to enhance visa and refugee vetting processes.  
 At Commissioner Kerlikowske’s confirmation hearing, stated that CBP had missed 

deadlines and was not working cooperatively on a road project with the U.S. Forest 
Service in Panhandle National Forest.  He also mentioned that members of the Kootenai 
Tribe have had difficulties crossing the land border with their tribal cards.  

 Concerned about the UC surge and supported immediate action to stem the flow of UCs.   
 Supported border fence in 2006. No recent comments on the border wall. 

 
Legislation – 115th Congress:   

 Co-sponsored S. 87, Stop Dangerous Sanctuary Cities Act; introduced by Sen. Toomey 
on 1/10/2017.   
 

Key Statements:    
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 1/29/2017: On the travel Executive Order, “I strongly believe that we need to strengthen our vetting 
process as we determine those who are allowed to come into our country and assured that they don't  
bring with them a desire to commit terrorist acts or to endanger the people of the United States.”  

 08/2016: AgWeek Article on Sugar Suspension Pact, “Mexico has abused its access to the 
U.S. market.  Mexico has used creative means to circumvent the agreements.  How the 
government handles the Mexican suspension agreements may be a bellwether for other 
trade actions in Congress.”   

 
CODELS/StaffDels:   

 No recent activity.  
 
 
 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M
Subject: Sen. Pat Roberts (R-KS)
Start: Monday, June 12, 2017 12:30:00 PM
End: Monday, June 12, 2017 12:45:00 PM
Location: 109 Hart Senate Office Building
Attachments: Kansas - R - Roberts, Pat.docx

C1 Roberts BM (2).docx

 <<Kansas - R - Roberts, Pat.docx>>  <<C1 Roberts BM (2).docx>> 

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit w/Sen. Pat Roberts (R-KS)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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Confirmation Meet and Greet with U.S. Senator Pat Roberts 
Monday, June 12, 2017 

1:30 – 1:45 PM 
109 Hart Senate Office Building 

 
Overview: 
 You will be meeting with U.S. Senator Pat Roberts (R-KS), a member of the Senate 

Committee on Finance, prior to that Committee’s consideration of your nomination to be 
Commissioner.  

 Senator Roberts will be joined by Emily Patt (Legislative Assistant).  You will be meeting in 
109 Hart Senate Office Building. 

 
Discussion Points:  
 Introduce yourself, and be prepared to discuss:  

 Why you want to be the Commissioner; 
 How you are uniquely qualified for this role; and,  
 The important areas you would focus on should you be confirmed.  

 The goal is to listen and be prepared to respond to questions.  
 
Background: 
 The Senator has not had significant historic interest in CBP trade issues.  However, as 

Chairman of the Senate Committee on Agriculture, Nutrition and Forestry, he has a 
significant interest in agricultural imports and market access for U.S. agricultural 
commodities abroad. 

 Sen. Roberts supports enhanced vetting for all travelers attempting to enter the U.S.   
 
Watch Out For/ If Asked:  
 Although the issue is somewhat dated, Sen. Roberts did express significant concern about 

CBP/AMO stops and searches of domestic general aviation flights.  The Senator saw these 
operations as fourth amendment violations. 
 

PRESS: Closed 
CBP/OPA Services Required: None 
 
ATTACHMENTS:   
 Biography: U.S. Senator Pat Roberts (R-KS) 
 
PARTICIPANTS:  
CBP/DHS 
Acting Commissioner 
Ben Cassidy, Assistant Secretary, DHS Office of Legislative Affairs 
Pete Ladowicz, Assistant Commissioner-designate, Office of Congressional Affairs 
 
Non-CBP 
U.S. Senator Pat Roberts 
Emily Patt, Legislative Assistant 



FOR OFFICIAL USE ONLY 
 

 
FOR OFFICIAL USE ONLY 

 

 
Staff Responsible for Briefing Memo:   
Kylie Stark (202-325-3926) and John Pickel (202-344-2211)   
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Sen. Pat Roberts (R–Kan.)  
Senior Senator from Kansas 
 
CBP conducts operations in the Port of Wichita; no BP or AMO operations. 
 

Residence: Dodge City 
Born: April 20, 1936; Topeka, Kan. 
Family: Wife, Franki Roberts; three children 
Education: Kansas State U., B.A. 1958 (journalism) 
Military Service: Marine Corps 1958-1962 
Career: Congressional aide; newspaper owner; reporter 
First Elected: 1996 (4th term); Up for Re-Election in 2020 
Latest Election: 2014 General (53.14%) 
Political Highlights: U.S. House of Representatives, 1981-97 
 
 
 

Committees: 
 Finance (Taxation and IRS Oversight; International Trade, Customs and Global 

Competitiveness; Healthcare) 
 Committee on Rules and Administration 
 Chairman - Agriculture, Nutrition and Forestry (Rural Development and 

Energy; Nutrition, Specialty Crops and Agricultural Research; Conservation, 
Forestry and Natural Resources) 

 Select Committee on Ethics  
 Health, Education, Labor and Pensions (Primary Health and Retirement Security; 

Children and Families; Employment and Workplace Safety) 
 
CBP Key Issues of Interest:    

 Sen. Roberts also serves as the Chairman of the Senate Agriculture, Nutrition and 
Forestry Committee. Interest in this area is ensuring competitiveness of American 
agricultural commodities abroad.  His staff has had passing interest in CBP 
agriculture inspections at POEs. 

 Supports enhanced vetting for all travelers.  
 General Aviation Searches: Sen. Roberts (a member of the General Aviation 

Caucus), along with the entire GA delegation, wrote a letter to DHS in Oct. 2013 
stating that CBP stops and searches of general aviation aircraft on domestic flights 
are a violation of pilots’ Fourth Amendment rights.   

o Roberts objected to moving forward with a committee vote on the 
nomination of Commissioner Kerlikowske due to the lack of response 
from CBP and DHS on a request for written information on the searches.   

o Staff were briefed several years ago on the issue and there has been no 
recent engagement. 

 
Legislation – 115th Congress   
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 Co-sponsored S. 578, BEST Act, A bill to amend title 5, United States Code, to 
provide requirements for agency decision making based on science; introduced by 
Sen. James Lankford (R-OK) on 03/08/17.  

 Sponsored S. 500, Securing Our Agriculture and Food Act, A bill to amend the 
Homeland Security Act of 2002 to make the Assistant Secretary of Homeland 
Security for Health Affairs responsible for coordinating the efforts of the 
Department of Homeland Security related to food, agriculture, and veterinary 
defense against terrorism, and for other purposes; introduced on 03/02/2017.   

 Cosponsored S. 45, Kate’s Law, A bill to amend the Immigration and Nationality 
Act to increase penalties for individuals who illegally reenter the United States 
after being removed and for other purposes; introduced by Sen. Ted Cruz (R-TX) 
on 01/05/2017.   

Key Statements:    
 On the Travel Executive Order, “I agree with President Trump that we need a 

major overhaul of our immigration system and a better vetting process for those 
entering our nation. One attack on our shores like those in Paris and Brussels is 
one too many. We have also seen too many crimes committed by illegal 
immigrants that should never have been in our country in the first place. 
However, we need to strike a balance that protects the rights of Americans and 
those permitted to enter the country legally. The president needs to work with 
Congress to ensure every aspect of a major policy change such as this is taken 
into consideration.” 

 2/07/2015: On executive amnesty, “President Obama's executive amnesty is 
wrong, it has been rejected by the American people, and, according to a federal 
court, and it is illegal. When I was elected, I swore to uphold the Constitution. 
That is an oath I take very seriously and I cannot support a bill that funds the 
President's illegal executive order."  "The Constitution gives Congress the power 
of the purse, and it is our obligation to use that power to stop executive 
overreaches like President's executive amnesty. I cannot support legislation that 
allows actions that directly violate the separation of powers as defined in the 
Constitution.” 

CODELS/StaffDels:   
 1/17-18/2013: Committee staff were taken up to New York/JFK to tour the 

international mail facility and New York Field Office. Attending from Senator 
Hatch’s staff included: Everett Eissenstat, Paul Delaney, Greg Kalbaugh and 
Richard Chovanec (CBP detail to SFC at the time), Eric Toy (Portman), Erik 
Gulick (Cantwell), Jenny Solomon (Nelson),  Katherine Monge (Cardin), Amber 
Sechrist (Roberts, Paul Poteet (Thune), Ann Woods (Burr), Mitch Vidovich 
(Toomey) 
 



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Sherrod Brown
Start: Tuesday, June 20, 2017 8:45:00 AM
End: Tuesday, June 20, 2017 9:00:00 AM
Location: SH-713

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Stabenow
Start: Tuesday, June 27, 2017 4:00:00 PM
End: Tuesday, June 27, 2017 4:15:00 PM
Location: SH-731

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Stabenow

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: OC BRIEFING STAFF; ; FLANAGAN, PATRICK S; LOWRY, KIM M;

Subject: Sen. Thune
Start: Thursday, June 22, 2017 12:45:00 PM
End: Thursday, June 22, 2017 1:00:00 PM
Location: SD-511

BM: Yes
Lead Office:  OCA
OC POC:  
Purpose:  Courtesy Visit with Senator Thune

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
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Subject: Senator Grassley
Location: TBD

Start: Mon 6/12/2017 1:00 PM
End: Mon 6/12/2017 1:15 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:  OC BRIEFING STAFF; ; PATRICK S FLANAGAN
Subject: Singapore Immigration and Checkpoints Authority (ICA) Commissioner 
Start: Wednesday, June 14, 2017 8:00:00 AM
End: Wednesday, June 14, 2017 9:00:00 AM
Location: 4.4A Commissioner"s Small Conference Room
Attachments: EMR - Singapore ICA Commissioner.pdf

Please do not forward, if you have any questions please let me know.  

OC POC: Patrick Flanagan
INA Lead
BM: Yes

Topic: Commissioner  would like to discuss the U.S. – Singapore Law Enforcement Homeland Security & Safety Cooperation Dialogue and invite
AC1 to the next iteration of the Dialogue that is tentatively scheduled for November 2017.  Other possible topics of discussion include the continued
success of Global Entry in Singapore and the possibility of Singapore adopting ATS-G.

 <<EMR - Singapore ICA Commissioner.pdf>>

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
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Subject: Speech Prep

Start: Tue 6/13/2017 12:00 PM
End: Tue 6/13/2017 12:45 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Speech Prep

Start: Wed 6/14/2017 9:00 AM
End: Wed 6/14/2017 10:00 AM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FRIEL, MICHAEL J; DCC10A-RMB-COMMISSIONER-CN-RM
Subject: Tag-Up w/AC Friel
Start: Monday, June 19, 2017 9:30:00 AM
End: Monday, June 19, 2017 10:00:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Cc:
Subject: Tag-Up w/DEAC 
Start: Thursday, June 22, 2017 11:30:00 AM
End: Thursday, June 22, 2017 11:45:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



1

Subject: Travel

Start: Thu 6/1/2017 7:00 AM
End: Thu 6/1/2017 4:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to Arlington

Start: Fri 6/2/2017 12:30 PM
End: Fri 6/2/2017 1:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to Hill

Start: Tue 6/20/2017 2:00 PM
End: Tue 6/20/2017 2:30 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to NAC

Start: Mon 6/19/2017 11:00 AM
End: Mon 6/19/2017 11:30 AM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to NAC

Start: Tue 6/6/2017 1:30 PM
End: Tue 6/6/2017 2:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to NAC

Start: Mon 6/5/2017 12:30 PM
End: Mon 6/5/2017 1:00 PM

Recurrence: (none)

Organizer: MCALEENAN, KEVIN K

 

(b) (6), (b) (7)(C)
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Subject: Travel to NAC

Start: Tue 6/20/2017 12:00 PM
End: Tue 6/20/2017 12:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to RRB

Start: Wed 6/7/2017 11:30 AM
End: Wed 6/7/2017 12:00 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



1

Subject: Travel to RRB

Start: Fri 6/2/2017 2:00 PM
End: Fri 6/2/2017 2:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel to WH

Start: Mon 6/5/2017 4:00 PM
End: Mon 6/5/2017 4:30 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)
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Subject: Travel

Start: Tue 6/13/2017 12:45 PM
End: Tue 6/13/2017 1:15 PM

Recurrence: (none)

 

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: TSA/CBP Phone Call
Start: Friday, June 23, 2017 10:30:00 AM
End: Friday, June 23, 2017 11:00:00 AM
Location: Please Call 

Topic: AVSEC

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: FLANAGAN, PATRICK S; 
Subject: UK / PC Negotiations
Start: Thursday, June 22, 2017 8:00:00 AM
End: Thursday, June 22, 2017 11:00:00 AM
Location: NTC

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To:
Subject: USBP GS15 Selections w/Chief 
Start: Wednesday, June 7, 2017 8:30:00 AM
End: Wednesday, June 7, 2017 8:45:00 AM
Location: C1 to Call 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b  







From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: Wall Check-in
Start: Monday, June 12, 2017 9:00:00 AM
End: Monday, June 12, 2017 9:30:00 AM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PROVOST, CARLA (USBP); DCC10A-RMB-COMMISSIONER-CN-RM; Kolbe, Kathryn; FLANAGAN, PATRICK S
Subject: Wall Discussion
Start: Monday, June 12, 2017 5:00:00 PM
End: Monday, June 12, 2017 5:30:00 PM
Location: Commissioner"s Small Conference Room

Please DO NOT forward this meeting invite.  If you have any questions, reach out to   Thanks!

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: PROVOST, CARLA (USBP);  Kolbe, Kathryn; CALVO, KARL H.; VITIELLO,

RONALD D (USBP)
Cc:  FLANAGAN, PATRICK S
Subject: Wall Requirements
Start: Friday, June 2, 2017 2:30:00 PM
End: Friday, June 2, 2017 3:30:00 PM
Location: Commissioner"s Small Conference Room

Please DO NOT forward this meeting invite.  If you have any questions, reach out to   Thanks!

Attendees:
C1
C2
B1
B2
EAC Kolbe
AC Calvo
Chief (b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:  on behalf of CBP COMMISSIONER SCHEDULER
To: Kolbe, Kathryn
Subject: Wall Requirements
Start: Monday, June 19, 2017 3:30:00 PM
End: Monday, June 19, 2017 4:00:00 PM
Location: Commissioner"s Small Conference Room

(b) (6), (b) (7)(C)






